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1. Introduction
I searched for a new job close to my home. My technical skills are T-shirt printing, and everything involved in the printing process. I am usually qualified to receive much higher than the minimum wages. I am even capable to apply for a management position. So, in my job hunting I couldn`t find anything appropriate in the area, so that I could start to work without changing the accommodation. I researched however on google maps for local T-shirt printing companies and I saw the main leaders in the area. I called the closest company to my home and luckily, they had a job vacancy to offer. On the following day I went to my interview. I have over 15 years in the T-shirt printing industry already and I know that every company will love me because I work fast on production like and the quality that I produce is uncompromising. The company, called Kwik Shirts, however, didn`t like me. I worked for them 2 weeks and at the end the owner kicked me out saying that I have no skills, experience or knowledge to print and that my CV was not a real CV. I replied to him “Thank you, but your opinion doesn`t mean a thing to me”. Working for this company was the biggest nightmare of team working I have ever had. I hope that companies like that one should disappear from the market. After I was told that I`m not good, I went home hurting and very worried. I was worried for the owner very much. How can a person like me be told that I`m not capable in printing? Well, the problem was the team and before all else the management of this team. 
In my report I will try to analyze why the company called Kwik Shirts is having difficulties sorting a qualified personal. What could be the management mistake that the owners do and how could this be improved. I will use critical thinking to analyze why the management decisions are not being made by the owners. I will analyze what management theories could be implemented, based on the current situation and explain why they could stabilize the company.
2. Case study
Kwik Shirts are a small company who run two automatic carousels for printing of clothing, and they don`t have hand printing carousel. Although, all of my live I`ve been working operating manual carousels I have no experience using automatic machine. However, leaning to print with automatic machine is much easier than leaning to print using manuals. In my 15 years of experience I have learned to work with different types of printing equipment, manuals and automatic printing on all sorts of different shapes and materials. I`m saying this, because I know that I can learn the automatic T-shirt printing operating program in few hours if someone show me how. Well, here comes the problem: Why have no one just showed me how to run the automatic machine, so that the company could move forward? There comes the problem – the people who were supposed to teach me didn`t want to teach me.
Kwik Shirts is a family company. Two brothers in law are the owners and they run their company with their friends. One main guy, who have taken the management role and three team members. When I spoke with the owner I explained that I have many years' experience in manual T-shirt printing, designing, screen preparation, mixing inks and everything else involved in the T-shirt printing process. The only skill that I did not have was to run an automatic carousel. And during my conversation with the owner, he ensured that they we show me how to run it and everything will be fine. So, I took his word for it. Actually, If I could get employed as a manual printer I could get higher wages than what he was offering me. But because the place was close to my home and he said that they will teach me I decided to try. 
While I was on my trial, I learned that the company mainly prints for other printing companies and charges them something close to nothing. The owners of the company are polish with broken English and their website is full of grammar mistakes. Well this was not the main issue. The problem in my case was not how they manage their clients but how they manage their employees. One of the owners sits at his office at most of the time, while the other told me that he has left every authority to his production manager. 
Well, this production manager made me crazy insane. He didn`t like the idea that he will have someone more capable and knowledgeable at his workplace. He didn`t want to explain me how to operate an automatic machine, instead he gave tasks like brushing the floor and cleaning the warehouse. On the top of all of this the team used to play very loud electronic music in the workshop and it was physically impossible to hear anything from a coworker. I mentioned to the boss that at home I was about to vomit because of the noises and the loud music at the workplace and he told me that it was like this every working day.
I think I`m about to make a complain and write a negative review about these guys on their Google page, because I feel sick when I think what they have done to me. This company has given me so much stress I think that they have shorten my life. How is it possible someone so capable and knowledgeable to be told that it`s not capable to print?
I think that this company have serious issues to solve if they want to succeed. And I think that they need to work on their team leading and managing practices. 
3. Problem solving strategy
At this place – Kwik Shirts, it was impossible for me to have a conversation with the team during work. Because of the loud music, every time when I`ve asked a question I`ve been put aside because no one could hear me. I think that the guys used to play a serious game against the owners and against everyone who would interrupt their fun. I think that if implemented a good management strategy this company would have a healthy grow.
The company is small and the owners believe that they run their company with loyal friends. So, they granted a big responsibility to their production manager. If a business man is about to buy Kwik Shirts from the owners, I would advise him to change the staff and then implement a better business model. If, however, I`m asked to change the management model and keep the owners and employees, I need to analyze which management strategy would be the best fit in this situation.
When analyzing the problem, I tried to follow these critical thinking keys, (Education, 2018):
1. Think open mindedly – this mean to accept that our idea might not be perfect and solve appropriately the problem
2. Think logically – sometimes is needed to be created logical connections between the events and avoided rational, emotional decisions
3. Think reasonably – to be taken into consideration all the positive and even negatively outcomes
4. Apply collaborate thinking skills – working in groups and collecting and analyzing different ideas and opinions can be very beneficial in the decision-making process. 
To evaluate and reflect on the problem I tried different brainstorming methods. (Benfield, 2011) suggest that we can never know where the good idea will come from. (Tracy, 1995) advices that there are two best practices to solving a complex problem. The first one is when we are completely focused and concentrated on the problem that we are trying to solve. And the second one is when we try to disconnect our minds from the problem and go for a walk, for example. At this state of mind, very often the perfect idea or solution that solves the problem perfectly, can come into our minds.
Well, in Kwik Shirts I had to manage everything on my own. I had no support and even when I tried to communicate with the owner I couldn`t have a conversation that would lead us to a solution. The company is small and everyone knows everything about everyone. The problem according to me is that the owner shares too much private information with their staff. At some point I think that if this company was operating in Poland with polish employees, it could be managed better. But because it is a British company and the laws are different the owners are still being tricked by employing polish friends. According to me the problem comes from the mix of mentalities of different nationals. What management style works well with British, might not work well with Polish. Polish are East Europeans and part of the past USSR. These countries are still in a slow post communism recovering period. They still slowly try to adopt Western styles of thinking, laws and freedom. The people from the post communistic countries like to be shown who is the boss. They understand of to be given a clear command from a boss, which they can follow. They understand of an autocratic leadership style and hardly adopt to democratic management style. Which, at the other hand is understandable and more preferred by the Western world. I think that the best way to manage Kwik Shirts is to either employee only Polish personal since the owners then will be very clear and can clearly understand the mentality and manage the employees. Or, because it is still a British company to employee Western nationals, since then they will all have similar mentality and it might be easier manage using democratic management style. I would not suggest that Kwik Shirts would employee local British personal since the owners have no fluent English, and this could be detrimental to the wellbeing of the company. 
According to (Tracy, 2017) the team members imitate the leaders in the company. He says that a positive, supportive leaders can boost the self-esteem and a positive attitude through the whole company. So, the main job is to get the leaders educated about managing a team. If the leaders are charismatic, then the team will copy them. And not only that the owners need leadership training and need to use the right management leading methods, but they also need to employ loyal staff. 
To solve the management problem in the company I think that different leadership styles must be used. According to (Lyon, 2017) the autocratic theory will increase the power in the leaders and create gap between the so called “friendship” between the owners and the production team. This management style is a leadership method gives all the authority to the leader, who usually gives commands and expects the people to follow it. The downside of this management style is that if the leader is being too autocratic, usually happens that if the leaders leave the room, the people might stop to work. This style of leadership will strengthen the company and the authority within the company, for as long as the company is very small and everything is known. This leadership style is also very highly adopted and used in the East European counties. In the Western world, however, the democratic leadership style is more preferred. The autocratic leadership style offers more freedom to the employees. British also and West Europeans, are happier to work for an employer with democratic style of leadership than autocratic. So, Kwik Shirts, will have to be careful to use this management style with British. For as long as this company mixes the employees from different nationalities, the leaders will have to try to use both styles. Or different style with different employees. 
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The democratic management style is good approach when applied to artists and in a creative environment. Studies have shown that when such a freedom is being given to employees, such as the freedom to paint their own wall in the office (Vartika, 2017) gives them higher security and a feeling of belonging to the company. It also increases the confidence and creativity of such employees.

5. Appling management theories
According to Max Weber (Channel, 2016), who is the inventor of the bureaucratic management theory, employing friends and family might not be the best way to run a company. He has done a lot of work and research in management and leadership. He researched how large companies and farms operate, and he saw a lot of problems in managing employees. He saw a lot of favoritism when employing a staff, based on religious believes, social and cultural believes or family relations, which was the leading role to employing of a lot of incompetent staff. Based on this he created his bureaucratic management theory which suggests that the position on authority should come not from person or personality, but of the position that a person holds. His organizational structure has usually a pyramid structure. The theory says that all employees must have equal rights, discriminating all religious, social or cultural believes. For example, if a couple gets married in a pyramidal organization, the spouses must be separated, so that the leading and authoritarian role would not be affected by family relations.
Another good management theory that could strengthen the company would be the classical management theory. The other name of this management theory is Scientific theory. This theory suggests that, must be employed only tight specialists in an area of expertise. To be increased productivity, must be optimized the way that each task is being done. This means that larger tasks, for example, could be broken in to smaller pieces, narrowed down to a simple exercise and then all of them done at once by a qualified person (Lyon, 2017). This theory has been formed through the industrial revolution and developed by Frederick Taylor. It has been highly adopted at around 1900`s by many companies. Companies like McDonalds, Ford, and most of the big franchises today are using it. (Terry, 2017) advises that to be implemented this management theory in a company, the staff and management bodies must be informed about the new changes. The article advices to be examined which are the currently used management theories in the company and then carefully implemented the new one.
If implemented the scientific management theory, Kwik Shirts will increase productivity and give particular tasks to everyone in the company. Currently, the production team at Kwik Shirts act as leaders, which means that they can run or tear apart the company. The owners are given most of the authority in the hands of the production manager. And this can cause them a lot of future issues if they don`t implement autocratic leadership style towards him and his team. [image: ]
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Human relations management theory (Study.com, 2013) is the management theory focused to study what motivates the employees to perform better. Psychology experiments show that the greatest desire of human being are two – to be appreciated and to be loved. The discovery is that the money is not the greatest motivator for performance. Instead the employees are more motivated by being encouraging for the well-done work. Working in teams, upward communication and active leadership are techniques, which are used in the human relations theory. The discovery is that the people can work harder for recognition than they would do money. Part of the study showed that the people perform better when they feel watched. Therefore, many companies use cameras in their offices only for the psychological effect that they have over the employees. This theory suggests that large companies must be broken into small teams and each of them to have its own leader. The upward communication to the management body is another motivator for better performance. Active leadership is the part of the manager to reward the employees and teams for the well-done work. Sometimes a small chocolate bar or a simple “Thank you”, can have great effect on the motivation of the people. This management theory is being applied and used in some of the biggest companies all over the world. Some of them are McDonalds, Domino`s, Volkswagen, Ford, KFC, Starbucks and is very applicable to the current economy situation. I believe that the human relations theory is harmless to be applied in most companies. If Kwik Shirts apply this theory would be great. It would be great because of one main reason – then everyone will know who the boss in the company is and will be able to report to him. In the situation that found myself I was helpless to explain why no one in the company comes to explain and give me a training, but instead the employees and the manager ask me to clean the floor. Whenever I could ask a question the employees couldn`t hear me because of loud music. When I complained to the owner he told me that every day at their place was like this.


6. SWOT Analysis
[image: ]

Implementing new managing model can cause stress for the employees and the management if they don`t consider discussing it with the employees and prepare for the changes. Following a SWOT Analysis in implementing autocratic or democratic management styles, human relations theory and even the scientific management theory I am going to examine what are going to be the possible threats, weaknesses, opportunities and strengths for the organization.  
Strengths: The company has dominantly polish personal and this leads to the easy decision to be understood the mentality of the staff, by the polish owners. They can easily run their company managing employees using the autocratic management theory, without having to employ staff from different nationalities.
Weaknesses: The company still has got few employees who do not speak polish. This forms small informal groups within the company, that could cause division. Kwik Shirts could consider using both management styles – Autocratic and Democratic with the different individuals. Another scenario based on the preferred management style of the employers would be to change some of the employees that could suit their preferred leadership styles. This could become a strength for the company.
Opportunities: An opportunity for Kwik Shirts is to learn how to make business, deal with British clients, learn the English language and practice leadership skills in their own company.
Threats: threat for the company is the old staff who manage and operate in their own ways. I think that it will be hard to change the leadership model if the leaders don`t show the team who is the boss. I think that the production manager needs to be replaced or some of the team members who form these informal groups and cause division. The threat could be turn into an opportunity for the company, as changing the staff could be adventures and could lead to many other new changes for the company.
7. Conclusion
  I can conclude my report with the following words:
1) If Kwik Shirts want to build a real company, make profit and build a business, first the owners need to learn English language and apply it in real life situations.
2) The leaders need to adopt, practice and apply leadership skills, which therefore, their team will copy.
3) Kwik Shirts need to select their personal carefully and employ loyal staff. Through the selection process they need to consider, the qualification and technical skills of a new employee. Their cultural and social believes as they need to fit to the culture and policy of the organization. In this case Kwik Shirts need to consider what management strategy they will implement, is it going to be autocratic or democratic, or mix of both. For this purpose, the owners of Kwik Shirts need to identify what is their preferred management style and based on this to choose to either employ polish personal or West European.
4) Apply Human relations management strategy. This means to break out the team into small groups, point a leader, practice upward communication and active leadership by rewarding the performance of the team for good performance.
5) Apply scientific management theory will also benefit the company and the productivity of the team. This theory is beneficial and applicable to every kind of business and manufacturing process. So, if used appropriate, this theory will shorten the production process and increase the efficiency of the team. 
6) Kwik Shirts need to create their organizational culture and criteria by which they select their personal.
Before to make any changes in the management Kwik Shirts need to examine their already implemented management model. They need to examine their employees, and their loyalty towards the company. To implement a new management model Kwik Shirts really need to consider if they are going to keep or replace some of the employees.
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PRINCIPLES OF SCIENTIFIC MANAGEMENT

1. Replacement of old rule of thumb method.

2. Scientific selection and training of workers.

3. Cooperation between labour and
management.

4. Maximum output.

5. Equal division of responsibility.
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®The systematic study of the relat1onsh1ps
between people and tasks for the
purpose of redesigning the work process
for higher efficiency.

mDefined by Frederick Taylor in the late
1800’s to replace informal rule of thumb
knowledge.

mTaylor sought(wanted) to reduce the
time a worker spent on each task by
optimizing the way the task was done.
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Autocratic Management Style

» Management TELLS staff what decisions it has
made.

» Characteristics:
One way communication: top-down w/ no delegation
Motivation: threat to wages or job
Single source of authority

Lack of any feedback (do things without
question)

The work set is strict and dictated

Praise for good performance is not
egarded as necessary
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