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INTRODUCTION.
In this essay, I will be discussing my own role in helping my team to achieve its goal in relation to the team report and practical discussion exercise. Before I start I want to make it categorically clear that I am very happy for the opportunity given to me to take part in this module because it broadened my learning horizon and it is quite different from other modules. It provided me with new, helpful and practical approach to learning.
This module, however, gave me the opportunity to experience and know what it means to be a leader and an entrepreneur. The major differences between a leader and an entrepreneur and the point where the two meet.
MAIN BODY.
The practical approach to learning is what I personally enjoyed from this module. At  first or before the beginning of the module I have always seen myself as an entrepreneur  but along the line of our studies I found that I still  have a lot put in so as to get the point I want to be.
During our work I found that there are several other aspects I need to improve on myself. In as much as I enjoyed the module and working in a group, I must admit that I equally encountered some problems. One of the major problems I encountered was time management, it was quite difficult for the group to manage their time very well. Coming from different areas with different work and family schedule it was quit hectic managing our time, but with adequate time management skills which we learnt over the time we were able to overcome and carry on with our work.
Interpersonal communication skill is another important aspect of my learning that I developed very well in this group. Naturally though am not a shy person I do not start a conversation with anyone just like that, but if you start one I will flow with you and communicate very well. In the course of our work I discovered the power of good communication skills and developed it very well. In my part of the assignment I also discovered that I realise the importance of research. I developed my research skills and it helped me a lot in carrying out my part of the assignment. I am very sure that I could not have learnt most the things I learnt if I had not developed my research skills.
Delegation of duties is one thing I learnt from this module, it is not just about delegating duties but also doing it the right way, delegating at the proper time and to the proper individuals. At first we had difficulties with it but as time goes on we came over it and carried on very well. Though it helped me with the assignment I am very optimistic that it is going to help me in the future and in my zeal to being a good leader and entrepreneur. Saying that I have gotten some experience with this module and assignment is to say the least. The amount of information and experience I gathered from this module and working as a group cannot be over emphasised. Without this module and group work I might be thinking that I can easily be an entrepreneur but through this assignment and module I have come to realise where and what I need to do in other to improve on myself.
In caring out our assignment we used the WhatsApp app to facilitate our work. This made me to realise once more the power of technology not just to our work but for me and my future dealings.
I have learnt a lot from this module but I will only mention a few.
One of the major things I learnt about leadership and entrepreneurship is that some or most people are born leaders while others develop the skill with time as a result of learning and exposure. Leadership and entrepreneurship are somehow interwoven. Some leaders are not entrepreneurs whereas some entrepreneurs are not leaders. Quite a few combines the role of leadership and entrepreneurship at the same time.
Good leaders have the ability to lead and they seem to lead from example, they take little credit for a job well done and takes the blame when things do not go well. They seem to adhere to the adage which says do as I do and not as I say, this might not be said of entrepreneurs because they are more of business inclined.
From this module I have come to realise that the success or failure of an organization or business depends greatly on good leadership. To say that the success of any organisation depends on good leadership is to say the least. 
From this module I found that a good leader must be a good decision taker. Good decisions taken at the right time or the wrong time can make or mar an organisation. Most business have collapsed because their leaders did not take the right decision at the right time. I have learnt that if a business or organisation must stand and make progress their leaders must be up to date in following the changing trends and taking the appropriate decisions as at and when due.
I have also come to understand from this module that good leaders should be honest. They should have honesty and integrity in their mind in everything they do both within and outside the organization. Naturally nobody will like to have a dealing with a questionable character. There are certain things some people can do and go away with it, but good leaders and entrepreneurs being in the public eye dare not do it else they will have their integrity a stake.
[bookmark: _GoBack]To say that a good leader or entrepreneur should be creative and innovative is an understatement. The way things are done today have changed and is still changing. It is changing in our own very eyes as the days go by. This where the creative and innovative qualities of a good leader and entrepreneur comes to play. It is a known fact that creativity and innovation is quality required to break through in these modern time. People have succeeded because they were creative and innovative at the same time that is the reason why good leaders should be creative and innovative.
Good communication is another quality of a good leader. I have come to realise the importance of good communication in leadership, the few times me and my group worked together helped me to understand the importance more than I had known earlier. Good orator and communication goes hand in hand and it is a very good quality of a good leader.
From this group work I have come to realise the importance of being confident. Being confident is one of the good qualities of a good leader. A leader first have to confident of himself or herself because the people look up to them and the way and manner they handle difficult situations makes them outstanding.
I also came to realise that if the people you are leading do not want to one day be like you, then you are not a very good leader. Good leaders are a very good source of inspiration to others. They inspire others to be of good behaviour and look forward to being like them and they are always very happy when they see that they are a good source of inspiration to them.
From this module and course work I have come to understand the importance of accountability and how it relates to good leaders and entrepreneurs. Good leaders are always accountable for what they do and they equally strive to make others accountable for what they do too.
Empowerment is another good quality of a good leader. Good leaders have the faith in their ability to train and develop the people under them, as a result of this they have the urge and will to empower the people they lead to act autonomously ,because they believe that it properly empowered they can act and face challenges on their to the benefit of the organization.
Another good quality of good leader is recognizing hard work, efforts and success.
For the people to know that their efforts are being recognized and appreciated, good leaders always reward success for effort and job well done. This could be in form of giving incentive or a simple handshake, pat on the back and saying thank you for a job well done.
CONCLUSION
As I said earlier, after this module and group work I have come to understand the full meaning and importance of being a good leader and entrepreneur. Initially I thought that I am an entrepreneur from my own context, but this module and learning outcome have widened my horizon and opened my eyes on the areas that I have to improve and the things I need to do in other to be the good leader and entrepreneur which I had always wanted to be. I have realised that it is a learning process and I am prepared to learn.
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