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[bookmark: _Toc117459797][bookmark: _Toc117517225]Introduction
The rapid transformation of globalisation has enabled business organisations with huge prosperity and opportunities to operate beyond the border of the host country. The inclusion of the internet and enormous development of technological advances have augmented the performance of the business organisation so comprehensively (Streimikiene, D., et al., 2021). Therefore, business organisation is now becoming more efficient and powerful with modern business operation practices and technological advances (Streimikiene, D., et al., 2021). Additionally, an e-commerce strategy and virtual business practices have enabled the organisation to cater to the best outcome while utilising an optimal number of resources. So, from this point, business nowadays is experiencing the best momentum to date. Recently, it has been evident that an increasing amount of environmental pollution is occurring, which business organisations are highly responsible for (Guo, Y., et al., 2019). The malpractices of the business organisation have substantial expenses on human life and ecological balances (Higgins-Desbiolles, F., 2020). To provide a better solution, many governments are now concentrating more on promoting the sustainable business practice in their domestic and foreign business organisation (Higgins-Desbiolles, F., 2020). Sustainable business practice is now getting more attention as most of the significant organisation is redesigning their organisational structure as well as their academic premises to support and promote sustainability in the organisation. In the following assignment, a sustainable tourism company called 'Lake District National Park' is selected, which is currently located in the UK. To have a graphic discussion on sustainable tourism and hospitality management, it will be discussed on the perspectives of 'Lake District National Park' and how they promote sustainability through their activities, consideration and performances.
[bookmark: _Toc117459798][bookmark: _Toc117517226]Background of the Study
Lake District National Park is one of the most popular tourist spots in the UK in, which more than 2 million of tourists visiting every year and therefore, the authority was trying to promote the tourist destination by utilising various conventional and digital media. The problem proliferated when the park authority noticed that the water of the lake was getting polluted with a considerable presence of phosphate in the water, which caused substantial health issues for the tourists. Also, the trekking side is becoming more vulnerable to continuous erosion. The situation became more critical when the tourism authority experienced a sudden downfall of tourists due to ongoing lockdown and travelling restrictions since the inception of the COVID-19 pandemic. The government then decided to reform the tourist attractions by introducing a sustainable hospitality and tourism plan that will enhance the authority's activities to be more environment-friendly with less disturbance in the ecosystem (Higgins-Desbiolles, F., 2020).
[bookmark: _Toc117459799][bookmark: _Toc117517227]Sustainable Business Practices of Lake District National Park
Sustainable business practices can be addressed as business practices considering business operations with their impacts on environmental issues (Chang, C.L., et al., 2020). The green business idea can be addressed as another form of sustainable business practice where an organisation redevelops and redesign its organisational structure by considering the ecological and environmental impact (Roxas, F.M.Y., et al., 2020). Recently, the world is becoming more prone to natural calamities and frequently encounters various natural disasters that cause huge tensions and confusion while questioning about the existence of human civilization (Kim, S., et al., 2019). Many coastal areas close to the sea-side suffer huge problems from frequent natural disasters and inconveniences resulting from environmental pollution (Roxas, F.M.Y., et al., 2020). 
[image: ]
Figure 1 Top Annual Carbon Emission
Source: www.ucsusa.org
Recently, those countries combinedly have reached an agreement which is supported by the United Nations known as the 'Green Climate Fund' where they formed a group of 20 countries, known as 'V20' or 'Vulnerable 20' where they expect the rich countries will pay 100 billion dollars as compensation to the lost and sufferings caused by these rich countries in deteriorating economic imbalances (Rasoolimanesh, S.M., et al., 2020). It is crucial to know that carbon emission is one of the most critical issues in that case that is solely contributing to the increased temperature of the earth, which melts the iceberg in the polar region, increasing the sea level. China is among those countries with the highest contributor of carbon emissions every year. The USA is the second country which is considered responsible for massive carbon emissions that causes significant damage to the environment (Rasoolimanesh, S.M., et al., 2020). 
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Figure 2 Number of Tourist Arrivals
Source: www.blogs.adb.org
According to (Grilli, G., et al., 2021), Recently the UK government has commanded the business organisation to install Effluent Treatment Plant in the organisation that can substantially reduce the amount of waste and control the emission of hazardous chemicals into the environment that may risk and public health and ecology. Most of the major organisations in the UK are now adopting sustainable business practices to become 'carbon-free' and 'paperless' with zero waste in the environment (Pan, S.Y., et al., 2018). There are many benefits for which organisations are now decided to initiate a sustainable business on their premises. For example, sustainability influences the growth of managerial expertise in which business organisations will be more efficient if they prioritise sustainability in their business practices (Palacios-Florencio, B., et al., 2021). For example, the Lake District Natural Park authority recently installed energy efficient solar system to supply the electricity in the cottage, which will help them to reduce the utility cost while reducing dependency on the electricity supply. Using bio-degradable packaging will help the organisation reduce dependency on plastics, substantially improving the environment's natural conditions. 
In many countries, business organisations are awarded for contributing to safeguarding the environment. It is another chance for businesses to reduce operational costs by restructuring their business with sustainable business practices (MacKenzie, N. and Gannon, M.J., 2019). For example, according to the (Eslami, S., et al., 2019), the Australian government recently imposed a carbon tax on the business organisation that depends primarily on fossil fuel; therefore, the organisations that adopted sustainable business policies are undoubtedly enjoying tax exemption from the government. Also, many countries awarded their business companies attractive awards, benefits and facilities that contributed mainly to protecting the environment (Eslami, S., et al., 2019). Sustainable business policies can help businesses in gathering more profit and managerial efficiency as many organisations are determined to ensure the best utilisation of their resources with a minimal amount of waste in the environment (Eslami, S., et al., 2019). 
[bookmark: _Toc117459800][bookmark: _Toc117517228]Sustainability in Tourism and Hospitality Industry
Sustainability is also becoming a buzzword in the tourism and hospitality industry as most of the renowned tourism and hospitality companies such as Marriott, Hilton Hotels, and so on are becoming more advanced in utilising sustainable technology and business practices in their organisation (Serrano, L., et al., 2019). For example, to reduce the dependency on paper, these organisations adopted virtual platforms with the facilities of e-ticketing, e-transportation, e-reservation, e-logistics, and so on. According to (Serrano, L., et al., 2019), the tourism industry is one of the most crucial strengths of a country's economy, and due to various reasons, it is also a significant contributor to carbon emissions. From the case study, it is found that the tourists are facing inconveniences from various issues such as risky trekking pathways, increased pollution in the lake water, and inconvenient transportation facilities.
[image: ]
Figure 3 Green Investment for Sustainable Tourism
Source: www.webunwto.s3.eu
To provide a possible solution to the problem along with proper identification, remodification and conversion to sustainable business practice, the lake authority has initiated a plan called 'Go Lakes Travels', which is a collaboration of several ministries, lake authority and some other corporations such as Cumbria Tourism, etc. with an approximate investment of £6.9 million for providing better services to the tourists maintaining minimal disturbance in the environment (Haid, M. and Albrecht, J.N., 2021). Among the sustainable initiatives taken by the authority, one of the significant issues is the inauguration of 'Less Carbon Cottage', where the tourists are instructed with guidelines to reduce the amount of carbon emission from the cottage (Haid, M. and Albrecht, J.N., 2021). The waste management of the tourist spot is also upgraded to eliminate the emission of waste into the environment and river. The transportation system is upgraded to an e-transportation facility where the tourist can enjoy a pay-as-you-go facility with a better energy-efficient electric vehicle. The authority also modified its ticketing and reservation system, where tourists are required to book their tickets in advance so that the potential gatherings of the crowd can be minimised considering the environmental impacts (Haid, M. and Albrecht, J.N., 2021).
[bookmark: _Toc117459801][bookmark: _Toc117517229]Butler's Life Cycle Theory Analysis
Richard Butler is one the famous pioneers who developed the life-cycle theory of the tourism industry, which has seven key areas from which the life cycle of a tourist place can be analysed (Butler, R.W., 2019). Unlike the product life cycle of a business organisation, it has some crucial stages where it is determined whether the success or acceptance of the tourist attraction is enduring or dwindling (Butler, R.W., 2019). The seven critical stages are mentioned below with their relevance to the Lake District National Park.
[image: ]
Figure 4 The Tourism Life Cycle
Source: (Goodwin, H., 2022)
· Exploration of the Tourist Attractions or Destinations
The exploration stage is discovering a tourist spot which is totally unknown to the public or the tourist. The tourist destination can be explored by explorers, travellers, governmental agencies, local residents, etc. After the discovery of the area, the tourists start gathering, and the government may conduct a feasibility study to find the attractiveness and feasibility of the tourist spot (Butler, R.W., 2019).
· Involvement with the Tourist Attractions
According to (Kruczek, Z., et al., 2018), as soon as the place is discovered, tourists will gradually come and visit the area, which causes the involvement of local residents with the place in terms of providing facilities to serve the tourist. In this case, local residents' economic condition is influenced by their involvement with this tourist destination.
· Development Phase of the Tourist Destinations
These three stages of the tourism life-cycle are very crucial in building the future of the tourist spot in which the tourist is gathering frequently in the destination resulting in an increase and development of auxiliary industries such as hotels, transportation, restaurants, and so on to provide facilities to the increased number of tourists (Kruczek, Z., et al., 2018). Various types of promotional activities are conducted to aware the tourists from all over the world. In this phase, this destination started contributing to the domestic economy, and the government provided facilities to operate the destination successfully.
· Consolidation Phase of the Tourist Destination
According to (Kruczek, Z., et al., 2018), the place is becoming the 'word of mouth' of the travellers, and the highest number of tourists is visiting the destination, which helps the business organisations in this attraction to gather colossal profit during the seasonal time, and the government can also generate higher revenue from this area. This is the 'peak point' when the tourist spot is experiencing the highest number of tourists to date (Kruczek, Z., et al., 2018).
· Stagnation Phase
In the stagnation stage, Butler addressed that the tourist attraction is experiencing the highest capacity of its spaces and resources when the tourists frequently visit the spot during seasons. And after the stagnation phase, the appeal for the place will start decreasing (Mousavi, S.H., et al., 2022).
· Declining 
Gradually, the number of visits to the tourist spot is decreasing, and the number of tourists will also be reduced, which may create a negative impact on the business operation as most of organisations will experience reduced profit due to the tourist crisis.
· Rejuvenation of the Tourist Destination
When the number of tourists starts falling, the government may initiate promotional activities in the media with several developments, remodification and facilities that can encourage and attract tourists to revisit the place. This phase of recovering the tourist can be addressed as the rejuvenation phase, as this place will become full of life again (Butler, R.W., 2019).
From the analysis of Butler's Tourism Life-Cycle model, it can be considered that Lake District National Park is situated in the consolidation stage as the destination has recently undergone several reforms and restructures to augment the attraction of this place while enhancing the associated facilities. Although this destination has experienced a downfall in tourist arrival due to COVID-19 pandemic issues, but now this place is becoming one of the popular tourist destinations in the Europe.
[bookmark: _Toc117459802][bookmark: _Toc117517230]Doxey's Irritation Index
Doxey's Irritation Index or Irridex is an exciting theory which combines the mental or emotional issues of the tourist with the tourist spot, and Doxey has selected four distinct types of emotional responses. In contrast, a tourist visits a tourist spot. For instance, while visiting the Lake District National Park, the tourist may exhibit different emotional variables such as euphoria, apathy, annoyance, and antagonism (Uğur, A.K.D.U. and Ödemiş, M., 2018). In the first phase, the tourist may hold a positive feeling with the hosts as the behaviour can instil good feelings. At the end of the model, antagonism can be found, which means the culmination of the relationship with the host destinations (Goodwin, H., 2022). 
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Figure 5 Doxey's Irritation Index
Source: (Uğur, A.K.D.U. and Ödemiş, M., 2018)
Since the customers frequently visit the places, it can be recognised that according to Doxey's Irridex, the tourist is still located in the euphoria, although it was evident that earlier, the tourists were disappointed with the erosion in the trekking areas. Since the problem is resolved, so it can be said that the tourist destination is still in the initial stage.
[bookmark: _Toc117459803][bookmark: _Toc117517231]Conclusion and Recommendation
To safeguard the environment and reduce the amount of carbon emission each year as well as maintain a decent level of the average temperature of the year, the UN has come to an agreement to combine all countries to reduce their dependency on fossil fuels which is the largest source of carbon emission and incorporating sustainability in everyday performance. Sustainability business practice, therefore, getting much concentration in the business world as the government of all countries is trying to patronage their business organisations and industries to reduce dependency on the fossil fuel and install technologies in the business premises that utilise renewable energy like a solar panel, bio-gas prepared from natural substances which are the best alternatives to the fossil fuel. According to several analyses, it is found that Lake District National Park Authority is well-managed and equipped to establish a sustainable entity which will be more eco-friendly and energy-efficient simultaneously. At the same time, a smaller number of resources and operational costs will make this organisation more profitable.
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