









[bookmark: _Toc97213695]PROBLEM SOLVING AND DECISION MAKING
[bookmark: _Toc97213697]Slide 1: Impact of the problem on employees & nature of the problem
· Staff absenteeism is an employee and management-oriented problem
· The nature of the problem is challenging and influential
· The high-risk factor includes a rise in conflicts among the staff members, an increase in sick leave as well as intent leaves leading to severe effects on the service quality (Mollazadeh et al. 2018).
Staff absenteeism results in detrimental effects on co-workers as well as the institution. Other employees feel the extra burden in the absence of employees. The institution also faces reputational and management problems to provide quality service. 
[bookmark: _Toc97213698]Impact:
· Staff absenteeism results in overtime, frustration which affects the service provided by the employees.
· A rise in the psychological problems among the limited staff members sometimes affects service users’ behavioral norms and misconduct with them.
The relationship between absenteeism and course performance has been investigated in several studies as conclusively related to each other. The lack of competence among the staff members ignites the perception of staffing inadequacy which greatly influences their intention to leave the organization (Burmeister et al.2019).

· Increasing the workload on other staff members results in compromising the patients’ health outcomes thus increasing the mortality rates (Qutub et al. 2018).
The productivity and quality of the organizations get compromised (Utami and Harini, 2019). The value of the organization starts degrading which results in the loss of financial growth, proper maintenance of the infrastructure, and ultimate dissolution of the organization.
[bookmark: _Toc97213700]Slide 3: PESTLE analysis
· Political: Political reasons affecting the loss of employees and their absenteeism includes lack of proper governance on the part of the organization. .
· Social: The social reason for staff absenteeism includes lack of human resources, illness, and such others when accumulated together leads to a major issue that cannot be ignored. 
[bookmark: _Toc97213702]Slide 4: Cause-and-effect analysis of the complex problem
[bookmark: _Toc97213703]Causes
· Lack of regulatory mechanism
· Increased work pressure related stress is one of the emerging factors for absenteeism among the employees
· Family issues among the employees play a crucial role in absenteeism
· Improper working environmental conditions
The causes to analyze the complex problems include increased work pressure, improper working environment, and rise in family issues.
[bookmark: _Toc97213704]Effects
· The costs associated with dealing with absenteeism are significant when everything involved is taken into account (Kocakulah et al. 2016).
· Overload of the work pressure on limited employees results in the low service production
· Improper work management and distribution of the working system gets disturbed
· Quality of the services gets compromised due to insufficient staff members
The effects that absenteeism reflects upon organizations reflect the cost-related problems, overload on workers, improper work management, quality work gets improvised.
[bookmark: _Toc97213705]Slide 5: Evaluation of alternative solutions to work-related stress
· Proper monitoring of employee sickness, absence records (Cdn2.hubspot.net, 2022)
· Introducing a financial incentive and improved work environment to motivate the employees to lower their absent rate
· Applying new automated Time & Attendance System
The maintenance of a proper monitoring system supported with financial incentives and a technologically advanced attendance system proves beneficial to avoid absenteeism.
This seems to be the most appropriate solution for any organization to achieve their goal by the dint of their workforce to maintain a proper approach to reduce absenteeism rate.
[bookmark: _Toc97213707]Slide 6: Conclusion
· The study has evaluated the problems of staff absenteeism with the help of several models 
· Along with this concentrate, solution has been recommended 
To conclude, we can say that absenteeism is one of the major issues in any organization which has a direct influence upon the economic efficiency of the organization.

[bookmark: _Toc97213708]Task 2
[bookmark: _Toc97213709]Introduction
Absenteeism as per the researcher’s postulates that in the long run, absenteeism is a form of involuntary sickness absence on the part of the employees. The role of absenteeism among employees especially in MCHT affects the growth in the career perspective. Reducing the work absenteeism to mitigate the organizational influence of the overload depends upon the HR practitioners and managers of the organizations to dissolve the determined understanding of absenteeism. Regarding the personal and professional goals of both the employees and the organization rests upon the proper correspondence among themselves by communication and understanding.
[bookmark: _Toc97213710]Nature of the problem
Staff absenteeism has been considered a boon for the organization. The improper working arena in the field of managing human resources sometimes seems challenging however is influential for any organization as it is directly linked up with the reputation and the service provided to the consumers. The analytical approach proves that the tendency for chronic absenteeism leads to a potential for a loss in achievement (Gottfried, 2019). The rise in the psychological problems among the staff members has high-risk factors for the organization, leading to slower economic growth and reduction in productivity.
[bookmark: _Toc97213711]Impact of the problem on employees
Employee absenteeism rates are a core performance indicator for many companies and can cause large business costs for firms or even whole economies (Goecke et al. 2018). The cause of absenteeism can be justified by proper analysis of the fact that the pressure of overwork, implants a negative approach within the employees. Added to the lack of motivational achievements and rewards on the part of the organization leading to intensive leave, lack of confidence, rise in frustration. These problems ultimately affect the organization with a lack of reliability and commitment to a limited end. Absenteeism becomes easier to facilitate recommendations for policy and practice through data analysis and risk management. Increase in sick leave as the intentional effects of role expectation conflict resulting from the work-related frustration. The lack of co-worker support, relates to the employees misbehaving with the service users, arising questions on the behavioral norms of the staff members (Bains, 2020). As a result, not only is absenteeism a factor, but the other relatively related issues affect the reputation and decline in the market growth factor. Organizations hence must take incentive measures in taking steps towards managing the employee absenteeism rate. This will prove influential in the future perspective of the organization.
[bookmark: _Toc97213712]Impact of the problem on organization
The increase in the workload due to the absence of other staff members has serious effects on the service outcome of the respective organization. Regarding the MCHT and other similar medium-sized district general hospital trusts, the patient mortality rate has proved disastrous. With the clinical commissioning groups (CCG), analysis has shown that absence was costing the Trust a loss of more than £1million each year. Many contradictions regarding the intuitive assumptions hypothesize that a high subjective is not necessarily increasing absenteeism (Goecke, 2018). A compromise with the health of the patients becomes undesirable, and any such breach in the performance of the provided services, needs clarification on the part of the organization.

PESTLE analysis

Political: One of the major reasons for absenteeism in any organization includes the lack of supervision, leadership, and governance system for the employees within the working arena. This breach of strictness within the system results in the loss of motivation and dedication for work in the employees. High political influences, such as labor strikes also add to the reason behind the absenteeism of the employees. 
Social: The social factor of any organization depends upon the wealth of human resources. The lack of human resources along with the sickness affects the employee presentee rate within any organization. Thus, work-related stress gets enhanced, subjecting to the enhancement in the rate of absenteeism.
quality of performance on the part of the employees. The low grade of the performance, if continued on a regular basis, would indirectly affect the reputation of the organization.

Cause and Effect Analysis

The analysis of the cause and effects of employee absenteeism in organizations focuses on the outcomes, as follows:
Causes: The regulatory mechanism of the organizations affects the employee absenteeism rate. The improper work distribution due to the lack of coordinators increases the work pressure on the limited number of employees. This has created a psychological pressure of the workload-related stress, resulting in the major factor of absenteeism. The other major issue that plays a greater role in mass employee absenteeism is the improper working environment, leaving job dissatisfaction, and low motivation to work among the staff members.
Effect: The evaluation of the effects that result from employee absenteeism deals with the cost associated with the lack of employee presentism which plays a significant role. The overload of the work pressure on the limited number of employees provides a lower rate of production in the services.
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Figure 1: Fish bone diagram
(Source: Self-created)

[bookmark: _Toc97213713]Alternative solutions and selection of one solution
Alternative solutions
Evaluating the alternatives to mitigate the work-related stress includes a variety of solutions, which are as follows:
· Wellness Program

Selected solution
Analyzing the above-mentioned alternatives, the most appropriate solution that can be selected for reducing the absenteeism rate is the introduction of financial incentives to the dedicated employees and the improvement of the working environment which would motivate the employees to increase their productivity rate, hence resulting in low absenteeism.
[bookmark: _Toc97213714]Conclusion  
The healthcare industry has unique characteristics which help to amend the problems of quality service provided. There is a need to first identify the origins of these problems which resides in employee absenteeism. Employee satisfaction based on internal factors -the feeling of accomplishment and external factors including the organizational culture is the two enterprises that cater to the employee needs and also maintains the corporate policy that puts a positive effect in decreasing the absenteeism rate. The employees are the wealth of any organization. Their absence would be a loss for organizations both economically and value-based. 
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