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[bookmark: _Toc134890194]Introduction
Organisational behaviour is the study of employee’s behaviour in the workplace and how do they interact with others. The main objective of studying the organization behaviour is to develop an efficient and cohesive organization that can achieve its goals and objectives within the limited resources and time frame (Aliedan et al., 2022). Organizational behaviour is important for businesses to research on areas such as job satisfaction, employee performance, and promoting innovation and development. The report will study the management and organisational behaviour of Intercontinental hotels group to understand the relationship between organisational culture, structure, and people and performance. The report will also try to identify and explain the variables that determine effective leadership and management through understanding the essential nature of managerial work and role of leadership in an organisation. 
[bookmark: _Toc134890195]Organisational structure, culture, and goals
[bookmark: _Toc134890196]Structure 
Organisational structure is the formal authority and responsibility structure of organisation under where the decision making authority and controlling authority is defined. The organisational structure of Intercontinental Hotels Group defines the flow of authority and who reports whom for their activities and performance (Siyal et al., 2022). The headquarter of the company is located on  in Windsor, Berkshire, England and its regional offices are located on  in Atlanta, Singapore, and Shanghai. IHG follows flat organisational structure where significant decision making authority is distributed functional departments and these departments responsible for completing different activities to run the organisation. IHG is a multinational organisation and it has divided its management structure to manage different regions in the world. The CEO of the company is responsible for taking decisions regarding the strategies of the organisation and how it is going to operate in coming years and what should be its goals and objectives (Kim and Han, 2022). The company has divided its management structure according to different regions to implement effective strategies for different parts of the world. The strategy of appointing CEO for every regional operation helps the company to enhance the effectiveness of organisational strategy also controlling the activities of employees (Edeh et al., 2022). 
[bookmark: _Toc134890197]Culture 
Organisational culture refers to the combination of expectations, values, and practices that influence the actions of organisational members (Aliedan et al., 2022). The organisational culture of IHG consists of different aspects including code of conduct, financial crimes, human rights and modern slavery, and informational handling. The board of directors and executive committees are responsible for maintaining and guiding organisational culture in the organisation through different programs such as employee engagement, surveys reports, diversity and inclusion reports, and employee resource groups (IHG, 2023). IHG has developed a collaborative organisational behaviour that supports new employees and helped the businesses to reopen after lockdowns. It provided training for employees regarding cleanliness and safety measures to enhance customer satisfaction. 
The code of conduct of IHG sets out key principles and polices to guide the employees activities. The Code provides necessary rules and principles to work on corporate offices, and reservation centres. The information about key polices and principles help the employees to make the right decision and choice in the workplace in complaisance with the ethical standards, rules, and regulations. The company also set principles and policies regarding human rights, diversity, inclusion, accounting, privacy and security, environment, and anti-corruption. The company provides training and learning for different aspects such as anti-bribery and antitrust and information handling (InterContinental Hotels Group PLC, 2023).
[bookmark: _Toc134890198]Goals
The goal of IHG is to provide better hospitality services through strong culture and brand value in the market. The company is committed to provide quality customer services to its guests and achieve organisational sustainability through marketing and financial strategies. The company is committed to bring differences in customer service, employee management and satisfaction, corporate social responsibility, and environmental policies through changing organisational culture and enhancing brand value. The company is targeted to increase their brand awareness and business operation in high-value market segments and drive business performance with efficiency (InterContinental Hotels Group PLC, 2023). 
The company is also committed to environment and achieve sustainable business process through different new environment policies and projects to help hotels owners and other stakeholders in the supply chain. The vision of the organisation is to developed trusted brand, customer-oriented business process, achieve digital advantage, and care for people, society, and environment. 
[bookmark: _Toc134890199]Recent change initiative, their impact and how well they are managed. 
IHG has taken some initiatives in its digital transformation and environmental sustainability to gain competitive advantage over competitors and achieve long-term goals and objectives. The company is going under massive mobile and digital transformation for post-pandemic business operation. The company has gone into an agreement with technology brand Amadeus for developing a cloud based reservation system that would enable it to track reservation status all over the world (Oktay, 2023). The technology is named Guest Reservation System (GRS) which is a first such initiative in hospitality industry. It will increase efficiency, data collection, and implementation of strategic decisions regarding business operation. It has also taken lots of other mobile-driven and in-house digital technology initiatives that is focused on enhancing customer’s experience and add value throughout the supply chain. Some of the notable digital services that the company has integrated are Mobile Check In and Check Out, Mobile Folio, Mobile Room Key Technology, iBeacon technology, and IHG Translator App for Apple Watch. This digital transformation has accelerated the development of customer-oriented business process with delivering superior services and organisational efficiency. These technological initiatives have also affected the profitability of the organisation and will help employees to track hotel room reservation and forecast the demand for rooms in a particular area in a particular time (Oktay, 2023). The technology department of IHG is responsible for investing, developing, and managing these technologies. 
The company has also taken initiative for using artificial intelligence, automation, and cloud computing to enhance operational efficiency and reducing costs (Siyal et al., 2022). It has partnered with technology company Winnow to enhance food management with reduced wastage. The system will help its hotels to automatically track, measure, and reduce wastage of foods and other resources for better efficiency and profitability. The technology has huge impact on food management with reducing 30% food waste annually. Winnow Vision AI enabled technology keeps track of food waste through analysing use of ingredients, food return, and storing data for further use. 
IHG has launched Journey to Tomorrow initiative to enhance its control over the negative environmental impact of its supply chain. Through the initiative, the company is aimed to take necessary decisions regarding eliminate the issues face by its people, customers, suppliers, hotel owners, and investors and drive towards sustainable growth. It has incorporated UN sustainable development goals to achieve a better and sustainable future for the company by 2030. Due to changing perspective of consumers all around the world, it introduces huge marketing opportunity for the organisation and achieves corporate goals and objectives (Edeh et al., 2022). The company has also taken initiative for building new hotels that would be carbon neutral or low carbon emitters. It has also taken initiative to enhance diversity and inclusion in its workplace. It will help the organisation to enhance development and innovation in the workplace and also motivate employees (Gigauri, 2022). 
[bookmark: _Toc134890200]The organisations strategic direction and current business performance
[bookmark: _Toc134890201]Strategic direction 
Strategic directions are the decisions about goals and objectives of an organisation, and the ways to achieve those goals and objectives with better efficiency and effectiveness compare to competitors. Strategic directions of an organisation come from its top leadership such as board of directors, CEO, president, etc. The objective of strategies of IHG is to drive business performance, strengthen their enterprise, and enhance the brand value and positioning (IHG, 2023). The company is focused on high-value market segments and deliver superior value to retain customers and provide development opportunities for employees. The strategy of IHG is not only to increase total number of rooms but also focusing on the quality of customer services, loyalty programs, and growth of brand portfolio (IHG, 2021). It also focused on enhancing customer satisfaction, market share, and attracting and retaining talents. The strategy is to gain competitive advantage through responsible customer service management, remuneration and other benefits, and opportunities to career development to employees. The company’s strategic direction will help it to achieve industry-leading growth, and invest strategically in prioritised assets and businesses. The strategy will help the organisation to maintain a sustainable flow of profits and cash flows that would increase profitability and liquidity of the organisation. In long-term period, it would increase its credibility to the investors and help securing required amount of capital and investable funds at a cheap rate (IHG, 2023). 
The company strategy direction of the organisation also include which target market to attract, what assets to acquire or sell, and strategies to exploit market potential. The company’s target markets are mainly the business travellers, family travellers, business and social conferences, and wealthy people requiring high quality products and services. The four categories of its hotel brands are luxury and lifestyle, premium, essentials, and suites (InterContinental Hotels Group PLC, 2023). The strategy has helped the organisation to reach every segment of market and diversify its revenue generation. 
The company has prioritised building trusted brands and developed 18 brands targeting different segments all around the world. It has also developed a customer-friendly business operation that includes several online services such as pre-booking with website, online payment facilities, and mobile cheek in and cheek out services. Over the years it has also focused on the training and development of its employees to build an efficient team with diversified skills and knowledge. The strategy has helped to identify economic, political, and cultural differences in different location of the world and develop the best suited products and design the best suited service providing process to attract local customers (Gencer et al., 2021). With its cultural heritage, IHG has developed its brand value and positioned itself in as one of the potential leader in the industry. The expansion policy of the organisation includes development of hundreds of new hotels around the world and adds more than 400,000 new rooms. 
Reopening of businesses and restarting of business activities around the world after the pandemic has accelerated the revenue generation of IHG.  The revenue of was $25.8 billion in 2022 higher than $19.4 billion in 2021 signalling achieve the pre-pandemic level of $27.9 billion in 2019 (Statista Research Department, 2023).  The market capitalisation of IHG is $11.91 billion and is expected to increase in coming years with growth in business operation and profitability. 
[bookmark: _Toc134890202]Conclusion 
Organizational behaviour has huge impact on the performance of an organization and its long-term sustainability.  Development and management of organizational structure culture and goals and objectives helps businesses to gain competitive advantage in the market (Aksoy et al., 2022).  Effective and efficient management of resources, time, and talents helps businesses to gain profitability. This report has focused on the organizational structure culture and goals of InterContinental Hotels Group and some of their recent initiative to mitigate the challenges of changing business environment and customer expectations. It has also analyzed the strategic direction of the company and how it is going to achieve its goals and objectives in near future. This report will provide understanding regarding the importance of organizational the structure culture and goals for achieving efficiency in business operation. 
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