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[bookmark: _Toc102599042]Slide 8.  Transformational Leadership

[bookmark: _Toc102599043]What does the Theory say? 
James MacGregor Burns (1978) and Bernard Bass (1979) developed the concept "transformational leadership" (1985). (Lynch, 2012, p.2)
Transformational leadership is a process, which involves motivating followers to make important changes in their behavior to accomplish the vision or goals of the leader. (Armstrong,2012, p.14)
According to Bass, transformational leadership focuses on empowering employees to develop commitment, which will lead to success of the company. This leadership is concerned with relationship-building between the leader and followers. The important is leader’s ability to create a sense of loyalty, trust, and justice. (Lynch, 2012, p.2)
Transformational leaders demonstrate charismatic behaviours, provide intellectual stimulation, treat followers with individual consideration and stimulate inspirational motivation. (Western, 2008, p.110)









[bookmark: _Toc102599044]Slide 9.  Jeff Bezos’ Transformational Leadership style

Jeff Bezos added £10bn to his treasure in only one day, this is great reason to understand his qualities and leadership styles. (Neate, 2020) Jeff Bezos is generally recognized as a transformational leader.

· [bookmark: _Toc102599045]Charisma is one of the key elements of his transformational leadership style. Charismatic leaders have the capability to inspire trust and secure others' commitment to their objective.  Bezos’ charisma is similar to that of Bill Gates. Bezos has been capable to attract talent and investors to help him achieve his aim since the company's inception. Bezos ensures that everyone on his team, from employees to stakeholders, is committed to the company's vision. (Chambers, 2020; Lumen learning, n.d.; Rafi, 2018; Topic insights, 2021)



· [bookmark: _Toc102599046]Inspirational motivation

Jeff Bezos is a leader, who inspires, empower, and motivates the team to achieve more than they thought is possible. He believes that fear may encourage employees, allowing them to push themselves to greater levels even when things are going well. Bezos always tells his staff to be fearful of waking up terrified every morning. Workers at Amazon must be afraid of losing their position as the best and commit to "constant improvement, experimentation, and innovation in every effort" if the company is to remain competitive in the future. (Umoh, 2018; Topic insights, 2021)



· [bookmark: _Toc102599047]Intellectual stimulation 

Jeff Bezos dislikes long power point presentations, and instead of meetings Amazon’ leaders and managers prefer a six-page written document which outlines the entire meeting agenda.
This leads everybody to be clear while putting their ideas on the table. 
Bezos encourages followers to think independently, to be creative, to use their own minds to reach different means. (Lynch, 2012, p.3; Rafi,2018)

· [bookmark: _Toc102599048]Individual consideration 

Amazon implemented a performance review method known as Organization and Leadership Review in 2013, in which workers who are performing well and those who are performing poorly are detected twice a year. Bezos mentoring employees, helping each person understand their value and potential and identifies future leaders. (Bass and Riggio, 2006, p.4; Michigan State University, 2021)





[bookmark: _Toc102599049]Slide 10. Transactional leadership

· [bookmark: _Toc102599050]What does the theory say?

The transactional leader use contingent rewards to improve followers’ job satisfaction, organisational performance, and motivational level. The majority of traditional leadership-follower relationships are transactional. The contract between the employer and the employee is primarily transactional. (Armstrong, 2012, p.14; Humphrey, 2014)
I agree with Bass (1985), who argued that leaders can demonstrate both transactional and transformational qualities. 
He states that the combination of transactional and transformational leadership styles is best. 

· [bookmark: _Toc102599051]Jeff Bezos’ transactional leadership style.

Jeff Bezos displays both of the leadership styles; he demonstrates some forms of transactional leadership.  (Armstrong, 2012, p.14; Humphrey, 2014)
Jeff Bezos is task-oriented leader. Bezos uses contingent rewards to motivate the employees. Also, with the performance review system of Amazon, He can see their impact on the business, which I talked about already. 
 Bezos manages by expectation, using rewards and punishments to encourage followers or employees to comply. By employing this leadership approach, Bezos has led the organisation to success. (Sata, 2015)
[bookmark: _Toc102599052]At the end of the day, Bezos proved how significant leadership is in building a strong and long-lasting business.
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