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The hospitality industry in the UK has a significant contribution to the economic growth and the enhancement of the UK’s reputation globally. The industry helps the UK generate nearly £93 billion annually and provides employment to 3.5 million people (UK Hospitality, 2024). The UK’s local cultures and heritage can be shared with global audiences through its hospitality services. The leaders in the hospitality industry have the prime responsibility to manage teams and motivate employees to perform their duties properly and attract more tourists and visitors in the UK (Mullins and Dossor, 2013). This essay will explore the different leadership styles and their impacts on team management and employee morale in the UK’s hospitality industry. 
There are many hospitality businesses such as hotels and restaurants in the UK. Some of these businesses have created a competitive position in the market, while others may be struggling to remain in the competition (Otte, 2023). The leadership of these businesses plays a crucial role in their success. Leadership is an art that is difficult to imitate (Armstrong, 2012). Those who have leadership competency can influence a group of people or a team to achieve the mission and vision of the organisation. Leadership is the capability to drive organisational activities in the right direction to attain the goals and objectives and motivate the followers to perform their duties properly, even though there are plenty of external challenges such as inflation and staff shortages in the industry. The term leadership can be understood from different perspectives and theories (Mullins and Dossor, 2013). Some of the most prominent leadership theories are trait theory, behavioural theory, and contingency theory. The trait theory of leadership explains that people can be leaders by their innate traits (Benmira and Agboola, 2021). According to this theory, leaders are born. Certain characteristics such as integrity, confidence, sociability, and determination can be found innately, and these traits make the difference in the leading capability of a team. Those who do not possess these traits inherently cannot lead a team and thus cannot be the leader (Colbert et al., 2012). On the other hand, the behavioural theory of leadership explains that leadership can be developed by focussing on certain behaviours and actions. It suggests that anyone can be a leader if he/she practices those certain actions and applies them to lead the team. The leadership behaviours are mainly two types, and they are “task-orientated” and “people-orientated” (Mullins, 2019). In task-orientated behaviour, they are more concerned about the completion of the tasks and achievement of the organisational goals. They guide and motivate employees to accomplish certain jobs of the company. In people-orientated behaviour, leaders put more emphasis on the development of good relationships with the team members by supporting them in their job responsibilities. Academic institutions and organisations offer courses and training to develop these traits and make future leaders in the hospitality industry (UK Indeed, 2024). The contingency theory of leadership is another theory that guides people to choose different leadership styles to lead a team. The theory explains that there is no best leadership style. Rather, the leadership style needs to be chosen based on certain situations and organisational context. Leaders have to consider the situational factors, the relationship with the team members, and the type of tasks before applying any leadership approach (Miner, 2015). 
Transformational leadership, transactional leadership, and servant leadership styles are the most influential leadership styles in the hospitality industry (Bennett, 2019). Transformational leaders are notable for their inspiring and motivating capabilities. The leaders present organisational goals to the team members and develop a clear vision of their tasks to achieve the goals. They create an environment within the organisation in which team members can continuously develop their skills and capabilities, get support in their job roles, and demonstrate their innovation and creativity. As a result, employees can exceed their own expectations. Transformational leaders have distinctive characteristics. Firstly, they have a strong and clear communication mechanism with the employee. Secondly, they prioritise the relationship with the employees over the task completion (Nguyen et al., 2017). Thirdly, they lead the team by example. Finally, transformational leaders have high enthusiasm and charisma to convince the team members to perform and guide them in the right direction. In a transactional leadership style, leaders are more likely to focus on task completion and achievement of the organisational goals (Fernandes and Awamleh, 2011). Transactional leaders prefer the execution of the process over the relationship with the employees. The leadership develops a clear structure within the workplace. The structure outlines the jobs and responsibilities. The expectations from each employee are explicitly mentioned. Based on the fulfilment of the expectations and results, employees are likely to be rewarded or penalised. Rewards are considered to be influencing motivating factors (Benmira and Agboola, 2021). On the contrary, disciplinary actions or penalties are imposed on underperforming employees. Servant leadership style prioritises the welfare and needs of the employees. In traditional leadership, leaders show their authority and control over the employees (Boddy, 2017). But servant leaders’ goal is to serve others. The leaders have certain characteristics. They listen to their followers and respond to their needs. They show empathy and value for the employee’s perspectives before making any decisions. The leaders have both self-awareness and situational awareness. They are always ready to take responsibility for the team and team performance instead of blaming the team members for any failure (Mullins, 2019). Servant leaders are committed to supporting employees to grow in their careers. 
The leadership styles have both pros and cons. These styles can be compared based on the pros and cons. Transformational leadership can increase employee morale, foster innovation, and develop strong team dynamics. As leaders inspire employees and guide them to perform their jobs, they become satisfied and motivated to perform the task. Employees feel valued because leaders take care of their opinions and thoughts while making any decisions (Usman, 2020). Employees get highly committed to the organisation under transformational leadership. Leaders provide the opportunity for employees to show their creativity and innovation. Employees can perform their jobs with more flexibility. It facilitates the organisation to ensure a favourable workplace environment for innovation (Harrison, 2017). Transformational leaders encourage the employees to collaborate with each other to perform their responsibilities. They make a cohesive team with strong team dynamics. However, transformational leadership can result in high levels of stress and burnout in the workforce. As when leaders keep a high level of expectations from the employees and employees strive to improve their performance continuously, employees can experience high levels of stress and burnout from the workload (Hamad, 2020). On the contrary, the transactional leadership style presents a clear structure or framework for the employees (Fernandes and Awamleh, 2011). So employees have a clear understanding about their job roles and the amount of workload. It helps them to reduce stress and burnout. The task completion becomes more efficient as employees strive to achieve certain goals through their actions. Transactional leadership has been criticised for several reasons. Firstly, the leadership style provides less flexibility to the employees than transformational leadership (Mullins, 2019). Leaders have to rigidly maintain their responsibility. Secondly, transactional leadership limits the creativity among the workforce. The employees do not get the opportunity to showcase their innovative ideas through work, fearing that they might encounter disciplinary actions if they fail to achieve the goals. Thirdly, rewarding employees for fulfilling their goals and meeting expectations may not adequately motivate them (Bennett, 2019). Rewarding and penalising mechanisms may not be appropriate in certain situations in the hospitality industry where direct interaction of the employees with the guests is required. In comparison to both transformational and transactional leadership, servant leadership can ensure a high level of employee satisfaction as leaders focus on employee needs and ensure job satisfaction (Umah et al., 2024). They develop a culture of trust and collaboration within the workplace. But servant leadership has also been criticised for having a lack of authority and control over the team. The decision-making process can be slower under the leadership style (Bennett, 2019). 
Businesses in the UK hospitality industry have applied different leadership styles. The Ritz Carlton Hotel is a 5-star hotel, and it is a well-known organisation for its exceptional services and guest experience. The organisation has transformational leadership. Leader at Ritz Carlton aims to deliver a strong vision to the employees and inspire them to ensure exceptional guest experience in its hotels. The leadership understands that without empowering the employees, it cannot achieve the goals. So it offers training and development opportunities to the employees (The Ritz-Carlton, 2024). Richard Solomons is the former CEO at Intercontinental Hotels Group. He is a transformational leader who communicated his clear vision to the organisation’s employees. The leadership style provides the opportunity to demonstrate innovation and creativity in the work. Because of such approaches, the leadership has been able to achieve a high level of employee retention and strong morale. On the contrary, Keith Barr, another former CEO of the hotel, has played the role of a transactional leader because he shifted the management’s focus on operational efficiency within the organisation (Financial Times, 2018). Premier Inn is a British hotel chain that has a strong market presence globally. The leadership of the hotel has contributed to its success and achieved high operational efficiency compared to its other competitors. The leader of the organisation has set clear performance metrics for assessing employee performance. Employees can meet specific standards and performance by focussing on those metrics. As a result, Premier Inn can ensure consistent service quality and bring operational efficiency to all of its hotel chains. Such aspects of the organisation suggest that Premier Inn has a transactional leadership style (Premier Inn, 2024). The Savoy Hotel in London is another well-recognised 5-star hotel. The hotel’s management is more concerned with the employees’ well-being and their needs. The management ensures that the hotel has an inclusive workforce and a supportive team. The team cohesion and collaboration helped the company to improve customer service and achieve different industry awards. The management practices of Savoy Hotel suggest that the organisation has servant leadership to manage its dynamic workforce (The Savoy, 2024). 
Team effectiveness is the ability by which a team can achieve goals by enhancing the work quality, team cohesion, adaptability, and resource utilisation (Benmira and Agboola, 2021). Leadership styles such as transformational, transactional, and servant leadership can bring team effectiveness in the hospitality industry differently. A transformational leader can bring team effectiveness by driving innovation and team collaboration (Armstrong, 2012). The leader makes a compelling vision, which encourages team members to be creative and apply their ideas to solve complex problems within the workplace. They are also encouraged to collaborate with other team members. The leader can organise a workshop or arrange a brainstorming session for the employees. Such activities are effective to innovate new services or improve the existing service quality by addressing the complex issues. Transactional leadership can bring team effectiveness by securing operational efficiency in all the hotel chains (Jangsiriwattana, 2019). The clear structure for the allotment of tasks and responsibilities and performance metrics can ensure that hotels have maintained the standards and quality consistently. For example, the housekeeping department must maintain hygiene and service quality to improve the guest experience. A transactional leader can enhance the team’s effectiveness by monitoring their performance regularly (Huertas-Valdivia, Gallego-Burín, and Lloréns-Montes, 2019). The servant leadership can bring team effectiveness in the hospitality industry through strong team cohesion and employee morale. The leadership creates a supportive and inclusive work environment, which influences the employees to go beyond their capabilities and serve the guests. Hence, the hotels may get positive reviews for quality services. However, these leadership styles may hinder team effectiveness in certain circumstances. High work pressure under transformational leadership can cause burnout and high levels of stress, which can affect team performance. The rigidity in the transactional leadership style to maintain structure and process for rewards and penalties can potentially increase the employee turnover rate. High employee turnover rates can negatively impact the overall team performance (Jangsiriwattana, 2019). Moreover, the fast-paced hospitality industry necessitates that leaders make quick decisions. In servant leadership, they cannot make a quick decision (Boddy, 2017). Therefore, team performance may become affected.
Leadership is the most important element of the hospitality business. It contributes to the organisational success. Hospitality businesses can choose any leadership style that aligns with the organisational goals, situational factors, and resources. Transformational leadership can foster employees’ innovation and creativity and increase team performance. Transactional leadership can ensure that businesses can meet guest expectations and maintain standards and quality consistently by continuously monitoring employee performance. The servant leadership can develop a highly satisfied and performing workforce by exercising minimal authority and power over the employees. 
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