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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I will be utilising the Gibbs model of reflective practice which encourages practitioners to analyse events by breaking down the situation into six stages, exploring, feelings what worked well and what did not during practice and to formulate an action plan. The model supported me to reflect on my own feelings and the past experiences of my colleagues whilst in supervision, then draw from their experiences to discuss new ideas and how best to apply them to my practice and evaluate their effectiveness. (Gibbs, et al, 2014) it has enabled me to analyse various situations and experiences during my first 12 months of practice.

Since qualifying, I have worked on a team which supports families whose children have been placed on the Child Protection Register. My main aim is to support families to identify what changes they need to make changes in order to reduce the risk of significant harm to their children, then implement services which can support them to make these changes. Throughout my first year of practice, I have reflected on the importance of working collaboratively with other professionals in order to ensure a child is safe and the family receives a bespoke package of support (Moran, etal, 2007). 

During my first year I became aware that within Core Groups many professionals look to the social worker to make decisions, ensure the children are safe and complete the majority of referrals to different services who maybe able to support the family. According to the All-Wales Safeguarding Procedures all Core Group members have equal responsibilities to ensure the Child Protection plan (CP) is effective and to share concerns (Wales Safeguarding Procedures,2019). At times Core Group members would express their concerns outside of the meeting to myself and other professionals, not being open and honest with parents regarding their concerns and some members had expectations that I should share their concerns with the family. This created barriers to ensure the appropriate services were implemented and did not support parents to have a voice within meetings This in turn effected the strength of my analysis by lacking different information and points of view so my aim this year is to encourage this to happen more. Practice Guidance for Social Workers registered with Social Care Wales, (2017) clearly states that social workers must ensure ‘people using the service have a strong voice on matters that affect them’. 

Utilising Gibbs reflection model with my mentor during supervision, I was able to evaluate the impact of other professionals not sharing their concerns with the family members both within the meeting and during my work with them outside of the meeting. Not being open and honest with parents can be extremely detrimental to ensuring the children are safe and the CP plan is effective. As if parents are not made aware of professionals concerns how can they be supported to reflect and then make positive changes (Thompson, 2016). I analyzed how other professionals not sharing information made me feel within my practice, as it did not sit with my social work values and how being expected to share other professional’s concerns consistently impacted my own relationship with parents in a negative manner. Over the next year I would wish to use my professional judgment during these situations and ensure that I am able to address these instances professionally. 

I concluded that to develop my practice I needed to become more confident, which I was aware would be a challenge for me. However, it was required to ensure that other professionals shared their concerns with family members whilst working with them and during core group meetings. This would then enable the core group to work collaboratively with family members so that they can feel supported by all professionals, whilst encouraging parents to express their own wishes and feelings and become involved in the formulation of the child protection plan. The Social Services and Well-being (Wales) Act, 2014, Part 4 Code of Practice outline that individuals have the right to be included in decisions which affect them, and the Local Authority must ‘work in partnership’ with individuals to ensure their views are listened to as they experts in their own lives. (SSW (W) Act, 2014).

During supervision we devised an action plan regarding how I would ensure that this task was completed. It was decided that I should attend core group training, working together collaboratively training and undertake research around the importance of sharing information and being open and honest with families and also to see what people advise around the subject and being able to communicate in an assertive professional manner. 


Words: 766


















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

I had previously identified through supervision that I wished to develop my skills of being able to challenge other professionals and ensure that they worked with families in an open and honest way. Throughout, the time I have been completing my CPEL I have critically reflected during supervision by focusing on the different families I have worked with. I was able to consider and draw from my experiences which enabled me to have more confidence, knowledge of my role and the processes within the Local Authority that I work for. I was able to access research around the importance of working with families in an open and honest way from resources such as community care. This has aided my development as a social worker and has contributed towards me being able to challenge other professionals in a professional manner around them being open and honest. 

Whilst in supervision I also utilized the model of reflection Experience – What, Reflect – So What, Action – Now What. Derived by Melanie Jasper (2013) this model supported me to separate different areas within a case and break them down so I could work in a holistic way with families. I was also able to apply this when working with multi agencies and it enabled me to work collaboratively and confidently with professionals in order to support the families I work with to achieve what matters to them.

Through supervision during my CPEL I was able identify that it would be a positive learning experience to shadow more experienced social workers during statutory visits, core groups and case conferences. I attended training for core groups and case conferences as well as collaborative communication training which supports social workers to work collaboratively with families and other professionals. This enabled me to reflect on other social workers practice and I was able to implement some of their strategies into my own work with families. I sought feedback from other professionals after core groups and was also able to understand their own high caseloads and how this may impact the service that the family’s I work with. 

Whilst completing my CPEL I began to receive more complex and risky cases, at times I found this experience difficult as the risk to the children was so high and could not be managed, which would cause me to worry.  On reflection it impacted my own family life somewhat. Moving forward in my practice I feel that I would like to develop strategies in order to cope with the impact such cases have on my own personal wellbeing. I would also wish to achieve an outcome of being able to use my professional judgment and seek managerial oversight surrounding the safety of a child ensuring that the risk and decisions do not solely lie with myself. I also reflected whilst in supervision that I struggled with some of the processes and decision making surrounding these very risky cases and I was able to conclude that I could challenge these decisions whilst remaining professional. 

During my time on team, it has resulted in me having experiences within the court arena. This involved having to write Social Worker Evidence Templates, which collaborates all of the evidenced gathered throughout my time working with the family. I also experienced giving evidence and removing children from their parent’s care. I have at times found these experiences overwhelming and struggled with the imbalance of power and the decision-making process around a child and their future. As future development I have reflected that I would like to access further training around the court process and speak with my colleague’s surrounding their own experiences and that of my mentors during supervision. 

I have received positive feedback from court guardians regarding my ability to be able to capture the child’s lived experience within my court documentation, which enabled them to make informed decisions regarding whether they agreed with the Local Authority’s care plan for the child. This feedback will help my future development by ensuring documentation remains child focused. I have also received positive comments from the parents I worked with during the court process. This feedback will help me in my future practice to develop an understanding that through being able to build and maintain my relationship with the parent and support them to access services during the court process it could enable them to make the changes needed in order to have the child returned to their care. 




750 words (+/- 10%: include your actual word count at the end of each section).
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