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Task Report.

                            Brompton Bike innovation  of a unique service proposition.
 Executive summary.
The main concept of this innovation was to modify the service of click and collect and innovate to Lego and build service .However Brompton is one of the folding bikes in UK , one of the business gaps was to sustain their quality. One of the biggest competitors is Dahoon  folding bike. By applying  swot  and scamper as mode l of innovation and also the stage gate model and also using the open innovation by investing  on expertise .open innovation operate in R&D.it give a organisation a competitive advantage in bike industry. E-commerce was  another way of reaching the customer and introducing the digital payment for the customers. The marketing mix was a strategy  to win next customers by using the 4ps,
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Introduction of Brompton Bike Background.
On June 3rd, 1976, Andrew Ritchie invented the Brompton bicycle, the first folding bike in Great Britain. Based on the folding bike advancements, Mr. Andrew Ritchie received two Designers Prize awards for his work on the bicycle from Prince Philip (2009). Additionally, in 2010 the Queen Award 3 was given in the categories of foreign trade, innovation, and enterprise. Since Andrew Ritchie's inventory, Brompton has undergone a great deal of transformation while incorporating many management approaches.
The largest bicycle maker in Britain, The Brompton Bike is a British folding bike manufacturer with headquarters in Greenford, London. During  the covid 19, its one of the biggest challenged for bike industry to sustain their products on the marketplace. Moreover, after  covid 19 most organization now change the company  structure and culture in other to adapt to new  market strategic. However, the system of click and collect for Brompton customers ordering their  bikes during covid 19 was a big market gap  between the other competitors.  Brompton  click and collect  was poor. The system of wasn’t allowing the customers to customizer their colours and the model and speed gear. This type of service was very slow, and it wasn’t a unique service. 




Main Body.

   A unique service.(click &collect  innovate to Lego &Build Service)
The company's primary flaw is that it is not expanding at a rate that is consistent with the rest of the market. Brompton has been unable to keep up with the market's 20–25% annual growth. This growth has been limited by ineffective production techniques and the inability to produce enough bikes to satisfy consumer demand. However, for Brompton to compete with other organizations I am modify the click and collect to Lego  and Build online system which give access to customer to customizer their bike from online order. Meanwhile during the research,  a scamper model was  conduct to  modify the click and collect service to a unique service call Lego Build service and the five stage-gate model.
The main Concept of this innovation is to understand first, what are we innovating product  or service innovation and why are we innovating a unique service for the organization. Putting together all different approaches of innovation it s a competitive for an organization. Innovation is the application of ideas in a way that results in the creation of new goods or services or in a better way to provide existing goods or services. Or can defined in a way to grow, compete, and successfully differentiate themselves in their marketplace, organisations must go through a multi-stage process known as innovation whereby ideas are transformed into new or improved products, services, or processes. The ability to create, develop, deliver, and scale new goods, services, procedures, and business models for consumers is known as innovation.
Services can be categorised and characterised in a variety  way. Services are, to a considerable extent, founded on trust because customers (typically) pay in advance for what they hope to obtain. For instance, a traveller anticipates that the plane would actually let him or her board with the already-purchased ticket, and if anything goes wrong, the insurance provider will reimburse him or her for the loss. According to Cook et al. (1999),
service is described as: an activity or series of activities of a more or less intangible nature that typically, but not always, take place in interactions between the customer and service personnel and/or physical resources and/or systems of the service provider, and are offered as solutions to customer problems. Cited (Grönroos,  1990).Before going forded to innovate the unique service we have to conduct technique.
Competitive Analysis
A competitive analysis involves assessing and understanding the strengths and weaknesses of your company or product in relation to its competitors within the market. This process helps you identify opportunities for differentiation, areas of improvement, and strategies for gaining a competitive edge. Here's how a competitive analysis is typically conducted. Moreover, I have conducted a competitor analysis table using  the swot analysis on my  presentation, appendix.







SCAMPER Technique .
Meanwhile we have to understand what scamper is, it is create original thoughts, technique is needed. Preparation, focus, incubation, illumination, and verification (production testing) are all essential components of the creative process. Its successful deployment in organisations depends on the presence of an enabling environment. Personal obstacles to creativity do exist, but they are frequently solvable. The qualities of managers who encourage creativity include listening, being willing to take on the risks taken by their staff, being at ease with partially formed ideas, not dwelling on past errors, anticipating success for staff, utilising staff members' strengths, taking pleasure in their work, and being able to act quickly.
  Scamper Table
	Substitute
	Consider changing a component of the product or the way it is done.
What else could I use in its place? Alternatively, who else? What other elements, components, methods, pressures, noises, or approaches could I use instead? Exactly where else?

	Combine
	To create something new or to increase synergy, consider integrating two or more components of the product or process.
What combination, collection, alloy, or ensemble am I able to blend? What concepts, goals, elements, or arguments could I combine?

	Adapt
	Consider what aspects of the product or process could be modified, as well as how you might alter their nature.
Common inquiries: Exists a parallel in the past? What related products exist? What else could this possibly imply? What could I change to use as a fix? What might I copy? Who might I aspire to?

	Modify
	Consider modifying the method or product partially or completely or consider unusually altering it.
Common queries: What other meaning, colour, action, sound, scent, form, or shape might I take? What else could I possibly say?

	Put to Other Uses
	Consider alternative uses for the product or process or ways to recycle items from other sources. Common queries: What novel applications are there for this? Could this be applied elsewhere? Who else might I be able to contact? What additional purposes may this be put to if it were altered?


	Eliminate
	Think of what might happen if you eliminated parts of the product or process and consider what you might do in that situation.
Typical questions: What might I understate? What might I eliminate? What might I streamline? What might I make smaller, lower, shorter, or lighter?

	Reverse
	Consider what you may do if some steps in the product or process were reversed or performed in a different order.







Meanwhile the system of this innovation, going through the scamper model , the click and collect service can now be modify from the existing service to Legos and build service . the main ideal was to be allowed to  have competitive advantage with other competitors in  the bike industry ,nevertheless a company like Brompton  practice open innovation allowing the organization to bring in expertise to  business.
Open Innovation
Open innovation refers to a collaborative and inclusive approach to innovation that involves seeking external ideas, technologies, and expertise to complement and enhance internal research and development efforts within an organization.
Open innovation can offer several benefits, including faster time-to-market, reduced R&D costs, access to diverse expertise, increased flexibility, and the ability to focus internal resources on core competencies. However, it also comes with challenges, such as IP management, cultural barriers, and potential conflicts of interest. Successful implementation of open innovation strategies requires a strategic approach and the ability to effectively manage partnerships and collaborations. However  the may characterise of this approach was to help for releasing software, technology, or even research findings under open source licenses allows others to use, modify, and contribute to the development. This can foster a collaborative ecosystem and accelerate innovation in certain domains.
Closed innovation
sometimes referred to as "traditional innovation" or "inward innovation," is the opposite of open innovation. It describes the traditional approach where a company relies primarily on its internal resources, capabilities, and research and development (R&D) efforts to generate new ideas, develop products, and bring them to market. In a closed innovation model, a company keeps its innovation processes and activities within its own boundaries and does not actively seek external input or collaboration. The belief is that the company's own employees and researchers are best suited to develop and create innovations that align with the company's strategic goals’ The company relies on its internal R&D teams, resources, and expertise to develop new products, technologies, and solutions. The organization maintains control over its innovation processes and the development of intellectual property, Also by not engaging with external partners, companies might miss out on emerging trends, technologies, and market insights which  may cause risk for the company.




E -Commerce.
Refers to the buying and selling of goods and services over the internet. It involves conducting commercial transactions electronically, eliminating the need for physical storefronts and enabling businesses and consumers to engage in trade through digital platforms. E-commerce has transformed the way people shop and businesses operate, providing convenience, accessibility, and global reach. The main concept of this e-commerce was to set up online stores or websites where customers can browse products, add items to their cart, and make purchases. The increased convenience for consumers, reduced operational costs for businesses (compared to traditional brick-and-mortar stores), and the ability for small businesses to compete on a global scale. However, it also comes with challenges such as intense competition, the need for effective digital marketing, maintaining user trust, and managing logistics efficiently. The marketplace for this service is Amazon, eBay and shopify platform and also  a digital payment  with various payment options, such as credit/debit cards, digital wallets, and other online payment methods, making transactions secure and convenient.
Marketing Strategy.
A marketing strategy is a comprehensive plan developed by a business or organization to achieve its marketing objectives. It outlines the approach and tactics that will be used to promote products or services, connect with target audiences, and ultimately drive business growth. A well-defined marketing strategy considers the organization's goals, target market, competitive landscape, and available resources. Here are the key components of a marketing strategy.
A successful marketing strategy aligns with the organization's overall business goals, effectively reaches the target audience, and generates positive results. Regular evaluation and refinement are essential to ensure that the strategy remains relevant and effective in a dynamic business environment.
Marketing Mix,(4Ps)
Its a foundational framework that outlines the key elements a business should consider when developing its marketing strategy. It provides a structured approach for creating and delivering value to customers. The marketing mix helps businesses address essential aspects of their offerings and how they're presented to customers.
Product.
This refers to the tangible goods or intangible services that a business offers to its customers. Businesses need to consider factors such as product features, design, quality, variety, branding, and packaging.
Price
This involves determining the pricing strategy for the product or service. Pricing decisions should consider factors like production costs, competitor pricing, perceived value, and target market willingness to pay.
Price.
Also known as distribution, this element focuses on how the product is made available to customers. Businesses need to decide on distribution channels (such as retail stores, online platforms, or direct sales) and logistics to ensure the product reaches the target audience effectively.


Promotion.
This includes all the activities a business undertakes to communicate and promote its products to the target audience. Promotion encompasses advertising, public relations, sales promotions, direct marketing, social media, and other communication strategies.
The marketing mix helps businesses strategically align their products or services with the needs and preferences of their target market. It encourages a holistic approach to marketing, where all the components work together to create a cohesive and effective marketing strategy. However, it's important to note that the marketing mix is not a rigid formula; it should be adapted and customized to suit the specific context and goals of each business.
Privacy and Data Protection
The General Data Protection Regulation (GDPR) is a comprehensive data privacy and protection law that came into effect on May 25, 2018, across the European Union (EU) and the European Economic Area (EEA). It aims to provide individuals with greater control over their personal data and to establish consistent data protection rules across the EU/EEA member states. The GDPR introduces several important rights and obligations for both businesses and individuals:
      
Conclusion.
In conclusion, innovation is an indispensable force that drives progress and shapes the trajectory of human development. It has the potential to address complex challenges, stimulate economic growth, and improve the overall quality of life. By fostering a culture of innovation that values creativity, collaboration, and responsible development, societies can harness its power for the betterment of humanity.
I strongly believe that innovation play competitive advantage in organisations and our daily day by day life. Seeing innovation has help to develop a nation and organisation. Brompton bike production input has increase by 20% by using open innovation model and scamper model . e commerce system was the quickest way by reaching out customers. By  studying this model has really reflect to my knowledge by using all the information model and strategies as a competitive advantage and how to be creative when it comes to business idea.
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