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Introduction
Social care and assistance are referred to different government programs which provide the optimum level of income support to households and individuals living with poverty. It has been shown for strengthening the overall purchasing power of the poor for raising their basic material standards of living (Arnold, 2018). In this aspect, the situation of UK households is needed to highlight, where median household disposable income was around £29,400 in 2019. Based on the above scenario, it has been said that 88% of people have completed the secondary diploma. In contrast, only 45.7% of a family can bear the expenses of their child's post-secondary certificate. 
Therefore, social welfare organisations have decided to organise skill development programs so that youth can be provided with guidance, which is needed to develop their employability skills and knowledge (Filippetti, Guy, & Iammarino, 2019). Equipping each people with the right knowledge, behaviours and skill sets allows setting them up for their sustainable progression and working along with the support for social mobility. Apart from that, it helps to promote the equal society to seize modified opportunities for driving productivity and growth (Arnold, 2018). UK Youth, the leading charity of UK organises skill development programs for Youths so that they will be empowered with skills for contributing their effort in every stage of life (ukyouth.org, 2020). 
[bookmark: _Toc58374336]Analysis of the project
[bookmark: _Toc58374337]Establishment of the relationship between stakeholders
In a social welfare programme such as youth-skill development program, the main stakeholders are the trainer, trainee and the community. In that case, the district will provide the workforce and fund authorities so that the programs can be held properly. UK Youth is the leading charity that helps to ensure young people, who are equipped to flourish and delegated to donate at each stage of their lives. To implement the noble job for youths, an entire community is connected to the Reach up (Coca-Cola, European partners), Sound creators, Ayon Tyrell and many more organisations (ukyouth.org, 2020). 
In this aspect, they have organised a featured program, where the organisations mentioned above have provided their contributions. For example, Reach-up engages 16 to 25 years olds, who are underemployed. It means they are in the risk if NEET will be unable to provide the employment; they are failed in getting a full-time job. Therefore, this program has been organised by making a partnership with Coca-Cola, who usually addresses the issue that is faced by young people in the field of employment via the range of various activities.  They have organised the workshops for youths by their junior workers as well as volunteers that includes the networking master-classes and mock interviews (Filippetti, Guy, & Iammarino, 2019). These programs help to increase their employability skills and allows them to thrive within the workplace. 
Apart from that, Sound Creators mainly address the worryingly minimum levels of wellbeing as well as a maximum level of social isolations among the young females. To develop them, it is required to provide the platform, where they can express themselves through the creation and exploration of music along with other wellbeing activities (ukyouth.org, 2020). On the other hand, Active Youth is also a major part of UK Youth, which allows young persons, who are less active or inactive for enjoying their busy lifestyles. This organisation is also involved with some local youth organisations of the UK. It provides support to more than 5000 young people for enjoying the luxuries of physical activities on their terms. 
UK Youth is recently attached to Be Internet Citizens (Google's citizenship program, which is organised digitally). It is mainly the educational program on digital citizenship, media literacy as well as critical thinking for encouraging young people by having a positive voice online. They are working with the network partners that enable a million young people across the UK. 
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Apart from the involvement in the various featured program, they are working through the utilisation of different networks of youth organisation and supporters so that they can galvanise the movement of people for supporting their shared vision. The most important fact is that it is open to all and have successfully reached 4.1 million young people over 7000 several youth organisations (ukyouth.org, 2020). Apart from that, Ayon Tyrell is specified as their leading outdoor learning venue that is in the heart of the New Forest. The uniform heritage, as well as exclusive grounds, accommodate an impressive range of various outdoor activities along with the tailored programs that help us to provide the chances for every person to develop learning and experience (Arnold, 2018). 
On the other hand, they have organised campaigns for grater investments for a great investment of youth work through several influencing policies, strategic partnerships, as well as innovative presentations (ukyouth.org, 2020). Moreover, they have also joined several organisations involving "My Life My Say and The Diana Award along with the activist, Jermain Jackman". They have launched a new campaign named "#YoungAnd Black campaign". It provides them with the space for learning, listening as well as sharing from the overall experience of young Black people. Besides this, they have incorporated with the several cross-sector partnerships of companies for launching the UK-wide, "Annual Day of Hope as an important part of their legacy campaign, named Hope 2020, in memory of Damilola Taylor." This particular campaign is devoted to youths. Its meaningful stories of hope and ambition encourage them so that they will be able to move forward. 
For strengthening this event, UK Youth has organised the fund that ensures they support the youth sector. This fund enables that organisation for unlocking the millions of pounds, which can be provided to those organisations, who are actively involved with that campaign. It helps them to get future-ending opportunities (ukyouth.org, 2020). 
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UK Youth mainly works with others for providing support to the youths so that entire youth sector of the UK can get strength, support, which provisions are evidence-informed, youth-led and delivers the high-quality outcome as they play the uniform role to address the entire scenario, where the decreased rate of investment into the youth sector along with the lack of cross-sector allows in understanding the practical method (Filippetti, Guy, & Iammarino, 2019). The initiative of youth work makes the difference as well as the limited chances so that effective solutions can be embedded. 
Youth Scotland (the network of youth groups), Youth CYMRU, Youth Action (Northern Ireland) are the national partners of UK Youth. They have used their social media platform for making the promotion of their organisation. They are also working with the change-makers, organisations as well as people. The working initiative of UK Youth with innovators allows them to make strategic directions so that they can develop innovative ideas for this sector positively (ukyouth.org, 2020). Moreover, innovators are mainly supported by UK youths for providing the leadership in supporting the change-makers in their local areas. 
They have organised a special event named the art for London", which is the 3rdArt for Youth London and it has been organised online. It explores affordable works and high quality of art over 100 artists. The established and emerging artists create all the artworks. On the other hand, they have also arranged some challenge events. In this context, the London landmarks Half Marathon" has been organised that will concentrate on celebrating landmark moments to bring people together for the festive event so that the amazing work of youth people can be highlighted in their difficult times (Filippetti, Guy, & Iammarino, 2019). Apart from that, they will also organise some other events for the youths so that their passion can be seen before the world. 
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UK Youth understands the implication of social, cultural aspects that social care programs encompass. In this regard, the organisation is dedicated to providing relevant training and development programs for its workforce and volunteers to ensure your social and cultural harmony in whatever they do (Ukyouth.org, 2020). Skill development is a dominant aspect that belongs exclusively to a significant majority of the youth population. In the UK, the presence of multiple cultures and social groups make it difficult for NGOs to monitor or assess the scope of any youth skill development program (Picatoste, Pérez-Ortiz, & Ruesga-Benito, 2018). UK Youth has opened multiple chapters and divisions across the country to increase the rate of outreach and help them towards skill development. 
The organisation relies on its workforce and volunteers to monitor every aspect of its youth skill development program from a multicultural viewpoint. As a result, the management has tried to recruit people from various backgrounds, so that cultural and social outreach becomes easy. Few of the demographics that are targeted are the English natives, African-Americans, Asians and dress up cultural groups from across Europe (Picatoste, Pérez-Ortiz, & Ruesga-Benito, 2018). The presence of volunteers and employees from these cultural groups helps the organisation to maximise their potential and outreach of the youth skill development programs across the country. The target is to attract maximum young people and provide them with skill development opportunities as per their education. 
The workforce and volunteers are trained to first analyse their current level of knowledge among the enlisted youth. Multicultural teams are created at this level so that every batch of candidates comprise multiple cultures and social backgrounds (Jacobs & Wright, 2018). It is an essential part of employability where the people will not only be able to enhance their technical skill but also their workplace efficiency and adaptability (Ukyouth.org, 2020). Brainstorming sessions, mock training classes and group tasks are promoted during the skill development programs. It generates ideas to promote a sense of multicultural belonging among the candidates to enhance their future employability skills.
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UK Youth believes the multiculturalism and they have involved different cultures of people within their workforce. This type of organisation provides more benefits for a workplace as it eliminates cultural differences and develops the understanding and respect between the employees. Apart from that, the more employees are involved from different backgrounds and networks; different perspectives and ideas have rapidly increased the overall creativity (Picatoste, Pérez-Ortiz, & Ruesga-Benito, 2018). This approach also helps the employees to work more creatively to resolve and modify as well as innovate problems. 
Each workplace welcomes the employees with the email. Still, the multicultural workplace enables the employees to know about different cultures along with their thoughts and opinions so that they can enjoy the diverse assortment of delectable treats. The Patron, President and CEO of UK Youth belongs from the Black group, whereas Nigel Mansell is the vice-president of that group, belongs from the white group. The multicultural organisation gets the fund from different sources, and it will help them to develop their organisation very easily. 
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After assessing all the dimensions of the social welfare programs as well as UK Youth initiatives, it can be drawn that they believe in the concept of equality. In this aspect, they have involved different cultured personalities within their workforce as they are only focusing on skills, not the community for addressing the lack of skills among the youths (Ukyouth.org, 2020). It can be said that they have made a strong reputation to deliver the large scale, high quality as well as national skill development programs for young people from different backgrounds. From online safety and outdoor learning to mental health and money management, they have reached to the young people, who have no access to personal development chances (Picatoste, Pérez-Ortiz, & Ruesga-Benito, 2018). In this aspect, the UK Youth has worked with organisations, where the young workers are involved in providing the training of youths to assure all of their programs achieve their changing needs. 
In this aspect, they have built the high-profile partnerships for delivering accessible, innovative as well as funded opportunities for the young people so that it can empower them and they will be able to engage with the different types of employment, training as well as volunteering (Ukyouth.org, 2020). To implement free interactive frameworks, they have used some tools. Among them, the safe spaces and first steps provide up-to-date and relevant information as well as guidance so that they can benchmark the policy and practices (Jacobs & Wright, 2018). These will positively help them in getting high-quality opportunities in their career and earn more money, respectively. From the above sections, it has been found that they believe in multinationals and recruits employees based on their skills, not the community. The outdoor learning will also combine with the learning spaces, where the outdoor indicators have the opportunity for getting experience, development and learning about the entire psychology of youth mind. 
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