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The Seacrest Lodge, that are huddled with the attractive coastline, once characterized the luxury and relaxation, that attracts the vacationists looking a peaceful escape (Pavlik, 2020). Though, it can be said that during recent past few years, the analysts have observed an unambiguous downturn in the fortunes, that are noticeable by decreasing the revenue and profit margins, and customer satisfaction. The owner, profoundly afraid about the future viability of the business. Muhammed (2021) stated that it has turned to the professional evaluation in hopes of saving the once-thriving firm by conducting the detailed reversal technique. The author cocited that the detailed market analysis shows a violently competitive seaside place, with new, more modern and current resorts dominates the locality. 
Akhtar et al., (2021) said that movements and changes in the consumer preferences also compound the issues, that are worsened by decreasing the services quality and old-fashioned facilities, as rebounded in the customer opinions. The scope of this report is to examine the Seacrest Lodge`s Financial Performance during the past three years, analyzing the main reasons behind the decrease in the profit margins and the backdrop of the actual-world scenarios and also prevail the financial situations (Baccaro et al., 2020). By conducting this detailed analysis, the goal is to plan a dynamic turnaround strategy which not only revitalize the financial performance of Lodge, but it also restores the status as a foremost vacation place, similarly, it also ensures the viable financial performance for stakeholders.     
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Table 1: Financial Performance
The profitability ratios offer the significant information regarding the capability of a firm to make the earnings in association with the expenditures and assets (Husain et al., 2020). By conducting the detailed analysis, it can be said that the profitability ratios of The Seacrest Lodge for 2021-2023 respectively, and provides the detailed insight into the financial performance over time. The author cocited that the net profit margin gauges the proportion of sales that translates into net income after paying the expenses from the sales. By referring to the financial performance of the firm in 2021, it can be inferred that The Seacrest Lodge has attained net profit ratio of 25%, which is showing that 25% of the sales was kept into the company`s profits. 
Though, this ratio has been decreased to 13.64% during 2022, recommending that a decrease in the company`s profit (Fuest et al., 2022) so, it can be said that this is an alarming situation for the firm. The conditions deteriorated considerably during 2023, with the adverse net profit margin of -15.79%, which is showing that the Lodge has faced financial losses that exceeds from the sales. So, based on it, it can be inferred that such considerable decrease shows a concerning and problematic trend of decreasing the profit margin over past three-years. 
Kusuma (2021) said that Return on Assets (ROA) examines the capability of the firm to make the income from assets. By referring to the financial performance in 2021, The Seacrest Lodge showed a vigorous and a strong ROA of 13.95% showing that the firm has made a profit of 13.95% for just one-pound investment in the assets used by the firm. Consequently, the number has been declined to 7.08% during 2022, that shows a decrease in the efficiency of the firm to use the assets to make the sales. It can be said that the financial performance also detreated during 2023, with the adverse ROA of -8.11% showing that the lodge has spend the losses that are beyond the assets value. This decreasing trend underlines the issues successfully to use the assets to make profits and recommends the potential disorganizations to allocate the available resources. Saputra (2022) cocited that the Return on Equity (ROE) gauges the company`s profitability in association to the shareholder`s equity. 
During 2021, it can be seen that the Seacrest Lodge has attained the best financial performance regarding ROE of 48.39%, showing that it formed a return on shareholder equity at 48.39%. Asikin et al., (2020) said that this figure has been declined to 25.86% during 2022, showing the decrease in profitability in association to the investment on equity. It can be said that the financial performance has seen a considerable financial recession situation during 2023, with the adverse ROE of -50% showing that the lodge has booked the financial losses that exceeds from the equity. The author further said that this decrease in the ROE tinted the considerable decrease shareholder equity and also underlines the strictness of financial issues faced by Seacrest Lodge. Zuliyana et al., (2023) further added that the debt-to-equity ratio examines the percentage of debt in association to the equity financing. High Debt to Equity Ratio shows the higher dependence over the debt, that could intensify the financial risk. During 2021, it can be observed that the Seacrest Lodge had the debt-to-equity ratio of 2.47, showing that the firm is financed the business operations with 2.47 times greater debt as compare to the shareholders equity. 
So, by considering the debt-to-equity ratio it can be said that the ratio has raised to 2.66 during 2022, recommending higher dependence of the firm over the debt financing. Though, it can be inferred that concerning financial development has been formed during 2023, with 5.17 debt-to-equity-ratio. The ratio showing a considerable rise in debt in comparison with the shareholders equity (Rachman et al., 2023). Based on this ratio it can be said that such increase in the leverage ratio maximizes some considerable issues regarding the financial stability of Seacrest Lodge and the capability of the firm to pay the liabilities as owed to the creditors. Thus, it can be said that the profitability ratios paint a depressing picture of The Seacrest Lodge's financial performance, revealing a consistent decline in profitability and efficiency over the three-year period. The downward path of these ratios underscores the essential need for strategic intervention to address underlying issues and reverse the lodge's financial downturn (Mahayati et al., 2021). Key areas requiring attention include cost management, revenue generation, asset utilization, and debt management. Implementing targeted measures to improve profitability and strengthen financial stability will be critical in safeguarding the lodge's future viability and restoring investor confidence.
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GALLO (2020) said that the decrease in the profitability of The Seacrest Lodge could be allocated to numerous significant elements, that are affected by practical real-world scenarios and the contemporary financial and economic conditions, specifically across the UK hospitality sector. Gerwe (2021) cocited that the rise of COVID-19 pandemic has the significant impact on tourism and travel sector, that leads to the extensive cancellation and decreased the demand and the need for the vacation housings. The author further added that the UK government has imposed lockdown and impose restrictions on travelling due to decrease in the occupancy ratios, and has the direct impact on the sales and revenues of lodge. It can be said that the hospitality sector of UK, such as Coastal Resorts such as The Secrets Lodge, faced the unparalleled issues arise because of COVID-induced issues, that causes the decrease in the profitability ratios. 
Willis et al., (2022) cocited that the shift in the consumer taste and preferences along with the competitive market pressure around the coastal UK market share has the adverse impact on the financial performance of Secret Lodge. The explosion of new, and contemporary resorts in the vicinity has strengthened the market rivalry, and has also improved the customer experiences in the market (Liu, 2022). Consequently, the change in the consumer preferences in the direction of empirical travel along with the environmentally friendly housings have also has the effects on the consumer demand, that necessitates the strategic versions to keep in alignment with the customer needs and demands. Moreover, it can be said that the decrease in the valuation of Pound followed after Brexit has affected the cost framework of The Seacrest Lodge, specifically in relation with the case of imported products and the operating cost. 
Bhat et al., (2022) said that the changes in the foreign exchange rates have maximized the cost of purchase for the imported products and raw-material, thus shrink the lodge profit margin. Furthermore, the author cocited that the uncertainties surrounded by Brexit negotiations and the changes in the regulations have familiarized the financial volatility, that has the considerable influence on the consumer spending and the investment decisions across the hospitality sector of UK. Likewise, the decrease in the profit margins of The Seacrest Lodge could be allocated to because of some considerable internal elements such as inefficiencies in the manufacturing functions and some cost management issues. However, the scarce cost control measures, has maximise the operating cost, and the resources allocation that have decreased the profit margins (Singh, 2022). So, by considering these insights it can be inferred that all these have also intensifying the financial woes of the Seacrest Lodge. Similarly, the lack of strategic investment avenues in facility improvement as well as the improvement in the customer experiences have also cause the decline in the customer satisfaction level, and has also the disastric impact on the business, sales and profitability. 
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Wanyama (2023) said that to revitalize The Seacrest Lodge's financial health and restore its reputation as a premier vacation destination, a comprehensive turnaround strategy must be implemented by concentrating on the operational excellence. Likewise, the author further added that this includes to conduct detailed analysis upon the business procedures to recognize inefficiencies in the business operations. By applying the cost-effective techniques, for instance negotiation with the vendors for agreements and inventory optimisation, could assists in cost deduction by maintain the quality of services. Hossain et al., (2023) cocited that targeted marketing and initiatives for business branding are significant to create products and services differentiation to meet the needs of the customers in the competitive market landscape. So, by using the data analytics to understand the needs of consumers could inform the personalize marketing that are crafted to meet the needs of customers in the particular niches (Dale, et al., 2023).   
Thus, by strengthening financial management practices, including debt restructuring and cash flow management, is essential to improve the lodge's financial stability. Thus, it can be said that by applying the detailed turnaround techniques, along with the operational excellence, customer experience, and targeted marketing steps the firm can easily maximise sales, decrease cost and maximise the profit margins (Haibo et al., 2020). Likewise, it can further be added that the Seacrest Lodge could invigorate the financial performance and reinstate the company`s goodwill being the premier vacation firm, and ensure the viable economic conditions for the investors.  
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Conclusively, it is rational to say that the Seacrest Ledge financial performance shows the confronting era that has been marked by decreasing profitability and inefficiencies in the business operations. Though, by conducting the detailed turnaround technique by concentrating on the firm`s operational excellence, diversification of revenues, financial management improvement and other similar strategies the Seacrest Ledge could refresh the financial performance and also saved the goodwill being the best vacation destination available in the market. This strategic approach addresses key areas of concern while leveraging opportunities for growth and differentiation in a competitive market landscape. Investors and top management are recommended to support and invest in the implementation of this turnaround strategy, recognizing its potential to generate long-term value and sustainable financial returns. 
Thus, by aligning resources and efforts towards strategic initiatives that prioritize customer satisfaction, operational efficiency, and financial stability, The Seacrest Lodge can navigate challenges, capitalize on opportunities, and emerge as a resilient and profitable player in the hospitality industry. In addition, proactive ideas with financiers and stakeholders regarding the strategic plan's objectives, progress, and expected outcomes is crucial. Transparent reporting and regular updates on key performance indicators will inspire confidence in the turnaround strategy and amass support from investors and top management alike.
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Particular 2021 2022 2023

Net Profit Margin 25.00% 13.64% -15.79%

Return on Assets 13.95% 7.08% -8.11%

Return on Equity 48.39% 25.86% -50.00%

Debt to Equity 2.47 2.66 5.17


