Risk Assessment- Wales VS Ireland Rugby. 
	Risk
	To whom?
	Worst case outcome (A)
	Likelihood (B)
	Level of risk
	Existing precautions
	Further action to be taken
	New level of risk
	Who is responsible?

	Crowding
	All  attendees
	5
	5
	25
	-Clear structure
-Briefings 
	-Gates opening sooner
-Constant flow of people.
	3
	-Event organiser 
-Police 
-On site manager 

	Gates
	All  attendees
	4
	3
	12
	-quick movement.
	-Early opening.
	3
	-Event organiser 
-Police 
-Health and safety 
-On site manager 

	Fireworks / fire
	All attendees
	5
	3
	15
	-Alarms
-Briefings.
-Fire extinguishers 
	-Barriers.
-Security
	2
	-Health and safety staff.
-Event organiser 
-On site  manager 

	Alcohol
	All attendees
	4
	5
	20
	-Constant Observing
	-Limits 
	3
	-Bar Staff.
-Stewards.

	Road Closure. 
	Everyone- externally and internally.
	3
	3
	9
	-Briefings.
-Structure.
	-Barriers.
-Stewards
	2
	-Event organiser
-Police 

	Steps (falling/ slipping)
	All attendees
	4
	5
	20
	-No rushing.
-Avoid crowding.
-Signs for slippery floor.
	-Clear structure to avoid collision.
	2
	-Health and Safety staff.

	Food 
Poisoning 





	All attendees 
	5
	4
	15
	-Keeping everything clean.
	-Temperature probes in uses and time control
	4
	-Manager
-Suppliers 
-Catering staff.

	Ball hitting someone
	All attendees 
	4
	5
	20
	-No precaution 
	-Include a net/ barriers 
	3
	-Players
-Ball boys.

	Racism

	All attendees 
	3
	3
	9
	-Get arrested 
	-Constant observing
	2
	-Manager 
-Police 
 


	Part of the retractable roof collapsing 
	All attendees 
	2
	1
	2             
	- Correct maintenance 
	-Keep on top of maintenance.
	1
	-Manager 
-Health and safety manager 
- Maintenance 

	Falling off the balcony 
	All attendees 
	5
	2
	10
	-Barriers 
-Seating 
	-Ensuring the barriers are safe and steady. 
	3
	-Managers 
-Stewards.
-Attendees. 

	Pitch invasion 
	Player 
	2
	4
	8
	-Stewards 
	-Barriers
-Observing
	1
	-Managers
-Stewards

	Electrical 
Fault 
	All attendees 
	4
	3
	12
	-Back up battery 
Touches 
	-Safety equipment.
-Electrical team on standby.
	3
	-Managers 
- Electrical suppliers 
- Engineer

	Suspicious package
	All attendees 
	5
	4
	20
	-Security checks 
-Metal detectors 
	-Walk through detectors at the gate 
	4
	-Managers
- Security 
- Police 


	Allergic 
reaction
	All attendees 
	4
	4
	16
	-Label ingredients 
	-Question the catering team for specific ingredients. 
	3
	-Managers 
-Health and safety 

	Floor surface 
	All attendees 
	4
	4
	16
	-signs 
-clean 
- check the
Condition 
	-keep on top of maintenance 
	2
	-Cleaners
-Managers
-Health and safety 

	Security 
	All attendees 
	5
	3
	15
	-Security checks 
-detectors 
-Ticketing 
	- Walk through detectors. 
- Bag scanners 
	2
	-Security Staff
-Police 
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