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1. Introduction
In order to maintain high levels of patient care while ensuring that health and social care services run smoothly, a health service manager is essential. They oversee personnel, finances, resources, and service delivery even though they often do not offer direct clinical treatment. Their work makes it possible for medical personnel to provide person-centred, safe, and effective treatment.
Health service managers oversee daily operations and promote ongoing improvement in hospitals, general practitioner offices, community health groups, and care services (National Careers Service, n.d.). The roles and responsibilities of a health service manager are explained in this article, along with the three fundamental abilities needed for the position and three useful methods for refining each one. At all times, examples are provided to show how these abilities are used in healthcare environments.

2. Duties and Responsibilities of a Health Service Manager.
Planning, coordinating, and overseeing healthcare services are the responsibilities of health service managers. Their primary goal is to guarantee that services fulfil national healthcare standards while operating safely, effectively, and within the constraints of available resources (National Careers Service, n.d.). Managing staff is a crucial duty. This includes hiring staff, planning training, evaluating performance, and encouraging professional growth.
Additionally, managers make sure there is an enough number of employees on hand to deliver safe care and address problems at work when they occur. Financial management is another important duty. Health service managers create budgets, keep an eye on spending, and make sure resources are spent efficiently. Healthcare companies may provide high-quality services without incurring needless expenses when they organise their finances carefully. Enhancing service quality is another duty of managers. They evaluate performance data, identify areas in need of development, and implement adjustments that boost productivity and patient pleasure. To increase access to healthcare, a manager may, for instance, examine appointment wait times and revamp booking systems. Additionally, health service managers are responsible for making sure that services adhere to quality standards, NHS policy, and healthcare regulations. To organise services and address operational issues, they frequently collaborate with physicians, nurses, allied health professionals, and senior leaders. Effective management helps healthcare companies succeed overall and improves patient experiences (NHS England, 2025).

3. Essential Skills and Development Strategies
Leadership
Since a health service manager oversee team management, making decisions, and assisting with organisational change, leadership is one of the most crucial abilities. Good leaders inspire employees, resolve disputes, and encourage a productive workplace that enhances patient care (NHS England, 2025). For instance, when a hospital implements a new digital patient record system, the Health Service Manager is responsible for outlining the modifications, setting up staff training, and aiding staff members during the process. Effective leadership lowers uncertainty and facilitates employees' effective adaptation. Attending management and leadership training programs is the initial method for enhancing leadership.
Delegation, motivation, performance management, and dispute resolution are among the abilities that these programs adopt. Additionally, formal training boosts self-assurance when managing diverse healthcare teams. Working with a seasoned mentor or observing top managers is the second strategy. New managers can pick up useful leadership skills, decision-making procedures, and successful communication tactics by watching seasoned professionals, factors that aren't typically included in textbooks. Reflective practice and frequent feedback are the third approach. Managers can find areas for development and strengths by examining leadership choices following meetings or initiatives and seeking constructive criticism from peers. Leaders who engage in ongoing reflection become more self-assured and more equipped to handle obstacles in the future.
When combined, these tactics help health service managers promote ongoing service improvement and lead healthcare teams more successfully.
Communication
Communication Since health service managers deal with patients, top executives, administrative personnel, healthcare specialists, and outside organisations on a regular basis, communication is crucial. Accurate information sharing is ensured by clear communication, which lowers misconceptions and enhances cooperation (Skills for Health, n.d.).
For instance, managers must make sure that each employee is aware of their tasks, provide clear explanations of any changes, and respond to enquiries when implementing a new staff rota. Inadequate communication may lead to personnel shortages or misunderstandings that impact patient care. Active listening is the first tactic for enhancing communication. Active listening entails giving speakers your undivided attention, posing relevant queries, and making sure you understand before answering. This aids managers in fostering employee trust and resolving issues more skilfully. The second strategy is to attend communication training, especially those that address challenging talks, dispute resolution, and providing constructive criticism. These abilities are crucial since health service managers deal with performance concerns, grievances, and organisational changes on a regular basis. Asking coworkers and team members for input on a regular basis is the third strategy.
Feedback enables managers to assess the clarity, professionalism, and supportiveness of their communication. Managers may modify their communication style and strengthen their bonds with employees by recognising their vulnerabilities. Health service managers can strengthen teams, enhance cooperation, and guarantee that crucial information is effectively distributed throughout healthcare organisations by refining their communication skills. 
Decision-Making and Organization
Organization and Decision-Making for Health Care managers oversee several tasks at once, such as personnel, financing, planning, and service improvement, organization and decision-making are crucial. To ensure patient safety, they must set priorities, find fast solutions to issues, and make well-informed judgements (National Careers Service, n.d.).
For instance, the manager must rearrange shifts, assign available employees correctly, and ensure safe service delivery without going over the department's budget in the event of an unforeseen staff shortfall. Developing project management abilities is the initial method for enhancing organization. Managers may accomplish work effectively and fulfil deadlines by learning how to organise projects, prioritise activities, and track progress. Using organisational tools, such as spreadsheets, digital calendars, scheduling software, and performance dashboards, is the second tactic. By lowering the possibility of mistakes, these technologies assist managers in keeping an eye on service performance, staffing numbers, and budgets.
Developing evidence-based decision-making abilities is the third strategy. Before making critical judgements, managers may get better by examining healthcare data, looking over performance reports, and assessing past results. Better resource allocation and higher-quality services result from using evidence rather than conjecture. These tactics assist health service managers in maintaining organization, efficiently handling operational difficulties, and making choices that benefit both employees and patients.

4. Conclusion
In order to guarantee that healthcare companies provide safe, effective, and superior services, health service managers are crucial. They oversee staff, managing finances, enhancing service quality, and guaranteeing adherence to healthcare regulations. Their leadership has a major effect on the standard of healthcare services, even though they often don't give direct patient care. Three key competencies needed to succeed in this position are leadership, communication, organization, and decision-making. Effective cooperation across healthcare services is facilitated by communication, leadership helps managers to steer teams through change, and organization enables managers to make well-informed decisions while balancing conflicting goals. Practical development techniques, such as professional training, mentorship, reflective practice, active listening, communication courses, organisational tools, and evidence-based decision-making, can enhance each of these abilities. Health service managers may become more successful leaders via ongoing professional development, which also improves patient and staff outcomes.
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