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Introduction
Not only will I be demonstrating a creative e-commerce that I created for this project, but once I have successfully completed this module, I should be able to demonstrate that I can critically analyse the innovation thought. Recognize, evaluate, and apply innovative ideas at the level of the individual, the team, the organisation, and the sector. Examine the characteristics of organisational knowledge and organisational knowing while analysing, contrasting, and comparing various innovation models. Studies have consistently shown that a company's strategic innovation orientation, which focuses on identifying and meeting new consumer requirements (most often, but not exclusively, using creative technology solutions), is essential for firm innovation and firm performance. I have therefore developed a marketable creative solution that addresses the changing demands and desires of the clients. This service can be offered remotely and will result in the fulfilment of the service chosen. After determining a growing customer want here, I have suggested an inventive service that addresses the recognised customer need. By employing various advertising websites and social media, in addition to the proposed e-commerce websites and applications, I would be able to contact with customers.
[bookmark: _Int_PbcwIzTS]What is innovation
“Innovation is derived from the Latin verb innovare, which means to renew. In essence, the word has retained its meaning up until today. Innovation means to improve or to replace something, for example, a process, a product, or a service. In the context of companies, however, the term needs a definition. In the complex context of business, a definition is needed”. (Meyer, 2022) Schumpeter argued that innovation comes about through new combinations made by an entrepreneur, resulting in 
· –a new product, 
· –a new process, 
· –opening of new market, 
· –new way of organising the business 
· New sources of supply (J, 2018)
finding's
[bookmark: _Int_D4dIzQks][bookmark: _Int_dBIe3Q7q][bookmark: _Int_TI44oSnL][bookmark: _Int_JyyGdixX][bookmark: _Int_MIAqPSdj]Within my research, I discovered in the area I have lived in for almost 12 years that it has always been hard to find a consistent window and bin cleaner. Talking to others in the area and deciding to check with nearby friends and neighbours, it was plain to see that to post a question on a social media platform would determine if the service was required in the local areas. To my surprise, there was a desire for it and in addition, they valued my suggestion on how to obtain the service. It was something new, something innovative as well as it being affordable for all. It had a unique selling point and the custom was there. I felt this could work out well with a lot of thought, some effort, and patience. I chose to refer to it going forward as "BINDOWS."
[bookmark: _Int_WwYWBBea][bookmark: _Int_Eo0aYKZ3][bookmark: _Int_DXSo1R6z]Bins and windows are what is wanted and needed when research was taking place. No other founding's on other sites or an app to download provide this service. I seen no competion and there is no site/app that enables the workers to get customers and also be rated for the service they provide. It was a unique idea I am sure will be great. Before an app and or a web page is to be designed, a mock app was to be thought of and a SWOT will be done to see the strengths and weaknesses and the advantages it will have. The results from the SWOT and reaserch done prompted me to continue my research and, for the time being, try to cover the Sandwell region with the same query. Is it necessary to clean windows and/or rubbish bins on a regular basis? Again, the response was overwhelming. I received messages and comments from people asking if they could make an appointment, how to access the services they require, and if I could respond to them as soon as possible. Not only did I receive a tonne of interest from potential customers, but many window cleaners also asked if I might contact them about projects that needed to be done. A mock app was next.
To find out if the app was liked or if there was anything that could be modify, a mock up app was made and shared to 200 individuals. We were interested in finding out which age groups found it simple to use and who had no understanding at all. The outcomes were excellent, and in addition to liking what they had seen, they also provided wise advice. I discovered that 87% of respondents said they would be happy with a regular window and bin cleaner.
SWOT
“SWOT analysis is a process where the management team identifies the internal and external factors that will affect the company's future performance. It helps us to identify of what is happening internally and externally, so that you can plan and manage your business in the most effective and efficient manner”. (Visual Paradigm, 2019)
	STRENGHTS
	WEAKNESSES

	· Qualities include commercial cleaning sector experience
· Committed to determining and observing the demands of our clients
· Easy to use
· Access to different workers
· Times and days to suit
	· For effective marketing to occur, our target group must be aware of and understand our cleaning services
· It needs to have access to funding for long-term expansion in order to compete at a competitive price point
· Areas that the new product can cover

	OPPORTUNITIES
	THREATS

	
· To concentrate on the marketing campaign will carry out practical and doable objectives and tactics to make a quick impact on attracting new customers.
· The management of the company will manage to keep a steadily expanding, strong, and loyal customer base. After start-up the business will look for fresh business prospects in the cleaning sector.
· The business will put its clients first and provide any labourers it can find.
· Giving working new customers
· [bookmark: _Int_QHyF90Nl]Can expand into other areas/regions 
	· The first two years of business will define the company's success
· The workers will need access to an industry with customers who are keen to do business with small businesses.
· Clients not having access to the app
· Internet
· [bookmark: _Int_qc8kJL5I]Competition
· Crash of the application



MATRIX
“A matrix structure is an organizational structure in which a company organizes its organization based on vertical and horizontal relationships. Vertical and vertical relationships may be based on dimensions such as business function, project, product, or region”. (Nasrudin, 2022)
There are four types of innovation in the matrix.
· Breakthrough innovation
· Disruptive innovation
· Sustaining innovation
· [bookmark: _Int_9tz8SZG8]Basic research 
Within these there are two main questions.
· How well is the problem defined
· How well is the domain defined

[bookmark: _Int_OWFS9Zis]Innovation strategies
[bookmark: _Int_7zbtYSKi][bookmark: _Int_7ujTj8gM]I see Bindows as a sustaining innovation. I feel it is a sustaining innovation because it is keeping innovation alive. The majority of innovation occurs in areas frequently aimed to improve upon what is current. We want to enhance current market capabilities, and we are fairly clear on the issues that need to be resolved and the skill sets required to do so. When thinking of any business doing an innovation matrix is needed. Realising what type of matrix your business is in is vital too. There won't be any major hierarchies in Bindows when it comes to how it will be administered and by whom. There are many strengths and many opportunities revealed by the SWOT analysis. across all of the bindows. Yes, there are a few risks, but isn't that true of most newly established businesses? “Problem-solving is at the heart of innovation, and there are as many diverse ways to innovate as there are different kinds of problems to address. In the same way that we wouldn't rely just on one marketing strategy or one source of funding for the duration of an organisation, we must develop a portfolio of innovation strategies tailored to particular goals”. (Satell, 2017)
Payments
[bookmark: _Int_Bsly0Zh4]Starting Bindows won't cost a lot of money. All workers will pay a subscription fee, therefore Bindows will be self-maintained. (We will waive the first-month price for the first six months after the launch of the Bindows app.) All subscribers' payments are the only ones that bindows will accept. Due to the fact that we will be accepting credit cards, precautions regarding PCI-DSS compliance have been taken. Despite the fact that PCI SSC lacks legal authority, it is assumed that any business handling credit or debit card transactions will adhere to the PCI DSS standard. PCI certification is regarded as the most secure technique to safeguard private data and information while assisting companies in establishing long-lasting, trust-based relationships with their clients. “All businesses that accept, handle, and transmit payment cards are subject to PCI DSS. To manage cardholder data and ensure a safe infrastructure, PCI SSC has a total of 12 requirements. More than 400 testing processes must be performed in accordance with the 12 PCI standards for the organisation to be PCI compliant”. (PCI DSS GUIDE, 2020)
Creating an app
[bookmark: _Int_3j1pkRxM]Since I've never done this before, I already find it challenging. With all the setup-related websites out there, I wouldn't know where to start. When I went through several access points to build an app or website, the bare minimum was all I could comprehend. While Java and Python received excellent reviews and appeared to be simpler to use than WordPress, WordPress was wonderful for websites but not so good for apps. The best course of action given the amount of time already invested would be to engage someone to create a website and an easy-to-use app that customers can download and use to access the services. The app needed to be vibrant and colour-coordinated, drop-down panels for easy view of different workers, the service they give, and their prices. A forum for user discussion, a calendar, and a reviews section would all be necessary for the app. The software to be simple to download on both apple and android devices. The website would be packed with both words and images. Two pages, one with all the rules, regulations, and policies and the other with information on the workers, rates, and services.
Services required
[bookmark: _Int_P75knKGy][bookmark: _Int_dcIUxndy]I wish to suggest a new service now that I have recognised a new client requirement, a great SWOT analyse and a financial statement. I will be suggesting a simple-to-use app that will let customers get in touch with nearby window/bin cleaners on days/times that work for both parties. The software will be really easy to use but very effective. Unless a job has been assigned to a cleaner that has been accept, all personal information, including address, phone number, and email address, will be kept private. All customers will have access to a forum where they may post both good and unfavourable comments. All window/bin cleaners who want to take clients via the app will not obtain the programme or service for free. Workers who want to use the programme will have to pay a small subscription cost of £25 per month, but customers can download it for free. The pricing for customers will change depending on the services and number of personnel needed. It will feature color-coded sections and huge, visible prices. Additionally, there will be a 24-hour grace period for any necessary amendments. Customers will be charged differently because all employees will be able to display their own prices and availability. 
Finance plan and resources
“A financial plan is a comprehensive overview of your financial goals and the steps you need to take to achieve them.” (Zhu, 2020)
	Total start up
	£25,000.00
	

	Research
	£1,300.00
	One off payment

	Advertising
	£3,000.00
	[bookmark: _Int_O4kceLbW]continuously

	Web/app site
	£,10,000.00
	One off payment

	Insurances
	£5,500.00
	yearly

	End funds
	
	£5,200.00



I think Bindows is quite capable of being a wonderful innovative idea. According to the research I have done and the SWOT analysis above. Looking into finances and researching the funding requirements, I was excited to begin bringing Bindows to life.
Promote
I have engaged in extensive marketing, advertising, and feedback gathering. From the beginning, I used a few social media platforms and conducted surveys to determine what people wanted, but now that things are moving along, I've chosen to spend a little bit of extra cash to promote bindows on local radios, put up posters around the area, and distribute flyers covering the surrounding areas (within a 30-mile radius). To find out if they liked it and what, if anything, they would modify, we created a mock app and I shared the link to 200 individuals. We were interested in finding out which age groups found it simple to use and who had no understanding at all. The outcomes were excellent, and in addition to liking what they had seen, they also provided wise advice. I discovered that 87% of respondents said they would be happy with a regular window and bin cleaner.
[bookmark: _Int_VjKyKDD9]Market strategy
We view marketing strategy as a method of attaining organisational objectives. We achieve this through fostering relationships with our clients and sharing our vision for inspiring fresh courage in today's society. Because it is fundamentally centred on people and because it is constantly evolving, marketing strategy is fascinating, difficult, and crucial. (Ferrell, Hartline and Hochstein, 2021)
· Bindows will launch, Dec 1st 2022.
· We have formed an app with the aim of offering a quality, reliable service and at competitive prices  
· [bookmark: _Int_BMS0AOaC]We will have our services on many social media sites as pop-up ads and have applied to be on the government site.
· We will have a customer service number and an active email address for any enquiries 24 hours a day.
· We will be an e commerce business
· Posters will be full of offers & some lovely feedback & comments with pictures
· Leaflets will be handed to people, and they will get posted through doors in the local community (catch the code on leaflet to get 20% off 1st clean) 
· Business cards - We have had card printed ready to hand out  
· Will be published in the local papers and local radio stations
· 1st month free for subscribers within the 1st 6 months of operation
Start up
All set to go. Bindows is prepared to execute the strategy after the mock app was a success and now ready to access much more information.
· Idea
· Surveys
· Research
· [bookmark: _Int_kSE3idf8]Strategies
· Finance
· Mock app
· Promote
· Launch
[bookmark: _Int_rxF5nZvM]I am sure this business with thrive and grow quickly. I have all confidence that the app will suit all and the services provided will and can only grow. Bindows is an up and coming situation that will help a lot of people.


Conclusion
[bookmark: _Int_MEs6swEY][bookmark: _Int_NCceXSLN][bookmark: _Int_OIdxJATK]Innovation facilities. Bindows, are only as crucial as they are good, which is why we are creating a universal app. We will be ready for any unforeseen problems. Recognizing that there will be customers that seek an easy-to-use solution within our targeted consumers, we are glad to connect with them. We want to impress potential customers, therefore we will spend our resources wisely. We believe that the app was created with a specific purpose in mind to achieve very specific goals, and we are quite happy to have them. We hope and believe that this technique will help to establish a trusting relationship between both the clients and workers. Innovation is the way forward. I have no doubt that this company will prosper and expand soon. I am completely confident that the app will be useful to everyone and that the services offered will continue to expand. A growing issue that will benefit many people is Bindows.
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