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Values, attitudes and beliefs are essential to organisation performance. Schwartz(1992)states value is a necessary course of action to develop and influence behaviours. Rokeach(1973)suggests beliefs and attitudes and value can improve organisational success and are essential to an individual. Assumptions can lead to a value for a business, person and employee. Values and beliefs and attitude contribute to organisational success with skilled staff workers, relationship among employees, job security and personal development and high productivity. Maslow researched as to what a person needs are to be motivated to achieve a better quality of life. The organisation with good leadership have used Maslow theory to recognise the performance and to think about their staff critically. Taylor’s(1911) scientific management theory hierarchy structure, benefits with its rational approach to the organisation of enabled tasks and process to measure with a considerable degree of accuracy the disadvantage to this process Is this can make a job repetitive and to systematic.   
The core values for the Forestry Commission are:
· To build and appreciate teamwork 
· All process to be transparent, accountability and integrity 
· Cautious of employees and community
· Value creativity, innovation and network
· The organisation never lose sight vision in everything
Tesco core values are:
· Growth and success 
· Employees at Tesco work together as teams and put customers first 
[bookmark: _GoBack]Tesco are a  larger organisation than forestry commission, Tesco has more employees than forestry commission, the forestry commission is more focused on the environment, and  Tesco is more focused on  customers, both have values for their organization for staff and customer the main similarity is that they provide teamwork and development and training program processes for their employees. So the job is done well to help the business in the long term, financial goals and to train their staff to do better in the job role. The values and belief and attitudes are all critical for an organisation to succeed and to provide what the business represents so that employees are satisfied, customers and stakeholders are essential to a business.it can be argued Kolekofski (2003) states sometimes the information shared in an organization is not efficiently done, there are some weakness to this process its harder for larger organisation to relay information to higher-level whereas with smaller company this is easier. 
According to Taylor (2013) values are a strong influence on behaviours. Values are an essential part of leadership they are a vital part of what motivates people, if people are not committed to set of values there will be no drive for them forward; therefore, a leader must be to be clear about the organisation values and help staff to develop their “Own” sense of values within the broader framework.

References
Bennett, M., Shangreaux, C., Manyheads, T.T., Bent, K., Rose, L., McKay, V., Douglas, J. and Scott, M., 2005. Applying Maslow’s hierarchy theory. The First Peoples Child and Family Review, 2(1), pp.89-116.
Forestry Commission (2019) our core values. http://www.forestry.co.zw/our-core-values/        (Accessed: 09 November 2019). 
Kolekofski Jr, K.E. and Heminger, A.R., 2003. Beliefs and attitudes affecting intentions to share information in an organizational setting. Information & management, 40(6), pp.521-532.
Rollinson, Derek. Organisational Behaviour and Analysis: An Integrated Approach. 4th ed. Harlow: Financial Times Prentice Hall, 2008. Print.
Rokeach, M (1973). The nature of human values. New York: Free Press.
Schwartz, S. H. (1992). Universals in the content and structure of values: Theory and empirical tests in 20 countries. In M. Zanna (Ed.), Advances in experimental social psychology (Vol. 25, pp. 1-65). New York: Academic Press. http://dx.doi.org/10.1016/S0065-2601(08)60281-6
Tesco(2019) Core Purpose and Value. https://www.tescoplc.com/about/how-we-do-business/core-purpose-and-values/ (Accessed:10 November 2019)
 

Thompson, N. (2013). People Management . UK: Palgrave Mcmillan.
 Taylor, F.(1911)the principles of scientific management, Harper and Brothers 

