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Executive Summary

This report indicated the current issues McDonald’s face with internal and external factors that are currently influencing the context, culture and HR of the organisation’s environment. The report will then go into depth with a SWOT and PASTEL analysis of the organisation showing its strengths and weaknesses with opportunities to consider moving forward to improve the organisation. 
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1.0 Introduction
This report will be covering the Branch managers perspective of McDonald’s organisation reviewing the internal and external factors that are affecting the culture, context and human resources of the organisations environment. Included in this report will be a SWOT and PASTEL analysis for the fast food industry named McDonald’s.




2.0 Main findings
The first McDonald’s restaurant opened in 1948 by two brothers. The restaurant soon become well known for their burgers and milkshakes. Kay Kroc the salesman who originally provided the brothers with their burgers permitted them to produce huge quantities of food at low prices, they later introduce the self-service counter which eliminated the need for waiters/waitresses. Following this they had the idea of preparing food in advance and heating it under lamps which resulted in them being well known for their “fast food”. Following the success, the brothers decided to enter a franchise program opening their first franchise in Aprill 1955 leading the chain of successful franchise to expand rapidly even up till today (Britannicia 2021).  




2.1 Organisational context
The context of the organisation covers many external factors including, Economical factors, Political / Legal factors, Technological factors and sociocultural factors. 
Economical factors include interest rates, unemployment, inflammation rates ect. McDonald’s are affected in an adverse way when disposable income reduces because the demand for food also reduces.
Political/Legal factors include foreign trade regulations, tax laws , government stability ect. McDonald’s established the Ronal McDonald house charity in 1974 helping ill children’s families to be rehoused close to the hospitals in which their children was receiving treatments.
Technological factors includes development, moving forward with technology ect. McDonald’s are continuing to make improvements through food processing.
Sociocultural factors include growth rate of the population, lifestyle choices/changes ect. McDonald’s have different menus in different countries to suit all. It is in some religions to not consume certain meats and McDonald’s have adapted their restaurants in these particular countries it suit their needs (November 2018). 



2.2 SWOT and PESTLE Analysis 
See appendix A SWOT analysis 
McDonald’s are the leading contenders in the fast-food industry this is a result from their organisation strengths. McDonald’s are competitively strong due to their brand image. A major strength is market diversification from the organisations presents in nearly all regions around the world. A comprehensive system of standardised processes is in place to strengthen product consistency and the efficiency of the organisation. The SWOT analysis proves that McDonald’s as an organisation has the capability to maintain effective operations. 
This aspect of the SWOT analysis indicates the weak factors that limit the organisations performance. Even though McDonald’s ensures consistency and that is one of their main strengths it also reduces their flexibility of keeping up with market variations as they are limited to change their products after committing to such a strict area of the food industry. The majority of McDonald’s are in Western economies this is a big weakness McDonald’s have as it opens them to economic decline in the Western world. Lowe product diversification is a big weakness as McDonald’s solely focus of certain foods and soft drinks, with not much change over the years McDonald’s are making themselves vulnerable in the restaurant industry.
This aspect of the SWOT analysis indicates some of the possible future opportunities that McDonalds could entertain to make the organisation thrive and become more adaptable and successful. McDonald’s currently have the opportunity to develop more/different products to keep up with the changing world and become even more competitive in the industry. McDonald’s also has the opportunity to expand even further and open more franchises around the globe. Another opportunity for the organisation to venture is more of a healthy eating menu. This issue has tried to been resolved in the past but here is an opportunity for them to make a wider variety of healthy options to expand their customer base. 
The final aspect of the SWOT analysis indicates some of the organisation’s threats that they are currently facing. One of the biggest threats McDonald’s face is the Healthy lifestyle trend. This trend is continuing to become a big problem for the organisation as it has been branded with the unhealthy eating venue as their main focus is burgers and milkshakes. This discourages customers to eat at their restaurants. Following this another main weakness is Many aggressive competitors. The food industry has always been very competitive and other similar organisations feel threatened by McDonalds (Grennspan2017).   


2.3 Organisational culture
McDonald’s are currently the biggest player in the Global fast-food industry with over 39,000 open restaurants all over the world (Lock 2021). Organisational culture defines a businesses values, habits and traditions to ensure business efficiency. McDonalds uses its organisational culture to attract customers. The organisational culture of McDonald’s supports operational efficiency to maximize productivity. Service quality is also enhanced through the effects of its corporate culture. The organisational culture of McDonald’s emphasises human resources development and its efficiency and fully supports success through growth. McDonalds aim is to gain confidence from its past heritage but not solely rely on it. The current food industry is moving faster than McDonalds can keep up with but they believe a small change daily is recognised by its customers and they aim to keep the stability of growth throughout the future according to McDonald’s CEO (Easterbrook 2018).



2.4 Management of human resources 
Human resources also known as HR plays a key role in ensuring companies deal with fast changing business environment and ensuring greater quality in employees (Kenton 2020).
Human resource management is an umbrella term used to describe the development and management of empliyees in an organisation. Human resource management is focused on connected areas relating to employees such as,
· Employee relations
· Training and learning
· Compensation and benefits 
· Recruiting and staff
· Organisation development 


Conclusion
The contents of this report has gone over the internal and external factors that are currently influencing McDonald’s. This report has gone in depth with a SWOT and PASTEL analysis to cover the strengths and weaknesses of the business with opportunity ideas to resolve some of the issues.
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4.1 Appendices 
Appendix A – Internal Analysis (SWOT Analysis)
Strengths :
· Strong brand image 
· Market diversification
· Standardised processes 

Weaknesses :
· Limited process flexibility
· Vulnerability to Western market decline 
· Low product diversification 

Opportunities : 
· Product diversification
· Expanding in more countries 
· Introduce a healthier menu 

Threats :
· Continuing Healthy lifestyle trend 
· Product diversification 











Appendix B – External Analysis (PESTEL Analysis)
Political factors :
· Food and hygiene regulations 
· Online ordering 
· Training 
· Brexit 
Economic factors :
· Pandemic impact on sales 
· Interest rates 
· Exchange rates
Social factors :
· Adapting to local markets Globally
· Advertising preferences
Technological factors :
· Rolling out self service restaurants
· Technology legislation 
Environmental :
· Converting into a sustainable business model 
· Climate 
· Availability 
Legal :
· Patents protection
· Copyright infringement 
· Health and safety 
· Employment 
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