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The purpose of this report is to analyse and explain different attributes that might be included in a business plan. These attributes should reflect how the business will operate and how everyone will be involved in the business function. For this exercise the main attributes to be focused on are Risk Management, Code of Practice and quality assurance issues. By clearly detailing these elements, the business stakeholders will have an accurate understanding of what has to be done in order to succeed and create a successful final prototype. 
[bookmark: _Toc31910722]Risk management

In every business or new tech start-up there are a serious of important risk management factors which have to be covered in detail in order to avoid possible malfunctions or incidents. To become a successful business, you must always undertake risks that will only help the company achieve its primary goals and objectives, while keeping all the other risks under control. There are some risks that will need to be completely under control in order to fully protect the business from any malicious activities, these risks might include legal risks, accidental, natural disasters, financial risks etc. 

[bookmark: _Toc31910723]Risk exposure calculations

Risk classification calculator is a very accurate way in displaying and representing risks that may have occurred during planning, building the prototype or any other general aspects of the business. When considering a risk plan and calculation it is necessary to describe all risks  in acceptable detail. By doing this strategy you are better able to understand what went wrong and what can be done to succeed in the future. 

The calculation below represents Risks that might occur or have occurred in CloudMe.inc tech start-up. These risks are of various content and are represented on a likelihood scale, possible impact on project and plans and the final results and statistics. By choosing this design of calculation representing the risks will be easier to understand and view. Below will be represented all the major risks in CloudMe.inc tech start-up. [1]

	Risk event 
	Likelihood
	Possible impact on project and plans 
	Results
Risk occurred? 

	
Risk1. The hardware needed to construct the initial prototype will unfortunately be delivered 12 days later due to supplier issue with specific items and item sourcing. 
	
100%. This is very likely to happen due to supplier uncertainty of stock or errors in purchasing.
	
Will delay the initial production of the prototype which could put everything on a long pause until the specific hardware parts arrive. 
	
Unfortunately, this risk has occurred. The result for this was that 12 days have been not used for prototype due to parts late arrival. 

	Risk 2. Team members absent or unavailable at specific times. 
	70% This is slightly likely to happen due to unplanned changes of circumstances such as transport issues or health issues.  
	Some team members might miss on important meeting and information. Due to absence of team members meetings will have to be redone or rescheduled.
	One or two team members were unable to attend all the meetings which slowed down the overall development of the prototype and planning. Efforts were done to catch up at a different time. 

	Risk 3. Software licence expiration or corruption.
	50%. This issue might appear unexpectedly due to not using specific software in a very long time or other issues with the built-in storage devices. 
	This issue might take a good few hours or days out of schedule due to licence renewal or the replacement of a system or system storage device. 
	The tech start-up only has a small issue with Google Sketch-up where the licence had to be renewed.                    
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Below is listed how the risks will be measured on a probability scale. Percentage scales with probability occurrence is displayed to get a better understanding of how probable some risks are in a new tech start-up. It is important to label these risks with averaging percentages and have some margins for each probability factor, for example High probability will have a margin on 20% calculated from 80% to 100%.
· High probability – (80 % ≤ x ≤ 100%)
· Medium-high probability – (60 % ≤ x < 80%)
· Medium-Low probability – (30 % ≤ x < 60%)
· Low probability (0 % < x < 30%)
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	1 = High (80% ≦x ≦ 100%)
	2 = Medium High (60% ≦x ≦ 80%)
	3 = Medium Low (30% ≦x ≦ 60%)
	1 = Low (0% ≦x ≦ 30%)
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	Probability 
	
	
	

	Impact of the risk and risk name
	1 = High (80% ≦x ≦ 100%)
	2 = Medium High (60% ≦x ≦ 80%)
	3 = Medium Low (30% ≦x ≦ 60%)
	 1 = Low (0% ≦x ≦ 30%)

	Risk1. 
	Risk 1 is represented in this category.
	
	
	N/A

	Risk 2. 
	
	Risk 2 falls in this category
	
	

	Risk 3. 
	
	
	Risk 3 falls in this category.
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Preventing risks in a business or tech start-up can be extremely difficult especially when the business is brand new. Risks can have a significant impact on businesses and tech start-ups because of the many factors which can make the new business fall behind or potentially putting delays on developments. Thankfully in most businesses there are strategic risk management plans in which these risks can be addressed and be avoided but, in some cases, not everything can be avoided due to other factors such as delivery dates, supplier stock etc. 

Throughout this new business tech start-up this business has encountered three risks which have been mentioned in the risk calculation above. The business has managed well through these risks and we have managed to get back on track very quickly and effectively with the help of everyone in the team. For example, taking in consideration delivery problem with one of our suppliers, unfortunately the business has encountered this issue due to the supplier not having in stock the parts we needed for our prototype. Eventually the parts were received. The way the business managed this issue was through group meetings to discuss what else can be done in the meanwhile until the parts arrive. Every team member was allocated with a task until everything went back on track.  
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· The business must make sure that they order necessary parts through reputable and reliable sellers and distributors to avoid possible delays which could set the business back and loose valuable time.
· Team members must attend all business meetings at adequate hours and at a professional planned place such as a meeting room. All business members will be informed via emails and social media. All business members will be clearly informed of time and exact location of the meeting. 
· All business members must make sure all software licence is up to date and running the latest compatible version on any device that requires it. This should be done prior to any business meeting or events to prevent software error and improper functionality. 
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Consulting each business partner at business meetings in relation to this matter has been successful and every business member has taken in consideration important information to make the business better and more efficient to avoid possible risks. During meetings various business members shared ideas across the group which everyone had personal opinions on. Strategies and techniques have now been implemented into the business and each business member will be informed of any major change. 
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Code of practice can relate to a document formulated of special rules and procedures endorsed by a business or institution. These special procedures can include health and safety which are key procedures in any business. Other code of practice aspects can include environmental aspects which this business will be talking about in more detail throughout this report. [2]
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First order effect: CloudMe.inc aspires to be a very environmentally friendly start-up by incorporating low power consumption components and using as little plastic as possible in the manufacturing of the company’s device. As a company we believe that saving people from using transport can be considered too regarding to accessing data on the go and not having to travel to a computer as long as the device is connected to Wi-Fi within a building and you have a portable device at hand that is able to connect to the Cloud device. 

Second order effect: The second environmental effect is taking in consideration all environmental impacts regarding the product. The power consumption our device is only powered by a 2amp 5V power supply with the total consumption of 10Watts at maximum power. This is far more efficient than other competitors. The device has the ability to self-regulate in power which means that its able to use the needed power when required which suggests that the device will run on the average of 2-7 watts and a max peak of 10 watts.

Third order effect: CloudMe.inc believes that this device will blend in well with everyday lifestyle and that it will be used sensibly and according to our future improved terms and conditions. Our device will not cause any interference with any other devices such as radio or Wi-Fi unless misused. Peoples lifestyle will still be very different with the exception of this device making data storing much easier and hassle free. 
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In a business it is required that every business participant follows a set of guidelines in regard to ethics. The reason why ethics are required in businesses is to ensure that the work place functions well and that everyone feels positive in the business. There are many types of ethics which will be discussed in this report.  [3]
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Fairness and honesty are key in a business. Every company aspires that everyone gets along and treats one another fairly without being discriminative. In CloudMe.inc several meetings have been held to discuss why fairness and honesty is required in the business and all the business members agreed to everything that was said. Our business is fair and honest in general and there have never been any issues regarding fairness and honesty. All the business partners support each other and are always very honest. This suggests that CloudMe.inc has a very strong and supportive team who understands one another. 
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At CloudMe.inc we aspire to be as open and as professional as we can. The business has a very positive behaviour and strategic plans to make sure that nobody in the business feels left out or included in any conflicts. The business is open with everyone who is part of the business. Every business participant cooperates very well, and communication and behaviours are excellent, during this time of business operation we have never encountered any team difficulties or behaviour issues. [4]
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The BCS has a whole PDF document outlining different types of code of conduct in the business and outlines different aspects that are required to be followed by all business partners and members for the BCS. As many businesses do a code of conduct has been produced to outline different categories of conduct. All businesses are required to have a code of conduct. [5]
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The data protection act (2018) is there to protect your personal information and how it’s used and controlled by businesses, organisations and the government. At Cloudme.inc we encourage that data protection is taken very seriously and that all gathered data is kept securely and used correctly without the data leaking to other external sources and to any other businesses or services without the owner’s permission. 

To further understand data protection betters it’s important to know that everyone is responsible for using their personal data which in this case data protection must follow some strict rules which for this purpose are called data protection principles. These principles must ensure that the information is used fairly and lawfully. The data must be used only in a way that is adequate to the specific purpose and is relevant and limited to only what its intended to do. Any data that is collected for fair actions will not be kept longer than necessary. To conclude this section the data gathered must be retained safely away from any unauthorised external sources. [6]
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