Evidence based policing & applications
In this assignment, the topic of discussion will be one of the different models that are used for evidence-based policing. There are many different types of models and methods used for evidence-based policing, such as POP, Critical Incident Decision Making, SARA and Hotspot policing. The method that is going to be discussed is hotspot policing, there will be a detailed description of what hotspot policing does as well as how it has affected a real-life situation. The final part of the assignment will be a comparison of the SARA and hotspot policing models. 
The college of policing (2021) says that hotspot policing is a strategy involving targeting resources or activities to those places where crime is most concentrated. It is a based upon the idea that crime and disorder is not something that is spread evenly through a community but where it is clustered together (The College of Policing 2021). Focusing on areas where crime is built up allows for a more effective and efficient way of policing, as it highlights areas where crime is likely to happen as well as what type of crime is commonly reported in a certain area. One way of identifying areas that are hotspots for crime is by having a look at crime maps; you can click the numbers to see what type of crimes had been committed in that area. Herrmann (2015) said hotspot analysis is likely to have a substantial impact on crime patterns if space-time shifts are incorporated into the analysis. Analysing crime patterns in specific areas helps to focus on areas where policing needs to be increased as well as to show where resources maybe required. Braga and Weisburd (2010) said that police should strive to use problem orientated policing and situational crime techniques to address why the spot they are looking at is hot in terms of the amount of crime that happens there. Once you understand the types of crime in the area, you can focus on finding methods that you can use to deter or prevent them. The methods of crime prevention could be introducing body worn cameras, more surveillance, more police patrols, vehicle license plate recognition, door staff at clubs and pubs as well as more street lighting. The College of Policing (2022) said that there is strong evidence that improved street lighting can help to reduce crime.
As everything hotspot policing has its pros and cons. Kille (2013) wrote that although there has been decades of improved methods and analysis, there is a lot of uncertainty: Hot spot policing generates a decent increase of crime control and that it is likely to spread the benefits of crime control through areas thought to have high crime rates. This is good as it means that crime has been reduced or the actions that have been implemented have worked. However, there are drawbacks that come with this, the reduction of crime in one area may mean the increase of crime in another and there is no guarantee that the decrease will last. Kille (2013) said short term crime gains produced by hotspot policing could undermine long term stability within specific areas due to the increased involvement of less fortunate minority men within the criminal justice system. Hot spot policing may pick up on crimes that happen in less economically fortunate areas, this could make the police seem as though they discriminate and make their job harder. While finding the areas effected by crime is effective, knowing how to keep the crime rate low is more difficult, the introduction of new methods of policing may be needed. The College of Policing (2021) found that hotspot policing led to small but statistically significant reduction in the areas where it had taken place compared to those that used routine levels of traditional policing; they also said hot spot policing had a clear reduction in specific crimes that include drug offenses, disorder offences, property crime and violent crimes. The reduction to crimes such as the ones previously listed means that there will hopefully be a reduction in the level of fear in the community as well as more trust put into the police. Braga et al (2019) concluded that their research showed that focusing on high activity areas will not inevitably lead to displacing crime, where as crime control efforts may cause crime to move to other areas that surround the location that was initially seen as a hotspot.  Being able to prevent crime is a lot more effective and efficient within the police then having it deferred to another area this is due to the fact that if the crime is deferred, it will still have to be dealt with but just in a different area.
Bland et al (2021) said that hotspot policing has a large body of evidence from research that supports that this strategy is cost- effective. Having a cost-effective policing strategy means that the police can invest what money they have left into other things such as hiring more officers or PCSOs as well as possibly investing in new equipment to get the job done more efficient. The cost effectiveness means that the police could also increase the police presence in areas that need it. Hymas (2021) wrote that hotspot policing is expected to be spread through the police force after it had been found to reduce violent crime by seventy percent. Seeing results such as this rapid decrease in violent crimes proves that focusing on an area is better then trying to target an individual. During a pilot in Southend-on-Sea in 2020 hot spot policing resulted in a 73.5 percent decrease in violent crimes and a 31.9 percent decrease in street crimes in twenty of their highest crime hotspots on days where there were police patrols compared to the days there weren’t any police patrols (GOV.UK 2021). Being able to understand how much of a positive impact that hotspot policing has on an area allows for us to see if it is worth keeping the strategy going or if it should be stopped. In areas such as Southend-on-Sea keeping hotspot policing may help to maintain a low level of crime as well as allowing the police to evaluate why that type of crime may happen there over other areas. Although hotspot policing has proven to reduce drug crimes it does not mean that it would just moves the crime into another area. 
An example of hotspot policing would be a study conducted by Weisburd and Green (1995) which took place in Jersey City, the experiment was about the drug hotspots in that city. The study was to test the impact of the Drug Market Analysis Program (DMAP) on the drug crime and disorder within Jersey City. The study used specific drug hotspots within the city and appointed officers to each area to increase their accountability for solving the drug issue. The officers tried to reduce the crime by encouraging citizens, by applying pressure to help reduce drug related activities through a police crackdown as well as introducing a maintenance program to keep the crime reduction on going by collaborating with the police’s patrol division; due to the crime control program failing, an explicit maintenance stage had to be introduced into the program (Weisburd and Green 1995). Braga (2006) said that the treatment of the case in Jersey City consisted of well-planned crackdowns that were followed by patrols in order to maintain the reduced drug related crimes, that this intervention lasted about fifteen months and that the progress was slow meaning that the intervention ran for an extra three months. The initiative of maintaining patrols to keep the reduction in the drug related crimes is good as it shows that there is still a police presence regardless of the fact they have moved on. National Institute of Justice (2009) said that Weisburd has gathered evidence that demonstrates the introduction of a crime prevention strategy in small but high crime areas helps with the diffusion of benefits due to policing, into nearby areas causing a reduction in crime in the immediate catchment zones around the targeted area rather than crime having increased. The idea that hot spot policing in this instance has helps to decrease crimes but also has not caused for surrounding areas to increase with crime means that hot spot policing gives hope of reducing crime in more than one area at a time.
Another policing model is, the policing model SARA which stands for scanning, analysis, response, and assessment (Burton and McGregor 2018). Breaking down policing into steps can lead to a better understanding of the crime. Burton and McGregor (2018) said that it is a rational method of systematically identifying and analysing issues, developing responses for the issue as well as checking to see if the response had been a success. This model would allow the police to prevent crime in a more rational sense while allowing for an assessment afterwards to review how it went. Eck (2011) says that the SARA model draws attention that the assessment part may produce information that requires it to be looked at again, meaning going back to the previous stages and modifying them. This can be very time consuming, as they will need to go back through all the stages to identify what went wrong and to re-evaluate the crime. Glenn (2020) said that the SARA model looks to identify and overcome the causes of crime and disorder rather than treating the symptoms. Whereas the Hotspot policing model focuses upon the crime and how to stop it from happening and how to reduce that crime within the selected area. A number of hotspot policing interventions use the SARA model in order to guide its analysis and help develop the appropriate responses needed (Telep and Hibdon 2019). The fact that both SARA and hotspot policing can be used together makes for an even more effective and efficient way to prevent crime and disorder. Focusing more on a crime then and area can help in an attempt to eliminate that crime, but if you focus on a specific crime in an area, you can help eliminate that crime there and then use the same technique if other areas. 
Both policing strategies would look at how to prevent the crime or reduce the crime rates, this mean they both need to look at effective methods they can use one the identify the issue. Ariel et al (2016) said evidence within treatment groups suggested that more frequent but discrete PCSO visits has more benefits when looking to reduce crime, than longer patrols or visits. Having a more frequent but short patrol in certain areas means that the public can feel the police presence but is not overwhelmed by the police or feeling as though they are being targeted. Keeping the police in an area regular help to build trust within the police and that can help with police due to the public being more cooperative. Basford et al (2021) said two officers on a foot patrol can help prevent serious violent crime in visible areas in small towns or cities where crime is heavily situated. Hotspot policing is effective when it comes to reducing crime due to targeting the area by introducing more policing techniques in order to make the area feel safe for those who live there. National Institute of Justice (2010) says that some community police officers can recognise the places on their patrols that are trouble spots. By using hotspot policing you can focus more police officers in the areas that have high crime rates, by having more patrols going in high crime areas you can maintain a sense of security due to the reduction of crime. While both the SARA and hotspot policing strategy focus on crime reduction, the effectiveness is measured by how long the effect lasts as well as how efficiently they can reduce crime within certain areas. Hotspot policing picks an area to focus on whereas SARA picks a crime to focus its efforts on, hotspot policing is good in the short term and SARA In the long term but used together would make the effect last and be more substantial. 
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