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This report will explore the employability skills needed for the role of a registered care home manager and an action plan of steps to be taken to develop them, as this is the role I want to obtain in the future. A care home manager has the responsibility to efficiently manage a care home to provide effective person-centred care to the residents. I have always felt a deep compassion for the elderly and believe it is an important role in the health and social care (H&SC) sector as it affects many people’s lives. This report will also consider how developing a personal brand relates to professional identity, and how effective networking skills can all assist with having a successful career.

 
















Job Advertisement

Job Advert
 [image: ](Indeed, no datea)
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Job Requirements/Person Specification 
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The above screenshots are about a current job role advertised of a registered care home manager, including a job description and person specification from the Indeed website. 
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The employability skills required for the role of a registered care home manager in the job advert include strong leadership skills with being able to manage a team effectively, very good organisational skills and experience of working in senior care. Supervisory experience, detailed knowledge of Alzheimer and Dementia care is also needed and having a compassionate approach is also vital to this job.  
Barr and Dowding (2022) state excellent leadership skills underpin the safe management of clinical organisations and make them more efficient. Moenke, Handley and Goodman (2023) stated care home managers leadership has a significant role in person-centred care delivery to people with dementia. They found care home managers who valued workers, gave workers feedback and included them in organisational changes, as well as included relatives and residents in the decision-making process and encouraged a positive environment which all allowed for person-centred care. Therefore, strong leadership skills are incredibly important to have as a care home manager, as it means better health delivery and outcomes for residents, and workers feel valued and supported and so work more effectively. 
Having excellent organisational skills in care home management is also important and it includes several competencies such as, prioritising tasks, problem-solving due to unexpected events, scheduling staff rota’s, managing care plans, risk assessments, meeting regulations and finance management (Online Learning College, 2024). As a registered care home manager being competent in all these areas and managing these responsibilities will ensure an efficient and effective care home is being run where residents and staff needs are met.  Registered managers must be able to be highly organised and have effective time management and planning skills to manage care workers time and their own time (Indeed, 2025).
The job advert for a care home manager requires a compassionate and empathetic approach. O’Toole, Bamberry and Montague (2021) stated compassionate leadership is an important attribute in leaders in residential aged care, and compassionate leadership should be encouraged as it is fundamental to care that is dignified and humane. Compassionate care home managers are important as it will lead to the best care being given to residents which is resident-centred (person-centred) where their needs are met. 

 

Evaluate Your Own Skills

GIG CYMRU NHS WALES (no date) states a SWOT Analysis can be used in 
different situations when evaluating, planning, and decision making and is highly used for personal development planning. A SWOT analysis was conducted to draw out and analyse my strengths and weaknesses against the job market requirements.

Self-assessment
I am currently undertaking a BSc Health and Social Care course which will be completed in December 2026. This qualification is helping me to gain knowledge and understand key principles such as the importance of person-centred care, of collaborating with others, care plans and conditions like Dementia and Alzheimer’s. The qualification helps me to understand the complex H&SC system and meets the job role requirements of having a relevant healthcare qualification.
I have some leadership skills as in a previous job role I worked as a section leader for Asda stores where I managed staff, created rota’s, trained workers and maintained a positive work environment. I was also highly responsible and organised as I dealt with store earnings. This leadership experience allows me to have good managerial and organisational transferrable skills that I can bring to the role of care home manager. I also have good communication and problem-solving skills as I have experience of delegating duties and dealing with urgent tasks to meet tight deadlines. Indeed (2025) states an individual’s skillset is valued and represents their greatest strengths. The skillset that I possess align with the job requirements for a care home manager. 
 
Strengths
Department of Health and Social Care (2025) state a registered manager must have good character and demonstrate certain values such as kindness, trustworthiness, honesty, and to lead with compassion. These are attributes I have spent my life building. My personal values include being compassionate, kind, emphatic and I have always been committed to helping others. This led me to assist elderly female family members who have ethnic backgrounds and needed support in their own home. I assisted with tasks like food shopping, provided emotional support and managed their finances. Therefore, I have experience and an understanding of providing care where people’s dignity and preferences are respected. My personal values, ethics and commitment to equality for all people including those from diverse backgrounds, will bring unique positive value to the job role. 
 
Areas of improvement
The job role requires experience of working in assisted living or nursing homes for seniors which I do not currently have, nor any healthcare supervisory experience which I must obtain in the future to become an effective care home manager. The job role requires an understanding of medication administration, and I would need to become qualified in this subject and I can complete this when undertaking care work. 
 
Who can help?
Obtaining a mentor in the future who is a care home manager or a deputy care manager to help further understand this role and advise me on how to develop myself and my skills will be beneficial. 
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To become a care home manager, I will need to take various steps to improve my skills to meet the job role requirements. I will need to complete my healthcare degree, and complete additional qualifications related to medication administration. I have a personal desire to complete masters in Health and Social Care management. Running a care home and managing care workers who support people with Dementia or Alzheimer's requires a strong level of organisational skills and understanding, which can be gathered by first obtaining care assistant jobs in care homes for seniors and then by working in supervisory care roles. I would become a deputy care manager which is a role I would undertake prior to applying for manager position. 
A Gantt chart was used for understanding the steps to be undertaken in the next six years to reach the employment goal of becoming a registered care home manager. Association for Project Management (no date) states a Gantt chart is defined as a pictorial representation of action against time and helps professionals. 

	Task 
	Start Date 
	End Date 
	Duration 
	Dependencies 
(If any) 

	Develop Professional CV and Cover Letter 
	December 2025 
	December 2025 
	One month 
	None 

	Complete BSc Health and Social Care Degree 
Level 6 
	January 2026 
	December  
2026 
	Twelve months 
	Level 5  
Second year passed 

	Apply for voluntary work in a care setting and prepare for interviews 
	January 2026
	February 2026
	Two months
	Completed CV and Cover Letter 


	Secure and start voluntary work
	March 2026 
	 March 2026 
	One day
	Successful interview. 

	Complete entry level 2 Functional Skills Maths at Mathew Boulton College 
	September 2026 
	June 2027 
	Ten months 
	None  

	Obtain and start paid care assistant role
	January 2027 
	February 2027 
	Two months 
	Previous work experience and successful interview

	Complete medication administration qualification
	March 2027
	December 2027
	10 months
	Must be in paid work. 

	Complete a Master’s degree in Health and Social Care Management 
  
  
	January 2028 
	December 2029 
	Two Years 
	Completed BSC Health and Social Care degree and Entry level 2 Functional Skills Maths 

	Apply for and obtain deputy care manager role
	January 2030 
	February 2030 
	Two months 
	Relevant work experience, completed qualifications and successful interview 

	Apply for and obtain registered care manager role 
	January 2031 
	February  2031 
	Two months 
	Relevant work experience, competed qualifications and successful interview. Passing registration with CQC also. 

	Apply for registration with CQC as a care home manager  
	January 2031
	February 2031 
	Two months 
	Relevant work experience and competed qualifications.  















Building Your Personal Brand
 
A career in H&SC requires a commitment to developing relevant skills and attributes. Creating a strong personal brand can demonstrate to employers and professionals this commitment. Personal branding can be defined as creating a unique perception of a person’s values, skills, personality and experiences which are presented in a way that matches their professional goals (Malik, 2025a). Personal branding is important because by defining a person’s unique value and becoming known for these attributes leads to a reputation that attracts career opportunities (Cote, 2024).
Building a personal brand requires me to become more visible to professionals working in care home management and show my professional identity. This can be undertaken by creating a LinkedIn profile which is a social media site for professionals to network, which will allow me to be seen by relevant professionals and seek job opportunities (Malik, 2025b). Creating a blog on a personal website will allow me to connect with others however due to a lack of any work experience in a health and social care setting I will be able to make a blog once I obtain a job in this field.  
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Strategies to communicate and promote my professional identity include creating a C.V and cover letter which is tailored to show relevant skills, experiences and qualifications that are important in H&SC and job roles being applied for. Creating a LinkedIn profile is another strategy for self-promotion. Davis et al. (2020) found that networking online on LinkedIn is beneficial and frequent use of LinkedIn has career benefits, therefore maintaining an up-to-date online profile should be undertaken by professionals, to show a positive image and for career opportunities. This requires having a great tailored CV, promoting it on LinkedIn and connecting successfully with potential employers online and at networking events. 
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In health and social care networking is important because it allows for knowledge and best practices to be shared among professionals, to share ideas, to problem-solve collectively and for career opportunities (Haven, 2025a). Therefore, networking is necessary and strong connections help with professional development, improves team working and ultimately better patient care (Haven, 2025b). Offline networking at conferences and industry events are just as important to a person’s personal brand as is a presence online (Malik, 2025c). 
Networks can be built by joining professional forums, attending events and conferences, volunteering and shadowing healthcare professionals (Royal College of Nursing, 2025). There are many organisations including the National association of Care and Support Workers which helps care workers with career development, and this is relevant as this the type of work I will initially undertake. There is a Care Home Management blog that provides information and advice for care home managers including details about regulations, best practices and news items. Using this blog for knowledge and to identify possible mentors will be beneficial. The Care Quality Commission (CQC) website and The Health and Social Care providers network (HSCPN) also share relevant resources, free webinars and meet and greet events for networking opportunities for career development. 

 
 
 








Conclusion

To become a successful care home manager in the future, the requirement is to build the necessary skills and attributes needed for this role. The job advert for a registered care home manager clearly shows that leadership and organisational skills are very important, as well as having a compassionate approach and being experienced. These skills and positive characteristics will help to enable care home resident’s needs to be effectively met. I am currently in the process of obtaining a degree in health and social care and this is developing the knowledge and understanding I need for this role. An action plan will assist me to develop further, which includes the need to obtain paid work in a care home as a care assistant in early 2026, to obtain more senior paid positions later to build my work experience. Creating a personal brand to develop a positive professional identity and self-promoting on LinkedIn, blogging on a personal website and when networking will attract career opportunities. The strong desire to support the vulnerable elderly when using health and social care services will keep me motivated to become an effective care home manager.
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Duties

Oversee the day-to-day running of the care home, ensuring smooth operations
and high-quality service delivery

Lead, supervis'e, and motivate staff members, including carers and nursing
personnel, fostering a positive team environment

Develop, implement, and review personalised care plans tailored to individual
residents’ needs, including dementia and Alzheimer’s care

Ensure compliance with all relevant health and safety regulations, safeguarding
policies, and legal standards

Manage medication administration processes accurately and safely in accordance
with prescribed protocols
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Monitor residents’ wellbeing closely, responding promptly to any changes in health
or behaviour

Liaise with families, healthcare professionals, and external agencies to coordinate
comprehensive care services

Organise staff training programmes to maintain high standards of professional
development and compliance with industry regulations

Maintain accurate documentation related to resident care, staff rotas, and
operational procedures

Promote a caring environment that respects residents’ dignity, independence, and
individual preferences
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Requirements

¢ Proven experience in senior care settings such as assisted living or nursing homes;
previous management or supervisory experience is essential

¢ Strong knowledge of dementia care, Alzheimer’s care, medication administration,
and care planning processes

¢ Background in nursing or related healthcare qualifications is highly desirable

* Demonstrated leadership skills with the ability to supervise teams effectively and
foster a collaborative work environment

* Excellent organisational skills with attention to detail in managing care plans and
regulatory compliance

* Compassionate approach with a genuine commitment to providing exceptional
resident-centred care
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¢ Ability to handle challenging situations professionally whilst maintaining high
standards of safety and quality assurance
¢ Relevant certifications in health & social care or management are advantageous

This role offers an engaging opportunity for a dedicated professional passionate about

improving the lives of older adults through compassionate leadership and expert care
management.

Job Type: Full-time
Pay: £31,705.08-£51,705.08 per year

Work Location: In person
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Registered Care Home Manager

Confidential

Birmingham B24

£31,705.08 - £51,705.08 a year - Full-time

Apply now W saved (o]

Full job description

Overview

We are seeking a dedicated and experienced Home Manager to oversee the daily
operations of a care home specialising in senior care, including dementia and Alzheimer's
care. The ideal candidate will possess strong leadership skills, a background in nursing or
assisted living, and experience in managing care plans and medication administration.
This role offers an opportunity to lead a compassionate team committed to providing
exceptional care to residents. The Home Manager will be responsible for ensuring the
highest standards of care, compliance with regulatory requirements, and fostering a
warm, safe environment for all residents.




