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Executive Summary 
The study has incorporated about the analysis of personal strength and weakness and based on it the opportunities and threat that an individual can suffer from within workplace. Further, based on the weaknesses, SMART objectives have been formed as well as the personal development plan have also been made. Along with this, the reflection over the interview has also been considered in the report. 
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HR professionals play a significant role in an organisation because they are responsible for managing the staff members working a firm. From my point of view, Human Resource professionals have a huge responsibility of retaining the employees by keeping them satisfied and motivated. I also think that they are equally responsible for framing out the clear policies for employees within workplace. I have been pursuing higher education and planning to be an HR professional in a renowned company. I have set my future goals of becoming human resource professional so that I can manage the employees and fulfil their basic requirements within workplace. 
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SWOT
Strength 
I have the strength of communication skill which would be helpful for me to build mutual understanding with among employees working in an organisation. The existence of communication skill helps in building clarity between individuals at the time of communicating with others. According to the study of Lussier and Hendon (2019), communication skill is considered to be one of the most essential skills for human resource professionals because they are required to regularly communicate and interact with others including managers, leaders, employees as well as new applicants at the time of recruitment. In this case, the clarity of words, proper gesture, utilisation of proper words and eye contact are equally important for HR professionals. Besides this, I also have proficiency in problem-solving skill, which is another important factor for being HR professional in future. This is because; it is the responsibility of HR professionals to manage the entire employees effectively. If any problem occurs among them or they have any issue regarding the policies. Then, HR professional is responsible for solving the issues (Subramanian, 2017). 
Apart from this, I also have effective critical-thinking skills, which helps me to make proper decision of hiring candidate at the time of recruitment as well managing the existing personnel in a firm. With the continuation to this, I also have motivational skill which will be fruitful for motivating the employees and influencing them to work effectively and give the best output within workplace. Along with this, Fu et al. (2017) have mentioned in their study that negotiation skill is utmost important for HR professionals because they are responsible for recruitment and selection procedures; where different candidates are hired for specific job role. In this situation, it is necessary for HR professionals to negotiate regarding the time, salary, benefits or incentives with the new candidates so that they can feel attracted towards a firm. Thus, this negotiation skill also prevails within me. 
Weakness 
I have been planning to become HR professional in an organisation. However, some of the required skills are absent within me. Due to this reason, it might become my weakness and get issue during the job search for the specific role (Armstrong and Mitchell, 2019). I have lack of time management skill due to which, it become difficult for me to manage the time properly for an HR professional. It is necessary to have a proper time management skill because it helps in effective recruitment and selection procedures, performance evaluation and solve the problems of employees within the time limit. On the contradictory to this, I also lack to have technical skill of operating highly advanced technologies and software. Thus, it might become hurdle for me to get a job in well-known companies on the position of HR professionals (Lussier and Hendon, 2017). Another skill that always counter me is conflict management skill because it is absent within me. I am not able to manage the conflicts among people effectively. Perhaps, this can hinder in future at the time of working on a role of Human Resource professional in an organisation. 
Opportunity 
Due to existence of proper communication skill within me, I am capable enough to share my view point with others and attract candidates towards the specific job role during recruitment process. Further, I have strength of problem-solving skill due to which, it become easy for me to solve the issues of employees effectively and keep them satisfied within workplace. On the contradictory to this, I am capable enough to increase the moral and confidence level of employees within workplace because of effective motivational skill within me. Along with this, I also have the capability of influencing the candidates for specific job role during recruitment process because of effective negotiation skill within me. On the other side, due to presence of critical thinking skills within me, I have the ability to make a critical decision within workplace so that it satisfy both management and employees. 
Threat 
The absence of time management skill can become a threat for me in future because companies avoid to accept the personnel, who regularly misses the deadline. Another, threat that can knock the door in future is lack of technical skill because presently technology is developing and companies expect to have the knowledge on it. Correspondingly, the work get done in minimum time period. Apart from this, the conflict management skill is also absent within me which can create a threat of losing the confidence and motivation level of employees working within an organisation. 
SMART
	Specific
	Augmentation of time management skill 
	Development of conflict management skill 
	Endorsement of technical skill 

	Measurable 
	It can be measured through checking out the deadlines before submitting the final project 
	It can be measured through the feedback taken from peer group or friends 
	This is measurable because a certificate regarding the development of skill in particular technology and skill are given 

	Achievable 
	It is achievable through prioritizing the entire work 
	This is achievable as well because it can be seen practically 
	It is achievable because it deals with learning technologies through regular practice 

	Realistic 
	It is realistic because the prioritizing of tasks have also been mentioned in Pickle Jar Theory of Time Management. 
	This is realistic because feedback is helpful source in acknowledging self- weakness.  
	This is aso realistic because several workshops and coaching exist for developing technical skills 

	Time bound
	5 months 
	6-8 months 
	1 year 


Table 1: SMART
PDP
	What do I want to learn
	What do I have to do
	What support and resources will I need
	How will I measure the success
	Time or target date for review

	To develop the time management skill 
	For developing my time management skill, I want to adopt the implication of Pickle Jar Theory of time management where the task of segregated according to its importance by an individual (Chansaengsee, 2017). The segregation of task according to its importance is going to be helpful in avoiding delay in within workplace. 
	For this, stationary items, computer will be needed 
	The success can be measured through self-assessment. 
	Weekly 

	To upgrade the conflict management skill 
	The conflict management skill can be improved through considering the actual reason of conflict before implementing any kind of decision on an individual. The regular practice and thorough attending of workshops and seminars related to conflict management can be helpful for me to develop my skill for HR professional. 
	For upgrading the conflict management skill, I will need internet connection for surfing out articles related to the management of conflicts. Further, I will also require the stationary items to note down the essential points during workshop and seminar. 
	The success regarding improvement of conflict management skill can be measured through the inclusion of feedback from the the colleagues and friends after the practical implementation of it.
	Quarterly 

	To augment the technical skill  
	The regular courses or training of different technology related to HR professional can be helpful in augmenting the technical skill. Some of the technologies and software such as Microsoft Excel, MS Word, project management tool and others are important for HR professionals to have knowledge (Sheehan et al., 2016). Hence, the regular training of these technologies and software can be helpful for me to augment my technical skill. 
	The resources that will be needed to meet this objective is computer or laptop, stationary items, internet connection, and funds. 
	The success can be measured through analysing whether I am capable enough to run the software after training session effectively or not. 
	Weekly 


Table 2: Personal Development Plan
Reflect on your interview
I have applied for the position of HR professional and my role is essential in management human resources because HR professionals are the most responsible person. They are provided the duty of managing the employees effectively in a way that they remain motivated to the functioning of organisation. Moreover, my role will be to manage the entire functions related to the employees which includes wages and incentives, measuring the performance level of employees, looking out their absence ratio, providing a training to upgrade their skill and knowledge in the initial stage. Along with this, recruitment and selection procedure will also be my duty at the time I will be HR professional in an organisation. In supplementary to this, I will also focus on supporting the development of HR strategies with the support of other managers in an organisation. Besides this, I would also be working with the HR team to plan proper strategies for implementing the change which attracts the employees equally and improve their performance level within workplace. I personally feel that my role of HR professional will be challenging because I will have to modify my knowledge and skill according to the present scenario of business era in the changing environment. 
On the contradictory to this, I feel that the existence of interest in Human Resource Department, I have been planning to develop my career in HR professional. I have interest in helping others as well as noticing their behaviour and communicating with them in a proper manner. Along with this, I also have huge networking due to which, it become easy for me to gather the knowledge of different individuals in a society. Hence, this interest has helped me to develop my knowledge regarding the HR professional and then build up the interest of being good HR professional of a renowned company. During the time of interview, I have recognised that interviewer asked me to emphasize on equality at workplace. From my view point, I think that equality is the most essential part for any business because it helps in improving the performance level of employees on a greater scale. This is because; it relies upon treating individuals equally in context of wages, training, promotion, culture, and disabilities. 
During the course of interview, I have realised that it is necessary to encounter the clash of management style after being on the role of Human Resource professional. This is because; one of the interview question was asked related to the conflict management, where I seem to be acting effectively during the sharing of my experience. In the initial stage, during the internship process I have encountered a conflict between co-workers. However, during that period of time, I was able to solve the issue effectively by without interrupting others or creating problem for them. Through this, it can be understood that I have the strength of conflict management. Due to which, it is possible for me to manage the conflicts of employees within workplace. 
[bookmark: _Toc49170149]Conclusion
From the overall study, it can be concluded that HR professionals plays and important role in an organisation because they are responsible for managing the overall functioning of employees within workplace. The personal SWOT has been done where the strength of motivational skill, negotiation skill, critical thinking skill and problem solving skill by incorporating communication skill have been taken into consideration. Apart from this, lack of time management skill, technical skill and conflict management skills have been highlighted as weaknesses. Besides this, the smart objectives have been framed out by considering the weaknesses that has been found out in the SWOT analysis. Above this, the study has also concluded about the personal development plan where the mentioned skill in the weaknesses have been planned to develop through certain period of time. 
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The study concludes about the role play as interviewer and interviewee to acknowledge the skills of HR professionals in an organisation. Personal development of skill for HR professionals and the reflection of the interview have also been highlighted in the study. This signifies the inclusion of effective communication skill, problem solving skill, critical thinking skill and negotiation skill. Apart from this, the weakness covers the lack of time management skill, conflict management skill and technical skill. Moreover, the reflection to build up the general idea of career development of individual has been shown in the study. 
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