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Executive summary
The purpose of this report is to focus on the case scenario presented by the NHS U.K. and the challenges that are being faced by the sector. The respective report is also emphasised focusing on staffing and vacancy issues that are required to be resolved through planning strategies. Additionally, the report is indicated to focus on consequences on the employees and the PESTLE factors that are being discussed more extensively. The causes and effects of the issues are illustrated by using Fishbone Diagram. The plan and the effectiveness are evenings illustrated through proper guidance in the identification of the indicators. 
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[bookmark: _Toc110356597]1. Introduction 
In this 21st century, there has been a significant increase in the face of health care institutions and other medical organisations in U.K. In this present case study, there has been an issue of a shortage of talented medical staff and relevant apparatus. Moreover, due to the impact of Covid-19 on medical institutions, the shortage of FTE staff is increasing within the U.K. in the current period. This report is indicated to aim towards the analysis of the most important problems of NHS Hospitals and Mental Health and community of the issues related to the excellent staff members (nhs.uk. 2022). Moreover, there have been vacant posts in nursing and medical departments that have reached 1.1 million in England. This present study is also determined to focus on the organisational issues by analysing the scope and the impact through analysing the micro environmental factors of U.K. and in understanding all the relevant solutions to absenteeism based on accurate research. 
[bookmark: _Toc110356598]2. Discussion on the nature and impact of complex issues on employees and their organisation
· NHS U.K. is facing huge issues regarding the staffing and recruitment in proper care units. The impact of these issues is indicated to reduce the healthcare organisation's performance and potential to work with productivity. Moreover, this would also facilitate NHS U.K. to get acquainted with advanced progressive strategies and techniques that would help the healthcare sector to compete with complex issues in staffing and recruitment (Chase-Dunn and Nagy, 2022, p. 1020).
· Reductions within nursing facilities and staff are providing a negative influence on the patient's care and health; this is because there would be a lack of nurses or caretakers to take care of the increased population of patients in the NHS. Moreover, this condition makes the health of the patients worsen and difficult to recover.
· NHS U.K. is facing a reduction of vacancies in the post of nurses by 41,000. The Covid-19 situation has created complexities in increasing the vacancies in the NHS that would lead to the recruitment of maximum employees in the healthcare company. 
· Brexit has been creating vast issues within the workplace of NHS as these directly harmed the staff members with underdevelopment in right skills that are required within the present friend and in supporting the working experience effectively. 
· There has been a lack in acquiring the right skills that would have a productive result for the employees in the healthcare industry. 
· There has been degradation in maintaining the quality of the services provided and the sustainability of the organisation (Tang et al., 2022, p. 60). 
[bookmark: _Toc110356599]3. PESTLE analysis of macro-environmental factors contributing to complex issues 
	Factors 
	Analysis 
	Impact 

	Political 
	· Brexit situation
	The political condition of U.K. states to have emerging issues through reduction of staff in the organisations (Beatrix and Irawan, 2022, p. 1908). Reduction of staff is occurring as there is many staff that lives in the EU and they had to leave U.K. after the Brexit issue. 

	Economical
	· Structural problems leading to low productivity and wage rate
	U.K. healthcare is sent to face structural issues that put a negative impression on their patients. Moreover, this structural issue creates unhygienic conditions in healthcare facilities of the NHS in U.K. which creates more diseases. Subsequently, there would be a reduction in the wage rates of healthcare industries in U.K. 

	Social
	· Inequality leads to disproportionate pay
	U.K. is presently having an increase in inequality that is directly affecting the payment methods of the individuals (Patel and Sinha, 2022, p. 200). It has been identified that males in the healthcare centres are getting more payment than females that which directly harms the health and social care of the organisation. 

	Technological 
	· limited innovation and low-skilled employees
	U.K. healthcare facilities have been seen to face issues in having balanced technological facilities in their organisation. This is because they are having limited innovative facilities and also is having low-skilled employees that are processing negative impacts on the organisational performance and potential development of the NHS. 

	Legal
	· Changes in the employment requirements 
	The healthcare sectors of U.K. are facing issues in bringing productive changes within the employment requirements (Gilbert et al., 2022). This is because this needs fair treatment techniques and proper payment methods that are lacking in these healthcare centres. 

	Environmental 
	· Concepts of recycling, plastic use, eco-friendly services
	The healthcare centres like the NHS in U.K. are using eco-friendly systems such as recycling concepts, and the reduction in the usage of plastics. 
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Analysis of PESTLE analysis in detail 
As part of the political concern, it has been learned that the Brexit matter has caused significant changes in staff reduction. Due to the emergence of favour to land, many of the employees who belong to the EU went back to their favourite side and thus caused a considerable reduction in the size of staff within the U.K. businesses. It has been assumed that the infrastructure for healthcare in U.K. is more underdeveloped than those in the EU. This is the reason that even patients favour shifting their treatment preferences to the EU due to poor facilities of treatment and accommodation in UK (Williams, 2022, p. 5). Apart from this, the hygiene factor is also a considerable part which is not as conceivable as that in the EU. UK being weaker in terms of generating revenue through the healthcare sector leads to a poor wage distribution condition. Therefore, the unfavourable wage system is not paying the right service to the income demand in the contemporary healthcare sector. This further influenced the healthcare employees to prefer serving EU hospitals and healthcare centres through which they could earn more to sustain themselves and their patients also. In the present healthcare market in the EU, the employees providing health services are highly skilled and acknowledge all kinds of innovations that could favour possible and successful health treatment assessments. Comparatively, UK-based employees are neither highly skilled nor are they provided with such training facilities to become better healthcare providers. This causes a sentiment among the service users of being not trustworthy toward healthcare practitioners in UK. Moreover, the legal terms and legislations need to be restructured with new norms and policies that could favour the present health care business to settle their social responsibility as a priority in UK society (Taylor et al., 2022, p. 360). The Government panel associated with the health care system must put the concern to the needs and provide financial relaxation for the healthcare industry to engage import of new medical technologies to elevate their performance level and boost their services. Lastly, the use of plastic such as drinking glasses, polybags and plastics to prepare medical certificates should be minimised and required to be replaced with media messaging and paper covers to carry medicines and other medicinal documents in UK health care services. 
[bookmark: _Toc110356600]4. Cause-and-effect analysis, using a Fishbone Diagram of the complex issues 
Cause-and-effect analyses of these complex issues are analysed with the help of the Fishbone Diagram. The main issues that are analysed are:
· Career planning and processes of the organisation: The career planning and the processes of the NHS system are facing issues due to the lack of proper support from the management team and the organisation as a whole (Girish, 2022, p. 125). The lack of planning is caused because of the work pressure, unfair treatment and long working hours without staff leave in the NHS. 
· Policies that are being implemented by the NHS: Significant policies, practices, and plans are determined to lead through the proper quality of services by the NHS. The organisation is facing complex policy systems and limited knowledge that would help in the conduction of valuable positive working conditions within hospitals. 
· Practices used within the organisation: The practices that are not followed by the NHS are providing their potential staff with effective training and development sessions that would help in leading to a reduction in the number of nurses and relevant staff members (Bernard and Varaprasad, 2022). 
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[bookmark: _Toc110356601]5. Evaluation of alternative solutions to staff shortage to choose the most appropriate solution 
The alternative solutions for improving the staff shortage are being enhanced by using the Absenteeism technique. The NHS is required to implement planning for processing well and fair treatment of the employees. The unequal payments and unfair treatment of the employees are determined to reduce the rate of absenteeism. The NHS organisation is also required to implement appropriate planning of action to treat it and the inequality issues within the NHS. Therefore, a review of the practices is required before implementing those upon the employees by the NHS (Aloğlu and Güllü, 2022). This would also help the employees to work with conduction, realistic planning and improvements that would enhance the productivity of the NHS for long-term sustainability. Absenteeism can further process a reduction of supporting all the employees and the staff members from the beginning of their careers until the end of the staff in the NHS. Supporting the staff members from the start of their career would develop confidence, working productivity and development that would subsequently be useful for the development of the NHS. NHS U.K. is required to implement effective communication facilities among the employees as this would process a positive impact on the staff. Understanding within employees of the organisation helps the company to get recognised and high productivity levels in the workplace. 
[bookmark: _Toc110356602]6. Designing a plan for implementing the decision to solve complex issues 
As stated by Xie and Curle, (2022, p. 590), the significant workforce is indicated to be having the most significant asset present within the NHS that standardised the competitiveness and mitigates the services that are lacking within the NHS. Within the case of care-intensive entities such as the NHS, the presence of an adequate number of staff members is observed to provide the company with production operations and execute effectiveness within the strategies. The issues that are related to the staff shortage within the NHS are mitigated through the adherence to systematic approaches and the presence of planning, monitoring and evaluation of the issues. The above-discussed issues are determined to be faced by the medical staff within the NHS and these also address issues within understanding the priority basis and in developing further recruitment planning. The issues that are regarding mental fatigue, work pressure and long working hours can also be mitigated through the introduction of flexibility and adaptability within the organisation. 
Planning 
The first stage of planning is related to carrying out an internal assessment of the workforce needs within the organisation. A road map is required to prepare for realistic targets which are involved within the NHS to meet the needs of the NHS every year. To meet the annual targets of recruitment in NHS are established through contracts with healthcare institutions and provide the immediate graduating students with significant internship opportunities for 6 months. 
Evaluating
The second step of planning is required to be associated with the effectiveness of the processes being implemented within every stage that is discussed above. The above evaluations are before risks and are also associated with the plan that is identified earlier. The inclusion of the evaluation step within the processes entitles the prospect of flexibility and dynamicity, which are enabling the management to make consequent changes based on the metrics aggregated. 
Monitoring
The last step of the plan is related to monitoring the activities and the processes in the NHS. The plan involves various stakeholders that are health service institutions, the government, and the existing healthcare staff in the NHS. The optimal success of the plan is ensured with effective maintenance of coherence between different stakeholders and within effective management of dimensions of flexibility and adaptability. 
[bookmark: _Toc110356603]7. Success indicators for measuring the effectiveness of the plan 
Indicators of planning
· Before implementing accurate planning decisions, the NHS has to set clear objectives that provide the company with clarity in fulfilling the goals and demands.
· The planning that would be created is required to balance the costs and the workers' appointments. The turnover costs could be maintained because these do not have to be selected by candidates from outside the organisation. 
Indicators of evaluation
· The management of Proper Care in U.K. is needed to manage the participation rates that are executing the plans in a dedicated manner. The involvement of the whole management is increased by the number of nurses and other health professionals in improving the level of advanced health and social care training skills (Xu et al., 2022, p. 490). 
· The management of the NHS is required to manage the attendance of the staff who are dedicated with a flexible attitude in solving the problem of staffing to increase the level of improvement within Proper Care in U.K. The roadmap of planning is required to be conducted in a practical form. 
Indicators of monitoring 
· NHS is required to appoint their staff according to their performance levels as this helps in boosting the financial value of health resources assisting with the successful operation and wide range of opportunities. The involvement of stakeholders is indicated as the building up of relationships within the health institutions and governments that can improve the performance level by providing grants and expert advice.  
[bookmark: _Toc110356604]8. Conclusion 
The above study is determined to provide focused learning over the issues faced by NHS U.K. is having a shortage of professional staff due to pandemic. This report is also determined to address all the areas by providing proper evidence and research-based knowledge for processing an adequate amount of solutions for the issues. This can also be identified that the above study assessed both micro and macro environmental factors for determining the necessity of decision-making processes. Moreover, the study is indicated to justify all the areas with detailed planning and solutions processes. 
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