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Task 1: Information, Intelligence & Evidence Gathering
You must choose a serious and complex investigation in which you played a significant role with the gathering of intelligence or evidential material. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering intelligence or evidence. 

Assess how you have gathered intelligence or evidence from a range of appropriate sources. Consider how you have recorded and retained intelligence or evidence in a format in line with policy and procedure. 

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 

2000 words (+/- 10%: include your actual word count at the end of each section)



The investigation I will refer to throughout this essay concerned a large-scale Cannabis factory at a Gypsy Roma Traveller Site. Further offences including Modern Day Slavery and Money Laundering were identified during the initial strike and subsequently formed part of this complex and protracted investigation.  
Partnership working was fundamental from the outset due to many factors including vulnerability issues of the suspects and victim. Community impact, cultural implications and the scale of the investigation also proved challenging. As a result, a multitude of external agencies were involved from the early intelligence gathering stage and remained involved throughout the investigation process. “The benefits of networking and collaborations to overcome the limitations of single agencies and organisations when tackling a complex problem, therefore, securing a more effective response.” (Laura Pajón, 2023). 
When police adopt a partnership approach to problem solving it improves the quality of the short-term goals whilst embedding longer problem-solving initiatives to avoid reoccurrence. As outlined in (McCarthy, 2014, p. 3) “It makes aspects of their police work more effective in the long-term”. Working in silos limits the problem-solving opportunities placing unobtainable expectations on one agency. This aspect of the operation significantly contributed to its overall success and informed change in specific areas of policy concerning GRT sites that the local authority had previously overlooked.
Research conducted by (Herrington, 2012) also cements the notion that early and unambiguous understanding between agencies and clearly defined roles are pivotal for successful partnership working: “Importance of consensus when developing joined-up practice, particularly where one organization’s policies are vulnerable to being undermined by another.”
With this in mind regular multi agency meetings were held and chaired by the Senior Investigating Officer (SIO). Expectations were clearly communicated to the attendees regarding professional courtesy for one another and consistent representation at each meeting. This was fundamental to setting the foundation for coherent partnership working and promote information sharing. (McCarthy, 2014, p. 5) highlights the importance of consistency of agency representation as being “Crucial in allowing time for understanding each agency’s motives and goals behind their engagement in partnership working.” 
During these meetings and 1-2-1 communications I avoided using ‘police jargon’ to ensure no one felt alienated. “…The use of acronyms and impenetrable specialist terminology, was viewed as a barrier to effective communication” (David Carlton Taylor-Robinson, 2012, p. 4) Instead, I reassured all partners involved that they each had a clear purpose which was essential to the long-term success of the operation.
The National Intelligence Model (NIM) facilitates the collection and recording of intelligence into a framework which focuses on three levels of criminality namely: criminality of a local nature, broader, regional issues, and serious and organised crime of a national or international nature (Wilson, 2006). Information was gathered from a plethora of sources as part of this operation including partner agencies, Police National Computer (PNC) and Police National Database (PND). There was a reluctance by some partners to share information which I addressed by implementing an Information sharing agreement (ISA). 
The ISA was introduced to emphasise accountability on partners to share relevant information via a formalised streamlined process. This proved to be very effective and removed a significant barrier early on meaning intelligence was received from the outset which really shaped policing response. “Partnership working comprising of effective information exchange between agencies, including the pooling of effective intelligence and data can be crucial to the operational outcomes of partnership working.” (McCarthy, 2014, p. 6). 
“Intelligence is the lifeblood of policing and forces across the country rely on it as a strategic crime prevention tool, to detect crime, shape operational activity, identify suspects and safeguard vulnerable people.” (North Yorkshire Police, 2022)
Analysts assisted in reviewing, processing, and recording the intelligence to ensure it was accurately interpreted in order to identify and capture any risk. This analytical work enabled the investigating team and SIO to prioritise investigative actions and consider the wider community safety issues and share these concerns with partners. 
This operation did highlight a deficit in the intelligence analysis when officers discovered a victim of modern-day slavery at the site. A subsequent review revealed missed opportunities to link intelligence strands and therefore no contingency plan had been considered. Recommendations made by (Tim John, 2006) emphasise the importance of ensuring training of analysts and officers at all ranks is standardised early on. In addition to the ongoing commitment from senior officers to embed and encourage daily adaptation of utilising NIM not only for large scale operations but for everyday policing / partnership activities. 
Residents at the site oversaw and tightly controlled all visitors to the site, in a bid to hide the criminal activities. Authority was granted under Regulation of investigatory Powers Act 2000 (RIPA) to gather necessary intelligence via directed surveillance. Directed surveillance is “conducted as part of a specific investigation and carried out ‘in such a manner as is likely to result in the obtaining of private information about a person” (Regulation of Investigatory Powers Act 2000, 2023)
Owing to the geographical location the use of drones was by far the most impactive intelligence gathering tool. Drone footage returned very specific intelligence including the layout of the site including access / egress points and vehicles travelling to and from the site. This formed the basis of the risk assessment and justification for the policing response as armed officers were deployed to secure the site before additional resources could be deployed. Furthermore, drone footage identified specific caravans being used to cultivate cannabis and areas of land which we later identified was being used to conceal large amounts of cash by burying it. 
Pre-tactical deployment use of the drones in this instance retrieved specific details about the site layout and geographical survey of the area which informed the policing response. Drones feature heavily across all UK police forces and are deployed in a myriad of ways with significant successes and cost saving implications. Notably many UK police forces including West Midlands, Kent and Sussex praise their tactical deployment of drones and report cash raised from assets seized from criminals convicted at court “paid for almost all the drones and pilots that we’ve trained to use them” (West Midlands Police, 2022)
My responsibility as the officer in charge was to ensure no investigative opportunities were missed. I did this by following the Golden hour principles which is defined as: “Positive action immediately following the report of a crime minimises the attrition of material and maximises the chance of securing the material…”  (Cooper, 2015)
The number of resources aligned to this operation were significant therefore I needed to clearly communicate that everyone understood their roles. I did this by preparing individual team briefings which included the intelligence picture, parameters of searches and identified suspects. The purpose of a briefing as defined by the (College of Policng , 2020) is to “Ensure that individual members of staff understand their responsibility for the allocated task.” 
By clearly defining and allocating individual roles meant confusion and duplication of work was avoided and evidence gathering maximised. Equally as important as the initial briefings was the debrief involving all those involved in the deployment. The College of Policing states when partner agencies are involved in policing operations “This is particularly important with protracted incidents or operations where aspects of the command structure, tactics or equipment used can be reviewed for future learning.” (College of Policng , 2020). By holding a structured reflective debrief following a partnership operation promotes reflective practice and optimises learning outcomes for all involved. 
One method of optimising the evidence gathering at the scene was via the deployment of specialist drug identification officers and Crime Scene Managers. This ensured the exhibits sent to the lab for forensic testing were absolutely essential in proving the link with the suspects and determining the potency of the Cannabis. Consideration was given to the fast tracking of the exhibits the same day as the operation however the cost implications of this far outweighed the requirement for this. The site had a number of allocated exhibit officers who were experienced and responsible for logging and photographing each exhibit. These exhibit logs were referred to by the interview teams who confirmed this methodology assisted in the effective planning of their interviews and ensured that each exhibit was discussed in the interview. 
Multiple strands of intelligence received indicated the presence of several stolen vehicles at the site. The Vehicle and Operator Services Agency (VOSA) and Driver and Vehicle Licensing Agency (DVLA) were consulted early on throughout the planning phase and subsequently deployed to the site in partnership. Both agencies were the leads in respect of evidence gathering, formal identification and recovery of the stolen vehicles. This tactic saved time and enabled to swift return of those vehicles which had a huge impact on the community. According to (National Farming Union, 2022) the cost of rural theft to farmers across the UK was estimated at £40.5m meaning the return of specialist equipment was significant to the victims who depend on it for their livelihood. 
I prioritised and planned my investigative actions via a combined proactive and reactive approach and my investigation was overseen by an allocated SIO. “Golden Hour is the term used for the period immediately after an offence has been committed.” (College of Policing , 2023) Golden Hour enquiries include victims, scenes, suspect, witnesses, community, and evidence. This particular investigation didn’t yield any witnesses who were forthcoming despite a significant amount of engagement work that was headed by community cohesion officers from the local authority. 
Fast-track actions as defined by the (College of Policing , 2023) is the first chance to obtain material may be the last. These actions conducted during the initial strike of the operation yielded a significant proportion of the overall evidence and included drug seizures, forensic links and the identification and recovery of stolen vehicles. As the OIC I ensured all material was recorded and retained for the purposes of CPIA. Material is defined as “Information and objects, which is obtained in the course of a criminal investigation, and which may be relevant to the investigation.” (College of Policing , 2023)
Weekly management meetings between myself, SIO and specialists were held to discuss the progress of enquiries and direction of the investigation. This was done to ensure all lines of enquiry were considered, pursued, or excluded. All decision making was clearly recorded in regular entries onto the Occurrence Log which was disclosed as part of CPIA. 
Shortfalls and gaps were identified at various times throughout this operation, as the OIC I have reflected and taken learning forward as a result and applied them in operations since this one. Specifically, the intelligence review and inclusion of experienced analysts during the early stages of the planning phase. 
Owing to the cultural sensitivities surrounding the fraught dynamics between Police and Traveller communities’ partnership working continued long after the criminal aspect of this operation was concluded. A review of the events that lead to the operation highlighted inadequate engagement at the GRT site which was subsequently reformed, and a new partnership approach was adopted. Single points of contact were identified within the police (Hate Crime officers) who provided support to local authority community cohesion officers during the implementation of the new engagement strategy. (The Traveller Movement, 2019) states Travellers are less likely to report crime to the Police and there is evidence to suggest that Police officers use racist or derogatory language toward Traveller communities. These steps are arguably the most successful long-term outcome as its focus is to bridge divisions for a more cohesive community.
Overall, the operation was a success based on the disruption caused to the criminal activities, safeguarding implemented, and sentences imposed. Furthermore, the positive impact the operation had on the local and wider community was significant. 
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Task 2: Safeguarding and Risk Assessment
You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 

2000 words (+/- 10%: include your actual word count at the end of each section)



The investigation I will refer to throughout this essay relates to a case of Child Sexual Abuse with multiple victims. The suspect sexually abused four victims over a period of 20 years. Two out of the four victims were related to the suspect and the abuse took place across three different force areas namely South Wales, Dyfed Powys and Avon and Somerset. 
The victims in this case were identified at varying stages of the investigation as it progressed and each victim required differing levels of support based on their age, their mental health and trauma. I worked closely with partners and specialists in victim support to devise and implement tailored support plans for each victim. I did this by referring the victims into various support channels including New Pathways and Victim Focus. 
One victim refused to engage with any support organisations, stating she was not ready to accept help. Professionals involved in the partnership meetings ignored the victim and decided to implement support on her behalf which later on proved very damaging to her trust in professionals. (Independant Inquiry Child Sexual Abuse, 2023) reports It is clear that the right support or treatment at the right time is hugely beneficial to victims and survivors, but some have reported receiving unhelpful or inappropriate responses from professionals. 
The multi-agency safeguarding hub (MASH) is a single point of contact for all professionals to report safeguarding concerns (Nottinghamshire District Councils and Borough, 2016). The MASH enabled me as an investigator to optimise partnership working and assisted me in connecting with other Local Authorities and partner agencies. MASH also supported me in facilitating strategy discussions and promoting information sharing in a timely manner. However, concerns into the effectiveness of some Hubs have been highlighted across the UK, their findings include lack of strong leadership, long waiting times for initial assessments and lack of inter-agency working which have resulted in tragic deaths of children including Arthur Labinjo-Hughes in 2020. (Multi-agency weaknesses identified by inspectors in wake of Arthur Labinjo-Hughes tragedy, 2022)  
All police forces have a statutory duty to comply with the code of practice for victims of crime, which sets out the service victims of crime can expect from all parts of the criminal justice system (HMIC, 2015). However according to one Government report the lack of victim support was a reason why victims withdrew from the criminal justice process and more needs to be done by government to increase available support at all stages of the investigation process to improve victim engagement and experience (Ferguson, 2021). Victims play a crucial role in the delivery of Justice so ensuring that victims are properly supported to engage in the Criminal Justice Service (CJS) is essential to this end (Freeman, 2013). Failure to truly acknowledge the current shortfalls will continue to detrimentally impact the high rates of victims who disengage from the CJS and this will provide offenders with opportunities to continue their offending behaviour. A victim’s journey through the justice system should not result in them becoming a victim of the process, as well as the crime (Ministry of Justice, 2018) 
Despite the clear requirements of the code, it is evident through victim satisfaction reports and research findings that the vast majority of victims do not receive the correct support. This lack of support often results in victims disengaging from investigation processes and offenders not being brought to justice. Operation Soteria Bluestone was launched in 2021, it is a systematic end to end review of Police Rape investigations, highlighting the shortfalls and providing recommendations across a number of areas including victim support. 
One of the driving forces behind Operation Soteria Bluestone is placing the victims voice at the centre of this work and at the heart of the National Operating Model for the investigation of rape and other serious sexual offences (Stanko, 2022). Recommendations also include introducing a joint statutory duty on PCCs, local authorities and health bodies to collaborate when commissioning support services for victims of domestic abuse, sexual violence, and other serious violence, so that services are more holistic and better coordinated. (Ministry of Justice, 2022)
As an experienced investigator I know victim engagement can underpin the criminal investigation and future Court proceedings, therefore getting the right support from the outset is vital. Throughout the course of the investigation, I was in regular contact with the allocated Independent Sexual Violence Advisors (ISVA) to address any questions relating to the progress of the investigation and listen to any concerns raised by the victims. I ensured I responded appropriately by arranging a visit or providing additional information. The working relationship I maintained with the ISVA enhanced the support the victims received which meant I could focus much of my time into the investigation. Research conducted by (Dr Oona Brooks, 2016) highlights the importance dedicated advocacy workers have on victims and the difference they have on the continued engagement of victims throughout the CJS. 
One of the victims in this investigation suffered severe mental health deterioration during the investigation process so much so it became a significant safeguarding concern. I raised my concerns via a Public Protection Notification (PPN) which is an information sharing document that is shared with partner agencies to inform a multi-agency strategy (HMICFRS, 2023). As a result, the victim was immediately referred to Child and Adult Mental Health Services (CAMHS) and provided with additional support. It is important for investigators to be aware of the wider impact investigations have on the victim’s family, research indicates disclosure of Child Sexual abuse is a major crisis for a non-abusing parent, therefore their needs are inseparable from those of their child (Di McNeish, 2018). The father of one of the victims was also the son of the suspect, it was clear through our conversations he needed support with his emotions, so I ensured I raised these concerns via the MASH to ensure he had the support he clearly needed.
It was important as the OIC that I acknowledged each victim had different support needs and this fluctuated throughout the course of the investigation. I ensured each victim had my work mobile number and I also provided them with a copy of my shift pattern so they knew if they were unable to get hold of me, I would always call them back. I was careful to use appropriate language when speaking with each of them, utilising language which they could understand, and I emphasised the importance of asking questions if they were unsure of anything that was said. 
Due to the nature of the offences under investigation and all the victims being classed as either children or vulnerable adults the All-Wales Child Protection safeguarding strategies were implemented following the first disclosure. This instigated regular multi agency strategy meetings whereby risk was assessed, safeguarding discussed, and actions agreed. 
These meetings place statutory responsibility on agencies to work together and share information. Information sharing in this case proved to be very effective as we learned the suspect had a part time photography business meaning he had access to children and young people. Additionally, it was established that concerns had been raised about the suspects behaviour towards children by several social workers in different local authority areas. Historically serious case reviews repeatedly highlight lack of communication and collaboration between agencies (Systemic Leadership Institute, 2018) which is why due diligence needs to be paid early on by all professionals involved in safeguarding. 
Upon his arrest the suspect was brought into custody and subject to continuous and ongoing assessments throughout his period of detention (College of Policing , 2021). This is referred to in the Police and Criminal Evidence Act 1984 (PACE) Code C. The purpose of this ongoing risk assessment is to ensure all the risk is identified and suitable control measures are implemented to alleviate the risk. 
Prior to his release from custody, a request was made to the Crown Prosecution Service to remand the suspect into custody which was refused. My next tactical option to ensure safeguarding was invoke Bail Conditions. The Bail Act 1976 sets out the provision in relation to bail or in connection with criminal proceedings in England and Wales (Bail Act 1976, 1976). 
Concerns were raised by two of the of the victims who lived in very close proximity to the suspect that he would pose a risk to them if he were allowed back to his home address. To ensure the safety of the victims and the suspect for all parties concerned to bail him to an alternative residence. Periodic checks were conducted on the suspect to ensure he was abiding by this condition. 
Due to the nature of the offences the suspect was under investigation for before his release from custody he underwent a further assessment to ensure his welfare and safety. He was provided with documentation detailing various support services including Lucy Faithfull and SAMARITANS which provide details of support including telephone numbers, websites, and other agencies.  
Following conviction, the suspect was referred into the Multi Agency Public Protection Arrangement (MAPPA). As per the guidance offenders are eligible for MAPPA management, because they have committed specified sexual and violent offences, or have been assessed as presenting a serious risk of harm to the public (Justice, 2022). MAPPA are partnership forums whereby which is where statutory agencies share information and manage risks around individuals who are violent or sexual offenders. The College of Policing identifies three key stages when considering risk for the purposes of Public Protection which are: risk identification, risk assessment and risk management (College of Policing, 2020). 
As stated by the College of Policing no risk assessment tool can accurately predict the risk posed by an individual in isolation. Professional judgement, relevant experience and suitable training ultimately govern the accuracy of any assessment (College of Policing, 2020). 
As an investigator I am constantly undergoing a process of self-evaluation and reflection especially in the identification of risk and harm. I do this to ensure that I am best placed with knowledge to identify risk and implement control measures either by way of partnership engagement or practical application of legislation. This is notion is echoed by (Copley, 2011) who states: Reflecting regularly will assist you in thinking continually of ways that you can improve in order to strengthen your skills for effective practice. 
Driscoll’s model of reflection suits my personal style owing to it’s clearly defined three step approach to reflection. With reference to this investigation, I believe the way in which I drew upon previous investigations and experience helped shape its success. The support provided to the victims which kept them engaged throughout a very challenging and protracted investigation.
I was supported throughout the course of the investigation by the multi-agency safeguarding hub (MASH). It’s excellent information sharing agreements and culture assisted me whenever I needed to obtain information from partners. 
The close partnership working between myself and the ISVA’s cemented a positive working relationship right the way through to the Court trial. It was clear to see the support provided to the victims from the ISVA’s was invaluable and without a doubt kept them all engaged throughout the CJS. In turn this enabled me to focus for the most part on the investigative actions and secure some form of justice for the victims. 
During my reflection of this investigation, I saw first-hand the importance of vulnerable victims being afforded the opportunity to have their voices heard. One of the victims resided over two hours away in West Wales. I knew how important taking a Victim Personal Statement (VPS) in person meant to her. The female was the oldest out of the victims and it was clear that her childhood and early adulthood had been detrimentally impacted from the trauma she suffered from the suspect. I spoke to my supervisor about my decision to take the VPS in person instead of over the phone or by another local officer. It was both my responsibility and duty to afford her this time. During sentencing the Judge commented on the detail of the VPS and imposed additional sentencing measures on the defendant owing to the significant, lasting harm he had caused to all his victims. 
Research published by (Di McNeish, 2018) highlights the importance of combining empathy, collaboration with purpose and authority, good reflective supervision, access to expertise, and the use of multi-disciplinary teams as fundamental components in supporting victims, their families and bringing offenders to justice. I recognise I am an empath which can be a double-edged sword during protracted complex investigations. At the conclusion of this investigation upon reflecting with my supervisor I identified the need to implement some professional boundaries to maximise my own welfare during these complicated investigations.  
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[bookmark: _Hlk135397332]Task 3: Interview and Custody Processes
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 

Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 

Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

Analyse your understanding of ethics and values of the service. 

2000 words (+/- 10%: include your actual word count at the end of each section)



The investigation I will refer to is one that concerns the offence of Gross Negligence Manslaughter following the sudden unexpected death of an elderly resident at a care home. The suspect was the nurse in charge of the victim’s care before she died. The suspect was arrested and interviewed on more than one occasion. 
The Police and Criminal Evidence Act (PACE) 1984 sets out the standards and codes of practices for audio recorded interviews with suspects. All police officers conducting interviews with suspects must adhere to the procedures and ensure they are applied fairly and ethically. As per the College of Policing (CoP) Interviewing is complex and requires learning and practice to ensure high levels are achieved and maintained (College of Policing , 2022). 
Vulnerability must be at the forefront of every investigator’s mindset whenever a suspect is brought into custody ensuring there is no imbalance of power which could force duress induced disclosures. (Jane Tudor-Owen, 2022) states that all suspects are vulnerable, by virtue of their contact with the criminal justice system. If any vulnerability is identified or suspected by any officer who encounters the suspect during their time in custody, then this must be documented and suitably risk assessed. Additionally, several support strategies can be adopted to ensure the interview process is ethical and fair for example Appropriate Adults and Interpreters. Officers should always ensure they utilise clear and unambiguous language whilst regularly checking for comprehension to satisfy themselves that the suspect remains coherent to their surroundings, decision making and processes. 
The suspect in this case was a professional nurse who had resided and worked in Wales for many years. She showed no signs of vulnerability and made no disclosure to the custody sergeant during the risk assessment phase. The suspect spoke fluent English, but this was not her first language. Upon reflection I should have considered offering or discussing the option of having an interpreter present in the interview. (Jane Tudor-Owen, 2022) raises the point that the context interviewing exacerbates the vulnerability caused by situational factors furthermore inadequate responses to vulnerability can further serve to compound the harm experienced by those labelled as vulnerable. 
The PEACE interview model is an investigative framework that sought to reform and regulate the way in which investigators obtained information from suspects, witnesses, and victims. The acronym PEACE stands for:
· Preparation and Planning
· Engage and Explain
· Account, Clarification, Challenge
· Closure
· Evaluation 
(Reid, 2010)
The planning phase of the interview was dominated by the presence of medical evidence gathered as part of Golden Hour enquiries. I allocated sufficient time to review all the medical evidence to ensure I was in the best position to understand it and ask relevant questions and obtain as much information from the suspect. Additional elements of my interview planning phase included deciding the various topic areas I wanted to explore, legislative points to prove and the material time frame of the offence. No one interview is the same therefore it is essential that the planning phase is carefully considered by all investigators.
Vulnerable and intimidated witnesses are entitled to support during their interviews and Court Trials which are called Special Measures. There has been extensive research into the effectiveness of these measures which according to (Are special measures working? Evidence from surveys of vulnerable and intimidated witnesses, 2004) reveals Special Measures were viewed positively and measures led to an increase in satisfaction. But it is also noted in a report published by (Victims Commissioner, 2021) who agree Special Measures are a success story of the criminal justice system, however in a minority of cases where there should have been an assessment either none was done, or it was inadequate. Clearly there is a need for Special Measures however the application of the ‘needs assessment’ and early identification of vulnerability needs focus to ensure support is given to all vulnerable witnesses.  
The suspect exercised her right to have independent legal advice during her interview. I prepared a pre-interview briefing document which was given to her legal representative during a recorded briefing. Code C and H of PACE clearly sets out the provision and expectation that certain information will be shared to the legal representative during the suspects period of detention. (National Investigative Interviewing Strategic Steering Group (NIISSG), 2014) states that pre-interview briefings should not mean automatic disclosure of everything, nor an automatic refusal to disclose anything, but rather a judgement to be exercised in each case. To ensure I had completed an accurate and informative document I requested a peer review from an experienced interviewer. This was to ensure all the relevant information was included which wouldn’t hinder the duties of the legal representative or prejudice my investigation. 
The term “Golden Hour” is one which is well known and referred to with all investigations and is the principle “that effective early action can result in securing significant material that would otherwise be lost to the investigation” (Criminal Justice Inspectorates, 2023) As an experienced investigator I know it is imperative to identify and prioritise the Golden Hour Enquiries as early on as possible to ensure I maximise the chances of preserving evidence that would otherwise be lost. Golden hour enquiries for this investigation included CCTV from the care home, seizure of specialist medical equipment for download, phone downloads and witness statements and hospital samples.  
In support of the medical evidence, I gathered as many statements as possible from professionals including the paramedics who were first on scene. These statements offered eyewitness details and provided additional professional explanation of the condition of the victim which I was able to present to the suspect in the interview. Prior to the interview I decided on the topic areas, established the material time frame, and clearly listed all exhibits I wanted to refer to.
Special Warning Measures Section 36 Criminal Justice and Public Order Act (CJPOA) 1994 stipulates: 

“An inference can be drawn when a person fails or refuses to account for objects, substances or marks found on: 
1) His person 
2) In/on his clothing or footwear
3) Otherwise in his possession
4) In any place at the time of his arrest
(Crown Prosecution Service, 2018)
Special Warnings PACE Code C require the investigator to clearly state during the interview using clear language details of the offence, specific facts which the suspect is being asked to account for. Why the investigator thinks these facts link the suspect to the offence and clarifying that the Court can draw an inference if the suspect fails to account for the facts. (College of Policing , 2022)
During the interview I utilised Section 36 CJPOA due to the discovery of a piece of evidence recovered during the Section 32 PACE search of her home address. The exhibit was original medical notes that were missing from the victim’s file at the care home. I believed the reason for this was because the suspect did not want them to be found as they contained undermining handwritten evidence which contradicted the medical evidence produced by machines and other attending professionals. 
Section 37 in this instance wasn’t relevant but I was aware and considered its application during the planning phase. Section 37 of the act allows an inference to be drawn when a defendant fails or account for his presence at a particular place where it is believed that he may have committed an offence (Crown Prosecution Service, 2018). 
I made handwritten notes throughout the interview which together with my interview plan formed part of the disclosure schedule. The CPIA Code of Practice requires the retention of material of any kind (including information and objects) obtained in a criminal investigation as defined by CPIA, which may be relevant to the investigation (Crown Prosecution Service, 2022). Copies of my notes were electronically scanned and placed on the case file. 

Section 32 PACE search was conducted at the suspect’s home address as that was the location of her arrest. The CoP states the officer must reasonably believe that the premises may contain evidence and must only search to the extent that is reasonably required (College of Policing, 2020). The medical notes and the suspects mobile phone were the only two items that were sought, the search itself didn’t extend past the suspect’s handbag where both items were found. The search was justified and resulted in the least amount of intrusion and in accordance with the European Convention on Human Rights (ECHR) Article 8: Respect for your private and family life.   

The Police and Criminal Evidence Act 1984 (Code C) stipulates that an intimate search can be conducted on a suspect who is under arrest if authority is granted by an officer at least the rank of Inspector. Where there are reasonable grounds to suspect the detainee may have concealed anything that could be used to cause him or others harm during detention. After her arrest the suspect made several threats to take her own life in custody and that she had a quantity of controlled drugs concealed on her person. The suspect was placed in handcuffs to the rear and the custody sergeant was appraised of this information upon arrival at the custody suite. Authorisation was granted to conduct an intimate search of the suspect and a quantity of tablets were recovered from her person. Had this information been overlooked this could have resulted in a death or attempted suicide in police custody therefore the intrusive action was wholly justified and ethical. 

As the officer in charge of the investigation I made the decision to arrest the suspect rather than deal with her via the voluntary attendee process. Section 24 PACE states a lawful arrest must have two elements which are: a person’s involvement or suspected involvement in the commission of an offence and reasonable grounds for believing that the person’s arrest is necessary (POLICE AND CRIMINAL EVIDENCE ACT, 1984) I also remained cognisant of Article 5: Right to Liberty of the Human Rights Act when considering my arrest strategy. 
My necessity for arrest was to allow the prompt and effective investigation of the offence and to protect other vulnerable people. 
Having reflected on my actions I believe they were proportionate and correct given the circumstances and risk associated to both the suspect and the wider public. Had I elected to deal with the suspect as voluntary attendee I wouldn’t have been in a position to impose Bail conditions preventing her from continuing to work and therefore placing vulnerable members of the community at risk.

The word ethics means a multitude of things to every individual, in law enforcement ethics refers to moral principles and clearly defined professional standards. The Code of Ethics was produced by the CoP in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing (College of Policing, 2014). Now more than ever policing is under growing pressure from citizens demanding that those who fail to execute their duties in accordance with the law are held to account. Police efficiency is dependent on public support… public confidence in the police and its support are closely related to the attitude and behaviour of members of the police towards the public. (Jim Murdoch, 2013)
Results published by the Crime survey in England and Wales shows public confidence in the police has declined over the last two years – from 62% in 2017 and 55% in 2020 (Katerina Duran Mynenko, 2022). Individuals like Wayne Couzens and David Carrick displayed persistent predatory, unethical, and criminal behaviours throughout their employment with the Metropolitan Police Service. The detrimental impact of the behaviours will continue to be felt for years to come. Strong leadership, transparency and robust disciplinary procedures and accountability must reinforce that individuals who fail to meet the exacting standards will be identified and held to account.    
Ethics are at the core of every decision, every action, and every contact I have both on and off duty. “Without an ethical life, this power will be misused, creating a power imbalance that is bad for the officer, the agency, and society” (Steve McCartney, 2015). As a supervisor and experienced police officer I know it is my responsibility to promote a professional culture through my own standards of behaviour and support my staff to be upstanders, report and challenge unethical behaviour. As highlighted by the CoP simply having a Code of Ethics isn’t enough, it needs to be talked about as an everyday business consideration (College of Policing ). 
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[bookmark: _Hlk135396984]Task 4: Investigation documentation processes
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 
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The investigation I will refer to throughout this essay concerns a child abuse investigation involving one suspect and multiple victims. The suspect had sexually abused multiple children for more than twenty years some of whom were members of his family.  
The first victim who came forward had suffered the abuse over twenty years ago, as a result she could only provide me with the suspects name and an address of where he previously lived. This information albeit minimal formed the basis of my search that led to identifying the suspect. I started by inputting the information onto NICHE which is the information and records system used by South Wales Police. This search returned no results, so I broadened my search to the Police National Database (PND). 
PND is a national information management system that improves the ability of the police to manage and share intelligence and other operational information (HMICFRS, 2022). This search returned information that I was able to use and develop. The information and intelligence were held by a neighbouring police force and detailed concerns about the suspect’s sexual interest in children as well as allegations of sexual abuse which were not taken seriously. 
The results gained from PND were subsequently checked on the Police National Computer (PNC) and once I was satisfied the records related to the same, I highlighted this and requested a further review and consideration to have the records linked. By doing this it ensures records are joined up and forces can access the right information and accurately assess the risk around the individual and manage it. 
I cross referenced the address provided by the victim with Land Registry, and this returned additional supporting evidence that the right suspect had been identified and I was able to confirm he was residing at the same property highlighted by two victims. I wanted to be beyond doubt that the suspect was identified correctly and by consulting various police systems and cross referencing the data I was able to say I the right individual has been identified.
Due to there being multiple vulnerable victims this meant several Achieving Best Evidence (ABE) interviews needed to be obtained. I was not able to conduct all the ABE’s owing to the number of victims and some of the locations of where they were residing. To address this, I prepared a briefing document which I sent to the designated interviewing officers and arranged for a telephone briefing with them before the ABE took place. 
The purpose of doing a briefing was to ensure the interviewing officers were in possession of all the information they needed so that they could maximise the quality of the ABE and draw as much evidence from the victims as possible. During the briefing I also provided them with an overview of the investigation to date including the modus operandi of the suspect, exhibits seized, and key facts provided by the other victims. At the end of the briefing, they asked questions which I was able to clarify. I followed the National Briefing Model as best practice, the model can be broken down into five elements which include: briefing intelligence, individual and team tasking, delivery methods, debriefing and results (College of Policing , 2020)
As the OIC I would have preferred to have interviewed all the victims for continuity, support, and consistency. However, briefing the other investigators in this way was effective and I sought out localised support for the victims to engage with support services. The subsequent ABE’s identified further lines of enquiry as well as corroborating specific elements of the suspects offending behaviour. Further lines of enquiry included identification of key witnesses who were told about the abuse. Subsequently I made every effort to trace each individual and obtain statements from them regarding their involvement which formed an integral part of the case. 
Awareness and education into Child Sexual Abuse is receiving a lot more focus but failings are still consistently being documented, most notably are the missed opportunities or lack of belief when victims make disclosures. Research conducted by (Lucy Maddox, 2011) suggests police find it harder to empathise with a victim who has more severe psychological symptoms, because these symptoms may resemble signs of lying. The complex nature of this type of crime repeatedly sees the abuser using both fear and a relationship with the victim (Parents aginst child exploitation, 2023). This often results in victims disengaging from professionals or the CJS and gravitating back to the abuser. 
These repeated failures are not only hugely damaging to individual victims but whilst they continue to happen, we will never truly know the extent of Child Sexual abuse because victims will continue to remain silent out of fear they will not be believed. Operation Linden revealed some very uncomfortable findings concerning officers not being equipped emotionally or intellectually to deal with victims of Child Sexual Abuse and Exploitation. (Independant Office for Police Conduct, 2022)
Annex C is a formal written request made to Local Authorities where there is material in existence aligned to a child involved in a police investigation. The timely and thorough review of all third-party material is imperative to the case and disclosure schedule, material also includes education records and medical records, and the investigator must ensure all steps are taken to identify, review and retain any information that supports or undermines the prosecution case. The CPIA Code of Practice requires the retention of material of any kind, which may be relevant to the investigation (CPS, 2022). It took five days to review all of the records held for just one victim. During my reviews I identified material that both supported and undermined the prosecution case which as per CPIA I recorded and retained and documented it on the disclosure schedule. 
The Police and Criminal Evidence Act 1984 sets out the provision which enables officers to search a premises occupied or controlled by a person who is under arrest for an indictable offence (Clark, 2006). The suspect was arrested away from his home address, but I had reasonable belief that there would be evidence relating to the offences at his property including personal computer devices. 
Digital Media Investigators (DMI) support frontline officers in their management of seized digital exhibits deploying effective tools and developing data strategies for investigations (Wilson-Kovacs, 2021). From the accounts provided by the victims it was clear that the majority of evidence would be in the form of digital media which was pivotal to this case. DMI’s deployed to the property during the search where they provided advice on securing and removing computer devices in order to prevent the loss of any evidence. The exhibits were packaged, labelled, and taken straight to the property store where they were subsequently stored. 
During my review of the ABE’s I identified multiple lines of enquiry, I made sure to document each line of enquiry on the NICHE occurrence log with my rationale and ensured anything significant or urgent in nature was brought to the attention of my supervisor. The enquires included High Tech Crime submissions for the computer devices seized from the suspect. Several victims disclosed that the suspect took indecent images of them, and these images were loaded onto his computer and stored in specific files identified by a pseudo name which he had told the victims.  
With this detailed information the device was submitted to High Tech Crime where the indecent images as described by some of the victims were located. There was a large quantity of evidence gathered as part of this investigation which meant I had to be methodical and disciplined in my approach to updating the Case File paperwork including the MG3, MG 6 series and Occurrence Log. Had I failed to accurately update these documents in the manner that I did this would have impacted the timescale it would have taken me to present all of the evidence to the CPS. 
The disclosure schedule was the largest I had ever completed and had over 100 entries. I worked closely with the allocated CPS lawyer to discuss and agree how he wanted me to present all the material. This element of the case file required me and the lawyer to think outside of box, this was due lots of the items including Social Services records were too big to be scanned onto the computer system and sent over via the recognised pathway. Instead, it was discussed and agreed to get round this barrier the records would be redacted and then transferred onto encrypted disks and disclosed to the defence for their review. 
Disclosure is a key component of every investigation and requires investigators to be tenacious in their efforts to review, record and retain anything relevant to the investigation. In saying that disclosure has come under significant scrutiny more recently owing to the often-intrusive nature and victim’s being subjected to ‘digital strip searches’ this invasion of privacy is immense in contravention of victim’s Article 8 Right to Privacy (Victims Commissioner, 2021)
It is imperative that investigators have good working knowledge of CPIA disclosure legislation to ensure the right attention is paid during the course of an investigation. Following a category of sexual offences cases being acquitted owing to failures in disclosure processes coupled with the record low numbers of sexual offences cases getting to Court, now more than ever is the time to focus on getting disclosure right. A report published by (HMICFRS, 2022) highlights the sheer scale of information that can be recovered from the examination of digital devices can be huge, the disclosure of this material, in accordance with legislation, continues to present difficulties. It is important therefore as an investigator to be ethical and if requests for material are unjustified it is important to highlight these requests and document via the correct procedures. 
Too often the CPS fail in their duty to disclose all relevant material, these failings are well documented and have a devastating impact on victims, witnesses and others involved in the investigation. The wider ramifications of these well documented failings include damage to trust and confidence in the police which ultimately deters victims from coming forward and suspects continue to offend. In 2017 Liam Allam was acquitted of multiple counts of rape following the late disclosure of text messages between him and the victim which undermined the prosecution case entirely. In 2018 Samson Makele was acquitted of rape in similar circumstances to Allam which related to failures in disclosure.  
According to (Harlow, 2022) more people are spending time on the internet, on average people spend over 2 hours a day on social media alone which in turn is changing the way investigations are conducted. In addition to investigative techniques investigators are now faced with presence of large volumes of digital media material aligned to nearly every case which they are required by law to review as part of disclosure. However, investigators cannot lose sight of the legislative framework that dictates review of third-party material must be legitimate, necessary and proportionate to the investigation. 
I believe the key to managing complex cases requires good organisational skills and a clear structure for recording all information in a timely manner. For example, case file documents including the MG3, MG6 series are live working documents from the commencement of the investigation right up until the point of submission to the CPS. Documents including Annex C requests, high tech crime forms and forensic submissions often incur delays therefore I know it is important to submit these at the earliest point to ensure I account for the delays and prioritise other tasks whilst waiting for these results.   
The experience I have gained throughout my years as an investigator has enabled me to identify my preferred style and approach to preparing case files for the CPS. 
The CoP states that recording police information in accordance with National Standards ensures all information is held in accordance with the law, supports decision making through intelligence process, provides an auditable decision-making process, corroborates other information, and allows information to be shared (College of Policing, 2019). 
I am continuously learning and reflecting in my role as an investigator, it is important to me that I maintain my skillset and adapt my techniques in response to new and emerging trends. Ways in which I do this include seeking out opportunities to learn from other investigators by shadowing them and attending training courses in line with my own Continuous Professional Development. I recognise the importance of documenting my decision making and keeping my supervisor appraised during case reviews. Not only is this imperative for transparency but it means my actions can be quickly justified by referring to the Occurrence log instead of having to rely on memory recall. 
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Task 5: Personal Development Plan (PDP)
As part of your reflective process, please use this table to aid you in identifying the next steps for development. 
Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 
This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it

Knowledge, Skills and Experience Assessment 

	 
	Current level
	RATING - next 6 to 12mths
	DEVELOPMENT NEED IDENTIFIED
 

	KNOWLEDGE 
Develop my working knowledge and deployment of RIPA / Covert tactics.







Digital strategies preserving devices after seizure and the best methods of evidence gathering
	Low
1-4











Medium
5-7



	Medium
5-7











High
8-10



	As this is a very niche area of tactics my knowledge needs to be improved before practical application / deployment of tactics. I will liaise with departments who regularly deploy RIPA tactics and review / submit applications for surveillance authorities. This will help broaden my tactical considerations and knowledge when managing and conducting complex investigations. Utilising tactics o this nature will only improve the evidence gathering. In order to achieve this, I will seek out some shadowing opportunities and upskill myself in this area of policing to increase my understanding of the tactics and the manner in which they can be deployed.

To better understand best practice around seizing and storing devices to ensure they cannot be tampered with remotely. This will enable me to be better understand the risks and mitigate them whilst ensuring evidence is not lost/ destroyed. I will request to spend some time with dedicated investigators and attend one of the forthcoming awareness sessions. To date I have p[proactively studied independently, familiarising myself with current best working practices and reviewing documents online published by the College of Policing in and around this subject area. 

	SKILLS 
Tier 2 suspect interviewing 






Conducting ABE interviews with vulnerable victims and witnesses
	
Medium
5-7






Medium
5-7

	
High
8-10






High
8-10
	Maintain and build on current skill set by undertaking interviews, seeking peer reviews for constructive feedback. Share my knowledge and learnings with others and start working towards Tier 3 interviewing accreditation. I have been liaising with experienced Interviewers and asked to be considered as a second interviewer in order to gain experience interviewing for complex matters. 

I wish to improve my current skills around ABE interviewing specifically around rapport building. As a result of this degree programme, I have identified a need to improve in this area. I will shadow other interviewers and identify how other officers build rapport and make witnesses feel at ease. I am already undergoing a process of upskilling myself via my dissertation subject and conducting self-study around best practice in this area. 


	EXPERIENCE 
Confiscation Orders – Proceeds of Crime Act






DVPN’s / DVPO non molestation orders
	Low
1-4









Med
5-7
	Med
5-7









High
8-10

	I have identified a need for development in this area as confiscation orders are feature more heavily in complex cases. I therefore need to discuss the process with experienced practitioners and witness the process from start to end. I am aware of forthcoming familiarisation inputs which I will endeavour to attend. I have requested to shadow colleagues who conduct confiscation orders as part of their daily business. 


These protective orders feature heavily in routine Domestic violence matters. I recognise I have limited experience in this area of safeguarding, and I need to improve my understanding of the processes involved when issuing them. This will enable me to actively consider these for any of my caseloads. I will link in with the local supervisor of the DV unit where I will seek some guidance around the process including documentation time scales and best practice. I will seek out an opportunity to be present in the Court to witness the process from start to finish as I recognise that is the best way for me to learn. 




Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle and will be provided within your lesson. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
If you are unsure, it is important that you seek guidance.
Harvard Refencing Guide Link: 
https://moodle.uwtsd.ac.uk/pluginfile.php/324905/mod_resource/content/1/Harvard%20Referencing%20GUide.pdf

Signed: Myfanwy Beaumont
Date: 19/05/2023
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