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Developing a New Product for the Teeth Whitening Market

[bookmark: _Hlk28956806]Introduction 

While innovation has demonstrated in term of global revolution, whereas many of the organisation finding innovation indefinable. For this reason, there are misunderstanding of presenting the importance of innovation project concept according to P. Trott (2012).
This assessment will be evaluating the benefit and showing the concrete advantage of reaping profits. It is important to acknowledge the three different activities; which addresses innovation outcome According to P. Trott (2012), the processing of innovation and the mindset for innovative. innovation highlight the result of the output invention vision which gives structure of product innovation for a new market as well as building a business model innovation. This enable to created supply channel of chain innovation for organisation to developed innovation system. The assessment would be evaluating if it is necessary to invest into the plasma teeth whitening product. Researching to find other sector of benefit process at innovation achievement in ways which should be the final product of execution. Additional giving recommendation of the progress of the business model of the innovation and reason the organisation must take advantage or not to waste their investment in this new particular product development procedure. To analyse the importance of innovation effect has on the mindset when addressing the internal creativity by individual members of their organisation where innovation is imparted and established with other activities of supportive to organisation culture that allow revolution to succeed or develop.
Critical reflecting on the understanding of innovation to defines the essential element, matters and the language which surrounding the term enable to get better decision which can be express. To be assessing the capability of propensity to excel having innovation concept has a successful project 

[bookmark: _Hlk28957039]The Concept of Innovation 
[bookmark: _GoBack]This innovation approach is to be creating new developing application for applying a bleaching composition to the teeth of the customer and the type of technique need to apply especially using the plasma application which would be associated of moulding effect of plaster to the teeth configuration. This inventory would be curved design for customer to used without dentist assistance or other professional participation.
The purpose of product innovation is presenting what the market is desperately search as a new product, new service and new programs. Innovation product are often recognised as managing product which are connected to new design relation with organisation marketing strategy. To outline the importance of the market to be function and the type of technology is offering as current presents strategies. There are four strategies need to observed which are market penetration known as a current market and technology, to show other strategy is product development as well as marketing development all this would be relation to new or current marketplace development and form a new changes to the present market  also to current technology according to Becker, B. and Alexander, E. (2018).
The advertise perception strategy objective is projected by increasing marketing share and enable to expand the productivity outflow. Also, when it shown the following present customer summarise with no urgent changes to the current technology in productivity. The focus is improving cost factor and product planning which are the importance typical of marketing insight strategy because of the two main type of new production which is marketing to attract consumer through a lover prices and to be creating more or new improving feature to comply for marketing demand.
Having conception of product development plan allow to have an objective which would bring increasing on transaction by the exploiting of the present production in technology. In this aspect, the organisation whom explore more on different product line can offer a lot of different product option to be able to link it with the current customer requirement and it would add another sale opportunity that may energise revenue or bonus in sale. In addition, expansion of line is usually associated with the development of product strategy. Creating market innovation plan can lead to the aims of increasing productivity capacity in line with the current production requirements by new market services. As well as contributing expansion into globally markets and by attracting new section of production department. The advantage of pursuing new technology of changes is because there is no interest of charge, but the only interest is introducing the product as an innovation in which would be finding the new viable markets. This innovate would becomes new uses of service to customer and new product for a distinguishing in the marketplace as a strategy development.  Also, changes are occurred when the organisation want to expand their growth line business which would be channels to business opportunity, and some would be not related to business benefit. There are challenges of curtailing from new consumer and market section as well as new technology in which organisation is facing in this innovation situation but having current a set of globes and new to global production are focus in term of the changes in the strategy management.

1. Stockholm Gases Approach to Innovation
The primarily of the innovation objective is for the company to present invention which to bring an application for applying and retaining a bleaching gel enable to applied to the teeth of the customers and which would be design in a way for exclusively solid gel enable to hold onto base teeth nature of the customer. The concept of the new technology is to provide an adaptable applicator which can be imparted onto the teeth effectively while the customer can apply the whitening gel without receiving any type of professional help or interference of dental department. The further method of the objective to initiate the innovation is to create an device for applying plasma which is form in ways capable of being shape by the customers imitate is own expert user of the teeth composition. It is an innovation to bring change in the life of how people to manage their own processing to clean and maintain their teeth to extent without requesting any doctorial dental intervention in form of the service or applying the application. In additional of the concept approach of the Stockholm Gases innovation is to present method which would be use as a system for providing effective whitening and brightness to the teeth of the consumers and by not requesting the essential for specialist dental service approach and involvement.  The process of the system is to meets the need of the customer satisfaction by maintaining the customer obligation of the product teeth whitening at a reasonable price and affordable to people.  Also, the Stockholm Gases development to been bringing outstanding to the teeth whitening product innovation to create pattern of a modelling invention to allow the customer to experiment the teeth configuration for their own purpose usage at home basis and without help by the professional dentist. The method of another design innovation is ensuring the that when the product whitening gel is being apply to the teeth by customer it would not be dangerous of leakage gel from the container in the mouth of the customer which would be hazardous production of the innovation. The innovation would exhibit in a new design and shape to enable to form a construction of development into a combination of module which would reflect the combination of the system factor to give guide of step description to be attain in view of the new whitening plasma innovation.      
 
1.1 Development of Innovation Strategy
There are so many different types of innovation at this present and the set of characteristics would be resolute which type of innovation strategy. The set of general strategy put in place will influence the stage of the company intending to achieve and where the company wanted to be heading as well as their desire outcome of the innovation result stated by Smith, D. (2010).  
Most of innovation strategy are also different from many business strategies because of the intense condition of prediction process, the times and forceful contact of the innovation. Having innovation strategy enable to give clearer direction of decision making on how resources being used to attain the business objectives for the innovation, to deliver business value and enable to establish competitive advantage. 



1.2 The expectation of the result of the innovation
Establishing innovation strategy need to reflect on what you desire to achieve from the invention process. For example, highlighting:
· To acquire a new product by observing for an opportunity to improve fundamental changes in the key product put forth by the market demands. 
· Preserving the market share in an effective action on global environment need to have continuous innovation attention enable to keeps maintaining the market share.
· To stretch out the share of the market through example of presenting similar product but in a different shapes and form for innovation.  

2. Explaining the case role of the project team member in their finding of teeth whitening innovation project.
The selected team member of the management team for the assignment is Michael Glass the research and development the project team leader, looking at the responsibility, knowledge in the organisation as well as working experience of project leader his researching the product in teeth whitening. According to Michael Glass the project was showing positive result for the company to invested. By observing the milestone in the project as a research and development project leader is a person who is mainly responsible for enabling decision about the overall direction of the plasma to be investing into teeth whitening product.  The company has giving individual responsibility to take by researching the benefit of the plasma production for helping to establish an initial vision for the product construction and then proceeding to bring that vision to reality. While relying on the scope of the project, being aware that it is Stockholm production who are the architecture owner to invest in these new market of teeth whitening product, they are part of the shareholders of the construction ownership by creating a team of a researcher in the application for the use of plasma as a whitening product to prove whether it is business opportunity for new market innovation.
Michael Glass responsibility of the project construction in the software of plasma development might have to focus on:
· The milestones about the project and functional timeline of the systemic design would take to complete.
· Communicate effective with other team members and management team on project components that would support teeth whitening product features.
· Evaluate the method component of the project. 

[bookmark: _Hlk28957293]2.1 Discovery Business Opportunity
The Stockholm company is most important stakeholder of the teeth whitening products, but Michael Glass is a representative of the organisation that need to inform the company of the benefit investing into the new business ideas or the company must acquire different direction of the system being develop. As it was stated clearly by the company for business opportunity in the market, it is showing clearly justification from Michael Glass to go ahead for investment according to his investigation or research of the experiment on pig teeth shows using this type of product can improve dramatic when applying the procedure of the plasma and seeing immediately effect on discolour yellow teeth changing to shading of whitening. The presentation of discovery the business opportunity he must address the recommendation of product requirement which need explain to the feature and competence are needed. Michael Glass role as project leader must give further information on which are the health and safety and independently setting are required to implement the innovation with intents of comfort usage feature. Being aware that there are individual team members who are also responsible to bring their finding. But individual is a person on their own researching on the project and has been given the opportunity to be the voice of the customer therefore there are important role which are contributing ensuring the project would be successful, also having the project manager whom the team member must inform about update information but it is management responsibility to go for information about the project updates, tasks priorities and any issues that would occurred during the innovation finding development procedure enable to address timely response to situation stated by Lowe, R. and Marriott, S. (2006).
The company wanting to add value to their production line has invested £1 million budget for the team members to bring their expertise of knowledge and experience to inform the stakeholder business prospective or not to invest in such market. 
According Agile model creating product is also referring to a person who will represent their work for the public or to the community must have strong sympathy of the project and effectiveness on the progress.
As a project leader need to focus their responsibility.
· By proving to key stakeholder of his finding in the plasma software analysis project is great investment. 
· Having effectively communication project prestige.
· Establishing systemic reconsideration
· Important to inform up to date information while educating the company about research development processing.

2.2 Michael Glass Project Organisation Knowledge
When company is evaluating to build project, it is important to establish leader for the team members, even though describe using Agile model knowledgeable is focus on central management ideas. Having a leader in this organisation need to be more ideally different than autocratic leadership styles in this project management. By evaluating the company leadership style is more like participate leadership style which is more focus on the leadership rather than managers however is shows on delegation of responsibility to individual employees. Michael Glass must have knowledge on self-organising by experience and requirement to provide eases guides to improvise for the team to use as performing management tools for the innovation project such as proposal and verification. It is his duty as project leader to assist by creating method which would showing continually support for the organisation to succeed in completion of the assignment project also taking a role as expert and assistance to keep the objective of the tasks at hand and ensuring his participation is to deliver his work on time and meet the goals of the organisation requested. 
The important key factor as a project leader are making sure it is comfortable for other team members to approach to collaborate and communicate effectively with each other and to ensuring that the information acquire are up to date for the development of the project and given guide on the resources which need to excel in the teeth whitening product and showing the challenge that would occurred during the investment initiative which must provide method to work quickly and efficiently to address that situation which could bring loss or disadvantage to the organisation. Using the method of Agile address, the leadership style in the organisation and how much delegation do the management team allow their employee to assist in the project. Analyse the organisation production it is well organise system that have effective leadership style in progress according to Smith, D. (2010).
[image: The ability to coordinate and align work across teams allows leaders to map dependencies and visualize milestones and features involved to deliver effectively.]

2.3 Establishment on Team Members Role 
According to Agile method of setting up team development as individuals’ delegation work is very useful for the organisation because without this simple  allocating tasks can be difficult for the organisation to function. Also give responsibility for other team members to show their skills and talent for developing the design and how to build the structure of the software product which are require by the stakeholders. It could be seemed as the key function recommendation for the performance on individual team member development on their concept such as organising, analyse, software design   and all the activities implemented throughout the researching of the project. It may also show some of the team member their incompetence for not having all the necessary skills need to complete the project. As being aware that they were giving 1million financial investment in 12 months to complete the tasks, some would clearly take on many prospective assessment how to give best option of the teeth whitening project on high scale business opportunity while other members prediction on their finding can bring loss to the company.
According to Lowe, R. and Marriott, S. (2006) stated that multiple people may introduce team members development as someone who develop something such as fresh ideas, a design or a product as well as programmers who is specialist in writing program and technology. But a development team could also refer as a specialist whom may not be involve in exactly project work which can be relates as inventors, business evaluate, professional engineers and data information collector.  Michael Glass must have this essential quality for being the project development leader in good communication skills, a specialist researcher and database engineer. As the same time he must develop good working relationship with individual colleagues when focusing on the target setup in 12 months for the project to be completed on time. Referring to team conception of method ideology is about collaborating work in relation of sharing good practices and teamwork enable to solve any incident that might occur.  As expected, members would be meeting regularly to make sure that everyone assign to the teeth whitening project are on the same page respective of their own responsibility and obligation by ensuring the project milestone are being accomplish. Most time in business context team work always used frequency rather it need to be applied for those working on method of teeth whitening development project. 

2.4 Work Experience of Project Leader
 It is important for project leader Michael Glass to show is knowledgeable in different aspect during the research of the project.  As project leader is requirement to have some special quality of profession skills.  The method of systemic development research team must be expert in these areas such as:
· Business data analysis
· Organisational studying
· Precaution taken to guard business plan
· Controller of concession
· Database management administrator to project, build and test information assistant
· Specialist in construction to create report on rebuild project
· Being professional to create product for new market 
· Reviewing the latest threat and competition in the market
· Having work experience to advice the right product at the right time
· Ensure the project feature and communication are easy to apply
This roles can describe as specialise role and some of the member could be employ as full-time employees of the project team and because of the intensive of the project some team members could be employed as part-time or temporary members to ensure all aspect of the project is cover and complete on time with right information presented. There would many experts with different opinion to educate on others about particular skills and how to resolve issues which can occur during the project within the organisation without bringing in third person opinion to justify the project work or assessment.

3. Explain one open model and closed model of innovation
3.1 Open Innovation Model
[bookmark: _Hlk28704557]Referring to the outline that stated open innovation was invented by Chesbrough, H. (2003) who was the academic at the University of California. During his investigation realise that most of the company at that present where following the patter of tradition which he realises can be very distractive for those who are creating new product really being off the course and they were those that find inspiration and assistant from external professional.  Open innovation is assigned to be support in organisation to use as a tool for external ideas also as internal pathway to use as a guideline enable to make progress in their innovation process as well as making it retainable and achievable. It is apply to business plan input and output of information which would quickly move the internal innovation project forward and enable to create expansion in the market for people to use as product which would be describe as external use. The concept of Chesbrough, H. (2003) stated that open innovation is defined as joining together internal and external idea while as using internal and external control to market the business into most effective development by applying or adapting of a new technology.           

[image: ]
3.2 Closed Innovation Model
[bookmark: _Hlk28704471]Looking very closely at the subject of closed innovation and the concept can sometime shows realistically impossible. During this assignment would be researching for information which can be describe close innovation in excellent context.  Defining closed innovation strategy is best looking at the paradigm because of how the method is strategic to follow and decisive.  
[image: ]
According to Chesbrough, H. (2003) stated that the organisation whom prefer to keep it innovation plan closed must have their project expand only within certain limited of places. The company must have a strategic which can manage by knowing how its process and install technology capable to use in business productive and effectiveness to be joint together as a procedure and intellectual systemic which would operate under single controller, without associate with another marketplace or educational section. 
According to Smith, D. (2010) referring to closed innovation as building on the insight which can be innovated through developing internally. The system must establish has traditional procedure in which to create ideas for advancing into development process for marketing advantage, this method would be generate exclusively within the company. According to several expert point out that this idea would be define as old-style model of vertical stand alliance through inner part activity proceeding to the product, management service which would create production for business internally and marketing channels.


3.3 The difference between Open Innovation and Closed Innovation Applied to the Project

Examining the concepts will enable to review the difference between the open innovation and the closed innovation would be best to apply to the teeth whitening project.  
Having open innovation, it might be the best solution whenever it comes in terms of seeking knowledge awareness introduction.  It comes into effect whenever try to initiate improvement which would allow quicker acceleration of it own innovation. It helps to promotes the exchange of different idea and allow work experiences to increase greatly between employee and its employer for the organisation to achieve their goals referring by Goodman, M., and Dingli, S.M. (2013). Open innovation would assist the organisation to express their excellent talent which can be use in the marketplace to influence people and other business. Open innovation can bring out the best performance when using new ideas of both internal and external exchanges information making the most of the ideas that are implement to be accomplish also informing the leadership that most competitive is not always about promoting efficiency motive but achieving them is the best ideas. It gives good example like this business is developing a better view of business models but it is not effective of being the first in standout in the marketplace to be innovate.  
                

Closed innovation is built by the ideas of believing that solution can occur from internal resources information accessible. Closed innovation is ideally performed from project managers and their management team because of the different strait of character and business objective plan would allow the necessary implantation to take it cause by ensure that the right person is being hire and ensuring to retain the best employee or the most talented researcher and technician person in the organisation can also put a lot of expensive to the organisation. Such organisation would have strong belief which could expand market for competing in advance level because of their objective is to offer the best ideas for any solution. Their moto is being successful will always allow them to bring innovation to the marketplace firstly.


[bookmark: _Hlk28958057]3.4 The Justification of the Strategy Model for the Project 

As evaluating the two-strategy model, reviewing the placing of closed innovation is about within the context of the organisation itself, it is a strategy that would input very stressful demand on their employees to work intensively to able to reach setting limit of performance in the company. For that aspect its place high expectation and necessarily of the organisation to recruit highly experiences employees and enable to ensure that all the intellectual property is securely protected accordingly by Becker, B. and Alexander, E. (2018). This kind of strategy would be advisable to use on the teeth whitening project if the organisation want the project to be completed within internally strategy without approaching external interfering to collaborate to new ideas or solution.            

Assessing open innovation is more likely to have a collaboration between external organisation. It creates a program for two partnership of organisation to exchanges ideas between external and internal prospective.  The open innovation strategy creates an open file within the organisation to place privileges to assist which best of the model would be effectively to apply when innovating the teeth whitening project. It would show the type of expert of researcher or professional on the assignment when implement the teeth whitening project and the quality of the work would show by itself. According to Chesbrough, H. (2003) stated that combination of the two strategies innovation model activity would requires external specialist such as employees, customers, suppliers, stakeholders and academic expert should be seen has organisation appraising for investing of their own performance effort. Sometime this basic requirement would allow stability of the structure of the innovation processing enable to have a joint facility which would be collaboration for development in achieving the target has been establish for the teeth whitening project.


3.5 The Recommendation of the Open Innovation Strategy Model for the Project

The inventiveness of using open innovation has a main objective to be connected to the research of the benefit of investing into plasma agent as business opportunity to the marketplace and from the university of Southern California who suggested that the plasma is used to sterilise teeth for usage of people to participate in administrating themselves. According to Haleem, A., Kumar, S., and Luthra, S. (2018) stated that researching would bring into surface for solution that would provide excellence opportunity for people globally and create investment of revenue for global investors. The teeth whitening project would be in partnership between the scientist and a team of researchers established to explore the concept of the plasma business prospect to develop into a project by the field of design strategy, process of turning activity into project, using effective research database analysis and also applying other methodology system of Agile and other digital strategy as well as investing into technology and social internet and intranet. Having this content of open innovation can help the organisation to implement an open innovation strategy through the effort of scientist and researcher investigation of the business benefit which can assist the management or leadership to make a conclusion for investing to innovate teeth whitening product.
My recommendation has given clear views on which option would be best for the organisation to use as a strategy innovation model for the teeth whitening project.

4. Recommendation to the Board on Teeth Whitening Project

Evaluating the working model of the strategic management process method, my recommendation is the company must invest if they have analysed all the teamwork by individual researcher and gain concrete understanding of the value of the product and their customer. Investment is not only about money interest, but it is about making a change to the environment, community, people and adding value economical. According to Garrett, J. and Gopalakrishna, S. (2010) the management must examine the project careful reason why they want start in this kind of business, what would the new inventory change in the world and how different ideas would influence people globally. They must invest into the teeth whitening product if is necessary element of innovation and believing the context of the project is achievable and they need to take the right approaches. As have review the teamwork structure of the open innovation model can stated that it would be appropriate for developing teeth whitening as healthy and refine product. The leadership has established clear gap in the marketing of project to solve the problems of the framed. I believe the researcher teamwork has given open opportunity resources to allow the project to start with the ideas and intention of the board to invest in the 10 million projects. Once this idea has be implemented then other developing can be processes which would expand wide range of different expertise to come into effect. Ideally production by its nature is more inconclusive but the business methods and procedure can help to form a better income to achieve business expectation referring by Ravasi, D. and Van, R.J., (2003).
It is important for the CEO and director of the organisation set the system to participate internal and external from their partners, customer and supplier enable to achieve business objective and opportunity.        


Conclusion

Creating project team may not the first example to build a product but they are the people used to initiate ideas processing the project which must have it description of design, suppliers, location and limitation. Project management tools is element to use for breaking new ground by doing something that has never been create before. This assignment of innovation is right season at the heart of what need to be address by the organisation with their project managers, it is important for innovation to become a core competency for every business plan and provide essential quick success into strategic environment, it is shame why there are few project consider as innovation need to have force of push to move forward according to Desarbo, W.S., Jedidi, K., Sinha, I. (2001)
Analysing project management must in equip with business modelling which most often view as a process to reorganise the building block to innovative business model plan. What most businesspeople overlook is that business model is not just creating plan for their business, but it is an equipment to give answers to any question in the project. It is model to gives answers to customer question and give solution to problem during the project occurrence. Looking at definition of business model is not only for business planning, but it is also providing important information relating to customers and employees. This assignment is project management model must focus intensively on delivering of the product and services which would provide the organisation with business opportunity. For instant opportunity of the innovation is centre on providing solution to problem solving and when addressing a risk intake which can be avoided enable for the project to achieve their objective. Which could contribute of adding value by engaging with the customer in what you are innovating for them and sharing what you believe with the employees can generate successful project according to Kotler, P. (2017). To summarise everything, it is important to project your values proposition in every aspect in the business because that what make the different.
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