Budgetary control
Student exercise 3
The following expected cash and profit budget information relates to the Cheltenham catering firm for 2020.

	
	Sales of beverages
	Wholesale purchases of beverages
	Labour
	Overheads
	Sundry sales
commission

	April
	1,000
	550
	0
	250
	2,500

	May
	1,300
	600
	0
	250
	3,400

	June
	4,000
	1980
	500
	400
	5,500

	July
	6,500
	3,400
	1,500
	1,000
	7,000

	August
	5,400
	2,700
	1,100
	1,000
	6,100

	September
	4,300
	2,100
	750
	800
	2,010

	October
	2,100
	1,100
	500
	700
	1,100

	November
	1,980
	2,000
	500
	300
	1,000



Notes
· Beverages sales are sold and paid for in the same month
· 30% of wholesale purchases of beverages are paid in cash, 50% are paid with one month’s credit, and 20% are paid with two month’s credit
· Labour is paid one month in arrears
· 50% of overheads are paid for in cash, and 50% are paid with two month’s credit
· Depreciation is charged at £1,600 per annum
· Sundry sales commission is paid one month in arrears
· Inventory of stock is forecast to be £1,000 at the end of 31st of August 2020 and £650 at the end of 30th of November 2020
· The bank balance as at the 1st of September is projected to be £8,500


You are required to prepare both a cash and profit budget for the three-month period ending the 30th of November 2020. Also, briefly comment on the expected performance of the business during that period 
