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Introduction
The global car manufacturing industry is a vast one and there are many forces that influence the direction that the industry follows. Lately, the trend has been in favour of electric and battery powered vehicles, which was not very much developed until about two decades ago when Tesla entered the fray and about a decade ago, electric mobility started picking up as a serious prospect into the future (Lee et al., 2020). There are many forces that make electric and battery powered powertrains the preferable mobility of options of the future. Some of these include the increasing awareness by the public about the role that internal combustion engines and fossil fuels play in environmental pollution, and the appreciation of the need to reduce emissions from vehicles (Thun and Hoenig, 2011). However, owning a car remains one of the goals of most people, especially in high and middle-income nations where these products are more affordable and accessible, because of the flexibility and autonomy they provide to the owners. The subsequent sections of this paper focus on the different forces that shape the industry through the use of Porter’s Five Forces analysis, SWOT analysis, and PESTEL analysis of the industry at large. The aim of this analysis is to establish which position car manufacturers should occupy if they want to remain competitive in the industry in future (Thun and Hoenig, 2011).
Porter’s Five Forces Analysis
Threat of new entrants: Weak
The global car manufacturing industry is vast, but it is mostly controlled by a few manufactures from Japan, Europe, and the United States. It is very difficult for new manufacturers to enter the industry and instantly become as competitive as the existing ones because the industry requires huge capital investments that will mostly put off new entrants. Unless a new manufacturer comes up with differentiated products in the market, like Tesla did with the fully electric vehicle, the chances of getting the market share or reaching competitive standards are very slim (Thun and Hoenig, 2011). In the past, the laws relating to this industry were not considered to be a strong barrier for new entrants but that has changed as more legislations are being enacted that are becoming stricter even for the currently established manufacturers. New entrants also do not have strong brand images, equity, and reputations, which are key determinants of success in this industry, thus making it very hard for new entrants to successfully challenge the existing manufacturers (Thun and Hoenig, 2011).
Bargaining power of suppliers: Weak
Most of the suppliers in this industry are small players and have little impact on the industry at large. Since only a few suppliers are significant in size to be able to challenge for bargains, the bargaining power in the automotive manufacturing industry is very weak (Blackhurst, Scheibe and Johnson, 2008). The suppliers in this industry are also governed and controlled by the rules that are set by the vehicle manufacturers themselves, which further weakens the chances that these suppliers have in negotiations and operating independently. Also, the number of parts manufacturers in the world is large, and the raw materials that car manufacturers need are available in plenty, meaning that car manufacturers have many options and that further weakens the bargaining power of the suppliers (Blackhurst, Scheibe and Johnson, 2008).


Bargaining power of buyers: Moderate to strong
Most of the consumers are individuals who purchase single vehicles. Others, although fewer, are corporations and government agencies that purchase vehicles in large numbers. While the bargaining power of the individual consumers may be moderate, the organisations that purchase many units at a time have a stronger bargaining position to ask for lower prices (Stoycheva et al., 2018). The industry also has multiple brands competing in it, which leaves the consumers with a lot of options when they want to purchase a vehicle, and that also makes the bargaining power of the consumers stronger because the manufacturers have to acknowledge the presence of other options if they cannot negotiate with the consumer for better prices. However, consumers do not pose a threat of backward integration to the manufacturers, which regulates the bargaining power they have (Stoycheva et al., 2018).
Threat of substitutes: Weak
There are various alternatives to owning a car, which include public transit like buses, subways, railway services, and others like bikes, bicycles, and air travel. However, none of these alternative provide people with the exact services that the automobile provides to the owner (Stoycheva et al., 2018). Cars provide convenience and accessibility that by far outmatches the other alternative modes of travel. The other alternatives may be beneficial in that they do not require fueling and maintenance like the automobile does. These alternatives, however, do not provide the prestige and comfort of the car, making them less preferable option for the people who can afford the automobile (Stoycheva et al., 2018). 


Competitive rivalry: Very strong
The automotive manufacturing industry entails a small number of recognised and influential brands as well as very high exit barriers. As a result, the competition within the industry is very stiff as all competitors seek to remain within the industry because any company that wants to leave the fray will have to bear very large losses. The level of customer loyalty in this industry is also very high and has matured over time throughout the industry (Lee et al., 2020). Despite brands targeting different consumer segments, they still end up overlapping, and that intensifies competition. Manufacturers are investing significant amounts of money in research and development so that they can develop superior products to those of the competition, as without that, they would stand a slim chance of survival in the industry (Lee et al., 2020).
SWOT analysis of the automotive industry
Strengths
Some of the strengths of this industry include the continuous technological advancements and product innovations that are pushing the industry further into the future and following the trends of the global population. The advent of alternative fuels and electric vehicles are oms of the innovations that have come into this industry to alleviate pollution through combustion engine fumes (Lee et al., 2020). The industry is also constantly evolving and today, owning an automobile is considered to represent freedom and is also a sign of economic growth by the owner. There is also the aspect of growth shifting to Asian markets, which continue to open up markets in some of the world’s most populous regions where more people are increasingly becoming financially capable of owning automobiles (Mistry, 2011).

Weakness
Pollution is still a significant issue hampering the industry and as governments in many parts of the world seek ways to curb the role of the car in pollution, many legislations have been set up to limit emissions from cars. As a result, many manufacturers are forced to recall millions of their vehicles for failure to meet the emission standards as well as other standards of the market (Mistry, 2011). Such controversies have become common in recent years. Another weakness is the bargaining power of consumers, since, as earlier noted, they have numerous options and manufacturers have to play down their pricing ambitions to remain favorably within reach of the consumers. The volatility of fuel prices and concerning growth rates of the industry are also concerns that players in the market have to navigate while conducting their businesses (Mistry, 2011). 
Opportunities
There are many opportunities that are opening up in this industry for the future. One of these opportunities involves strategic alliances being formed between players in the industry where specialized capabilities and partnering between manufacturers help them in differentiating their products and give them better chances of growing their sales and profits. Partnerships also allow sharing of information and technologies, and these are vital in this industry for the manufacturers that want to remain competitive and attractive to consumers (Lee et al., 2020). The market is also expanding and lifestyles and consumer groups continue to diversify, creating new segments for manufacturers to exploit. The development of fuel-efficient and low emission vehicles also promises better opportunities for manufacturers in future as they can navigate through changing consumer interests and stricter legal requirements of the market (Lee et al., 2020).
Threats
Intense competition is one of the most significant threats that companies in this industry face as each one of them wants to remain relevant and attractive to new customers while maintaining the loyal ones. The volatility of fuel prices is also a threat to this industry because it significantly affects the prices of vehicles and the overall cost of owning a car. For passenger segments, fuel price fluctuations have significant impacts on the inventory. The other threat the industry faces is slow economic growth in most parts of the world (Kurilov, 2012). The industry is significantly affected by macroeconomic uncertainty, unemployment, recession, among other economic factors that affect the consumer’s capability to purchase or own a car. The high amounts of money companies invest in research and development is also a threat because companies have to balance between heavy investments in R&D and producing vehicles that are available for friendly prices (Kurilov, 2012). 
PESTEL analysis of the automotive industry
Political factors
Some of the most significant political factors involved in this industry include governments making laws that strictly govern emission standards and pollution that emanates from the car manufacturing industry. These regulations play a vital role as they can determine the models of vehicles that are successful in a market and which flop in those same markets (Yang et al., 2019). In most parts of the world, especially in Europe, the UK, and America, governments have put in place regulations that necessitate stricter emission testing and as a result, there are many manufacturers that have in the past been forced to recall thousands of their vehicles after they have been found to break emission legislations (Yang et al., 2019). In parts like Norway, and other parts of the EU, the governments are actively supporting the development of electric and alternative powertrains by availing tax cuts and subsidies to the people who buy them so that these models are easier to purchase. These factors significantly impact the industry at large (Yang et al., 2019).
Economic forces
The economic conditions in the world impact the purchasing power of consumers and therefore, when there are macroeconomic forces that deteriorate the financial status of the consumers, the sales of automobiles are expected to slump. Vehicles are not a basic necessity for people and thus, when economic conditions are not favorable, they tend to drop down the priority list and that impacts their sales. In developed markets, the consumers have a higher purchasing power than in the low-income markets and as a result, the sales of automobiles are higher in those markets than they are in developing markets (Gál and Rózsa, 2017).
Social and cultural forces
The most significant advantage of the car as a mode of travel is related to its convenience and comfort. These are qualities that relate to social factors and the quality of life of the consumers. Some societies prefer different models of vehicles than others, such as some markets being better for SUVs and luxury vehicles, like the Middle East, while others prefer sedans. Social trends are very dynamic and the preferences people may have today may vary significantly from what they will have in the future. The industry needs to be aware of these changing trends and act on them so that they can remain relevant to the consumers’ needs and preferences (Stoycheva et al., 2018).
Technological factors
The automotive industry is heavily reliant in technology and innovation in the development of better and more dependable products. In recent years, the major technological shifts in the industry have been in the development of electric vehicles and the development of autonomous mobility. Every manufacture needs to keep up with the pace of technological developments top avoid losing out to competitors who develop superior products for the same consumers (Zhang, Li and Wu, 2017). 
Environmental factors
Today, consumers are more conscious of the pollution effects of vehicles and the industry continues to feel the pressure to diverse from internal combustion powertrains to lesser polluters. Also, governments and environmental organisations continue to pressure vehicle manufacturers to cut emission levels of their vehicles for the sake of the environmental impact that they have. As a result, most major manufacturers are investing heavily in technology and R&D to come up with better models that do not pollute the environment as much as the older ones (Yang et al., 2019).
Legal factors
These mostly have to do with laws passed governing the vehicles in terms of emissions levels, but they also extend to taxation and subsidies. Laws passed by governments determine the vehicles that can be sold in certain regions and which ones cannot be sold there. Taxes and subsidies by governments also impact the consumer’s ability to buy the cars, and thus they influence the sales and profitability of vehicles (Yang et al., 2019).
Conclusion
In conclusion, the automotive industry is vast and involves multiple players. Out of these manufacturers, a few are the major players who have managed to build stronger brands and equities, while most other ones are smaller companies that just remain afloat in the industry majorly through product differentiation. If a company wants to compete in this industry, where competition is very stiff, it is crucial to note that investing in technology and research and development are vital. It is paramount to be able to develop superior products that are aligned to the market trends, as that would make a manufacturer more relevant in the market in future.
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