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The act of putting an idea into action by introducing a novel product or service to the market is known as entrepreneurship. The business normally begins as an independent venture, yet the drawn-out vision is a lot more prominent, to look for high benefits and catch a piece of the pie with a creative novel thought (Saiz-Álvarez et al., 2020). A business venture is important since it drives financial development and makes a new position. Introducing novel ideas, goods, and services to the market fosters innovation and develops products or services that reduce people's reliance on outdated technologies and contribute to social change. This report highlights the new business start-up and investigates the UK market by conducting a PEST analysis. It will also describe how the course's knowledge and entrepreneurial skills will help me to start my own business. 

[bookmark: _heading=h.2et92p0] Main body  
Entrepreneurship is explained as a practice where an individual who has the desire and capability to establish, succeed and administer in a startup venture along with risk entitled to it or to make profits. 
In the UK a new business named "Electro Rush" which offers caffeinated drinks to customers, is the key point of concern in the study. It gives an exceptional desire for different customary caffeinated drinks. The beverages are made with a combination of natural fixing, for example, "Guarana" and "Yerba mate", and give a smooth taste when contrasted with drinks like Redbull, Beast, and Gatorade. 
The organisation likewise serves various decisions with regards to flavour to additionally take care of assorted preferences. The company's primary goal is to make energy drinks that taste better and are better for customers by making them healthier (Bland and Osterwalder, 2019). The company understands the importance of being healthy, so its primary goal is to help athletes and fitness enthusiasts achieve their goals without compromising their health. With the organisation's essential centre being its predominant flavour and fixings, the fate of the organisation looks encouraging. I have picked this business in light of the fact that it is the ideal chance to begin my vocation, and it offers me a chance to learn new things and permits me to foster my abilities. 
One such tool that can assist with market analysis is PEST Analysis. The company "Electro Rush" is able to conduct a deeper analysis of the various "Political, Environmental, Social, and Technological" factors that have an impact on the business with the assistance of this framework (Nandonde, 2019).  Different variables must be considered when directing a market investigation by utilising the Vermin examination. The "Political, Environmental, Social, and Technological" aspects of "Electro Rush" will be better understood with the assistance of the PEST analysis. 

Political Factors
The energy drink tax rate in the United Kingdom and other laws governing the sale and production of energy drinks may have an impact on the company's overall success. The company's ability to reach customers worldwide may also be affected if the UK government imposes various import and export restrictions. These can influence the imports and commodities of charges of the beverage, accordingly influencing the general deals of "Electro Rush". 
The sales of "Electro Rush" are also impacted by government policies, as are some of the tax reforms that "Electro Rush" must adhere to (Ehlers et al., 2019). 
So, if the nation is politically sufficiently steady, the organisation has a decent chance for its development. The health policy, which could have an impact on the sale of "Electro Rush" given the state of the populace's health, is one of the threats. 

Economic Factors
 With regards to the monetary variables, the outcome of the organisation is probably going to be subject to the strength of the "UK economy". In a downturn, the organisation may likewise experience the ill effects of low interest as clients will probably switch marks and favour marks that offer indistinguishable items at a much less expensive cost (Tahmassebi and BaniHani, 2020). While checking out the general income of the organisation, it also needs to consider the expense of the creation interaction regarding the financial part as the organisation utilises just unrivalled quality fixings. The financial state of the separate nation will influence "Electro Rush" creation and selling as when the expansion rate is high; the organisation will confront significant expenses of unrefined components. Consequently, it might expand the cost of the beverage for the clients. 
The "Electro Rush" will be affected by the interest rate at which the country operates, affecting the loans it takes out. As a result, the company will have to adjust its costs, which could result in lower sales. 

Social Factors
The organisation should fit its promoting methodologies as indicated by the inclinations and tastes of its clients (Al-Shibly et al., 2019). In addition, contingent upon the "Electro Rush" target customer segment, the organisation needs to similarly zero in on its ad and ensure it is socially appropriate. 
The business also needs to think about how its customers see it and keep up a positive brand image energy drinks are the first thing people think of. The cutting-edge culture is more disposed towards using caffeinated drinks, so if the nation has such a culture, this becomes an immense chance for "Electro Rush". Because they are associated with sports imagery, energy drink brands are regarded as extremely hip and socially acceptable. "Electro Rush" can use the open door brought about by the furious existence of the ongoing age; everybody is so engaged with their bustling life that caffeinated drinks like "Electro Rush" have turned into a need (Muxiddinovna, 2022). 
There are a few dangers additionally partnered with caffeinated drinks like “Electro Rush", the nation where individuals are more well-being cognizant will eventually be purchasing less of such beverages and it will bring about a decrease in deals. Procedures like the creation of drinks with sans sugar form help to showcase to the general public which is more well-being cognizant. 

Technological Factors
It is additionally significant for "Electro Rush" to consider different advances that can assist them with expanding productivity. The utilisation of different portable applications and the Web, the organisation helps improve its client support as well as dedication. The company can develop an effective supply-chain delivery strategy using various digital tracking and automation tools. 
The main considered innovation for such an industry is the utilisation of the web (Shah et al., 2019). Most of the selling of caffeinated drinks like "Electro Rush" happens by publicising methodologies and online advancement. This method for interfacing with the customer serves two-way benefits, such as promoting organisation sends an unmistakable message to the purchasers, which is an extremely modest and effective way, and buyers likewise interface with the item more effectively through online entertainment.  

As per the analysis, the political and economic factors can affect the new business plan; however, the other factors indicate the positive aspect for the business to become successful. Therefore, an individual has decided to move forward and write a business plan for this idea after extensive research on the industry and market trends (Shruti et al., 2020). There are a few motivations behind why a singular feel that making a marketable strategy is vital for the outcome of my endeavour. A business plan aids in the identification of the venture's potential obstacles and dangers. An individual can proactively solve these issues before they become problems by doing this. This assists with alleviating hazards and increments the odds of coming out on top. A great way to refine individual concepts and strategies is through the creation of a business plan. Individuals are forced to critically consider the company's advantages and disadvantages and potential opportunities and threats. This level of analysis provides a solid foundation for the business and enables an individual to make well-informed decisions (Wang et al., 2019). An elegantly composed plan will assist me with remaining focused, distinguishing possible difficulties and dangers, and refining my thoughts and techniques.

I have acquired tremendous knowledge and skills throughout this course that will be extremely helpful when I start my own business. First, I learned how crucial it is to have a solid business plan, which includes establishing precise goals, comprehending the target market, and recognising potential obstacles. With this information, I can make an exhaustive and viable marketable strategy that will act as a diagram for the progress of my business. Also, I learned about the different kinds of subsidising and supporting choices accessible to new entrepreneurs (Xiong et al., 2023). 
From individual speculations to investors, there are numerous ways of getting the assets expected to begin and grow a fruitful business. I will be better equipped to make informed decisions regarding financing my start-up if I comprehend the advantages and disadvantages of each option. I learned various skills that will help me become a successful entrepreneur in addition to these crucial ideas. I figured out how to successfully convey my plans to possible clients and financial backers and how to fabricate and deal with a group of workers. 
From fostering a reasonable and significant strategy to getting to support and building an effective group, I'm certain that the enterprising abilities and information I acquired from this course will be major areas of strength for my beginning adventure (Nevzorova and Kutcherov, 2019). 





[bookmark: _heading=h.tyjcwt]Conclusion 

The above report concludes that the organisation likewise serves various decisions with regards to flavour to additionally take care of assorted preferences. The company's primary goal is to make energy drinks that taste better and are better for costumers by making them healthier.  The company's ability to reach customers worldwide may also be affected if the UK government imposes a variety of import and export restrictions while checking out the general income of the organisation.  It also needs to consider the expense of the creation interaction regarding the financial part as the organisation utilises just unrivalled quality fixings.  The utilisation of different portable applications and the Web helps the organisation to improve its client support as well as dedication.
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[bookmark: _heading=h.1t3h5sf]Appendix 1 Personal SWOT analysis 
	Strengths 
	Weaknesses 

	· Committed to have my own business. 
· Concentrated on goals and objectives. 
	· Lack of decision-making skills.
· Lack of time management skills.
· Lack of communication skills.
· Shortage of teamwork skills. 


	Opportunities 
	Threats 

	· Expressing self-studying skills in the future. 
· Professional talents can be enhanced by self-confidence. 
	· Lack of training can reduce the talents needed for development and learning. 


Table 1: SWOT analysis of personal learning and development
(Source: Self-created)
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	Skill Area 
	Description of specific skill 
	Evidence of skill 
	How am I doing?

	Communication skills
	Communication skills will permit me to acknowledge and be appreciated by others. 
	By speaking with my colleagues and seniors, I was able to gain these skills. I am capable of developing skills through education. 
	I will acquire attributes in regard to relational abilities through books, the web and customary correspondence practice with peers. By developing this skill, I will have good communication skills. 

	
	
	
	

	Teamwork skills
	Teamwork skills are the blend of skills which a worker utilises to contribute to the team, and skills utilised to make the most of out of each and everyone’s contribution. 
	 I gained these skills by working in a team or group. 
	I will join a scholarly focus to foster collaboration abilities. By gaining these skills, I will have good teamwork skills. 

	
	
	
	

	Writing skills 
	Writing skills are the skills which I utilise to write successfully and succinctly. 
	It aids and supports my main objective or arguments. It can contain quotation that is taken straight from the references or text which assist my perspective.  I was capable to learn these through education. 

	I will join the scholarly focus, where I will get all the data in regard to my expertise. Peruse books. By developing writing skills, I now have good writing skills. 

	
	
	
	



Table 2: Skill audit
(Source: Created by Cristina Caraman)


[bookmark: _heading=h.2s8eyo1]Appendices 3 Personal Development Plan 
	“Development Goal”
	“How important is it” 
	“Activities to be undertaken” 
	“Resources I need” 
	“Start Date” 
	“Target End date” 
	“Criteria for success” 

	Communication skills
	It is important for me because with the help of effective communication, I can better manage relationships with my staff, customers, and stakeholders. 
	I will acquire attributes in regard to relational abilities through books, the web and customary correspondence practice with peers. I will constantly pay attention to others prior to talking in light of the fact that until and except if I won't comprehend necessity of other then I cannot convey the right data (Kalogiannidis, 2020).
	The assets I will utilise are Books, PCs, the Web and individuals.
	4th July 2023
	24th august 2024
	At the point when my audience members will comprehend the data which I'm offering to them and perform as indicated by that.

	Teamwork skills
	It is very significant for me because it permits my representatives to get a sense of ownership with navigation and furthermore permits colleagues to control a greater amount of the work cycle. This can prompt better spirit as my representatives acquire authority and responsibility for business which we chipping away at. 
	I will join a scholarly focus to foster collaboration abilities. I will notice others who are to act in the group. I will speak with the group consistently on the grounds that I will assemble all the necessary data.
I will get criticism from mentor in regard to the abilities and further develop them (
de Prada Creo et al., 2021).

	The assets that I will utilise are Books, PDAs and the web, and Educating focuses,
	25th august 2023 
	17th September 2024
	At the point when I will perform bunch task appropriately in time it will assist me with recognising my expertise advancement. At the point when the group will accomplish the designated aggregate objective of group.

	Decision-making skills. 
	This skill is very significant for me because it aids me in assessing all the facts and also helps me comprehend the current state and objective and choose the best course of action. 
	I will enhance my decision-making skills be setting limited choice while also weighing my options. 
	Books and to-do-list and ask professionals. 
	18th September 2023 
	23rd October 2024
	I will be capable to make the correct decision connected to marketing and aid the company to succeed. 

	Time management skills 
	It is a very important skill for me because it will aid me to decrease stress and prioritise my time. 
	I have to neglect all the unnecessary tasks, such as spending time on social media and unnecessary movement.
	Keeping notes, google calendar and google reminder. 
	24th October 2023
	15th November2024 
	I will be capable of prioritising my tasks and finishing the given task within a given time. 


 “Personal Development Plan”
(Source: Cristina Caraman)
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