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Uber presentation speaker notes.
Slide 1
Welcome class, introduce myself and then introduce the topic.
Slide 2
There are many reasons as to why Uber losing customers. I focused on 4 of these.   1. Costumers do not feel safe when they use Ubers which results in them finding alternatives. 
2. They have lost their licence multiple times in major cities such as London which gives them bad publicity. 
3. Covid-19 is also a major factor. People are not using Uber as much because they do not need to travel as much as they used to. 
4. They have a lot of competition such as Lyft which offer the same services for cheaper and does not have as much bad publicity as Uber
Slide 3
There are many solutions that Uber can implement to make sure that their customers are feeling safe, for example, did you know that you can share your location with trusted friends and family when you are using Uber. Not everyone is aware of this. Uber need to advertise these features more to show customers that they do take their safety seriously. They can also add safety checks that are available to customers so that they know that the driver that they are riding with has had a DBS check and is fully licenced. These features can be easily advertised as one of their major strengths is that they are a very well-known company which can be taken advantage of.
One of the reasons that Uber lost their licence to operate in London is because some of their drivers were found without a valid drivers licence The solution would be simply to keep up to date on all their drivers' licences to ensure that they have the right to be driving a vehicle and to ensure that they have not had their licences revoked. Checking their licence once is not enough, it needs to be done throughout their employment. 
Can ask all drivers to do lateral flow tests twice a week to ensure that they are not Covid positive. This will reassure any customers that are using their services during the pandemic. Sanitising equipment can also be kept in the car so that seats and handles can be wiped down between customers to stop cross-contamination. 
They are a well-known brand, and this can be used when advertising. By being diverse they create a welcoming and accepting vibe, especially for customers who are here for the first time. This gives them an advantage over their competition.
Slide 4
Resources – signing equipment out helps management keep track of those who are restocking and those who are not.
Indicators – these 2 points link because if you have multiple drivers in one area it could explain why some drivers are not getting as many customers which would then explain the lack of need for resources. 
Data resources – keeping track of test results on the government website means that employers can be notified right away if someone is tested positive. 
Slide 5
Reviewing decision – as Uber is losing customers, they are not making as much money as they usually would. This means that by ordering tests and PPE they could be spending more money than they are making.

 


