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Introduction

This section is dedicated to market analysis, to determine
if there is a market for our product. Also the sales and
marketing strategy will be discussed, which outlines how
we intend to promote, distribute and price our product.




Market Statistics

Recent Sales Stats.

Facial Recognition.
Apple sold an estimated 29 million iPhone X’s in Q4 2018 [3].

gg%smg shipped an estimated 31 million Galaxy s9's since March

“First-hour sales of the S10 series is said to be 2.38 times more than
the first-hour sales of its predecessor 59 series. One store reported
that the S10 was sold out in just 10 minutes when it went on sale

\évglt,h[g]record volume sale that is 365 percent more than that of the

RFID.
+ "RFID in the form of contactless cards will demand 2.2 Billion cards

in 2018, driven by contactless payment, transit and secure access
applications." [5].




Market Statistics (cont.)

Trends and Market Predictions

* “The global facial recognition market was USD 3.85 billion in
2017 and is estimated to reach USD 9.78 billion by 2023..”
[6].

“In 2020, the global market for RFID tags is projected to be
sized at around 24.5 billion U.S. dollars.” [7].




Market Statistics (cont.)

Market Competition
+ Changi airport, located in Singapore is testing a facial recognition security and logging
system [1].

* The American financial services company Wells Fargo are currently utilising an RFID tagging
to increase security, by tagging storage drives, laptops, servers etc [2].




Market Statistics (cont.)
1

Market Growth

* The market is evidently growing.

* Companies are utilising these technologies and it is
resulting in their growth.

* However, as time goes on, the competition will increase
due to these technologies becoming more widely
available and accepted, we've entered at the perfect
time.




Promotion

* Social Media Promotion.
* Promotional Website.

* Brand Recognition.

* Word of Mouth.




Facebook

Page

Here is the header section to
our Facebook page.




Twitter

Page

Here is the header section to
our Twitter page.




Promotional

COMINC SOON

Website

Here is a tease for
promotional website.




Product

Page

Here is the very early version
of our FaceSafe web portal
login page.
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Here is the very early version
of our FaceSafe web portal
details page (details will
change when companies
input their own employee
data).

Product

Page




Distribution.

* Main form of distribution would be manual distribution,
through delivering and installing the hardware and
software with our own teams.

» We can also distribute through online transactions.
(cont.)




Pricing

The price of FaceSafe (per sensor installation) totals £500.
Additional sensors will increment the price by £250.

TechStack offers another product, off-site cloud-based data
storage and backup. Prices vary from the amount of space.
Base prices start at:

- 1TB of storage - £59.99/year
- 2TB of storage - £109.99/year

Prices may vary through exclusivity deals.



AL

Conclusion

In summary, there seems to be little competition facing us, the market
seems to be heading in a healthy, growing direction. Also, through
social media promotion and brand recognition, we intend to grow at a

steady pace.
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1. RESEARCH LITERATURE

Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.

f C: /i 9

2. KNOWLEDGE AND UNDERSTANDING

Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.

f Market analysis. Market predications. Competition. Promotion and branding. Distribution.



10

3. ANALYSIS

Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation of ideas and
evidence.

y‘ Market and stat analysis. Very good. Marketing analysis. Pricing. Excellent conclusion. SWOT. 1 0

4. PRACTICAL APPLICATION

Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative
solutions to solve problems.

y‘ Facebook page. Twitter page. Web page. Product development. Interface design. 2 5

5. PROFESSIONAL PRACTICE

Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and
organisation.

y‘ Good intro. Very well spoken. Good delivery. Very good slides. 32
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