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Michael Marks, a polish refugee, came in England about 130 years ago. He managed to open a market stall in Leeds, north of England. He had a way to catch the eye, having a slogan “don’t ask the price, it’s a penny”.
Thomas Spencer, was an experienced cashier, having skills in accounting and administration. These skills matched perfect with Michael Marks needs, as he was looking for someone to know the market and how to deal with people.  
In 1894, Marks and Spencer was formed, having a bright future ahead, being destined to become one of the well-known retailer from UK.  
Like every scale has steps, same things did happen to Marks and Spencer in its growing period. In early 1900s, it was a very important period for Marks and Spencer, they managed to buy some competitors and the actual company became public having a known name.  
Until 1915s, Marks and Spencer manage to have 145 stores. It’s very first registered address was built in Derby Street, Manchester and it’s the first warehouse ever built for the Company in ascension.  
Marks’s idea to sell items under the price of one penny it started to become from hard to harder during the War World. The items become hard to find and often more expensive to buy.  
Marks and Spencer have had a brilliant idea to grow and innovate. The company displayed its products on trays in store allowing customers to browse. Compare with the other retailers who use to keep the products behind the counter.  
Marks and Spencer had a fantastic idea of buying and selling. They manage to focus on items who everybody needs. 
In 1930s, Marks and Spencer, started to cross the line and to defy two of the most important departments (Food and Clothing). 
 About 1970s, almost all people use to have freezers and Marks and Spencer was one more time ready to step in. They have been introduce in their store frozen ready meals and it were being sold in over 100 stores. The products were cooked by the catering departments, trust-worthy and reliable suppliers.  
In 1999s, Mark and Spencer have opened their website, (www.marksandspencer.com).
In 2001s, Marks and Spencer opened the food only store, they called it “Simply Food”  
From 2005 onwards, Marks and Spencer, came up with a very well touched plan, they called “Plan A”, why plan A? Because it’s the first and is not a Plan B for the planet. Plan A is about giving a chance to customers to have a good impact on wellbeing, communities and the planet.
 Marks and Spencer during the all experience with customers in facing issues came up with a well done implemented stock management to be able to provide existing customers with high standards according with their needs. This new key of efficiency in stock management it’s all about stock accuracy and the priority is having quality and availability all the time.
Everything it’s referring to food management. Having the technology on their side, Marks and Spencer used a computerised system enhances them to respond quickly, swiftly and being flexible in offering good customer service to actual customer and creating new bridges for new ones.  
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