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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Throughout this essay I am going to aim explain the college of policing and critically evaluate the strategic role they do in regard to professionalising policing in the United Kingdom. I will be using the GIBBS model throughout the essay. I will also be reflecting back throughout my third year in probation and how it has changed since first becoming a police officer in 2022.
 
The College of Policing was introduced in 2012. According to the College of Policing (2021) they were created as a professional body for police forces across England and Wales and help develop officers and ensure that mandatory training is created to reflect the current policing. They are there to support and are also responsible for ensuring that all forces are up to date and in accordance with their training and currently have over 600 employees that work for the 43 police forces.
 
A report from an independent review by the College of Policing (2022) found findings that there are improvements that could be made by the College of Policing to ensure that officers hold the highest standards. It was found that the College of Policing was not acting quickly enough to ensure that training and the fundamentals for front-line police were not being updated quickly enough. This will impact the ongoing issues with the officers and building confidence with the public and ensuring that they get the best service, which the public deserves. 
 
According to police (2024), police officers and the demand is at the highest it has ever been, which is having a negative impact on officers’ ability to complete the mandatory training. Some shifts are below their required numbers, and the workload is increasing even more than ever. In South Wales Police, they have now implemented direct deployment; this is to keep up with the demand of calls. It has been noticed that this has had a negative impact on officers workloads, which has heavily increased it and caused people to go on sick leave through burnout or stress. I have personally noticed that this then puts more pressure on officers who just about manage to keep on top of their workloads, with all the additional training and mandatory training that is required. Research conducted by Hand (2023) states that a staggering 4,500 officers are currently leaving whilst still within their probationary period due to many factors; the main reason, however, this is due to having to do a degree alongside working full time. This continues to have an impact on front-line response policing and their workload and time due to being understaffed and low on resources. Since I joined the job, I have seen many colleagues leave the force or go to different departments. When I first started, the team was at full capacity with numbers being a sergeant and 8 police constables. Over the last 2 years I have noticed a dramatic decline in numbers, and on occasions we are often a sergeant and 4 police constables.
 
 
 
Upon reflecting on the last 2 years and entering year 3 and the final year of probation, I have felt more confident within my role due to the training I have completed whilst in my current position. There have been many positives and negatives over the last 2 years from which I have taken learning from all.
 
Reflecting on the past 2 years, I have noticed that I have become more confident within myself and feel I have really adapted to the job and my team (TheKnowledgeAcademy, 2024). I have found completing the degree and completing the self-reflection workbooks have really helped me. It has helped me identify areas on each one that I needed to work on, which I have taken action to improve on.
I have achieved a lot of training courses, the latest being a taser-trained officer and being able to attend calls that require a taser which tend to be more challenging, along with more risk. I have completed my blue light driving courses and have enrolled for other training for when it is available for me to attend.
 
As a new officer and student, I often remember having a lot of imposter syndrome with trying to adapt to everything and doubting if I could do it. Research conducted by Gadsby, (2021) explains that imposter syndrome is self-doubt and fears of the unknown. I was experiencing these things as I was trying to learn a very demanding job, recently had a newborn son, and doing the degree alongside everything else, there was often a time I thought I could not do it. However, my biggest self-reflection is that I feel very proud that I have recently been asked to be acting sergeant within my team by senior management, and I have completed several shifts now where I was acting sergeant and am starting to grow more in confidence, I am currently working alongside my Sargant now on each shift to manage workloads and gain more experience. This has really helped boost my confidence and give me morale going forward for my future career within the police, and I made the right choice and continued even when things got hard. Research completed by Hansen, Smith and Hansen, (2022) explains that giving workforces the opportunity to progress can provide motivation, improve the working environment, and boost officer morale.
 
Description
 
I was on duty when a call came over the air regarding a male who was unconscious after being hit off a bike by a vehicle. I arrived at the scene with a fellow colleague, and a lot of members of the public were around a male who was unconscious and not responding. Officers removed the members of the public and took over the care of the male. The victim was not responding to officers when attempting to engage; this immediately made them realise the severity of the incident. I thought back to training and had to make a split-second decision using the national decision model (College of Policing, 2023) to remove all the members of the public and cordon off the scene to secure and preserve evidence the best I could.
I called for further units to attend to help. When more officers arrived, this enabled them to take over the care for the victim and allowed me to take a bit more time and reassess the situation and continue to ensure that everything was being done correctly. The male was a young male, 18 years old; his friends turned up and became very hostile, attempting to get into the scene, which I cordoned off. I again called for as many units as possible because there were approximately 30-40 people present and becoming more hostile, which was preventing myself and my colleagues from completing safeguarding and, most importantly, the golden hour enquiries as explained by the College of Policing (2013). Given the severity of the incident and little information, securing and preserving evidence was my main priority. Officers found further information by completing house-to-house enquiries and speaking to people at the scene; it transpired that this appeared to be a planned attack, and another victim had also been hit off the bike, as the incident had been captured by CCTV. I began then to use the national decision model (Edwards, 2021) to prepare my next plan of action, as this was looking like an attempted murder, and I requested assistance from the crime investigation department. I immediately then began the other victim was 17 and still currently at the scene. The safety and welfare of him then also became my priority, and at first, he was reluctant to talk with me to begin with; however, his uncle turned up, and we both discussed medical treatment with him. After a little while, he agreed to get checked by paramedics at the scene.
 
I took the lead on the incident until a sergeant arrived and ensured that I gave them a detailed handover, so they knew what was going on and what steps and actions had been taken.
 
Feeling
 
I can remember feeling very worried and panicky at first; this was the first serious incident that I attended whereby I was the most senior on shift and took the lead, being the most senior at the scene. I am trying to take control and think of what steps to take, as at first, I was by myself trying to manage the crowd, and my colleague was working on the patient. Research conducted by Ahituv, Igbaria and Sella, (1998) explains the effect of pressure when having only seconds to make a decision under extreme pressure and how it can go wrong.
 
With everything that was going on, I can remember remaining calm and trying not to get myself in a state of panic, which could have affected my decision-making. I continued to update all officers on the scene via person and radio on what was happening and what the next move would be and tried to gather as much information as I possibly could. I can remember always thinking about how we would ensure that the situation was kept calm and remained engaging with the public and answering any questions that they had to help to ease the crowd. This worked; I built a good rapport with one of the members of the family, who helped control the victim’s friends and family.
 
Evaluation 
 
I personally think that the whole situation went as best as it could. It was a very serious incident, and I had little information available to me before arriving at the scene. I was continuously completing dynamic risk assessments and ensuring that all correct procedures were in place. Looking back, one of my main successes was my effective communication skills. This has always been a strength of mine; however, since being a police officer, I have really relied on it more, and it is a very effective tool. On this occasion it prevented any further incidents and appeared to calm the situation down. It was an area that was already very anti-police and had the potential to escalate at any time.
 
Analysis
 
I feel I dealt with this situation very well; I was given praise by senior management and other departments for how well I managed it. I relied a lot on my training; however, I also relied on my managerial experience from my previous role, where I was an area manager. I felt that if the situation were to arise again, I would have learnt and improved on certain elements and feel more confident in dealing with it.
 
 
 
Conclusion 
 
This call has made me realise that you never really know what you are attending and to continuously be prepared for the unknown. The incident has also shown me how much more confident I have become since joining. I have also noticed that if you have the correct communication with people, a study completed by Stevenson University, (2022) states how you communicate with people can have a positive outcome and build a good relationship. At a time when the public confidence within the police is at an all-time low, this has shown me that something such as good communication can build on trust.
 
 
Action Plan 
 
 
If an incident like this were to arise again, I would feel a lot more confident in dealing with it and ensure I utilised the same skill but hopefully with more knowledge and understanding. I feel like going forward, I would like to continue to build on my experiences and use them for my career ahead of me as a police officer.
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                                                            Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



I have had very limited experience with social media. With being a response officer, I have very little use for the use of social media. The experiences that I have had have been positive and extremely helpful. I do feel that response should have more of a role within promoting the work that response officers do; this could be a really good way of engaging with the community and showing them the results, that frontline officers get. I really see the benefits of having it used for missing people and high-priority suspects; this helps locate them, and it also highlights the work the police are doing attempting to try and keep both the community and public safe.
 
 
Description 
 
Within my current role, whilst on duty, I was attached to a call where a woman was reported to have taken an overdose, then proceeding to leave the family address, and their location was unknown. All officers available were deployed to this due to the nature of the call and the person’s vulnerable state (Raphael, 2006), and their previous calls were extremely concerning, as this was not the first time and previous incidents were very serious. I attended the last known location, which was their family home, and obtained all relevant details and information from their parents to start the progression in attempting to locate them and send over as much description and information to colleagues who were currently conducting a search of the last known area. I conducted a search of the room and found some alarming stuff, including numerous suicide notes with different dates and to different people. Following these findings, I discussed with my inspector and agreed that the person would be escalated to a high-risk missing person. This was escalated to a high-risk missing person as explained by Cambridge Dictionary (2022). I stayed with the family and was the single point of contact and helped console them as they were extremely worried and upset. I was in regular contact with officers who were out looking for the MISPER, and I was providing all locations likely to be and anything else that become relevant from conversation with their family.
 
After all avenues were explored where the family believed that they would have gone, they were checked, and it came back with them not being at the locations. I was previously involved in a similar situation; however, the time frame that the person had gone had been longer than the current missing person. After a short period, I decided to speak to my inspector and see if there could be a possibility to put out a social media appeal in an attempt to try and locate the missing person. I spoke to the inspector, and we discussed putting out a social media appeal; this was a big decision, as the person had access to their mobile phone, and if they accessed the internet and saw it, it could potentially make them feel worse, and the risk would increase. It was decided, and the family agreed to go ahead with the social media appeal. I got an updated picture and sent it to South Wales Police media to be circulated on relevant media accounts. This appeared to be effective as the person who was missing contacted the family and agreed to speak to me. I had a conversation with her and reassured them that they were not in trouble and their safety was my main priority. I listened and showed a lot of empathy to the person and how they were feeling and reassured them that I would do all I can to get them the help and support, which led to the person telling me where they were, and I arranged for the closest unit of officers to attend and arranged medical assistance as soon as possible, resulting in them getting the help (Stout, 2020). 
 
I met with the person at the hospital. We spoke about the incident and how they were feeling. It was clear from our conversation that they had been struggling with their mental health for a while and did not know what else to do. I informed them that I was the officer that they had spoken to on the phone; they thanked me because I had stuck to what I had said on the phone to them. They stated that at first, they did not trust me, which I understood; however, I explained that I am always open and honest with people and will do my best to help when I can (Parr-Morley, 2024). They informed me that they had seen the social media appeal and that is what made them call their parents; they explained that they did not want to be on social media as missing in case any of their friends saw it, but it also made them realise that by them going on social media, the severity of it all and how their family must have been feeling made them decide to make contact. This shows the positive side; although they were annoyed at it being on social media, it also made them realise that people were genuinely worried about them and wanted to help.
 
Feelings
 
After the call came out, I can remember thinking it is important that we locate the person at the earliest opportunity we could and ascertain what they had taken, how much, and get them medical attention as a matter of urgency. I can remember trying to remember everything that I had previously learnt and what needed to be done. When I arrived at the house, the family was very upset and scared. I used tactical communication and attempted to calm the situation as best as I possibly could. According to Dizén (2005), being emotionally aware in a situation where emotions are high is very important to get the best out. I provided the family with all the reassurance that I, along with my colleagues, were doing the best we could to locate their family member; however, it is vital that I get as much information as possible. This appeared to work, and the father began to work with me, and we built up a good rapport with each other. My training kicked back in along with previous similar calls I had attended during my tutorship, and I started using the national decision model. According to Boulton (2023), police officers should continuously risk assess all calls and make split-second decisions that could save lives and ensure the safety of the person first and foremost, so I was taking in all the information I was provided by the family and making decisions on what steps to take next and what to ask. With the information passed, I decided it would be worth speaking to my inspector and suggesting the media appeal as the next step. I had explored all the lines of inquiry that were available, and time was passing, and I knew that the person needed medical attention as soon as possible. After discussing and agreeing with my inspector, I spoke to the family, who at first were not sure if it would have the opposite effect and could potentially cause further stress to the person.
 
Research conducted by John (2017) explains that being open and honest with people shows a great deal of integrity; this is a great way of building a positive rapport and that you are acting on their best interests and you will not hide anything. I informed them that I, along with others, also share the same concern; however, it could lead to them seeing it and contacting the family, and that way I could attempt to speak to them. I again reassured them that the safety and welfare of the missing person and them getting the help is my main concern, and with the time lapsed, I think it would be best to attempt it and see if any leads come from it. I discussed all the positives of finding them with the family, who finally agreed to share a picture on social media. A picture and an appeal were put out on social media, and I can remember feeling very nervous as I did not want it to have the opposite effect; however, it was the best opportunity we could do at the time.
 
Evaluation
 
Overall, I felt I did well under the circumstances. I was very new to the role and just out of tutorship with limited experience on my own. I felt that under the extreme circumstances, I remained extremely calm (Publishing, 2020). I took every step that I knew at the time to try and find the missing person as soon as possible. I considered every opportunity and kept in regular contact with my sergeant and inspector whilst I was with the family. I believe that I made the right decision on doing a social media appeal and that it ended up being the right direction to take, as the missing person was located not long after; they saw the appeal and got in touch with the family, which in my opinion is the best outcome. I ensured that it was taken down from all social media as soon as she was in the care of health professionals. I have taken a lot of knowledge and experience from this incident and realised the benefits of social media.
 
Analysis
 
Reflecting back on the incident, I feel that I used all the training and experience I had available to me. I realised the importance of remaining calm in situations where the person you are dealing with is extremely upset. When in that situation, I understand the importance of building a positive relationship with the person you are dealing with; this makes them feel very supported and reassured that you are there to help them. It is also in situations like this that ensuring transparency is very important; this helps build the rapport between myself and the family. It has shown me that the use of social media is a very positive tool that the police use, and it can have both positive and negative effects, and it ensures you are continuing to use the NDM when making that decision.
 
Conclusion 
 
I have taken a lot from this call; I took a lot of learning and especially the importance of remaining calm under stressful situations and when dealing with a family who were very distressed. Upon reflecting on the incident, communication was a positive
Factor in locating the person and ensuring their safety. As police officers, showing empathy towards the community or people you are dealing with has a positive impact on their lives; it also shows that we are there to support people who need support the most (Skills for Health, 2019).
 
 
 
Action plan 
 
Going forward, I do believe that response officers should use social media more; the benefits of it are good. It has proven to be effective when suspects are outstanding and brings in a lot of intelligence and leads that have led to arrests being made. The other side of social media also shows the work that police officers do daily, the results that come from court, and social engagement. South Wales Police use social media also to show equality, diversity, and inclusion work that they do with communities and partnering agencies.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:
Whilst still in probation and throughout my time, I have been with the same team throughout my service. I have always been a team player and a positive influence on my team. Since starting, there have been many people leave the team and new officers joining. I have always shown and led by example to the new officers in relation to standards. Within my team, as it is well documented (Davis, 2022), officers are younger in service than ever before, which reflects in my team.
 
 
 
Description 
 
I come from a background of leadership and naturally tend to take the lead, I am aware that this is also a negative and something I need to work on, as it can prevent others from developing. When I joined the police, I was fully aware that it would take a lot more time to get used to the role and settle in. I remember the first time I had to really take the lead on a call that involved two premature babies who sadly went on to pass away. A colleague and I were made aware of the call at 05:40 am in the morning on our last night shift. I immediately started to plan how we were going to manage this situation, given the nature of the call and the unknown.
 
Upon arriving, we were met by parents, both holding one baby each, and my colleague and I commenced CPR. On route to the call, there was very limited information or background provided due to the urgency of attending. We were made aware that the ambulance was also on route but was further away than we were.
 
Whilst we were at the scene, other colleagues attended to support us. I took the lead and directed people on what was needed to be done next to ensure the preservation of the scene and prevent any loss of evidence (College of Policing, 2022). My main priority was the children and the aftercare of Mum. This was difficult as Mum was also at risk due to just giving birth and a lot of blood present; her safety and well-being were also a priority. As soon as other officers arrived, I ensured that they went and provided first aid to the Mum.
 
Whilst at the scene, I was made aware that the mother had a warning marker for concealing pregnancies. This changed my whole perception of the call, and I had to re-evaluate the situation. I again referred to the National Decision Model and adapted how I went forward. I discussed with a senior member from the paramedic team, who informed me that, by their observations and what they had observed, it appeared that both babies had been delivered quite a while before we received the call. With this information, it changed the whole process. I checked, and at the time, the police had no police information or intelligence (College of Policing, 2015) to suggest that the female was pregnant, and it was known to services that she was. With this latest information, I decided to call for the criminal investigation department (Encyclopedia Britannica, 2024) and ensured that the property was held as a scene until all relevant. I liaised with my inspector about all the information that I had received, and we worked collaboratively with all agencies present and came up with a plan following the information that we had just received (Kennedy, 2024). Throughout the process, I ensured that I kept all officers up to date with what was going on and how I planned on going forward. This had now turned into an investigation, and I needed to ensure that all golden hour principles were completed. I discussed with my inspector, and we agreed that an officer who was not first at the scene went to the hospital with the ambulances. It was agreed that the babies and mother would all be transported separately with an officer present for constancies in case of any further issues in the future (College of policing, 2022).
 
I ensured that officers took a first account from the dad, who was still at the scene. I decided to take that role due to being the most senior officer at the scene and felt that, due to the nature of the call and the sensitivity, it would not be fair to delegate to another officer. As explained by Riley (2007) the loss of a baby is one of the most traumatic events any person can go through, especially in the early stages of the process. I showed complete empathy towards the Dad and explained the whole process to him and that it might not be the best time; however, I needed to do it as part of the process. I took the account from him, which ended up being a very important part of the investigation.
 
When everyone got back to the office. I arranged a debrief by getting everyone into a room. This was a very traumatic event, and it was even a first sudden death for some officers, and I felt that before leaving shift and going on to rest days, it was vital that all who attended were aware of the help and support that was available to them. This proved to be the right decision, although it was approximately 11:00 am and everyone was tired, the team was very open and honest with how they were feeling and supported each other. I was satisfied that everyone left feeling supported, which is what I wanted. I also made it clear that over rest days it might affect them more; if they are feeling at any point that they need additional support, they should contact me, and I will see what I can do. I was fully aware that it can affect people at different times, so I wanted the team to feel fully supported and know that I would do all I can to help them (Mind, 2020).
 
Feelings 
 
I can remember feeling a lot of different emotions that night. Taking leadership on such a traumatic incident was one that I had never experienced myself before. It was a difficult situation to try and manage; however, I feel I did it to the best of my ability. This was an incident that required a team with a lot of different information to try and process and ensure that all the correct procedures were followed. It is known within policing that situations can change any second. Research conducted by Mental Wealth Hub (2018) explains how when in situations where adrenaline can affect your decision-making and thinking process. I can remember trying to ensure that everyone present was okay; also, the well-being of officers was one of my main priorities. I asked each person if they were comfortable doing the task ahead; I made it clear that if they did not, it was fine; I could arrange an alternative; I would not want them to feel that they were in a position where they had to. After the incident and leaving the station to go home, this is when the whole incident hit me. I can remember just pulling up and taking 10 minutes before I began driving again. I believe with everything that had gone on and ensuing that all officers were debriefed correctly, and all paperwork had been done is when my adrenaline wore off and took effect on me. This call was very personal to me; having gone through the loss of a child myself in 2020, I did not realise until after the call how much of an effect it did have on me. At the time, I was in my role as a professional police officer and conducted my role. I was also the most senior on shift and took the lead on the incident, so then I had a duty to ensure the officers who attended were all giving the help and support that was needed after it was my main priority before leaving shift.
 
 
Evaluation 
 
I believe that I dealt with the incident very well. First of all, the CPR that my colleague and I provided was effective, and whilst the outcome at the end was sadly that they both passed away, it has been fed back via an inquest and a review that the CPR my colleague and I provided was critical to attempt to give the babies the best opportunity at living. Knowing this has given me some comfort, knowing that we did our best. Whilst I took the lead on the situation, it was a complete team effort, and the whole team did their best on the night and were a strong, united team, which is needed when dealing with incidents with such emotion attached to it. Throughout the incident, I think that there were two essential tactics that were used by all agencies involved. Tactical communication between everyone was exceptional under the circumstances; everyone communicated effectively (Skills for Justice, 2017). The second thing I believe went well was, again, all emergency services working collaboratively together to get the best outcome. Everyone involved had a role in helping give the two babies a living chance, which did happen for 8 days and 3 months.
 
Analysis
 
I believe throughout this incident, I showed good leadership under extreme pressure. It was something completely new to me that I had never faced before.
 
I do believe that there were areas that I could improve on following this event; I have since built on these, and it is still in progress. I have learnt to manage how I deal with situations when they change; I take my time to think about the next step to ensure that I make the right decisions. Under pressure it is easy to make a mistake; however, I am aware that throughout my career, I will make mistakes; however, I will always learn from them.
 
Conclusion 
 
 
Upon reflecting on the whole incident, I was still fairly new in the role. I feel that I showed very good leadership skills that day, which was reflected by a lot of recognition from both senior management and my colleagues after the tragic incident. In my opinion, I could not have shown or demonstrated the skills needed without the team that was present with me. I believe that working as a team is the most important part of the role, and this incident reflects that.
 
One main thing I took from this incident that I am now aware that I need to do going forward is taking care of my own feelings. I was more focused on how it affected them and ensured that all the support was in place for them. I did receive a lot of support from my inspector on the night, but I was still more focused on my colleagues and ensuring that I conducted the incident in a professional manner. I believe this incident has been a major positive factor in my ability to continue to become a better leader. I have dealt with serious incidents after this one, and I have been a lot calmer and taken the learning from this incident.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:







Currently still working on task 4. 
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