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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I aim to discuss the organisational culture within policing and reflect on its’ impact on my own personal wellbeing and resilience.
Organisational culture in policing provides a constant set of actions for undertaking recruitment, assessment and development and ensures that there are clear expectations of everyone. 
                 
Culture has been defined by Huczinski and Buchanan 2007 p 623 as the , “collection of relatively uniform and enduring values, beliefs, customs, traditions and practices that are shared by an organisation’s members, learned by new recruits, and transmitted from one generation of employees to the next.” 

In the article, ‘Values in the Work place - February 2020’ HR professionals noted that, ‘the importance of values lies in their purpose which is, in short, to guide our beliefs, attitudes, and behaviours.’ 
 
The policing competencies and values framework (CVF); defines the relevant behaviours, competencies and values which uphold the code of ethics. The article, Understanding Organisational Change- Nov 2015 - described organisational culture as ‘the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour attitudes.’
 
During the recruitment process, I studied the CVF and code of ethics to familiarise; myself with what the expectations would be of me as a new recruit within the organisation. I wanted to make sure that my values aligned with the values of the South Wales Police; I ensured that I provided evidence of this throughout the assessment centre process.

My beliefs and values marry with those of the South Wales Police. However, I also endeavour to include my own personal family values such as kindness, patience and empathy into my practice. Consequently, the way in which I implement the shared values into my work and the focus I place on each value may differ from that of my colleagues, which in turn will alter the style of service delivered to the public. 
There is almost certainly a difference in culture between the ‘old school’ officers with 20 + years services and newer recruits. This will no doubt result in significant changes to the organisation, and its’ policies and procedures. The implementation of technologies in the last decade has affected organisational culture.  For example, the body worn camera promotes accountability and monitors officers’ compliance with policies and procedures.

Attempts to implement change at a lower level within certain sectors/ divisions can often be met with resistance and will lack of compliance, making it more difficult and in some cases impossible to implement. From first-hand experience, these behaviours are more common from the officers with longer service, I feel that this may possibly be because they have been doing things in the same way for a long time, do not like change, and believe that the current system works well.

An example of this, in the division where I am based, is officer’s compliance in wearing the correct protective body armour, which is required to protect and prevent from serious injuries. When I joined it was clear that there was a sub culture amongst officers to wear the outer tac vest, but not the stab proof vest, as advised by the force. I initially felt like the odd one out when I turned up wearing the full kit. I felt different from the rest of the team and received some sarcastic comments from colleagues. This affected my confidence and wellbeing.  

However, my belief and understanding of the policing values and knowledge of the safety reasons why I needed to wear the vest influenced my decision to continue to wear the full kit.  I believed that if I conformed, and joined the sub culture I would put myself at risk of injury, which could result in long term sickness from work. This would affect my wellbeing and family life and put pressure on my colleagues.
 
When supervisors attempted to get all officers to comply with the requirement to wear the protective vests I witnessed resistance to change. After several emails and spot checks, officers continued not to wear them the requests stopped.

By being resilient, adhering to the policing values, and not conforming with the organisational culture behaviour I believe that I promoted change amongst new colleagues who joined the division.
 
In March 2021 I achieved independent patrol status in my role as a police officer. I was signed off as competent to attend calls alone as part of a response policing team, this felt like a huge responsibility. 

Cumming et al 1965k; Webster 2013; Magnavita et al, 2018 Purba and Demou 2019- noted that, ‘according to recent systematic reviews, being a police officer seems to be a highly demanding and stressful occupation.’

This was quite a stressful time, and definitely impacted on my wellbeing and resilience.  Although I was excited to start implementing all of the skills that I had gained during my tutorship and I was fully supported by the sergeant and the team, I felt some uncertainty about independent decision making. When I expressed these concerns to my sergeant, she advised me to, ‘slow everything down, assess all of the information that you’ve been given, and to take your time,’ She reassured me that however volatile a situation was in the moment that that I would always have the support of my colleagues, either in person or via radio, and to remember that you are equipped with training, powers and appointments to effectively manage these types of situations.  She also suggested that I should remain mindful of the fact that, the situation would end and I would move onto the next call. 

Mind.tools.com discussed the importance of maintaining perspective, and noted that, ‘Resilient people understand that although a situation or crisis may seem overwhelming in the moment, it may not make that much of an impact over the long term.’ I found that changing my thought process in this way helped me to gain a new understanding , develop my resilience and bounce back quickly enabling me to feel confident and ready to attend the next call.  This was sound advice and I will use these strategies in the future in order to make stressful situations easier to manage.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I am going to discuss and reflect upon a domestic incident that I recently attended. I am going to use ‘Gibbs’ Reflective Cycle 1988’ to reflect on what happened. This essay structure allows me to analyse the incident, focusing on my actions, thoughts and feelings. I aim to evaluate the decisions made during the incident, and my use of the National Decision Making Model. I will explain the rationale behind my decisions and my considerations when recording details of the incident and outline the consequences of my decision-making.
 
Decision-making is an essential part of my role as a police officer. In my role, I am required to make continuous dynamic risk assessments as live incidents unfold. Katie Martinelli May 2019 described a dynamic risk assessment as, “the process of continually observing and analysing risks and hazards in a changing or high-risk, environment. This allows workers to quickly identify new risks and remove them”.

The National Decision Making Model (NDM,) is a police framework designed to make the decision making process more standardised and easier to implement for all officers, decision makers and assessors who are involved in the whole decision making process. Not only is it used for making decisions but also to assess and judge both real-time and future decisions. Creating methods and techniques for any type of situation that may arise.
 
The NDM centres around the code of ethics; a set of principles and rules which incorporate the core values of South Wales Police, to govern the decision making process. This model can be utilised in slow time whereby officers have time prior to attending incidents to make decisions based on initial information given, as well as during live incidents whereby officers are often required to make rapid on the spot decisions.

I will discuss a domestic related incident where I had to manage real-time decision-making. I attended an emergency graded call regarding an assault on a female. I was informed that a female had been knocked unconscious by an ex-partner who had a weapon in his possession.
I immediately utilised the NDM, initiating the first phase of gathering information and intelligence. Prior to attending, I gathered as much information and intelligence that was available from the control room, including names of the persons involved and the address where the incident had occurred.
The call handler told me that the male suspect had left the scene. I thought about the location of the incident, the direction of travel and the weapon possibly in his possession. I took particular notice about the description of the male, because I planned to look out for him en route. I had to think quickly and use my discretion.

The Oxford English dictionary definition of discretion is, ‘the power or right to make official decisions using reason and judgment to choose from among acceptable alternatives.’ I recognised that I had to make a quick decision; I considered where I needed to be, and what issue was the most pressing. I was mindful of the fact the suspect was still at large, allegedly with a weapon. I considered the needs and expectations of the police to protect the public as-well as the health concerns of the victim. I checked that an ambulance had been called. It became clear that I would need further support from my colleagues, as I was unable to be in two places at one time.  I called over the air for assistance to help me locate the suspect and I travelled directly to the scene to assess the injuries of the female, prior to the ambulance arriving.

I received further information via my radio that a male had been seen in possession of a knife at the scene. I was mindful of my own personal safety and made sure that I was in possession of correct PPE. Thinking ahead and covering all options, I thought about the possible risk of danger to the public at the scene and asked if there were Tazer officers nearby in case they were needed.
 
As I approached the scene of the incident, I recapped the evidence that I had gathered and on arrival, my main concern was the victim’s welfare. I carried out a basic first aid check and encouraged her to tell me what had happened. Then the ambulance crew arrived and attended to the victim. I worked in partnership with the ambulance crew. Following examination of the victim, they informed me that the witness had revealed that the information regarding the knife was false. My thought process changed constantly, as more information became known.

A neighbour, who claimed to be a witness, came forward.  She told me that she had captured CCTV footage of the incident.  The neighbour’s manner was aggressive towards the victim and they started arguing. The victim became agitated and I knew I had to remain calm and defuse the situation. The ambulance crew were supportive in helping me to achieve this.

As I viewed and assessed the fresh evidence on the video footage, my thought process was disrupted. I could see that the domestic assault was caused by a male striking the female with a bottle. I noted that the male tried to leave but was followed; he initially appeared to be attacked by the female. I knew that I had to correctly identify the offences, follow the correct process and adhere to best practice 
I considered the grounds for self-defence. 

As the video footage ran on I noted a young male leave the address carrying a knife; this clarified the original information that I had been passed. I was informed that the young male was 15 years old.
 
My decisions were critical at this time, the victim was safe and had received medical assistance; she was later able to provide information that assisted in the investigation. I gathered all the evidence at the scene and established that there was no need for scene preservation.
 
I passed detailed information to other officers regarding the suspect at large, including a more accurate description gained from the CCTV. I then promptly identified and located the 15 year old suspected of having a knife at the scene. I arrested him and conducted a S32 search of both him and the address to locate the knife.  

The prompt arrest of the young male ensured that the public and the victim remained safeguarded. I was then able to adapt my thought process, knowing that there was no immediate threat to my own safety.  I communicated with the neighbour and the victim and they calmed down. I asked the Neighbour to go back inside their property, and advised the ambulance to shut the doors in order to prevent any further altercations between the two parties.

On arrival in custody I notified the custody sgt that there would be a requirement for an appropriate adult to be present with the 15 year old, I also passed on the fact that the adults who were present at the scene were witnesses and so they would not acceptable.

On reflection, I believe that I used my discretion and by making a prompt assessment of the situation, I made the correct decisions, based on the information that I had been given. I knew that I was dealing with the welfare of a victim, a domestic assault, an affray and that there was an assailant at large. I considered the needs and expectations of the police to protect the public as well as the health concerns of the victim. I worked in partnership with the ambulance crew to calm tension between the neighbours. I was aware of the process and procedures when dealing with a juvenile prisoner and ensured all relevant aspects were placed and the investigation was progressed in a timely and ethical manner. 

Matthew Confer (www.ted.com/tedx) in his Ted Talk 2019 discussed three steps to better decision making they were - ‘challenge constraints, embrace a pre- mortem,’ ie consider what failure would look like and ‘never forget to check the basics,’ ie never let the minute details be your downfall. 


I think that this is sound advice. If I could change anything about the decisions that I made I would have, ‘checked more of the basics,’ I would have found out more about the background of the juvenile, to establish if he had a history of challenging behaviour, violence or knife crime. In hindsight, I feel that I should have asked more questions regarding the description of the male with a knife and looked to secure him at the scene until this could be proven/disproven. I would have also found out more about the relationship of the victim and the neighbour to verify if there was an on- going dispute. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will evaluate theories of team dynamics as a means of developing team cohesion, the reasons why some teams cannot function together, and ways that teams can improve team cohesion. It will also consider why interpersonal conflict occurs within a team, and will outline strategies, to enhance individual and team performance, as well as consider how team dynamics within the police service can result in failing to comply with professional standards requirements.

S.P Myers 2013 defined Team dynamics as, ‘the unconscious psychological forces that influence the direction of a team’s behaviour and performance. They are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail’

Team dynamics, are created by a number of different factors, such as the nature of the work, the personalities within the team, the working relationships between team members and the environment within which the team works. 
Positive team dynamics within a team promotes trust, enable members to make joint decisions and also encourages accountability amongst the team members.

Naru.org.uk noted that a cohesive team is a team where members are motivated and strive to behave in a way that is consistent with the group’s goals. ‘Each person identifies with, and feels mutually accountable for the outcomes of the team. ‘Increased team cohesion leads to a more engaged team with increased dedication and productivity,’ However, ‘a team that’s does not have a high level of cohesion will struggle to function and will not be as productive.’
 
Harri Daniel 2011 www.benefitsof.com. In his article 2011 Benefits of Cohesion ,  stated that , ‘The main principle behind group cohesion is to improve performance in terms of achieving the set objectives. Through acceptance and role clarity, group members understand their specific roles and objectives. This in turn improves job satisfaction that lead to better individual performance.’

There are many reasons why some teams cannot function. The absence of a clear and well-communicated purpose or vision may prevent a team from succeeding. This may well cause individuals to sway in different directions. Unclear roles can affect the function of a team- without clearly laid out roles and expectations for each team member, they may take on a task that does not suit their experience or expertise, which will only set the team up for failure.

Inability to deal with conflict, lack of accountability and trust amongst team members, and ineffective problem solving are further that reasons that teams may possibly have difficulty functioning.

The Leoncini Model- (Leoncini 2002- ) outlined The Five Dysfunctions of a Team. Identifying different areas of failure in a team, so that future mistakes can be avoided.
 
The Five Dysfunctions are Absence of Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability and Inattention to Results. The model stated that,’ members of a truly cohesive team: Trust one another, Engage in unfiltered conflict around ideas, Commit to decisions and plans of action, Hold one another accountable for delivering against those plans and Focus on the achievement of collective results.’

Within the model, trust is the foundation required to accomplish a truly effective and cohesive team. By developing trust, there will be a noticeable increase in; productivity, enhanced morale, lowers staff turnover and ability to handle challenges and take risks.

Lisa Mcquerrey 2018- stated, “Everyone has different strengths and knowing you can count on your team members to fill in your missing gaps helps reduce stress and improve productivity. Relying on the strengths of others while offering to contribute your own level of expertise creates a cohesive approach to group work”.

Building trust is an effective way to improve team cohesion. This can be achieved by organisations putting employee’s at the centre of their working strategy, answering questions honestly and taking responsibility when mistakes happen, encourage open communication, being open, transparent and acting with integrity and above all else listening to, and supporting employees.

There are a number of different theories, which can assist in improving team cohesion.  A well-known theory for team development is, ‘The Tuckman Team Model’ helps to overcome the five, team dysfunctions; it establishes the steps taken to get a new team to gel and to work to its’ full potential (Tuckman, B.W 1965). The model stated that a team goes through four stages from the time they a formed to when they are operating at peak performance. The four stages are Forming, Storming, Norming and Performing.
The ‘Forming’ stage is when a new team forms, at this time, individuals will be unsure of their role within the team and how they will work with one another. Persons may feel anxious, curious or excited about getting started with their work.  In the ‘Storming’ stage, an individual’s true character begins to surface and at this stage, there may well be clashes of personalities due to preferred ways of working. If these personality clashes are left unchecked by the team leader, tensions are likely to continue to exist within the team. During this stage, the team will gradually resolve their differences and begin to appreciate one another’s strengths and weaknesses. Team members will know each other better and will feel more comfortable asking for help and offering constructive feedback. It is during the ‘Performing’ stage that the team will be in full flow and performing to its’ full potential. Due to the structured processes and team dynamic, the team is likely to achieve its goals efficiently.

Communication is of paramount importance all the way through the four stages in order to successfully develop team cohesion. Following this model should lead to an increase in productivity.
 
The positives of this model are that everyone in the team gets to know their own strengths and the strengths of their colleagues, thus building trusting relationships; each team member does what she/he does best and delegation of tasks becomes easy.  This leads to increased efficiency and better time management. 

Conversely, if communication is not effective and personality clashes are left unchecked by the team leader, in the ‘Storming’ stage, tensions are likely to continue to exist within the team. In order for a team to work there needs to be a designated leader who oversees decisions. Everyone has different skills, personal attributes and knowledge and a good team leader should make sense of all these aspects and use them effectively to generate more ideas; the invention of more ideas leads to creative solutions and better outcomes.

Police officers generally work as part of a team; however at times can be asked to work alone. In order for the team to work effectively, it is important for each team member to get on, however with such a vast diverse workforce it would be unrealistic to expect this within every team. Alternating partnerships during shift, allows everyone to work together.
 
Some strategies for resolving interpersonal conflict in the workplace are, ensuring that there are clear policies and procedures in place, and making sure that everyone knows and understands them. Always having a plan or contingencies to deal with managing conflict. Encouraging team members to alternate, who they work with to avoid cliques, can help prevent conflict. Leaders need to watch and listen closely and recognise conflict early on, and deal with it effectively.

It is important to maintain professional standards and team work can play a role in this www.college.police.uk/ethics/code-of-ethic 2021 noted that the Police  the Code of Ethics , sets and defines the exemplary standards of behaviour for everyone who works in policing and is a constant reinforcement of the values and standards that policing is proud of.’ 
The formation of a team culture can have valuable outcomes, but it may be also be damaging. For instance, a team that has a member who is not complying with the standards will be more at risk, than a team, which has a core culture where the team members maintain high standards. 
The non-complying member of the first team might influence his colleagues and encourage them to lower their standards. This could contribute to the team breaching the Code of Ethics and getting into trouble. It could be even more serious if the member of the team who is not complying with the standards is a strong person and is very influential within the team. 
Less confident colleagues and new starters could be persuaded into breaking the Code of Ethics because they are afraid to upset a senior member of staff.

I conclude that research highlighted the importance of having an understanding of team dynamics in order to form team cohesion and get the most out of a team. I agree with Lisa Mcquerrey 2018 who believed that, ‘relying on the strengths of others while offering to contribute your own level of expertise creates a cohesive approach to group work”.  

‘The Leoncini Model’ outlined The Five Dysfunctions of a Team and identified different areas of failure in a team and in contrast, ‘The Tuckman Team Model’ highlighted how to overcome the five, team dysfunctions. This model discussed the steps taken to get a new team to gel and to work to its’ full potential. Both models highlighted the importance of trust and good communication within a team.  I believe that when team leaders gain the trust of their teammates, play to others’ strengths and maintain a systematic approach, the team is most effective.


1555 words












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explain how information and intelligence can be used in the disruption of more prevalent criminal activity (such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’), by effective policing of the roads.   This essay will also outline how automatic number plate recognition (ANPR) can be used as an investigative resource when disrupting criminal activity.

(College of Policing 2013) defined information and intelligence as,’ all information that has been obtained, recorded or processed for a policing purpose. Information which has been subject to a process of evaluation is known as intelligence.’ 
Information collected by police is sanitised, and subjected to a grading system known as the National Intelligence Model and 3x5x2 system. This system grades the validity and reliability of information collected by police and subjected to this process. The system also grades the urgency and seriousness of this piece of intelligence. It focuses on preventing crimes before they happen, and is thought to be more effective than the past models of policing; it informs the police and their partners where they should be deploying their resources against the greatest threats. The first element being the 3 is where the source of the information is evaluated. 

The 3 parts are Reliable, Unreliable and untested. Reliable information will tend to be sources that have provided information previously that was proven to be accurate, unreliable will be from sources that were proven to be providing false and inaccurate information. Untested will be from a source that is providing information for the first time. The second element being the 5 is where the intelligence provided is assessed.

The first part is known to the source this would be information that is personally known to the person providing the information. The Second Part to this element is Known directly to the source and is corroborated is when the information has been provided by the source and then clarified by another part of information the police have access too. The third part is known indirectly to the source so that would be information that has been heard through another person. The fourth part is not known so the source may just have heard a rumour but is passing the information to the police. The fifth part is suspected to be false. This can be information that the police are aware is false report as it’s already been investigated. It can also be when there are underlying reasons for the information such as a vendetta or trying to establish personal gain.

The final element being the 2 is where the information is decided on who will have access and who will handle it. The information can either be shared and viewable to officers or it can be restricted to only being viewed by certain officers or departments.

Innes and Sheptycki (2004_ p.6) stated that, ‘Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence which informs the actions and decisions of policing organisations.’

https://nationalcrimeagency.gov.uk/ explained that, ‘tactical intelligence informs the police of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK. For example it could provide information about routes that an organised crime group is using to traffic firearms. They explained that, ‘Operational intelligence relates specifically to the activities of known organised crime groups that enables us to conduct or direct operational activity against them.’  For example this could be the description of a vehicle carrying a shipment of firearms.

Roads policing enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road. Roads policing is the primary responsibility of the police but local authorities, road safety partnerships and community volunteers also play a role. The National police chiefs’ council (NPCC) plays a role in bringing police forces together to assist policing and coordinate operations. Roads policing has evolved from traffic officers mainly focused on enforcement of road traffic legislation, and dealing with road traffic collisions to a wider concept of policing the roads William Joseph- Brake.org 2021 stated that this wider concept included,’ the use of roads policing resources to target criminals who use the road network for their criminal purpose.’ Brake also noted that, ‘one of the three main objectives of the road policing strategy 2018-2021  is ‘secure roads free from the threat of serious crime and terrorism.’

The wider issue of serious and organised crime is very important. Serious and organised crime affects more UK citizens, more often, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined. HM Government, 2018 gov.uk. noted that, ‘It costs the UK at least £37 billion annually.’ 
Many serious criminals in the UK are forced to use the roads in order to conduct their crimes. Criminals involved in drug trafficking use the roads in order to transport drugs; similarly Human Traffickers use the roads to transport victims. 
Tackling County Lines, and the supply gangs responsible for high levels of violence, exploitation and abuse of vulnerable adults and children, is a priority for police forces and supporting agencies. NCA 2017 stated that, ‘County lines is the practice of trafficking drugs into rural areas and smaller towns away from major cities. This method is utilised by organised crime groups in order to grow the size of their drug operations, and involves the recruitment of usually vulnerable people to transport large quantities of drugs over large distances in order to establish a new network of drug suppliers and customers.’  Whilst the rail networks are often used, the only other means of travel to move these drugs would be the roads.
 
Intelligence gathered in relation to the above crimes can be used to support roads policing officers in carrying out their role. It can highlight hotspot areas and routes often used by organised crime groups, and a targeted approach can be taken to disrupt this. If a routine traffic stop resulted in a positive drugs search, this information would be recorded as intelligence and shared using police computer systems, to other police officers and police forces. If that vehicle is subjected to a vehicle check in the future, the officers will become aware of the warning markers and that the vehicle has potential links to drug crimes.

rac.co.uk -17th Sept 2020 explained that , ‘Automatic number place recognition (ANPR) is a technology that reads vehicle registration plates to create location data, this information is captured by scanners or cameras then cross referenced for a range of traffic and law enforcement purposes’ 

Automatic Number Plate Recognition technology has changed the way policing is carried out and has  become an indispensible tool for officers. ANPR is an essential intelligence gathering tool which can prevent crime by targeting criminals through their use of the roads. ANPR systems are cameras linked to a reading device that collect data which is then stored in the National ANPR Service database (NAS). The NAS stores this information in a standard format so that it can be used by any police force. Patrolling the roads and routinely stopping vehicles assists in deterring and disrupting criminals.

I conclude that my research has revealed that intelligence is central to everything that the police do. Understanding and making use of intelligence is comparable to putting pieces of a jigsaw together, starting with just a small amount of pieces and gathering more and more over time to build a full picture. This allows the person analysing the data to make sense of it and to formulate reports for others to act upon. ANPR can prove to be invaluable in targeting vehicles involved in organised criminality. ANPR data can enhance the intelligence picture, providing officers with a direction of travel as-well as times and locations of the vehicles whereabouts. Markers can then be placed against a vehicle which will alert officers when dealing with any incidents involving the vehicle or occupants. These markers are also placed on vehicles which have recently been stolen.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
I would like to improve on my knowledge and understanding of casefiles for CPS
 
 
 
 
 I would like to develop my knowledge of traffic offences
 
 








I would like to learn more about out of court disposals






 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



    8







   8













   8 
	Low 
1-4 
	Med 
5-7



    6







    6













    5
 
	High 
8-10 
	 
  
I will continue to volunteer myself to take on the processing of prisoners, as the more I repeat the process and the building of files the more the information will stick.



In order to develop my knowledge and understanding of traffic offences I will complete my traffic attachment. During this time, I will make sure that I ask a lot of questions and take full advantage of the time spent with officers who specialise in the field.



Further reading and discussion with colleagues to gain their views and preferences regarding out of court disposals.

	SKILLS 
 
 
I would like to complete my taser courser
 
 
 
 
 
 

I would like to complete my response-driving course.
 
 


I would like to improve on my interviewing skills.
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


   10








  
 10







    8
	Low 
1-4 


   1








  
   1







   6
	Med 
5-7 
	High 
8-10 
	 

I would like to become a taser-trained officer. Having seen It being utilised first hand I feel that It is an essential Item of PPE to help keep both myself and the public safe. I will get authority from the taser SPOC and book onto a taser course. 


I will continue to make attempts to book onto my bluelight driving course, and ensure that I do all of the pre-reading required of me.

I am confident in interviewing suspects for common minor offences but would like to experience in interviewing for offences that are more serious. I have my CID attachment in a few weeks so hope to have the opportunity to watch some of the team interviewing, to gain more experience.

	EXPERIENCE 
 
 
 I would like to experience dealing with conflict more, as I have had few incidents involving physical conflict. 


I would like to experience more RTC’s as I have dealt with very few.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



   9 





    8
	Low 
1-4 
	Med 
5-7 
   


  7





   6
	High 
8-10 
	 


 
I will attach myself to a variety of calls, and not shy away from putting myself forward first.



I will ensure that I call up for any RTC calls that come over the air.
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