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[bookmark: _Toc140685057]Introduction
Business management refers to the management technique, the practice of arranging, managing, and monitoring the actions of an organisation or behaviour with the ultimate goal of reaching its goals and objectives. It includes handling all aspects of an organisation's operations, including its finances, marketing efforts, and human resources. When striving to make the kind of business choices that boost an entity toward achievement, managers in corporations need to be experienced in figuring out solutions, interacting with others, and leadership. The business needs to manage the different activities like handling the client, understanding the business needs, and making the brand of the company. Some managers enrol in corporate programs to help them build the skills they need. Several new managers learn by doing, so they need to make adjustments as some fresh managers had received formal management training under their belts before starting their careers, resulting in them feeling more at ease regarding their supervisory responsibilities. A person in a managerial position who oversees and cares about the employees and activities of a firm or division is frequently referred to as a business leader. Through the use of procedures for operations, evaluations of achievement, and constant monitoring of all daily activities, they attempt to keep the workforce effective, beneficial, and well-organised at all times. There are several sectors for business management like operation management, Information management, microeconomics, understanding business law and organisational behaviour, organisational strategy, etc. 

[bookmark: _Toc140685058]Understanding the stages of the Marketing
To represent the business in the market the only way is to market the brand in the world. They are mainly four stages of the funeral which are also known as the marketing funnel that is awareness, consideration, conversion and loyalty. Due to advancements in a variety of facets of life and approaches over the past decades, the everyday lives of individuals have witnessed significant modifications. This business's development has occurred through numerous phases. According to professionals, marketing as an industry has evolved through seven separate phases to maintain up with this advancement. M&S use the marketing strategy to attract their customers toward their business model. M&S use technology to build their brand in this competitive world. As most people spend most of their time on social media, M&S also take the help of modern technology and advertises their brand in front of the world (sproutsocial, 2023).  The meaning of promoting the business may change shortly, although, at the time of writing, it might be referred to as the digital advertising generation or public engagement marketing. Regardless, this era is characterised by globalised personal connections and relationships, consumer participation in the creation of products, and the use of the Internet to improve referral marketing and leverage relationships with clients (smallbusiness, 2020).  The brand goal is each stage consists of the attract, convert, inform and engage. As for every business it is important to attract their customers towards their brand. To attract their business there should inform their customers regarding the brand. So, after all the techniques it is necessary to convert it to their business. M&S uses the structure and also the inner part of each as it at first tries to attract the customers towards business, after that M&S use to convert them to their customer (Eslami, et al. 2022). 
[bookmark: _Toc140685059]Role of the marketing environment in the business
An organisation's manager is responsible for the accounting, operational, and administrative distinctions. The leadership team needs to focus on three essential objectives, including assessing the present circumstances and identifying the best location for establishing the new goals. The manager is the one who determines whether or not the workers contribute to achieving the company's objectives or thriving as an entire group. A manager's additional duties additionally involve directing a team, monitoring performance, and making choices. In the workplace, the manager possesses a higher position associated with power and accountability. The manager's main obligation is to maintain efficient business operations. A good deal of the point in time, managers supervise staff. The managers' agenda is what they employ to create objectives to be able to keep operations moving. Achievement of those goals for future development is a company's goal. The objectives defined by management must coincide with the long-term objectives of the company itself. The manager's abilities to communicate should be strong because this will allow them to discuss with the employees the company's ideas and thoughts. The company's workers ultimately allow it to operate, consequently, it's critical to communicate with them efficiently. The executives of a business must understand and assess the situation in several different places (smallbusiness, 2020). 
[bookmark: _Toc140685060]Process of the Marketing in Marks and Spencer 
The marketing strategy of Marks & Spencer utilises the marketing mix as its framework, composed of the four Ps of Product, Price, Place, and Promotion. There are four Ps items, the cost, location, and advertising, for evaluating the brand. These business initiatives, which depend on Marks & Spencer's marketing mix, contribute to the company's commercial success. Understanding the marketing mix is necessary for understanding M&S advertising, pricing, and distribution techniques The manager's main obligation is to maintain efficient business operations. A good deal of the point in time, managers supervise staff. The managers' agenda is what they employ to create objectives to be able to keep operations moving. Achievement of those goals for future development is a company's goal. The manager is the one who determines whether or not the workers contribute to achieving the company's objectives or thriving as an entire group. A manager's additional duties additionally involve directing a team, monitoring performance, and making choices. In the workplace, the manager possesses a higher position associated with power and accountability. The objectives defined by management must coincide with the long-term objectives of the company itself.  (mbaskool, 2023).
[bookmark: _Toc140685061]Analysis of the External Environment 
[bookmark: _Toc140685062]PESTLE Analysis 
[bookmark: _Toc140685063]Political Factor
Many countries are familiar with the company M&S. The company additionally earned from its trade arrangements with the European Communities, which additionally assisted in reducing the selling price of goods. They can benefit from the size of the European marketplace, where M&S’s products can be freely carried across other nations without being impacted by taxes or assessments and continue to be readily available to enterprises. Various planning of governments' pricing restrictions, such as whether consumers' products are subject to any priced constraints. To maintain an organisation's constitutional rights, the retailer believes it needs to cooperate with the governing bodies and continue in relationship with them (Shahid, 2022).

[bookmark: _Toc140685064]Economic Factors 
The rising inflation rate of popular companies around the world is increasing day by day. There is an economic concern that the interest rate, foreign rates and exchange rates for economic growth. The UK has an economically advanced system that additionally ranks as one of the largest and most competitive in the world. The UK has organised fiscal and monetary measures, and the government is in good financial shape as well as has been successful in regulating inflation. Delivering products of superior quality to consumers is the organisation's primary strategy. Concerning consumers' limited monetary resources, which further limit their capacity to spend money on goods or clothing, the current financial crisis could, however, result in an overall reduction in demand for exceptional products from M&S. M&S was forced to fire 2% of their staff of 70,000 staff members as a consequence of the situation.

[bookmark: _Toc140685065]Social Factors
The M&S managing team is responsible for improving the business's image as a whole to stay up to date with shifting market trends. Asda and Marks & Spencer target markets in terms of economic research, and this has an enormous effect on how they adapt to current market issues. By availing the advantage of such an opportunity and accepting credit card transactions M&S significantly improved its sales. Several shops in London are absent from the Classic selection, and alternatively, they focus on the Limited Stock selection and the entire Autograph line. After credit cards penetrated the market, transactions jumped by more than 10%. Market developments in the fields of culture, behaviour, and psychology affect buyer decisions. The inexpensive clothes operation has done a better job of playing up with shifting market trends over time by providing affordable alternatives to what is now accessible. As the baby boomer generation transmits responsibility to future generations and young people, organisations need to change their approaches to meet the needs of the current generation of people (corporate finance institute, 2023).
[bookmark: _Toc140685066]Technological Factors
The technology revolution program that M&S announced may enable the company to become a digital-first company and provide an assortment of customer services. The organisation's objective is to provide a commercial, rapid and agile IT function that will help firms expand. The business must know and aware about of the importance of technology in running its company effectively and in producing products that are easy, adaptable, and customer focused. The business is concentrating on coming up with a new technology operating model that will make it easier for M&S in utilising new technology, including the introduction of industry agile practices. The multinational company has put its energy toward M&S's technology supplier base optimization and consolidation (Pereira, 2023).

[bookmark: _Toc140685067]Legal Factors
Each country has continually changing regulations. On an annual basis, Marks & Spencer provides updated instruction on issues including health to keep the staff up to date with the latest and most modern laws and regulations. The organisation was accused of ignoring protecting its workers from the potential of asbestos exposure, which brought the brand under criticism from the public. When the cancer-causing material-containing tiles for the ceiling fell to the ground and began the Broad Street M&S purchase goods were going through remodelling at the time. However, the business neglected everything about the issue and dismissed addressing it in any manner (Vivek, 2022).

[bookmark: _Toc140685068]Environmental Factors
They collaborate with the better cotton initiative for the use as well and have done so to establish practices that encourage more environmentally friendly techniques of cotton production and procurement. They always act as catalysts for carrying about an enormous shift, with surrounding 75000 M&S employees and 2000 suppliers operating as connectors for decreasing disparities in society. They have demonstrated progress in several areas, such as reducing trans fats from food, expending less energy, and advancing fair trade values. The  M&S above suggests all of the variables that have an impact for the financial performance of the business. This expertise serves in figuring out the relevance of external business features for any brand (Bush, 2022).
[bookmark: _Toc140685069]Porter's Five forces 
The business structure of M&S is influenced by various factors. M&S to ensure market expansion has to follow certain analyses. The feature of the competitive atmosphere rules the scenario of today’s market structure. So, every company should obtain the structure of the business marketing area to ensure competitiveness. M&S Porter’s Five Forces Analysis executes certain competitive features of marketing explorations (Isabelle et al. 2020).
Competitiveness
The competitive background of M&S is promising in the field of varied competition from others. The theory of competitive force is essential from the perspective of the position of rivals to affect the market culture of business. The competitive field of M&S is very strong from the field of virtual operations. Consumers are available with various alternative retail products in the market sphere which is tightening the competition. Though M&S is highly enjoying from the side of manifestation, yet there is a long way to deal efficiently from the field of competition (Casemarathon, 2023).
The threat of new entrants 
The position of M&S is globally acclaimed. Because of the presence of huge diversified products of various phenomena, M&S has gained a positive level of recognition worldwide. M&S maintains the quality of its products. The mode of technology offered by M&S is very much upgraded which is taking M&S in the pathway of high level of recognition across the entire world. Very few companies can adopt this sort of technology in the course of business fluency. So in the case of M&S, there is limited scope for the availability of new entries in the medium of business marketing.  
Bargaining power of sellers
This force helps in evaluating the impact of the suppliers in the business market. In this context, M&S has a strong presence of suppliers in the market because of the increased business presence of M&S in the global field by offering high-quality accessible products. 
Bargaining power of buyers
This force is scheduled to graph the demand side of the business. Every organisation must focus on the demand of the consumers to facilitate the growth of the business. In this context, M&S  having an enormous competitive marketing scenario is greatly affected from the side of consumers. This is because the consumers are very much devoted to the price structure. 
Threat from substitutes
This force is used to reflect the presence of alternative products in the market sphere. The availability of alternative products also undergoes some forms of obstruction in the level of business marketing. M&S holds a very advantageous position in the alignment of delivering high-graded products. So, in this sphere, they will face limited obstruction from the presence of substitute products ( Prashant. gautam, 2023).
Strengths and Weakness of the Organisation Considering the external environment
The strengths and weaknesses of M&S are typically accessed at the juncture of the business development of the organisation. From the political sphere, the company is seriously affected by the uncertainty of the Brexit Event. Because the critical scenario of Brexit shatters some of the popular stores of M&S in France. The profit level was reduced to a much lower level after the outcome of this event. This led to the weakness of M&S. The pandemic situation of COVID-19 has placed a serious problem for the business operation of M&S. During the pandemic situation, the business mobility of the company was reduced due to increased cost structure of production so the company went for terminating the workforce. M&S enjoys strength from the platform of the alarming global presence because of the delivery of standardised products. The presence of an increased number of competitors urges the company to maintain the quality of business operations. M&S uses a high-graded form of technology for efficient business propagation. So, M&S enjoys strength from the technological front (Switchone, 2023).  
From the sphere of environmental context, M&S uses the scheme of biodegradable products to enforce a pleasant environment scenario. The utilization of the paper regime and avoiding the plastic materials in the packaging of the products makes M&S enjoy the sustainability feature of the environment. M&S enjoys huge opportunities from the zone of e-commerce. Socially it is also acknowledged as it develops products based on recent trends and patterns, especially in clothing materials. M&S enjoys strength from the bargaining side of the suppliers because of the formation of the enlarged retail stores of M&S. The marketing field of M&S is entitled without the presence of substitutes. Because M&S is capable of producing products of high quality which is very much available for the consumers. There are certain fields of opportunities where M&S can work to improve its business mobility further. M&S suffers from the zone where it poses the feature of over-dependence on the UK market. This is because the majority of the revenue of M&S comes from the UK market. So the business exploration of M&S is more dependent on the UK market which is one of the weaknesses of the company. Because it makes M&S unguarded towards economic deflation (Ivoryresearch, 2023).

[bookmark: _Toc140685070]Conclusion 
The business needs to manage the different activities like handling the client, understanding the business needs, and making the brand of the company. Some managers enroll in corporate programs to help them build the skills they need. A person in a managerial position who oversees and cares about the employees and activities of a firm or division is frequently referred to as a business leader. There are four Ps items, the cost, location, and advertising, for evaluating the brand. These business initiatives, which depend on Marks & Spencer's marketing mix, contribute to the company's commercial success. Several new managers learn by doing, so they need to make adjustments as some fresh managers had received formal management training under their belts before starting their careers, resulting in them feeling more at ease regarding their supervisory responsibilities. 

[bookmark: _Toc140685071]Recommendations
· It can be suggested to M&S that the various planning of governments' pricing restrictions, such as whether consumers' products are subject to any priced constraints. So, it's better to follow the pricing that another company is using in the market to scale their business. If the price range is low compared to the market pricing the customer will not by saying that it will not up to the mark. And if the price is more than the market then customers will not prefer to buy the product.
· It is recommended to M&S that it may give more focus on the technological aspect as it will provide the customer to buy and pay through the cashless mode, the company need to give some extra focus to improve its product and the digital payment mode at the same time. M&S also should follow market developments in the fields of culture, behaviour, and psychological affect buyer decisions. 
· It can be recommended that M&S may follow the business strategy that will incorporate the business plan for the development of the growth. The inexpensive clothes operation has done a better job of playing up with shifting market trends over time by providing affordable alternatives to what is now accessible.
· It is recommended that M&S may motivate their staff to be involved in the different sectors of the company, so that the staff get motivated to work with the company and stay for a longer time. The company provides rewards and bonuses to their employees to motivate them to work with the company. The main pillar of any business is the employees and the staff that take care of the company's growth and development.
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