	Task – Written Answers to Questions
	
	

	Assignment Topic
	Assessment Criteria 
	Additional Guidance

	Evaluate the advantages and disadvantages of both a divisional structure and a matrix structure. Within the evaluation, you should include the reasons underpinning each structure. (AC 1.1)

	Different organisational structures, for divisional and matrix; links between structure and purpose; reasons underpinning different structures, advantages and disadvantages of different structures.
	Provide an explanation of each separately then conduct an evaluation. You must ensure you have carried out wider reading to evaluate the advantages and disadvantages.

	Analyse the extent to which the organisational strategy in your organisation (or an organisation with which you are familiar) helps to ensure products or services meet customers’ needs. (AC 1.2)

	How organisational strategies are shaped by the business and external contexts; organisational insights and organisational performance; models of strategy formulation and implementation; concept of vertical and horizontal integration of strategy.
	Focusing on your organisation ensure you consider: strategy - 3 core areas - analysis, development, implementation;
who are the customers and the products/services they sell/provide
Analyse extent to which strategy meets customers needs. 

	Analyse the current impact of interest rates, inflation and one other external factor on your organisation (or one with which you are familiar). Identify organisational priorities arising from your analysis. (AC 1.3)

	Analysis tools and approaches. Analysis of factors such as: the market and competitive contexts of organisations, principal demographic, social and technological trends, impact of technology, globalisation and international factors, government policy and legal regulation, international bodies, including the European Union. How factors/trends affect organisational priorities; impact of organisation lifecycle. Current priorities: for example expansion, contraction, restructuring, reorganisation, new product or service development, financial targets, skills shortages, labour shortages, technological developments, customer initiatives, staff initiatives, seasonal factors, remote working, shift to new product and service delivery.
	Ensure you consider which other external factor to focus on. 
Interest rates and inflation – ensure they are analysed separately. 
Current rates, why are they at this rate? Is this positive, negative? Short term, long term etc?
Consider organisational priorities due to this information. 

	In February 2024, Peter Cheese, current CEO of CIPD stated, “AI is transforming jobs, careers and workplaces. People professionals have a key role to play in encouraging safe experimentation and rapid learning, so that we can reap the benefits and mitigate the risks.” Assess the extent that AI is, or could be, used in your organisation (or an organisation with which you are familiar) and assess how AI impacts work. (AC 1.4)

	Scale of technology: work systems and ‘equipment’ in use; currency, updating and efficacy of systems; implementation of technology across the organisation and areas where technology plays a greater or lesser role; organisation spend on technology and wasted spend (‘here today gone tomorrow technology’); levels of support for using technology. Impact of technology: on different functions, products and services provided; on worker efficiency, worker wellbeing (for example remote working, ‘always-on’ technology, work-life balance, wider family issues); collaborative working (social media); worker satisfaction (automation), creativity and innovation; how the work has evolved in line with the technological timeline.
	Ensure you ‘assess’ (evaluate or judge the importance of an issue and use available information to make a reasoned judgement).
 
Consider what it is used for, how it is changing and how it is impacting work. Ensure this is linked to your organisation. 

	Explain Charles Handy’s model of organisational culture and explain David Rock’s SCARF theory. (AC 2.1)

	Theories and models of organisational culture; culture typologies (e.g. Schein, Hofstede, Handy). Autocratic, custodial, supportive and collegial models of organisational behaviour. Concept of Learning Organisations. Management and leadership theory and how management styles impact employee behaviour. Models of human behaviour (e.g. motivation theory).
	You must cover both models in turn. You must conduct wider reading to put this into your own words and not just copy and paste images or descriptions from websites. When considering Charles Handy’s model ensure you cover all 4 areas of culture. 

Remember to ‘explain’, not just describe. 

	Assess how employee selection or employee development impacts organisational culture and behaviour in your organisation (or one with which you are familiar). (AC 2.2)


	Extent of people practice influence, for example people practice’s role of ‘people champion’, setting behaviour through policy, setting behaviour through rolemodelling. Potential impact on: beliefs and values; levels of openness and trust, for example through policy development; levels of motivation, for example linked to reward, engagement, relations and equality, diversity and inclusion policies; attitude to and provisions and take-up of learning/CPD, linked to L&D policies; levels of staff wellbeing, linked to overall positioning, management and value placed on employees in the organisation.
	Must choose one of these not both. Assess how it impacts culture and behaviour in your chosen organisation. 

	An organisation is planning a change relating to hybrid working. Many employees moved to home working during the Covid-19 pandemic. Whilst this approach worked well at the time, the organisation now wants all employees to work at least two days a week on site.  Explain how Kotter’s approach to managing change could be used to successfully implement this change. (AC 2.3)

	Change management approaches: for example Lewin’s three-step model of change; Kotter’s eight-stage model; reactive approaches, proactive approaches; planned change, emergent change; radical, incremental change; levers for change; drivers of change: wider environment, task environment, internal environment.
	Show knowledge of all 8 stages of Kotter’s model. You must show how they can be used to manage the change in the question. Wider reading is important to avoid your answer being descriptive. You must have a good knowledge of the model in order to provide enough detail. 

	Using the Kubler-Ross change curve, discuss how change is experienced. (AC 2.4)
	Models for how people experience change: for example Tannenbaum and Hanna three-stage model; Kubler-Ross adapted model: the coping cycle; Spencer and Adams’ seven-stage model; readiness for change and resistance to change.
	You must ensure you fully understand the model before attempting this question. Apply it to organisational change, rather than grief. 

	The CIPD’s Health and wellbeing at work survey 2023 found the percentage of organisations that have a standalone wellbeing strategy has risen from 40% in 2018 to 53% in 2023. Although the percentage has increased, this means that 47% of organisations do not have a standalone wellbeing strategy.  Assess the importance of wellbeing at work and assess how good work could impact wellbeing. (AC 2.5)


	Importance of wellbeing at work: how wellbeing at work impacts on the individual: for example worker engagement; worker motivation; job satisfaction and purpose; physical and mental health; self-image and resilience. Links to psychological contract, work-life balance, wider family issues. Links to motivation, for example expectancy theory’s effort-performance-rewardengagement cycle. Impact: on levels of worker commitment and issues resulting from this for the organisation, for example issues resulting from reduced attendance, punctuality, capability and efficiency. Issues resulting from impoverished relationships and greater potential for stress and interpersonal conflict.
	You should be evaluating here to make a reasoned judgement. Judge the importance of wellbeing at work from both employee and employer perspective. Ensure you look at definition and examples of ‘good work’ on CIPD website for second part of question. 

	Provide a brief overview of the employee lifecycle and discuss people practice roles at the recruitment, development and separation stages of the lifecycle. (AC 3.1)
	Definitions of lifecycle, for example attraction, recruitment, induction/onboarding, development, retention/engagement (including reward/relations, promotion/succession planning), exit/separation, possible post-employment connections. Overview of people practice roles at each stage and how this continues to evolve. Touch points along lifecycle for particular areas of people practice (HR, L&D, OD) and different people practice roles.
	Ensure you cover all stages of lifecycle to show your understanding but focus the detail in the 3 stages mentioned in the question. Discuss the people practice roles at the three stages. 

	Analyse how people practice supports organisational strategy through vertical integration and how people practice supports wider people strategies through horizontal integration. (AC 3.2)
	Connections: links between people practice and the strategy-making function (‘top table’); links between people practice and business/operational functions; business partnering; vertical and horizontal integration. Support: How people practice strategy is derived from and supports organisational/corporate strategy. 
Services provided by different areas of people practice (for example, policy development, legislative compliance, recruitment, L&D, skills analysis, management development) and how these support the business and its employees.
	Show your understanding of vertical and horizontal integration in relation to HR strategy (not mergers/acquisitions). 

	An organisation is planning to introduce a four-day working week. Discuss the processes the people function could use to consult and engage with managers and employees to understand their needs when moving from a five-day to four-day working week. (AC 3.3)

	Consulting processes: how people practice liaises with and identifies internal customer needs; consultation and communication processes; stakeholder analysis; needs analysis activities. The importance of regular and effective ongoing liaison with stakeholders. Monitoring and evaluation activities
	You must make it clear that you fully understand the processes chosen. Make it clear what these are and why they are suitable to be used in this situation. You are not deciding whether or not it is a good idea you are just focusing on what processes are best suited to help this become successful. You can look at focus groups, surveys, interviews, meetings etc. 

	Format: Written answers to questions
	
	Consider your audience – business document

Be mindful of word count – 4550 +/- 10% 

Headings do count towards the word count, please refer to the word count policy on Moodle. 

You should declare your word count on the assignment brief and your work. 

Please submit a full reference list at the end of your work. The reference list must follow the Harvard Referencing guidelines on the Cite them Right database accessed via the online library. 





