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[bookmark: _Toc518440357]Executive Summary


This report starts with an introduction on the history of Ryanair. The main body of the report will discuss various tools and model’s organisations can use for problem solving and decision making. In the next part will analyse three of the current problems Ryanair is having to face in the business climate to maintain its global position as the number one budget airline. An in-depth view on issues such as Brexit, alternative transport methods and mismanagement of the airline is outlined.
The second part of the report includes examples of three models a full pestle analysis, fishbone analysis and stakeholder analysis based on how Ryanair can use these models to tackle internal and external issues within the company and identify the opportunities and threats. All models include a diagram and a brief description of they work.
Finally, the report will conclude with the findings from all sources and various methods used of what Ryanair need to maintain their position as the largest budget airline in Europe.
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Ryan Air is the largest low fare airline company in Europe. The airline is an Irish company and   was first set up in 1985 by Cristy and Tony Ryan and Liam Lonergan (Creaton 2007). Since then Ryan Air became public in 1997 and has over 13000 employees working for them and the airline is currently travelling to 205 different destinations in 37 countries throughout Europe (Statista.com 2018). There are currently doing about 2000 flights per day. Since 1994 M.O Leary has been the Chief Executive Officer of the company and the headquarters of the airline is based in Dublin Airport (Ryan Air 2018). The main aim of the company is to be and remain the largest low-cost airline in Europe, in a very competitive market (Creaton 2007). The aviation industry along with Ryan Air is facing many difficult problems and uncertainty due to Brexit however the exact repercussions cannot be pinpointed yet until the outcome of Brexit is finalised between the U.K and European Union. People are also using alternative methods of travelling at a lower cost with the railway sector being more prominent because of the many advantages trains have to offer (Brigante 2017). Mismanagement of the company and employee problems have also been quite a big issue for the airline in recent years which has also lead to bad customer service.
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Everybody will have to solve problems and make decisions throughout their life personally or professionally, some of these will be very important while others will be less.  According to D’Zurilla (2006) a problem is a situation or task demands a response that cannot be given immediately because of the presence of various obstacles.  The livelihood of every organisation depends on the problems they will face and what decisions they make. Ryanair and the aviation industry as whole face many problems each day and must evaluate and be ready for future problems such as Brexit. When undertaking problem solving and decision making the management team will usually follow a process. A typical structured problem-solving process framework described by Morgan (2017) is set up in four stages. 
. Clarifying the problem.
. Establishing the cause of the problem.
. Generate the options for solving the problem. 
. Make a balanced choice.
There are many tools and models that an organisation like Ryanair can use to help them identify their main problems and make the right decisions to tackle them. The most common models used by global organisations are the PESTLE analysis, SWOT analysis, Stakeholder analysis and a Fishbone diagram. By using any of these models the company can distinguish what are their strengths and weaknesses and discover the opportunities they have to remedy any problems.
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[bookmark: _Toc518440361]Problem One -Brexit

Brexit is a real threat for the aviation industry as the entire sector is built around and complies with the E.U law (see appendices diagram 1) and gained access to other markets like the U.S and Canada (Warner 2018). Ryanair will be anticipating that UK can strike a deal with the E.U during Brexit negotiations because the U.K has the largest aviation sector in Europe (Eurostat 2017). The U.K retain the current status-quo or lose all the framework and deals that have been put in place with hundreds of nations during flights in and out of the country. Reports forecast that regarding the uncertainty of Brexit a drop in aviation activity in the U. K and corporate investment being put on hold for many airlines including Ryanair (Warner 2018). If the U.K cannot strike a deal with the E.U Ryanair revenues could decline as they mainly benefit from the increasing number of tourists coming into the U.K that will fall.
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Domestic air travel most of the time is the quickest way to get to destinations, however people are using different methods for travelling because they offer a lot of advantages (Brigante 2017). High speed rail is approach many people are turning to because of a number of reasons (The Telegraph 2017).
. You can skip airport security
. No luggage allowance or luggage gone missing is very rare
. Cheaper than air travel
. trains are less polluting
. You can turn up a few minutes before your departure time
. Many routes have stunning views
. Train stations are usually in the heart of the city and there are stops near most rural areas making journeys more efficient. If a person travelling on a plane to get to London was landing in Heathrow Airport, they will still be 30 miles away from London, so another form of transport will have to be arranged to get there meaning wasting more time and extra cost. This problem happens in many cities throughout Europe as airports are miles away from cities.
There are many other reasons and alternative travelling methods as well like ferries and coaches or people prefer to drive but the trains seem to be the most popular and could effect airlines significantly in the future as the government is trying to slowly replace short distance flights with train travel over a period of time mainly due to congestion stated by (Bachman 2018) in his Bloomberg article.
.
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Ryanair strives to be the number one budget airline in Europe but with so many competitors trying to imitate their business model, management of the airline is intrinsic for future success. Ryanair has been well documented in the media for cancelling flights on short notice or flights being delayed for many hours (The Guardian.com 2018). Employee holidays have been an issue, in September 2017 Ryanair were cancelling 40 -50 flights every day for the next 6 weeks because of a backlog of staff who had not taken their holidays, many of them being pilots (BBC.COM 2017). During this period Ryanair had to book many of their passengers onto rival airlines and paid out a lot of compensation to dissatisfied customers. Michael 0 Leary is the CEO of Ryanair and he focussed on using every available resource to its limitation to make profits which caused this blunder and his handling of situation was not taken well by his staff or the media. There are also complaints from Ryanair staff about their working   conditions and in the manner, they are treated by the CEO (Guardian.com 2017). Many of the pilots that work for Ryanair are on temporary agency contracts, this is done to cut down costs for the no frills airline but it is also a problem because many of the pilots are offered permanent contracts by other competitors and leave for a better job satisfaction as Atkinson (2017) states in his article.   
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This is also known as a cause or effect diagram. Ishikawa (1985) the creator of this diagram describes it as a way of listing and identifying the possible causes of problems.  The main objective is for groups to brainstorm all the possibilities that could cause the problem and work out all the factors causing this issue and eliminate them. Ryanair could use this diagram for brainstorming issues and causes of possible problems within the company. One of the limitations of this diagram is that you can find out the root of most problems but not the answers to solve these problems. If there are too many potential problems, then the diagram would get very complicated and might end up being too big to tackle for groups (fishbonediagram.org 2018).
Here is an example of a fishbone diagram identifying the root causes for departure delays of planes at airports.







		EQUIPMENT	GROUND CREW



Maintenance Checks	Safety Checks
	Cleaning Plane
	Fuelling		Loading Luggage
	Accessibility 	Loading passengers
	Late Departures
	
	Availability	Weather

	Pre-flight Checks	Control Tower Clearance

	Paperwork	ENVIRONMENT

FLIGHT CREW
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According to Freeman (2010) stakeholders are people or an organisation that are affected by the actions or changes within another organisation. There are two types of stakeholders, individuals or groups who have a relationship with the company and the second one is social groups who are affected by any changes within the company. Stakeholder mapping will help companies such as Ryanair identify who are the most important people or groups they need to notify or ask before making any decisions and who is of less value or importance. Below is a stakeholder analysis of Ryanair.
Stakeholder Mapping: accessed from https://www.template.net/business/word-templates/stakeholder-analysis-template/ 
	
	Level of Interest 

	
	High 
	Low 

	Power 
	High 
	Ryan Family 
Michael O'leary 
Employees 
	EU 

	
	Low 
	Irish Air 
Trade Union 
Airports 
	Travel Agencies 
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Ryan Air must identify external factors within their company that could 
have an impact on their operations. These will be problems and situations that the organisation 
cannot control, but the airline will need to know what effect the repercussions of these factors have on them. 
One useful tool for identifying these external factors is the PESTLE Analysis, which can be 
used to help you consider Political, Economic, Social, Technological, Legal, and Environ-
mental issues (Dcosta 2017). The diagram will show the interpretation for each of these factors (appendices diagram 2) Here is an example of a PESTLE Analysis for Ryan Air



POLITICAL
Ryanair operates in the eurozone countries (Ryanair, 2015). The outcome of Brexit will play a pivotal role for the future of Ryan Air and the aviation industry. Now all airlines are operating under E.U laws so the European Union’s directives do not allow direct government subsidies for airlines, there is a level playing field for airlines in the eurozone. 
Recent terrorist attacks in Europe can have a negative impact on airline companies as customers maybe deterred to fly to these countries and the UK government has enforced more security measures at airlines and airports which will mean increased running costs for the budget airline company.
 EU countries will promote their national carriers, because of this Ryanair must develop alternative routes so that its profits do not dip. All countries have different tax rules, this will affect its pricing decisions in every country in the EU where Ryan Air operates, (Müller, 2011). Politically, EU governments like to promote tourism, so this will give Ryanair elevated profits as they have created favourable routes to many destinations in Europe.

ECONOMICAL
The economical climate for airlines is very challenging as the price of fuel is fluctuating all the time. The fall of the pound post Brexit will also determine ticket prices with some making heavy losses (Sky News 2017). Economic recession has also been a major factor in the loss of fares as many families and individuals could not afford to go on holidays as frequently, as Ryanair is a budget airline it will not feel the crunch as much as the larger airline companies.





SOCIAL
Ryanair airline is providing a service at a low cost which is good value for customers, because of low ticket prices the company as gained a wide demographic customer base with all EU member countries (Keynotes 2014). The staff are also very polite and helpful to all passengers. Customer service will have a big impact on the way the airline is perceived and revenues. Safety is another big issue as customers are worried about fear of terrorist attacks, so they will choose different methods to travel to short trips by using trains or ferries. Many customers are opting travel by high speed rail now as it is less hassle and cheaper than flying (Hindawi.com 2017). Health issues can also cause problems for airlines such as any breakouts like swine flu this makes customers very mindful of where they want to travel.

TECHNOLOGICAL
Introducing the app Myryanair and enhancing the company website Ryanair.com has helped the company considerably maintain a good customer base by making it easier to access flight logs and for booking flights and seats. Passengers can also check in online, on board the plane they can listen to music or watch movies during flights on LCD screens (Ryanair.com 2015) making the flight more enjoyable. Ryanair is always trying to stay ahead in the aviation market by providing the latest software and information for their customers staff and anyone who is associated with the airline.

LEGAL
Regarding the outcome of Brexit Ryanair may have to dual EU and UK regulations which may cost the airline financially (Slaughter 2016)
Currently Ryanair has an ongoing lawsuit impending on them from the European Commission for receiving state aid at certain European airports, so the outcome of this lawsuit may impact the airline (French 2015).
Changes in many different laws are also putting pressure on airlines and cutting down costs is getting more difficult, for example:
. Brexit laws
. Employment Laws – rise in minimum wage, maternity leave.
. Advertising Laws – crackdown on misleading ads.
. Tighter security laws – due to terrorist attack in EU countries
. Health and safety laws
. CO2 Emission laws

ENVIRONMENTAL
The EUs regulations for emissions on airlines so this will increase costs for Ryanair as they fly to do many destinations and lowering their carbon footprint will be very difficult (Black 2012).
 


























Conclusion

The report has concluded that despite the many problems Ryanair must confront internally and externally the company is still a very big global brand with a large customer base. Large scale companies will always have complaints from customers and employees because bit is very challenging to keep everyone happy all the time, but overall, they outweigh all this by providing the lowest cost fares around Europe. However, Ryanair must still improve and have better relationships with their customer base and employees, as the company is always on social media for problems regarding these two factors. These improvements must begin from the top starting with the CEO who is very outspoken and uses  very aggressive strategies to keep Ryanair ahead of their competitors  , sometimes at the cost of his employees and customer base. By using some of the methods and tools mentioned in this report Ryanair could improve their market strategy and expand its customer base. The airline industry is under threat from the uncertainty of Brexit with all sectors being very cautious about changes and investments (Warner 2018), but by applying the pestle or swot analysis models I think it will help prepare them for these changes. There are many other models and theories that are not mentioned in this report which companies like Ryanair could use to help with problem solving and decision making. The high-speed rail travel is also become a considerable option for customers and might be more prominent in the next few years (Telegraph 2017).
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. The company should try expanding and fly to destinations outside Europe 
. Maintain a better relationship with their employees
. Provide high quality customer service at all times









[bookmark: _Toc518440368]Reference List

Atkinson , J (2017 us edition) https://www.theguardian.com/commentisfree/2017/sep/20/ryanair-treat-pilots-better-crisis-long-haul accessed 20/6/2018 accessed 20/6/2018

Bachman, J , Cannon ,C , Fan , R (9/1/2018) https://www.bloomberg.com/news/articles/2018-01-09/high-speed-rail-now-rivals-flying-on-key-global-routes accessed 20/6/2018

BBC.COM, (2017) https://www.bbc.com/news/business-41298931 accessed 20/6/2018

Black, R (2012) https://www.bbc.com/news/science-environment-18070789 accessed 14/6/2018

Brigante , Z (2017) https://routes.tips/blog/top_10_advantages_and_disadvantages_of_train_travel accessed 14/6/2018 accessed 12/6/2018

Creaton , S (2007) Ryanair: How a Small Irish Airline Conquered Europe , London : Aurum 


Dcosta ,A (2017) https://www.brighthubpm.com/project-planning/51754-components-of-a-pestle-analysis/ accessed 13/6/2018

D,Zurilla , Nezu (2006) 
https://problemlosning.wordpress.com/tag/problem-def/  accessed 20/6/2018


Eurostat (2017) http://ec.europa.eu/eurostat/statistics-explained/index.php/Air_transport_statistics accessed 16/6/2018


http://fishbonediagram.org/limitations/ ( 2018) accessed 30/6/2018

[bookmark: _GoBack]Freeman R,E (2010) Strategic Management: A Stakeholder Approach U.K :Cambridge University Press


French , L (2015) https://www.europeanceo.com/business-and-management/ryanairs-reputation-recovery-takes-off/ accessed 14/6/2018


Guardian.com (2017)
https://www.theguardian.com/business/2017/sep/22/ryanair-pilots-michael-oleary-cancellations accessed 20/6/2108

https://www.hindawi.com/journals/jat/2017/8426926/ (2017) accessed 
13/6/2018

https://www.keynote.co.uk/market-report/travel-leisure/airports (2014) accessed on 13/6/2018

 
https://www.ryanair.com/us/en/ (2018) accessed 12/6/2018 


https://news.sky.com/story/ryanair-profits-hit-by-pounds-brexit-slump-and-lower-than-expected-fares-10758217 (2017) accessed on 14/6/2018

 
https://www.statista.com/statistics/734223/ryanair-passenger-figures/ (2018) accessed 12/6/2018 

[bookmark: _Toc518439343][bookmark: _Toc518440369]Ishikawa , K (1985) What Is Total Quality Control?: The Japanese Way (English and Japanese Edition) U.K: Prentice Hall Direct

Morgan , P (2017) The Business Student’s Guide to Study and Employability , London: Sage Publications LTD.



[bookmark: _Toc518439344][bookmark: _Toc518440370]Muller , C (2011) Ryanair case study and strategic analysis (German) Paperback , Germany : GRIN Verlag GmbH

Ryanair, 2015. History of Ryanair
Available at: http://corporate.ryanair.com/about-us/history-of-ryanair/
accessed 14/6/2018

Slaughter ,2016 http://www.slaughterandmay.com/media/2535439/brexit-essentials-the-legal-and-business-implications-of-the-uk-leaving-the-eu.pdf accessed 13/6/2018 

The Telegraph (2017) https://www.telegraph.co.uk/travel/rail-journeys/27-reasons-trains-are-better-than-planes/ accessed 20/6/2018

Warner, J (2018) https://www.ig.com/uk/shares-news/how-will-brexit-impact-airlines-and-the-wider-aviation-industry--180316#information-banner-dismiss  accessed 16/6/2018












[bookmark: _Toc518440371]Appendix



Diagram 1

[bookmark: _Toc518439346][bookmark: _Toc518440372]UK aviation is built around major EU agencies
	Agency
	Main duties 

	European Common Aviation Area (ECAA)
	The single market for aviation within 36 nations

	European Aviation Safety Agency (EASA)
	Managing safety standards within 32 nations

	Open Skies Policy 
	External EU aviation policy signed with likes of US

	Single European Sky ATM Research (SESAR)
	Public/private project modernising air traffic 

	European Court of Justice (ECJ)
	Enforces legislation of ECAA and Open Skies

	International Civil Aviation Organisation (ICAO)
	UN agency managing international civil aviation

	UK Civil Aviation Authority (CAA) 
	UK's specialist aviation regulator






















Diagram 2
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