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Critical Success / Failure Factors 
The critical success factors are the prerequisites necessary for successfully implementing a project. It determines the success and failure of a particular project. The virtual delivery project is detailed and comprehensive and losing sight of the central idea is a common obstacle faced by project managers. Thus, critical success factors are essential in directing the project in the right conduct. The project requires essential speculation during the preliminary stage or the introduction of the project (Lamprou and Vagiona, 2018). This requires the definition of goals and objectives with appropriate allocation of resources at the initial phase. Derivation of specific goals and targets assists in the project's stratification and hence act as one of the critical factors. For example, the UWTSD London campus has a clear target to ensure an online teaching framework and will require strategies to comply with the strategic plan.
Gheni et al. (2017), has also identified cost budget and the schedule to be critical factors in a particular project. These two elements ensure the deliverance of a quality project to the respective customer base. In this particular case, the implementation of the online classes during the pandemic makes the project time sensitive as students will endure the loss of lectures if the project is not implemented on time. Similarly, the cost of the project has to be restrained within the given project cost structure so that the semester fees can suffice to implement the project for the whole semester.
The infrastructure required to set up the whole project is also constituted as one of the critical factors. This requires the availability and rationalization of resources to incorporate the framework required for project implementation. The UWTSD will require an equipment and information technology framework to implement the online teaching sessions (Alqahtani and Rajkhan, 2020). This requires the network system and synchronized login points for students, mode of online delivery with characteristics like the ease of use, navigation, screen design, information presentation and overall functionality. The overall framework will also include the availability of online instructors with appropriate attitudes towards technology and relevant teachings styles. These characteristics incorporate the Electronic learning characteristics which enable the development of an E-learning environment.
The competency of the management of being agile is also one of the critical success factors in this dynamic era. Agility has become a critical success factor for projects because of the complexity and uncertain dynamics. The incorporation of a hybrid system where some students have taken online classes while some can attend classes physically will require an agile framework to endorse any changes during the implementation of the project (Obradovic, Todorovic and Bushuyev, 2018). This could entail sudden governmental policy to conduct all classes online. Therefore, an agile competency built in the framework of the project requires an additional buffer of resources to be deployed in case of any urgency.
Risk analysis is also a critical success factor to be incorporated in the project planning and implementation. It highlights the risk the project is exposed to and gauges it against the organisation's risk tolerance (Oliveira, et al,.2019). In executing a hybrid teaching system, the UWTSD will be exposed to various forms of risk, including internal control failure risk, damage to physical equipment during classes, or even being subjected to cyber threats that could distort the whole session. Therefore, an appropriate risk analysis identifies analyses and then control the risk factors faced by UWTSD. The risk can disrupt the plan of action and increase wastage of resources, in this case, the quality of redelivered lectures might be inferior to what was originally recorded.
Bokolo (2018) defines the role of communication and high collaboration to be one of the critical factors for projects. Communication and a high level of collaboration between faculty members improve the flow of information in an organization and facilitate the development of a knowledge management system. UWTSD will have to ensure the communication channels are transparent and there is an adequate system of managerial support which enhances the sharing of information between faculty members and managers. Effective communication also ensures alignment to project goals and incorporation of time schedules within the allocated work. Duplication and omission of work are also enabled by the incorporation of effective communication (Stanciu, Condrea and Zamfir, 2016).
The UWTSD does not primarily emphasize profits but they have to assess the cost and benefit analysis of the resources acquainted for a project. This prevents ineffective utilization of resources and helps generate funds through investors by portraying an adequate financial system to repay the invested amount. Studies like Lo et al(2016), highlight a positive relationship between a company's financial performance and its social performance by implying if a corporation has sufficient cash flows to cover all the fixed expenses it will more likely contribute to society. UWTSD will be able to offer financial aid to students with monetary problems. Hence, financial susceptibility should be considered one of the project's critical factors. 
Acceptability of the program by the students and their guardian is also essential in determining the successful implementation of the project and therefore should be accounted for as a critical factor (Muzammil, SUTAWIJAYA and HARSASI, 2020). Suppose the students endorsed the hybrid system only. In that case, further resources will be employed to extend the project framework and consideration of a full-fledge online teaching system will be incorporated by the management of UWTSD. The acceptance criteria will encompass factors like the course quality, faculty competency and teaching style, the overall E-learning environment provided by the management and timely coverage of the course.
Lesson Learnt 
Project management became the underlying resource of acquainting several lessons for me. This includes understanding the project manager's role in planning and executing a project. The role of a project manager in imitating a project by aligning organizational goals with project goals and assigning responsibility to other team members is fundamental and worth appreciating. The incorporation of the direction of the project during the execution phase is also an important lesson incorporated in this project. The execution requires the alignment of the project plan with the execution with minimal disparities along the way. There should always be an alternative in place to account for any sudden changes or iterations. The business world is dynamic and changes are inevitable, therefore there should be a plan of action that does not disrupt the continuance of the ongoing operation. In the case of UWTSD, a procedure was always in place along with an additional instructor to continue the lecture if the prime teacher faces some kind of urgent constraint.
In addition, the project provided detailed insight into the critical success factors which are prerequisites for the successful implementation of the project. The critical success factors are highly significant in preventing managers from deviating from the original plan developed at the project's initial phase. The project success can be determined by evaluating the project performance based on the critical success factors defined earlier. An understanding of the development of the critical success factors was also endorsed in the project management. The ability to comprehend things more accurately requires physical demonstration and the development of the critical success factors for the UWTSD hybrid project highlighted that each project has a unique set of critical success factors. These factors are determined by evaluating essential requirements of the project and are directly affiliated to what the customer would want. In this case, the student’s low tolerance on an E-learning environment with proper characteristics of a stable network base, a competent teacher, friendly information and technology software can be considered to be the basis of critical success factors.
The project also provided perception about the risk assessment and analysis in a project. The inherent risk offered by the industry or external environment is inevitable because of its dynamic nature. This makes projects susceptible to all kinds of risks and vulnerabilities. An adequate risk assessment system in place helps in the identification of the risk offered to the project in terms of macroeconomic variables including government policies, interest rates, inflation in the country and microeconomic variables like the competition or change in market structure. The risk analysis also includes comprehending the shareholder's risk tolerance and its alignment to the risk enduring competencies (Aven, 2016). The risk as defined by the shareholders should be incorporated in the risk strategies by identifying each stakeholder's interest level and level of significance in the stakeholder matrix. The project also provided details regarding the stakeholder matrix which makes the identification of more significant shareholders easier (Matuleviciene and Stravinskiene, 2016)

Reflective Report 
A critical aspect of the project which I experienced during the management of the virtual delivery system project was the inability of the students and the faculty members to completely shift from the traditional teaching framework to a completely innovative electronic learning environment. Although the management hired professionals to make the process easier and increase the transitional process's speed, embracing the virtual techniques and procedures was difficult for both the teachers and the students. One of the evident reasons behind this difficulty was the abrupt changes incorporated by UWTSD because of government regulations regarding social distancing and the implementation of precautionary measures to account for the increased level of Covid 19 cases.
While working with the teachers I received remarks regarding the information technology being used and its characters being complex and sometimes difficult to manage. The students also faced difficulties on their end as they continuously disrupted the class because of their home environment. They were not familiar with the system which led to missing several minutes of lectures and therefore inability to cope with the class once it has been started. 
However, when the project was completed, I felt things were better and the teachers and students were finding it convenient to be able to use the technology and create an electronic learning environment in the class.
Recommendations
I personally think that several evident points can be incorporated by the UWTSD virtual hybrid project including the increase of communication and collaboration with the staff. Genc (2017) highlights the importance of communication in an effective framework, especially for organizations of the service sectors. The incorporation of communication is vital in addressing the strategic needs and their sustainability. The strategies are the action plan incorporated to meet organizational goals; therefore, it is critical for it to be accurate and determined concerning complete accessibility to information. The management should communicate its plan with the staff and ensure a more decentralized approach to decisions making. This will create a more versatile environment in the organization making information common knowledge for everybody. This will help in the successful implementation of the project changes as people will already be acquainted with the information and will less likely challenge the change.
I would also recommend providing training for the information system to both students and the faculty members. This will make the transition process easier, and the teachers and students will incorporate fewer grievances into the new project. This will also increase efficiency as fewer discrepancies will be identified during the lectures. This will also implicate positive results on the examination and test as students will sustain greater transparency on the lectures provided by the teachers. 
As identified by Trifonova and Lazarova,(2019) the use of audio-visual aids in daily professional work will also provide a greater level of interest for students and the demonstrative skills will assist students in understanding the lectures through greater transparency. The era of digitalization has made accessibility to information at arm’s length and therefore the training will provide students to attend lectures through compatible mobile technology making them independent of any technological infrastructure required for attending classes. This is particularly important for less privileged students who do not have access to all technology-oriented educational platforms.
UWTSD can also consider the exchange of students from online to physical classes on weekly basis. This will provide the students with the benefit of both forms of education and each student will be able to ascertain any query not incorporated on online session to be addressed while communicating with the teacher physically. This is especially important in the transitional phase when students struggle to accept the new system completely. This might also work on alternative days as per the student's and teachers' suggestions. Input from both the students and teachers will create a more effective system of interchanging students on weekly basis. Developing such innovative strategies will create interest for both students and teachers and enhance the project viability by making it more acceptable to more people.
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