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Presentation notes 

How are ALN Strategies delivered in accordance with the ALNET (2018) in the early years.

Today I want to talk about the additional Learning Needs and education tribunal act Wales (2018) and how this policy relates to Early Years settings – the main reason for this is, I have started a new job in this area, and I personally wanted to immerse myself in the policy to ensure that my understanding, and practical expression of that understanding, meant I am on the right track to upholding the legal and philosophical principles of the act.

Introduction – what is the ALN act?
The additional learning needs and education tribunal act Wales 2018 is a reform of the special educational needs system which creates a single unified support system for learners aged 0 to 25, who have been identified as having Additional learning needs (Welsh Government, 2021). one of the main drivers of this change in policy was to make the educational system more inclusive to all learners, through greater emphasis on inclusion, participation and Collaboration, becoming more attuned to the values Wales has committed to upholding, by ratifying the United Nations Convention on the Rights of the Child (UNCRC) into law, which made having ‘due regard to children’ and obligation for Welsh Ministers under the  Children’s Rights Scheme in 2014 (Welsh Parliament, 2014).

What implications does this have to practice?

key principles of Additional Learning Needs act.

The ALN system operates on 5 key principles
1. A rights-based approach-  The Additional learning needs act Wales 2018 states that the  voice of the child should be at the centre of decision making. The act takes a person-centred approach, placing the  learner, their views and values at the heart of the decision making process – the parent or caregivers of the learner should also be involved in the decision making, as they hold important information on the child as the people closest to them, who have played a key role in their development (Welsh government, 2021).
2. collaboration and integration – multi agency working is important  to ensure the best outcomes  for learners through information sharing,  this could help to minimise disputes, by agreeing on a path for each child to achieve the best possible outcomes for them, Effective multi agency teams Will communicate effectively to establish a holistic picture of the child and their needs  and allow all involved with the child to align their goals and prevent gaps in information from causing problems to arise (Bricker, 2022), an example of this from practice is, an occupational health visit being planned when the child is absent from the setting to attend a Speech and Language assesment – this could result in a delay of provision that could negatively impact the child’s development.
3. Inclusive education –  inclusion is important for all learners to develop critical thinking skills, empathy and experience diverse perspectives, these are necessary skills for being an informed citizen (Unicef, 2025), Naraian (2021) discusses how schools that acknowledge and accept diversity enable students to learn in an equitable manner, this is why inclusion is made a key principle in the act. 
4. Early identification – can prevent developmental cascades, which are defined by Oakes (2023) as, experiences that create a domino effect, where a setback in one area continues to impact the development of a child throughout their lifetime.
For example, if a childs hearing difficulties are missed, this could have an adverse affect on their acquisition of language, their ability to understand and communicate, which would hinder their cognitive development, social development and cause anxiety, frustration and low self esteem which would culminate in that child being labelled as ‘difficult’ and be streamed into lower ability groups.
5. Bilingual system – the ALN act (2018) obligates local authorities to provide a bilingual system to allow support to children who use welsh as their first language. This principle is rooted in the United Nations Convention on the Rights of the Child (UNCRC, no date), which protects the rights of children to use their own language (Save the Children, 2025) – the commissioner for wales stated that families having to choose between their language, and reciving Additional Learning Provision is unacceptable (Welsh Government, 2024).

How has this shifted practice in early years settings?
 (nurseries, preschools, flying start)

1.What does the alnet require of settings legally (implications to practice)
The additional learning needs act legally requires settings to designate a specific person to oversee the additional learning provision and be responsible for carrying out the legal duties specified in the corresponding ALN code, ensuring children with ALN are being supported under the new system, this can be the manager/owner of the setting, or a person who takes on the role of Additional Learning Needs Coordinator.


2.How do ALNCos ensure that settings are in alignment of the law?
The role of the Additional Learning Needs Coordinator is to ensure settings are making their ‘best endeavours’ to support learners with Additional Learning Needs throughout their educational journey. This means early identification, to be proactive with the support and provision to prevent the need becoming a barrier to learning (HCB group, no date).

Undergoing the relevant training to ensure enough knowledge and practical skill to;
· carry out informative observations to gather evidence on the development of children
· complete relevant assessment to track development and identify areas of concern.
· Keep records of children with aln, their strategies and targets to support referrals to the Local authority, and demonstrate that ALP is being delivered effectively.
· To understand how to use a graduated response to offer tailored support in stages that escalate over time.
· Have the confidence and interpersonal skills to liase with parents, other agencies involved with the child and share and evaluate strategies with staff to ensure the Additional learning provision is being delivered effectively.
· Create and collaborate Individual development plans (Welsh Government, 2022).
· 
Individual development plans 
An individual development plan is a legal document created under the additional learning needs act 2018. the purpose of an IDP is to secure the additional learning provision required to meet the needs of children who have been identified as having an additional learning need by the ALNCo, or have been identified by another authority previously. The IDP places a legal duty on the setting to make reasonable adjustments to deliver this provision.
The IDP must be a collaborative document. Creating this in partnership with the child, their family and other relevant agencies involved in that child's life to reflect the voice of the child.
The IDP must be reviewed, on a 12 monthly basis, or sooner if needed. This is to ensure that the document remains relevant and purposeful, changing with the child and their needs and wishes (Snap Cymru, 2025).



How does the new curriculum support  the ALNET
(strengths)
The reformed ALN system works alongside the new curriculum for Wales and supports its four core purposes
If the additional learning needs system is effectively implemented in Wales, it has the potential to deliver significant positive outcomes alongside the new curriculum for Wales
Earlier intervention – by identifying and supporting a land sooner not only will challenges be prevented from escalating barriers to learning will be lessened or hopefully reduced leading to better long-term outcomes for learners.  This is fundamental to enabling all learners to become ambitious, capable learners, ready to overcome barriers and engage with lifelong learning.
Stronger partnerships with parents and the community -Embedding the ALN code into the curriculum fosters robust collaborative relationships between educational settings, families, the public sector and the wider community. building these partnerships in educational settings, nurtures enterprising, creative contributors, working collaboratively and connecting their learning to the wider world.
A culture of inclusion- when empathy and acceptance are practised and encouraged amongst children and young people, Inclusion becomes the norm – developing empathy and acceptance  create a more supportive and positive learning environment for everyone. Ultimately, by making inclusion the norm, the system cultivates ethical, informed citizens who respect others and healthy, confident individuals who develop empathy, build positive relationships, and thrive in an inclusive society.
The ALN system is not a separate, or special provision, it is an important tool to ensure the ambitions of the curriculum are accessible for all learners n wales (Welsh Government, 2022).

Barriers and challenges

4. Issues preventing the ALNET from being implemented effectively (weaknesses)
In practice, it seems the most pertinent barriers to the seamless transition into the new ALN system, are to do with 
Funding – funding is an issue across the board for education, settings struggle to work within their budgets, the ‘additional’ learning provision, can suffer, this could mean that sensory resources, like sand of messy play ingredients need to be rationed, restricting free access that supports the needs of children, but this also looks like understaffing the learning environment, prioritising the safety of the children who need to be supervised, over focussing on providing rich learning opportunities with children with complex needs, who need a higher level of support (NAHT Cymru, 2023). This has a crossover effect on
Time - without extra funding to release staff to maintain the IDP’s, a backlog of work can occur and settings will be at risk of noncompliance as these important, legal documents begin to fall behind.
Training gaps – there is a level of knowledge about ALN needed in order to complete an IDP and track the progress of children with ALN in settings, considering time, funding and staff shortages, ensuring enough staff have the relevant training to perform their legislated duties has proven difficult (WCPP, 2023).
Consistency – this creates inconsistency on the quality of provision  from one learning environment to the other, a ‘postcode lottery’ is often used to describe the discrepancies that can happen between catchment areas.
Communication – staff shortage, lack of time to learn the definitions and expertise to accurately implement/record progress, can cause delays in action, failure to inform the correct professionals can lead to a breakdown in communication, which opens up local authorities to potential disputes over delayed or inadequate support.
Workload – the culmination of these challenges can put strain on the person designated to be responsible for Additional learning needs, putting them in stressful situations, unable to provide the high quality, equitable support for children they understand they are legally required to ensure happens ( NEU Cymru, 2023). In these situations, burnout is a reality – this can lead to staff having to take time off or leave the role, with further perpetuates the inconsistencies that can threaten the success of the reformed legislation (Welsh Parliament, 2023).

Possible solutions
In response to these challenges, I would consider appointing an ‘ALN lead’ to each room to serve as a single point of contact for staff, parents, and outside agencies in lieu of the ALNCo – this person could utilise quieter periods in the session to make observations, ensure strategies and differentiation are being incorporated into the flow of the day and take the pressure of the designated person responsible for the ALN across the whole setting. The issues of funding would still have an impact, but hopefully, the reduction on pressure and positive results on provision could make the case for a small cost to make this extra responsibility an appealing professional development path for educational practitioners who are passionate about ALN.

In addition to these challenges, there is also discussion around the The Equality Act (2010) and how it can cause a barrier to the implementation of the ALN act (2018) which aims to prevent discrimination and promote equality, by legally requiring the public sector to make reasonable adjustments for disabled people. 

[bookmark: _Hlk218797772]There is some tension between the equality act and the ALN act because there can sometimes be confusing over whether an need is a general disability issue or an ALN issue. A child may need the school to make a reasonable adjustment under the Equality Act (Disability rights UK, 2025), but this could undermine the graduated response.
An example of this in practice could be for a child who is known to the health board to have Cerebral Palsy, but due to their stage of development, the impact on the child’s mobility is not yet known – the equality act would require all barriers to inclusion to be removed by providing the right support, which at first seems to be in line with the ALN act, but the graduated response for that child would allow time for the child to present challenges to be overcome, and responding to them in good time if it was considered reasonable – such as the use of walking aids pre-emptively.

When inclusion is not always the best way forward
In some cases, the learner will need to be referred to the Local authority, some reasons for this may be 
· When the  childs needs are anable to be met under the services the setting is able to provide.
· There is a significant health or care need that makes the setting inappropriate or unsafe.
· The child is being looked after by the local authority.


How does the ALN act impact non maintained nursery?
Doing this will not just meet but transcend national minimum standards, it is a commitment to inclusive practise, The aln code Is a valuable and comprehensive  framework, developed by proffesionals, based on research and input which has been subject to public scrutiny  which is free and accessible to all, therefore, non maintained nurseries can be confident that using this framework will empower them to provide optimum practice and make their setting more desirable to potential service users.
Inspectorate bodies examine the provision made for children with aln under the category of ‘care and development’ for settings and practitioners to be fully inclusive they need to be knowledgeable and provide support and differentiation to all children so the learning experiences are available to all – not taking up training will be detrimental to a settings report if they are not making sure they are trained to recognise differing needs and how to provide for them (Estyn, 2022) settings that utilise the ALN Code and have a knowledgeable ALNCo demonstrate a professional ability to meet diverse needs that support all children under their care. 
Adopting the Key principles of the aln act is best practice, that communicates to parents, inspectors and thw wider community, that the setting is dedicated to providing the highest standard of care to it’s children - commitment to supporting children with ALN shows that every child and their experience is valued, and their potential is nurtured and provided for in an equitable way (Welsh Government, 2023).

Conclusion
Embedding the core values and principles of providing an inclusive and equitable care and learning environment for children with additional learning needs, and legislating, proven approaches like a holistic, person centred practice, gets more from practitioners and decision makers than compliance, it creates a positive cycle of change where responding to the changing culture, creates a level of regard and importance that ensures difference is respected and reflected in modern Welsh culture.
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