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Abstract
The present research is based on the selected topic “Role of learning and development on the productivity of workplace”. In the first chapter, the overview has been laid along with the aim, objectives, and questions. The cost of the research has been put forward in the project management plan along with the resource matrix, communication matrix and risk matrix. The structure of the dissertation has been well explained in the first chapter only along with the significance of the topic. The chapter concludes with a summary.
In the second chapter, 10 pieces of literature have been reviewed to meet the aims and objectives by designing different themes. The literature review provides a brief idea about the various literary sources used for the research. Chapter 3 identifies the methodology and research structure implemented by the project. The portion identifies the highly structured format and further highlights the benefits of using such a structure. Chapter 4 proceeds with the data collection and the analysis. This portion of the report caters to identify the various implementations incorporated by the company. To proceed with the study the research conducts both primary and secondary data collection processes and evaluates the meaningful information from them. Chapter 5 identifies the conclusions of the project and further recommends strategies for facilitating the training and development of the employees. Chapter 6 provides a reflection of the entire project and the information gained from it. 
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[bookmark: _heading=h.gjdgxs]Chapter 1: Introduction
[bookmark: _heading=h.30j0zll]1.1 Chapter Introduction
In the existing chapter, the overview of development and learning will be examined. Additionally, in this chapter, aim, objectives and questions designed for the study will also be presented. The project management plan will also be designed in the existing chapter so that the output of the study can be gathered in a successful manner. The chapter will also highlight the significance of the topic so that in future similar studies can be designed. Finally, structure of the dissertation will also be presented so that the study can be completed in a chronological manner.
[bookmark: _heading=h.1fob9te]1.2 Background of the study
Learning and development has gained a prominent position within organisations because it reduces the skill gap among employees. In the meanwhile, effective learning techniques also help employees to serve customers in a better manner so that firms can survive in the market for the long run. For instance, in Amazon the management believes that every employee is a leader and contributes for the wellbeing of the firm. In Amazon, team programs have been launched so that everyone at Amazon can grow, learn and become better leaders (amazon.jobs, 2021).
As per the report presented by The Guardian, the sale of Amazon has been improved due to the skills and customer handling power of employees (theguardian.com, 2021). Management of Amazon has mentioned that globally they will provide training to 29 million people so that their technical lack backs can be improved. On the other hand, it has been noted that the training process of Amazon has witnessed a downfall because of the present pandemic situation.
Company overview
Amazon is considered a multinational company. In addition to that, the organisation looks after digital streaming, E-commerce and cloud computing activities. The main motive of the organisation is to provide service to the targeted customers. The venture was launched in 1994. Initially, the business operation was only limited to selling books; later they diversified their operations. As per the current annual report, the management has recruited 1,298,000 employees so that their activities can be completed in an effective manner. It has also been pointed out that due to the pandemic situation 51% of the sale of Amazon has been enhanced (theguardian.com, 2021).
[bookmark: _heading=h.3znysh7]1.3 Aim and objectives
The aim of the study is to focus on the role of learning and development in improving the workplace like Amazon. In the meanwhile, objectives of the existing study have been mentioned below: 
●	To examine the concept of learning and development within Amazon
●	To study the present improvement in learning and development within Amazon
●	To examine the advantages of effective learning and development among the employees of Amazon
●	To focus on challenges faced by management of Amazon while improving the learning and development
●	To suggest some strategies to management of Amazon so that issues related to learning and development can be solved.
[bookmark: _heading=h.2et92p0]1.4 Research questions
The questions that have been designed for the exist research study have been projected below: 
The research questions that can be designed in the study have been discussed below:
●  	What is the concept of learning and development in Amazon?
●  	What improvements have been implemented in the learning and development process within Amazon?
●  	What are the advantages of learning and development within Amazon?
●  	What challenges management while implementing the learning and development process in Amazon is facing?
●  	How can the challenges related to learning and development in Amazon be mitigated?
[bookmark: _heading=h.tyjcwt]1.5 Rationale of the study
In the present study role of learning and development has been presented because as per the management of Amazon every employee is important because they contribute to the organisation’s output. The management of Amazon has focused on implementation of learning and development because they want to breach the skill gaps between employees (aboutamazon.com, 2021). In the global business environment, Amazon has decided to spend $700 million so that free training can be provided to the employees. Management of Amazon (aboutamazon.com, 2021) is also looking after personal development of employees. The management team of Amazon has also decided to launch Amazon Academy of technology so that technical skills of employees can be boosted. Apprenticeships program is also beneficial for employees so that skills of employees can be boosted. The present study will shed light on the role of learning and development within Amazon.
[bookmark: _heading=h.3dy6vkm]1.6 Significance of the study
The present study is important because it has guided the competitors of Amazon so that the training and development of employees can be improved. In the meantime, this study will also help management of organisations in maintaining equality with organisations by reducing the skill gap among employees. Furthermore, this study will also help to attract new employees within the organisation. This study will also help to enhance the employee retention rate. Lastly, it has been stated that this study will also guide the future researchers conducting study based on the same topic.
[bookmark: _heading=h.1t3h5sf]1.7 Project management plan 
The project management plan will be designed in the study so that the study can be completed in a successful manner. Here, the cost of the project, resources, scope, communication and risk matrix will be presented.
Cost of the project
The cost involved in this project has been discussed below: 

	Aspects 
	Cost

	Initiation of the project
	350 pounds 

	Research cost (preparation for the survey and interview and collection of articles)
	250 pounds

	Technological cost (For emailing the questionnaires and Zoom interview)
	350 pounds 

	Transportation cost 
	100 pounds 

	Other costs 
	100 pounds 

	The total cost for conducting the is research
	1050 pounds 


Table 1.1: Cost of the project 
(Source: Learner)
Scope of the study
In general terms, the scope is categorised into two types’ inclusive scope and exclusive scope.
Inclusive scope
In the study, an interview has been conducted between 2 managers and at the same time, the survey has been conducted among 10 employees of Amazon. Further, in this research three themes have also been included so that the study can be prepared critically.
Excluded scope
The excluded scope of the study includes a case study and focus analysis.
Resources
The resources needed to conduct this study have been discussed below: 

	Resources
	Importance 
	Impact

	Project team members 
	The project team members are important because it helps to conduct every activity of the project
	Project team members help to complete the project on time. The works can be distributed as per the skills of employees so that the overall quality of the project can be improved.

	The project manager
	A project manager is recruited at the time of conducting different projects so that coordination among the team members can be improved. Moreover, if the level of coordination among the team members is increased then the study can be completed at the right time.
	The project manager enhances the team coordination so that team members can successfully perform their activities. The project managers have an impact on the project because they initiate the main conversation with the stakeholders and project team. For instance, a project manager can initiate group discussions and individual discussions with the team members so that different ideas can be generated. Thus, new concepts can be added to the project.

	The respondents 
	The respondents are important because they are the source of data collection 
	The respondents have an impact because their views and opinion helps individuals to know the strategies of learning and development implemented by Amazon.

	Inputs related to technology
	Technology is important because, in this pandemic situation, the interview and survey will be conducted online.
	Technology has affected because it improves the quality of the study.

	
	
	


Table 1.2: Resources
(Source: Learner)
Communication matrix

	Communication 
	Channel involved 
	Period 
	Responsible person 

	Interact with project manager 
	Email 
	Weekly 
	Team lead 

	Communication with project team 
	Group meeting 
	Ones in a week 
	Project manager

	Respondents 
	Email and video conference 
	Thrice in a week 
	Project manager and team lead


Table1. 3: Communication
(Source: Learner)
Risk matrix
At the time of conducting this research, the researcher has encountered various issues such as communication problems, resource scarcity, time issues and manipulation of data. The issues and their impact on the project have been presented below:

	Issues faced by the researcher
	importance 
	Occurrence
	Mitigation

	Resources scarcity
	High 
	Frequently 
	The researchers should have planned the requirement of resources before initiating the project to avoid scarcity

	Budget issues
	High 
	Frequently
	The budget issues can be mitigated by planning the costs so that in between due to capital shortage the project should not be delayed. 

	Time management issues
	High 
	Frequently
	Time management issues can be solved by preparing a routine so that activities can be completed one after the other.

	Manipulation of data 
	High 
	Frequently
	Data manipulation takes place because respondents at times do not give proper answers. Further, respondents at times misguided the researchers with their answers. However, data manipulation can be mitigated if reliability is maintained among respondents

	Communication issues 
	High 
	Frequently 
	Communication issues can be solved by implementing group discussion and individual communication.



Table 1.4: Risk matrix
(Source: Learner)
Work Breakdown structure

	Attributes
	Initiation date
	Tenure in days
	Conclusion date
	Milestones

	Research topic finalisation
	7/19/2021
	3
	7/22/2021
	 

	Research rationale and background conduction
	7/22/2021
	3
	7/25/2021
	1

	Developing project aim and objectives
	7/25/2021
	1
	7/26/2021
	 

	Conduction of literature review
	7/26/2021
	3
	7/29/2021
	 

	Developing and implementing research methodology
	7/29/2021
	4
	8/2/2021
	 

	Primary data collection
	8/2/2021
	14
	8/16/2021
	 

	Secondary data collection
	8/16/2021
	7
	8/23/2021
	 

	Analysis of data from primary sources
	8/23/2021
	7
	8/30/2021
	 

	Thematic analysis
	8/30/2021
	7
	9/6/2021
	3

	Providing research output
	9/6/2021
	3
	9/9/2021
	 

	Final submission
	9/9/2021
	2
	9/11/2021
	4

	Understanding feedback and issue generation
	9/11/2021
	2
	9/13/2021
	 


Table 1.5: WBS
(Source: Learner)
Timeline (Refer to appendix)
[bookmark: _heading=h.4d34og8]1.8 Structure of the dissertation
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Figure 1.1: Structure of the dissertation
(Source: Created by the learner)
[bookmark: _heading=h.2s8eyo1]1.9 Summary of the chapter 
Thus, from this section of the study it has been noted that management of Amazon has involved a huge amount of capital for implementing development and learning because it helps to improve the skills of employees. Lastly, it has also been noted that effective development and learning also improves customer service. Thus, the profitability of firm will also increases

[bookmark: _heading=h.17dp8vu]Chapter 2: Literature review
2.1 Chapter Introduction
Literature review plays a crucial role in the existing research because it deals with past work of researchers based on the same topic so that a critical tone can be implemented. A literature review is being designed by implementing a process known as a Boolean search strategy. The boolean search strategy is a process that combines the "operators and the keywords' ' so that the right articles can be chosen by the researcher. Further, the articles will be chosen through inclusion and exclusion criteria. For instance, initially, 20 articles were chosen. Later by implementing the inclusion and exclusion process, 10 articles have been selected to conduct the literature review section. However, out of 20 articles, 10 articles have been rejected because they contain repetitive information, some of the articles do not contain proper credentials such as the name of the authors were not presented. Further, the volume number and issue number of some of the articles were also not present. Lastly, it has been noted that some of the information present in the study may be repeated. Therefore, it is necessary that the researcher needs to acknowledge the inputs presented in the study so that no repetition takes place.
In the present study, the concept of learning and development will be discussed. Further, some real-life examples of learning and development will also be discussed. In the meanwhile, the advantages of learning and development for employees of different organisations will also be presented in the study. However, challenges faced by organisations while implementing learning and development will also be presented. Finally, some recommended strategies will also be examined. The gap of the literature also needs to be presented so that in future, the existing chapter can be completed in the right manner. Finally, the summary of the chapter will also be presented.
[bookmark: _heading=h.kusre1nbyt7f]2.2 Concept of learning and development
The goal of learning and development is to fulfil the performance of employees so that organisational objectives can be fulfilled. Implementation of learning and development also improves the skill level of employees so that they can smoothly do different activities. Organisations like Tesco, Morrisons and Asda implement learning and development processes within organisations because their main motive is to reduce skill gaps among employees. After all, it helps to enhance the overall working environment. The management of organisations has also stated that employers need to deliver effective training facilities so that the skill gap can be minimised. Further, minimum skill gaps also help to enhance the competition level among employees. Through the development and learning facilities, the management of organisations can pinpoint their requirements from an employee while recruiting them. Presently, due to the pandemic situation, management of organisations has launched online training facilities so that the skill of the employees can be boosted.
As per the literary underpinnings of Agrawal and Shrivastava (2015), learning and development are considered as optimistic and influential for employees and the management. Proper learning and development, influence the employees to perform various kinds of activities so that gap of skills can be minimised. Learning activities provide different profits for the employees as well as for organisations. A worker will be turned into an effective workforce if they are being trained regularly. Further, the author has stated that learning and the process of development help individuals to perform the activities exactly as told by the management of organisations. Through learning the present abilities of employees will also be enhanced thus, the services provided to customers will also be increased Proper training to employees will also help to enhance the operation of organisations so that competitive position of firms can be improved.
As asserted by Sahibzada et al. (2020), organisations can improve their learning activities by implementing modern technologies. Further, the author has also expressed that a development strategy can be implemented within the organisation if its infrastructure can be uplifted.
The skills of employees can be improved if they are motivated to take part in team activities. The knowledge management system of organisations also needs to be altered so that proper techniques can be taught to employees. Cooperation and team investigation also help to upgrade the performance of employees within the workplace. The author has concluded by stating that knowledge management of organisations also helps to speed up the functions of the operations team.
As argued by Pandey and Pal (2020), the pandemic situation has surged the usage of modern technologies while providing training to employees. Thus, the digital divide is also taking place within workplaces. Implementation of the digital divide also increases the employee turnover rate. Thus, the overall productivity of organisations also witnesses a loss. In the concerned work, the author has also stated that due to the pandemic situation remote working facilities have been launched by organisations. Thus, human resource representatives are facing issues while providing them with development training and learning. Further, due to WFH, the management is facing issues while monitoring the learning activities.
[bookmark: _heading=h.gcoekb26srxe]2.3 Real-life examples of learning and development. 
Workplace learning and development is playing a major role within the workplace so that the skills of employees can be enhanced. It also helps to enhance the nature of competitiveness within the market scenario. Learning and development also help to enhance the operation of organisations in the market. As per the works of Caruso (2017), learning and development
Advantages of learning and development among employees of organisations help to promote and share knowledge among workers so that interrelation between them can be improved. It also helps to manage the knowledge of employees. The author has further stated that the management of organisations need to invest capital so that the learning and development process of employees can be uplifted. Before implementing the learning technologies, the management of organisations needs to discuss it with employees and the HR team so that holistic development of the workplace can be enhanced. As per the report presented by Deloitte, learning and development strategies help employees to analyse the requirements of customers and serve products and services accordingly (deloitte.com, 2021). The role of learning and development is broadened enough so that the benefits of the organisations can be enhanced. It also provides long-term development to the organisation. For instance, in Morrisons, the management has decided to improve their learning and development procedures so that skills can be improved. The management of Morrisons has decided that they will improve the experience of employees so that their skill level can be improved. Regular learning activities also help to enhance the potentiality of employees. Job skills training is being provided to employees of Morrisons so that different operational areas can be improved. Leadership and behavioural training also help to improve the skills of members of the workplace. Teamwork also helps to enhance the skills of the members of the workplace (Morrisons. jobs, 2021).
Recently, they have also launched training for graduate students so that their learning related to business operations can be improved. Right skills are needed for the organisation successfully. Apprenticeships programs are also being launched within the organisation so that the learning of employees can be improved. Pathway programs in Morrisons will also help to enhance the learning and development of the members of the organisation (Morrisons. jobs, 2021). To improve the development of female employees they have recruited them in different leadership positions. Morrisons have invested in employees' learning and development process so that product specifications can be improved.
Tesco invests greatly in employee development and learning so that the quality of services can be improved. Some of the techniques used by Tesco for development and learning are mentoring, shadowing, job rotation and coaching. In Tesco, team working is also given importance so that the interrelation between management and employees can be improved (, 2021). For remote workers, Tesco has also launched online learning platforms. Virtual workshops are also being launched by the organisation so that the skill gap cannot be increased due to the pandemic situation. Learning modules are also being provided to each employee so that their skills can be enhanced. Recently, Tesco, they have 400 future skill partners so that the skills of employees can be improved (tescoplc.com, 2021).
Asda is considered a great place to work because it trains the employees and looks after professional development. In addition to that, diversity is also maintained in Asda because it helps to motivate the employees. Inclusive training and development are implemented for employees so that skills can be enhanced (asda.com, 2021).
[bookmark: _heading=h.3gmnwytq85f8]2.4 Theories related to learning and development
Kolb Learning Style Model is the best-known model for learning and development used by organisations. The learning style describes in Kolbs are the converger, diverger, assimilator and accumulator. The employees who follow convergence can conceptualise ideas and activities so that the learning process can become innovative. In this stage, the employees become innovative through different experiments. In Assimilator, the observation power of the employees is improved. In this stage development of abstract ideas, take place so that innovations can be implemented within the organisation. In the accommodator stage, the employees enjoy what they perform. This stage improves the overall working atmosphere of the organisation. Lastly, the above-mentioned stages can be improved through proper training and development.
[bookmark: _heading=h.8p9xxcezkmyf]2.5 The advantages of learning and development within organisations
Learning and development are considered beneficial for organisations because it becomes productive for the entire working atmosphere. In the meanwhile, the knowledge management process of organisations also needs to be improved so that employees can learn the ways of learning which will also help them to enhance their skills and output. As per the comment of Caruso (2017), learning and development are advantageous because it creates a holistic development with organisations Human resource development plays an important role in investment money for providing development within organisations.
As argued by scholars, technical learning and development can create a digital divide among employees because the technical skills of the members of the workforce are not equal. Moreover, if discrimination occurs among employees then the overall growth of the working environment can get affected.
However, proper learning and development help to enhance the employee retention rate within organisations. For instance, Tesco invests in employee learning and development thus; they have decided that nearly 30, 0000 students will be recruited within Tesco so that activities can be improved in an effective procedure (personneltoday.com, 2021). In Tesco, in-house training will be provided to employees so that their quality of services can be upgraded. Staff in Tesco is provided with a plethora of opportunities so that holistic development can be upgraded. Various schemes have also been provided to members of the workforce so that their passion for responsibility can grow continuously.
Proper development and training also help to upgrade employee motivation. Employee motivation can be increased if HR management provides a timely salary to employees, along with training and incentives. For instance, in Tesco, incentives are provided to members of the workplace on regular basis, the employees are categorised in different departments as per their skills so that they can provi9de the best to the customers and competitors. Different health schemes are also given to the members of the workplace so that they can live a healthy standard of living. In Tesco, 10% discount is being given to employees along with the loyalty card so that they can also shop from different outlets of Tesco. It goes with Morrisons, in Morrisons also provide pension to employees so that after retirement life can be secured. At the same time month, incentives are also provided in Morisons so that the members of the venture can concentrate on their work. This will also increase the growth of the output (tescoplc.com, 2021).
Employee learning and development also reduces employee turnover. However, some scholars while presenting their viewpoint have stated that technical training creates issues among employees. Thus, the employee turnover rate increases. Some have also pointed out that the implementation of development and learning strategies can increase the expenditure of the working environment. In Morrisons, employee retention is increasing day by day as the members of management provide salary as per the performance of employees. They also give honour to the members related to the firm so that their motivation increases. In the meanwhile, discounts are also provided so that they can purchase activities for outlets of Morrisons (Morrisons. jobs, 2021).
[bookmark: _heading=h.3rdcrjn]2.6 Challenges faced by the management of organisations while improving the learning and development
Learning and development is a continuous process in an organisation. The continuity of learning and development helps in the upskilling of employees which as a result keeps them productive and motivated. The management of an organisation, however, faces a lot of challenges while implementing any training and development programs. Any training and development program will bring change in the working style and working culture in an organisation (Ross, 2018). Many employees resist this change. These employees are responsible for the blockage of the training and development programs planned by the management. The employees who resist the change and the training and development program also influence other employees and as a result, the training and development program organised by the management of the organisation. 
As stated by Choudhary et al. (2017), training and development is a continuous process. The continuity of training and development required effective involvement of the talent management department of the company. The talent management of the company will have to arrange trainers and instructors regularly which may cost the company a lot of money. To save money the organisation prefers to keep the expenses of the training and development to a minimum level. So the challenge of investing in the regular training and development by organisations is the main challenge that restricts the higher number of training and development programs. 

The training and development program organized by the management of the company gives a qualitative result (Zhu and Sharma, 2017). It means that the effectiveness of the training and development cannot be measured in scale. The inability of quantifying the training and development is a challenge for the management of the company in measuring the success of the program. As a result, the management is not able to understand if the employees are trained and developed as per the training and development parameters. This challenge leads to the lack of interest by the management in making further improvements in the training and development programs. The measure of success from a training and development program can only be measured by the management from the performance of the employees (Osemeke, 2018). The employee performance measurement takes a lot of time and by that time the efficacy of the program will reduce. Hence the measurement of the success of the training and development program is a challenge for organisations. Most of the companies adopt old and traditional methods of training which are generally ineffective for millennial employees. The new generation employees prefer new methods of training which should have a more practical approach. Training them like old methods like paper and books will not be fruitful. The management of an organisation finds it challenging to implement a new methodology of training where the employees belong to old schools and new generations (Janev et al., 2018). The challenge will reflect upon the quality of the training as training both types of employees will result in the unsuccessful achievement of goals. The management needs to face this challenge by segregating the millennial employees and giving them training and development as per their needs (Ilyas et al., 2017). This will help the management of the company to face this challenge. 

According to Noe and Kodwani (2017), organising regular training and development programs also require more time of employees which will be used for this purpose. The employees will have to leave their productive time and attend the training programs. As a result of this, the company will lose the working time of employees and the productivity of the company may be affected. This challenge of organising regular training by the management is a serious one as training of the employees is an important part of the talent management department and for the company and the working hours of the employees are also important for the company. Keeping up with the regularly changing technology will require the employees to be trained regularly with the latest technology and developments (Anderson and Knuka, 2006). The management has to hire professional trainers for different technologies who will train their employees regularly. This is challenging for many companies as they have to provide extra budgets for training and development programs. The challenges that are faced by the management in developing training and development programs are the fact that many companies are reluctant in changing from traditional methods of training to new methods of training. The resistance to change is also seen from the management side of the company as they are unaware of the success of the new training and development methods (Davies, 2007). Also, the inability of the new methods in quantifying the results is a hurdle for organisations to change to new methods.
[bookmark: _heading=h.26in1rg]2.7 Strategies used by management to solve the challenges related to learning and development.
To keep the employees trained and developed the management of a company has to face many challenges. These challenges will make the management of the organisation reluctant in making any changes. As a result, the management of a company has to implement different strategies to solve the challenges that they face for the training and development of employees. The most important challenge that management faces in providing training and development to their employees is arranging the time for them (Brown, 2006). Since the work schedule for employees is restricted and the training needs to be done within the scheduled work timings the management needs to implement the strategies of providing the training and development to employees in the online form. By doing this the management will be able to save time from the worker's productive working hours. The online training will also help the management of the company in saving the logistical requirements of the training as all the training and development activities will be done online. Using this strategy the company will be able to save the cost of the trainers and instructors as they will not have to come to the office building to provide training. Another strategy which the company can implement is employee engagement in the training and development process. Employee engagement will help the management in developing the interest of employees in the training programs (Fisher and Buglear, 2010). The employees who are resistant to change will grow interested in the training and the management will be successful in training all the employees. The training and development of the employees can be done using strategic plans by which all the employees can be trained based on their type, style, and requirements. For old employees can arrange training based on the old methodologies. This will help them in taking part in the training and development process with interest. As a result, the training and development program will give good results. On the other hand, millennial employees can be trained based on new methodologies which will help the employees to learn and understand better. This strategy will help all the types of employees in getting the training in the company. As a result, the company can develop and upskill all the employees without any hindrance or resistance to change the feeling.
In the opinion of Islam (2019), the management of a company can implement a strategy by which the feedback from employees can be used as the success or failure factor of the training and development programs. The feedback process will help the employees in giving any suggestions which they will feel are required for the improvement in the training and development program. This strategy will also help the talent management department of the company in designing the training and development program as per the needs of the employees. The management can also start a survey among the learners so that the management can get an idea of what the learners have gained from the training and development program (Kot-Radojewska, 2018). This strategy will help the management id somewhat quantifying the training and development program in the organisation. As stated by Dorcas et al. (2020), the success of training and development in an organisation is measured by the development of learning and skills among the employees of the organisation. The skill development and learning if measured will explain the success and failure of the training and development program of the company. To face the regularly changing technology and keeping the employees updated with the latest trends the management of a company will have to organise the program of learning and development regularly. Regular basis training and development will help the management in facing the challenges posed by the changing technology and developments in the industry (Al Ali et al., 2018). This will help the employees in acquiring new knowledge and stay up to date with the market trend. As a result, the employee's motivation will be high and their productivity will keep on increasing. The management of a company will have to follow different strategies to face the challenges in the implementation of the training and development programs in the organisation.
[bookmark: _heading=h.xs3r69ftks4g]2.8 A gap in the literature
In the works of Agrawal and Shrivastava (2015), the concept of development and learning has been furnished. However, the author has not mentioned its advantages or challenges. Therefore, in this study, the concept of development has been put forward along with its benefits and lack of backs. In another work by Sahibzada et al. (2020), the advantages of development and learning have been showcased. However, the loopholes have not been mentioned along with the present trend in learning and development. Therefore, in the existing literature review, real-life examples have been provided along with their loopholes.
[bookmark: _heading=h.9ggeuttg7nf5]2.9 Summary of the chapter
Hence, in this chapter, various definitions of learning and development have been showcased along with its role, real-life examples, challenges and advantages. The loopholes of literature have also been pinpointed so that the same mistakes are not repeated in future studies.

[bookmark: _heading=h.gu2jvdcyo8jm]Chapter 3: Methodology
[bookmark: _heading=h.eja3m1y3pftf]3.1 Research philosophy
The procedure which defines the propaganda of the research is known as the research philosophy. Research philosophy can be of four types namely pragmatism, positivism, realism and interpretivism (Alharahsheh and Pius, 2020). The practical implementation of the research procedures determines the research philosophy. The research will identify the epistemology or the facts that are actually true and oppose the doxology or the facts that are considered to be true. The following research tends to recognise the influence of employee training and development policies on business operations and thereby determine the epistemologies and doxologies that are perceived by society. In order to proceed with the project, we consider the organisational example of Amazon and proceed with the research with their management policies in this regard. However, before proceeding with the research, the project will identify the various types of philosophies which determine the structure of research. As discussed earlier, there are four types of research philosophies and each of them are discussed below in a systematic manner. 
	





Most common data collection techniques. 
	Positivism
	Pragmatism
	Interpretivism
	Realism

	
	The research philosophy can be categorized with the use of highly structured methodology designs and the research procedures involve the use of large samples to conduct the primary data collection procedure. 
	The research philosophy can be characterized by the use of mixed or multiple methodology designs. The research uses both qualitative and quantitative data collection methods. 
	The research philosophy defines the structure of the research with the use of small sample sets and analysing them in depth. The research investigates the qualitative aspects of the sample spaces. 
	Realism research philosophy can be characterised with the use of research methodology that is perfectly aligned to the subject matter. The research considered the use of both qualitative and quantitative methods of data collection. 


Table 3.1: Types of research philosophy
(Source: Alharahsheh and Pius, 2020)
The following research implements a positivist research philosophy since the search considered the use of highly structured and formal research procedures. The research caters to identify the role of learning and development in the workplace of amazon incorporation therefore the research uses both primary and secondary data sources to evaluate the various qualitative and quantitative data. Since the research aims to identify the actual facts about the role of learning and development in the workplace through primary data collection, it will oppose the doxologies that exist in the subject. The benefit of using such a research philosophy is that it enables the study to identify the factual information about the considered sample set through direct observation. 
[bookmark: _heading=h.x1a1llhvvulo]3.2 Research approach 
Research methodologies can be of three basic types namely abductive, inductive and deductive (Zeithaml et al., 2020). Before justifying the research approach implemented by the following research, the project will briefly identify the three. However, the main point of distinction between the three is the logic, use of data, generalisation and the theory implemented (Simpson, 2017). The following table identifies the key points of characteristics between the research methodologies.
	Basis of difference 
	Induction
	Deduction
	Abduction

	Concept
	The main concept behind the deductive research approach is to test the untested theories and generate the untested qualitative conclusions. 
	The main idea behind the deductive research approach is that the satisfaction of the objectives will be reflected in the evaluated conclusions.
	The adductive research approaches use the known premises in order to further generate valid testable conclusions (Earl Rinehart, 2021). 

	Generalisation 
	Generalisation in the inductive research approaches takes place from specific to general (Liu, 2016). 
	Generalisation in the deductive research approaches takes place from general to specific. 
	Generalisation in the abductive research approaches happens due to the interaction of general and specific. 

	Data usage
	The data collection caters to analyse the main concept and thereby evaluate the conceptual framework or the used theme. 
	The data collection caters to identify the various propositions that are related to an existing theory or a concept. 
	The data collection procedures in such research approaches tend to further test the collected data and deduce conclusions. 


Table 3.2: Types of research approaches 
(Source: Simpson, 2017 )
The research approach implemented by the project is a deductive approach. The following research on the role of training and development in the workplace caters to identify the various actual facts that are perceived by the employees of Amazon incorporation in the given context. To proceed with the research, the project implements analysing several qualitative and quantitative data collected from several primary and secondary sources. Using the deductive research approach offers the following benefits (Azungah, 2018). 
· The approach enables the research to quantitatively measure the concepts.
· The approach offers the scope of generalising the research finding to some extent. 
· The research approach enables the research to identify the relationship between variables and concepts. 
Therefore, the deductive research approach is best suited to the following study. 

[bookmark: _heading=h.kb3vu0qf2cbh]3.3 Research design 
The research designs that aim to identify the various marketing and management problems are best suited to the exploratory research design (Akhtar, 2016). The research design caters to acknowledge the major problem grounds of the subject matter and tends to highlight the major theoretical concepts that offer solutions to the problem. In order to identify and analyse the subject matter, the research design considers the use of certain data collection techniques. The research designs can also be referred to as a tool that enables studies to identify the theoretical concepts behind the main problem areas.

The following research caters to identify the learning and development concepts incorporated in Amazon inc. Furthermore, the research will highlight the various learning and development strategies implemented by the company and the challenges that arise while incorporating such strategies. Therefore, the study will explore the operations of the firm and provide a brief description about the various implementations adopted by the firm. The exploration research design will produce a descriptive analysis after analysing the response received from the various qualitative and quantitative data from the primary and secondary sources. The research considered the use of both primary and secondary data sources to gain the actual information about the various learning and development concepts that exist in the management practices of Amazon Inc. The primary data collection will try to derive both qualitative and quantitative information about the subject from the sample set. In order to obtain the quantitative data, the project uses a questionnaire based survey. Whereas, to collect qualitative information, the research conducts personal interview sessions with some major components of Amazon’s workforce. Therefore, the structuring and design of the project is best suited to an exploratory research design. 

[bookmark: _heading=h.f5czziwmstqi]3.4 Data collection process
In order to evaluate the main objectives of the dissertation, the research conducts a data collection process. The research caters to identify the various functional benefits that learning and development of the employees can offer to an organisation. Data collection and analysis enables researchers to identify the performance and operational workforce capability of a firm. 
In statistical terms, the process of data collection caters to gather information about a particular subject matter, from various data sources. The data collected from the sources is further analysed in order to derive solutions to the challenge areas of the subject. Data collection enables a researcher to derive answers to all the relevant questions in relation to a particular subject. In the current market scenario, the businesses consider the use of data collection and analysis to predict the future trends that can affect the operational activities of the business. The main source of data collection can be categorised into two types, namely primary and secondary data. Both primary and secondary data sources convey a lot of information about the various data trends. Therefore, it is the duty of the researcher to identify the data collection requirement demanded by the study and implement the data collection process accordingly. The main point which differentiates the two data collection sources is the type of data obtained from both. 
The following research aims to identify the influence of learning and development on the workforce of Amazon inc. To derive the desired data, the research will need to gain information from both primary and secondary data sources. The mixed method of data collection will enable the research to identify the benefits and challenges offered by the incorporations. Whereas, the secondary data sources will enable the study to identify the impact of such incorporations by the firm. However, in order to proceed with the study, the project will first highlight the major characteristics of the various data sources which are mentioned below. 
· Primary data: Primary data can also be referred to as the raw data derived from first-hand sources of data collection like direct observation, experimenter or surveys. The primary data collection methods can be further divided into two sub-parts on the basis of types of data derived from the sources. The two subcategories of primary data collection are mentioned below. 
· Quantitative data collection methods - The quantitative methods of data collection enables a study to identify the various quantitative factors about the considered sample set. The analysis of such data demands mathematical computations in order to derive the solution to the close-ended questions. The quantitative methods are much cheaper in comparison to the qualitative methods. The following research will collect the quantitative data from the primary sources through a questionnaire-based survey. 
· Qualitative data collection methods - The qualitative data collection methods enable a study to identify various qualitative aspects of a considerable sample set. The qualitative data collection methods are usually more time consuming and costly but they provide a descriptive evaluation of the problem areas from the primary data sources (Bernard, 2017). In order to derive qualitative descriptions about the learning and development implementations of amazon, the researcher conducts an interview with some of the major components of Amazon’s workforce. 
· Secondary data: Secondary data can also be referred to as the data received from external sources. In simpler words, secondary data refers to the data which is not collected personally, rather identified from external sources and acknowledging properly (Zottnick 2015). Secondary Data enables a researcher to identify various additional information about another primary research. Primary data to one can be secondary data to another. Secondary data can either be published or unpublished. Some examples of published data sources include newspaper articles, public records, government journals, business documents and trade journals. Some examples of unpublished data sources include letters, diaries and unpublished biographies. However, the following research will collect secondary data from the newspaper articles related to learning and development incorporation by Amazon. 
The following research implements the use of both primary and secondary data collection methods and can therefore be referred to as the mixed method of data collection (Brannen, 2017). The primary data collected from amazon’s employees will enable the research to understand their ideas and perception about learning and development and its influence on the workflow of the company. The secondary data will enable the research to generate current insights from the previous analysis. Therefore, the researcher implements the use of both primary and secondary data for evaluating the project objectives. 

[bookmark: _heading=h.qnlll6sxhbp4]3.5 Data analysis
Data analysis refers to the process of identification, processing and modelling data to derive meaningful conclusions from them. Most businesses these days consider analysing the data received from their operations activities in order to identify the various business trends that may affect their operations. There are several data analysis techniques that enable researchers to analyse the qualitative and quantitative data derived for the purpose of the research (Lampard and Pole, 2015). Some of the data analysis techniques are explained below.
1. Statistical frequency analysis (Quantitative approach)
Frequency analysis can be referred to as a data analysis approach for quantitative data collection methods. Since the following project considers a mixed method of data collection, therefore the research will need to implement the frequency analysis in order to analyse the data collected through quantitative methods of data collection. 
2. Thematic analysis (qualitative approach)
Thematic analysis can be referred to as the most common way of analysing qualitative data. The data analysis procedure incorporates the use of a thematic table that highlights the secondary sources from which the data is collected. The method of data analysis enables researchers to highlight the qualitative characteristics of the collected data, through various themes. 

[bookmark: _heading=h.nw14s58npryh]3.6 Sampling technique.
Sampling techniques can be referred to as the process on the basis of which the sample sets are selected. In order to proceed with the pre-planned project approach, the research will conduct a questionnaire-based survey among the employees of Amazon in order to identify the various learning and development practices implemented by the management of the company. Although there are several sampling techniques, the main aim of selecting the samples is that they should be unbiased. Therefore the survey adopts the simple random sampling technique in order for the sample sets to be unbiased. 

[bookmark: _heading=h.q7ofmocps2b4]3.7 Ethical Considerations.
The project aims to objectify the operations of Amazon in order to demonstrate the role of learning and development in their workflow. Therefore, in order to proceed with the project, the researcher makes sure to follow the ethical and moral principles that define the ethical considerations. In order to proceed with the research, a survey and an interview need to be conducted with the employees of Amazon, therefore the researcher must seek approval from the management of the firm before proceeding with the data collection procedure. Secondly, the data collected from Amazon’s organizational premises must be organised and used carefully. Data protection act defies all acts that carry out unlawful activities with the organisational database. The research, therefore, avoids any form of holding or usage of inaccurate information from the data collection. The research also makes sure to implement equality while conducting the survey and the interview. These steps will fulfil the expected display of ethics from the research. 

[bookmark: _heading=h.4d55omit576t]

[bookmark: _heading=h.sebspkia2h7o]Chapter 4: Data findings and analysis
[bookmark: _heading=h.cu7dca8bd4pa]4.1 Introduction to the chapter
The following research aims to identify the various training and development incorporations implemented by the management of Amazon Inc. The primary data collection method qollects the quantitative data through the use of a questionnaire based survey and the qualitative data is derived through a personal interview conducted with some of the crucial components of the firm’s workforce. The research will furthermore identify some secondary data sources in order to obtain the secondary data on the considered subject. The following of the report will proceed with the data collection process. 
[bookmark: _heading=h.s2iexno7a1gd]
[bookmark: _heading=h.flez0ng0koku]4.2 Primary data collection 
Qualitative and Quantitative methods of data collection. 
The research incorporates the use of certain qualitative and quantitative methods of data collection in order to proceed with the study. The quantitative data collection method will include a questionnaire-based survey and evaluate the conclusion on the basis of the response received from the same. Whereas, the qualitative method of data collection used in the research is through conducting an interview with the employees and management of Amazon and understanding their perspective about the subject. 
[bookmark: _heading=h.eqxe76vr02bf]4.3 Response from the Survey
In order to identify the various learning and development concepts incorporated by Amazon, the researcher conducted a questionnaire-based survey among the employees of the firm. The responses derived from the interview process have been identified below in a systematic manner. 

Q1) What is your age?
	Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	26 - 35
	30
	9
	30%

	36 - 45
	30
	12
	40%

	46 - 55
	30
	9
	30%
 


Table 4.1: Age of the respondents
(Created by the learner)

[image: ]
Figure 4.1. : Visual representation of the age of the respondents 
(Created by Learner)

Table 4.1 identifies the age of the respondents who attended the survey. The table states that 30% of the participants who responded to the questionnaire belonged to the age group of 26 to 35 years. 40% of the participants who attended the interview belonged to the age group of 36 to 45 years. Whereas, 30% of the respondents were from the age of 46 to 55. Figure 4.1 provides a graphical analysis of the same. 

Q2) What is your gender?
	Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Male
	30
	15
	50%

	Female
	30
	12
	40%

	Prefer not to say
	30
	3
	10%


Table 4.2: Gender of the respondents
(Created by learner)

[image: ]
Figure 4.2: Visual representation of the gender of the respondents 
(Created by Learner)

Table 4.2 identifies the gender of the participants who responded to the questionnaire-based survey. A total of 30 employees were considered as the sample set, out of which 15 were male, 12 were female and 3 of the participants refused to disclose their gender. Figure 4.2 provides a graphical analysis of the same. The figure highlights the percentage of responses received from the participants. 50 % of the participants were male. 40% of the total participants were female and the rest refused to disclose their gender. 

Q3) What are the various training and development practices implemented by Amazon?
	Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Skill development workshops
	30
	6
	20%

	Job rotation during lean season
	30
	9
	30%

	Seminars and GD on technical aspects of operations.
	30
	15
	50%
 


Table 4.3: Training and development practices implemented by Amazon
(Created by the learner)

[image: ]
Figure 4.3: Training and development practices of Amazon 
(Created by Learner)

Table 4.3 highlights the information about the training and development practices implemented by Amazon inc. The responses obtained from the participants convey about the various training and development practices considered by the management of Amazon, to cater to the personal development of their employees. Out of the total number of participants, 20% of the respondents identified the various skill development workshops organised by the management of Amazon incorporation. 30% of the respondents stated about the job rotation practices incorporated by the company during the lean operational season. The job rotation improves the adaptability skills of the employees and increases their capability to tackle operational challenges. 50% of the employees identify the seminars and the Group discussion sessions conducted by the firm to improve the technical knowledge of the employees. Figure 4.3 provides a graphical representation with propers labels and index. 

Q4) How effective are the training and development practices?
	Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Highly effective
	30
	21
	70%

	Moderately effective
	30
	9
	30%

	Not at all effective
	30
	0
	0%
 


Table 4.4: Effectiveness of the practices
(Created by the learner)

[image: ]
Figure 4.4: Effectiveness of the training practices 
(Created by Learner)

Table 4.4 indicates the perception of the employees regarding the effectiveness of the various learning and development practices implemented by the firm. A total of 30 employees were included in the sample space and they were the total number of employees who responded to the questionnaire based survey. Out of the total respondents 70% of the participants indicated the fact that the learning and development incorporation adopted by the firm is highly effective and offers scope for personal development of the employees. 30% of the employees working under the firm perceive the learning and development practices as moderately effective. There were no participants who stated the practices to be ineffective. Figure 4.4 highlights the same using methods of visual representation. The graphical tool that displays the response percentage is known as a line chart and the indicative data labels convey the percentage of the response derived. 

Q5) How was your experience, being a part of the training and development programme organised by Amazon?
	 Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Good 
	30
	6
	20%

	Upgrading
	30
	9
	30%

	Motivating
	30
	15
	50%


 Table 4.5: Experience of the respondents
(Created by the learner)
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Figure 4.5: Experience of the respondents 
(Created by Learner)

Table 4.5 indicates the response of the employees and their idea about the experience of attending the training and development programmes organised by the firms. The responses received from the employees are mostly positive. 15 participants out of 30 expressed the training and development practices as motivating. They stated that the management practices catering to the personal development of the employees, tend to motivate them and increase their work performance. 30% of the employees expressed the training and development practices as upgrading. This portion of the employees agreed to the fact that the training and development practices cater to increase their operating capabilities. 20% of the respondents expressed the training programme as good. Figure 4.5 indicates the same graphically. 

Q5) Is the current system with scope for learning and development better than the previous system?
	 Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Yes
	30
	21
	70%

	No 
	30
	3
	10%

	Maybe
	30
	6
	20%


Table 4.6: Identification of the better system
(Created by the learner)

[image: ]
Figure 4.6: Graphical identification of the better system 
(Created by Learner)
Table 4.6 identifies the perception of the participants regarding the benefits of the new system over the previously implemented system. The latest system implemented by the firm includes practices and policies that cater to ensure the development of the employees. Whereas, the old system identifies an operational structure which offered minimal training and development incorporations. The respondents were asked whether the new system is better than the old system to which 70% of the employees responded with a ‘yes’. 10% of the participants responded with a ‘no’ and 20% of the employees are not sure, but they perceive the new system better than the previous one. Figure 4.6 provides the graphical representation of the same. 

Q6) Does Amazon offer adequate development opportunities to the employee?
	 Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Yes
	30
	27
	90%

	No 
	30
	0
	0%

	Prefer not to say
	30
	3
	10%


Table 4.7: development opportunities offered by Amazon
(Created by the learner)
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Figure 4.7: development opportunities offered by Amazon
(Created by the learner)

Table 4.7 recognises the responses received from the participants regarding the development scope offered to the employees of Amazon. The participants were asked whether the firm offers adequate development scope to the employees of the fim, to which 90% of the employees agreed and responded with a ‘yes’.0% of the respondents disagreed to the question whereas 10% of the employees preferred no to answer the question. Figure 4.7 provides a graphical representation of the same. 

Q7) What are the benefits of the training and development practices?
	 Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	The practices allow scope for personal development
	30
	12
	40%

	Enabled in identifying ways to develop the skills
	30
	6
	20%

	Helped in increasing working efficiency
	30
	12
	40%


Table 4.8: benefits offered by the training and development programmes
(Created by learner)
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Figure 4.8: Benefits offered by the training and development programmes 
(Created by Learner)

Table 4.8 identifies the various benefits that are enjoyed by the employees due to the various learning and development implementations. The particular question addresses the various benefits that are perceived as a result of the learning and development programmes. 40% of the total participants identified the development scope that is offered by the various training and development implementations. 20% of the participants identifies the skill development of the employees due to the learning and development implementations by Amazon whereas 40% of the participants have been benefited by the increased work efficiency. Figure 4.8 provides a graphical representation of the same. 

Q8) What are the various challenges faced during balancing work and training?
	 Obtained answers
	Total number of respondents
	Number of respondents 
	Response percent (%)

	Increased workload
	30
	6
	20%

	Increased working durations. 
	30
	9
	30%

	None of the above
	30
	15
	50%


Table 4.9: challenges faced during balancing work and training
(Created by learner)
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Figure 4.9: Challenges faced by employees during balancing work and training 
(Created by Learner)

Table 4.9 identifies the various challenges faced by the employees while balancing work and training. 20% of the employees state that managing training and work at the same time increases the workload on them. 30% of the employees state that managing work and training increases the working hours of the employees and 50% of the participants state that they face no major challenge in the context. Figure 4.9 provides a graphical representation of the same. 

[bookmark: _heading=h.4pxap4dl0mkh]4.4 Interview

Q1) What are the most essential employability skills that Amazon considers important to develop?
	Managers
	Response

	Human Resource Management representative
	“ Our operations demand certain fixed employability skills. Since our company operates on the e-commerce platform therefore numeracy and ICT skills are one of the major skills that is required to operate efficiently. Company policies and operational protocols also demand the development of basic employability skills like, time-management, presentation and teamworking skills. Possession of the basic employability skill can enable any employee to ensure professional growth.”

	Operations Head
	“ Skills play an important factor that influences the career growth of the employees. The employees who fail to develop their employability skills will experience a hard time achieving organisational growth. Therefore we guide the employees by directing them with the ways in which they can develop their required employability skill. Numeracy and ICT skills along with efficient time management is very essential for the employees to possess. However, additional skills like presentation, leadership and problem solving catalyzes the process of achieving professional growth by the employee.”

	Senior marketing associate
	“The operations of amazon demand certain essential employability skills and the absence of these skills can be a minus point for the employees, if they want to ensure career growth. However, in order to avoid inadequate professional growth, each employee should cater to develop certain employability skills that are highly required by modern businesses these days. The first major skill that is essential for the employees to develop is the ICT skill or the efficiency of the employee in handling and operating on a computer. The skill can be considered as the most essential since the firm operates on an e-commerce platform and thus most of the organizational activities are managed using the computer. Although the skill is a must for the employees, there are other employability skills which can provide an upper hand to the employees. These basic employability skills include time-management, presentation skill, communicating skill and teamwork skill.” 


Table 4.10: Response of the interviewees to Q1
(Created by learner)

Q2) What are the various management practices that ensure the training and development of the employees?
	Managers
	Response

	Human Resource management representative
	“Training and development of the employees is considered as one of the major priorities of the firm. We at the management are always looking for ways and plans that can increase the efficiency of the workforce. In order to cater to the personal development of the employees Amazon organises several training and development programs that ensure the proper development of the employees. Most of the training and development activities are organized during the lean period, when the work pressure of the employees are minimal. In order to develop the skills of the employees, we organise several large scale skill development workshops for the employees which offer interactive sessions and help the employees in developing their basic employability skills. In order to provide technical assistance to the employees, the management organises several seminars and GD (Group Discussion) sessions. These sessions update the employee’s technical knowledge about the firm’s operations. Another strategy implemented by the company includes job rotation of the employees during lean periods. The strategy enables the employee to derive ideas about the various job profiles, ultimately upgrading the adaptability skills of the employees. These are our various employee training and development practices implemented by Amazon.” 

	Operations Head
	“In order to look after the training and development of the employees working at Amazon, the HR management of the company is always looking for ways to achieve the target. However, the leadership of the firm is also another major component of the organisational structure which caters to direct the employees according to the organisational policies and regimes. Following the practices and protocols set by our management can ensure the personal development of the employees and therefore if an employee wants to ensure career growth, he or she must first focus on following the protocols and regulations implemented by the management of the firm.”

	Senior marketing associate
	“Amazon has always taught us to be adaptive. The development process started with day one of employment and catering to the job requirements ensure the skill development. There are often seasons with increased work pressure on us and these are the times that offer the maximum scope for development. These times demand maximum performance from the employees. The employees who try to fulfill their expected responsibilities ultimately develop in the long run.”


Table 4.11: Response of the interviewees to Q2
(Created by learner)

Q3) What are the challenges that arise due to the training and development implementations?
	Managers
	Response

	Human Resource management representative
	“ There are various challenges faced by the management in catering to the training and development practices. Organising and sitting up these modules are both time and resource consuming. Training and development programmes tend to engage the employees and therefore reduce the operational strength of the workforce. Setting up the training programmes also consumes time and major investments have to be made by the firm. Therefore, there are some opportunity costs that determine the setting up of the training and learning programmes.”

	Operations Head
	“Professional development of the employees can be considered as one of the major management objectives of Amazon and therefore we often face the consequences of setting up the training and development programmes. Though, the consequences have never had a major impact on our operations.”

	Senior marketing associate
	“The training and development programmes set up by Amazon are usually grand and useful. Therefore, these setups consume much time and resources of the firm.”


Table 4.12: Response of the interviewees to Q3
(Created by learner)

[bookmark: _heading=h.5zof1ygfqjnv]4.5 Primary Key findings 
The primary data collected through the interview and the survey enables the study to identify the learning and development implementations adopted by Amazon. The survey has been conducted among the employees of the firm and the response on the questionnaires enables the study to achieve the project objectives. The researcher has further conducted a personal interview with some of the crucial components of Amazon’s workforce. While developing the sample spaces, the researcher kept in mind that the considered data sets are selected through simple random sampling, ensuring the unbiased nature of the samples. Enabling the study to obtain accurate quantitative and qualitative data at the end of the process. 

The questionnaire-based survey addressed eight questions which enabled the research to identify certain demographic and quantitative trends of the data. While preparing the sample sets, the researcher kept in mind that the sample set represents exact characteristics of the entire workforce (population). The first 2 questions of the survey addressed the age and the gender of the respondents, which enabled the study to identify the demographic charecteristerictics of Amazon’s workforce. The results show that the majority of the employees working in the firm belong to the age of 36-45 and the workforce consists of 50% male and 40% female workers. These trends identify the demographic characteristics of the firm’s workforce. Furthermore, the questionnaire addressed the training and development incorporations implemented by the firm. Responses from the employees identify the seminars, workshops and the group discussion sessions that are organised by the company to upgrade the skills and technical knowledge of the employees. These methods enable the firm to enhance the working capabilities of the firm’s workforce. Moreover, the responses derived from the participants also indicate the effective nature of these strategies. The respondents have also agreed to the fact that the firm offers them adequate scope for development. These are the quantitative findings that have been derived from the questionnaire based survey. 

In order to derive the qualitative data, the primary data collection process conducts a personal interview with some of the crucial components of the firm’s workforce. The interview was attended by a human resource management representative along with the operations head of the company. The interview list also included one of the senior marketing associates of the firm. The interview enabled the study to identify the various qualitative descriptives and perceptions of the firm’s training and development practices, from the leadership of the firm. The first question of the interview addressed the most essential employability skills that are considered important for working in Amazon. The interviews indicate the importance of ICT, numeracy, time management, presentation and teamwork skills. The responses from the interview further identifies that an employee possessing additional skills like leadership, problem-solving and adaptability skills can ensure faster profesional growth of the employee. The following quotations identified the various management practices which ensure the development of the employees working under the firm. The responses identified the various workshops, seminars and training programmes organised by the firm. The final question identifies the various challenges encountered by the firm in developing and incorporating such practices. The response indicated the fact that developing these training and learning programmes are both time and resource consuming. 

[bookmark: _heading=h.eskjt84yftkp]4.6 Secondary data collection 
The secondary data collection will incorporate the use of thematic data collection in order to collect the secondary data on the selected theme of the topic. The data collection includes various journals and documents which will highlight the importance of learning and development in the workplace. The thematic data collection interpretation and the thematic analysis are mentioned below. 
Thematic data collection 
	Theme
	Authors
	Published year
	Journal head

	Theme 1: Impact of training and development on a modern workplace
	Chaudhry et all
	2017
	Impact of working environment and training & development on organization performance through mediating role of employee engagement and job satisfaction.

	Theme 2: Employee training and development strategies developed by Amazon.
	Sastry et all
	2019
	AMAZON’S STRATEGIC ANALYSIS AND IT’S ENTERPRISE STRATEGY FOR THE CLOUD


Table 4.13: Thematic table
(Created by learner)
[bookmark: _heading=h.tqyu1zo9lmir]4.7 Secondary key findings 
Thematic analysis
Theme 1: Impact of training and development on a modern workplace
According to Chaudhry et al., 2017, training and development has an important role to play in a workplace therefore the modern business must prioritise the factor as one of the organizational objectives. The study highlights the various factors on which training and development of the employees have an influence. The secondary data source firstly identifies that training and development of the employees ultimately lead to increased employee engagement. The data source identifies the fact that training and development of the employees lead to enhanced working capabilities of the employees ultimately ensuring their professional and personal development of the employees. The enhanced working capabilities of the employees enable them to take individual responsibilities and thus increase their level of engagement towards the firm. The second relation identified by the source is the relation between training and development of the employees and the job satisfaction. The source conveys the direct relation between training and development of the employees and the job satisfaction level of the employees. The secondary data collected indicates the fact that training and development of the employees ultimately lead to increased working capabilities of the employees, enabling them to cater to work more efficiently. These enhanced capabilities ultimately increase the job satisfaction level of the employee. The increased working capabilities ensure professional development of the employees and therefore it ultimately increases the job satisfaction level of the employees. The source indicates the fact that training and development of employees can ensure the actual worth of the employees and thus ensure loyalty of the employees towards the firm. Increased employee engagement ultimately results in operational changes which benefit the businesses in the long run. Human resource can be considered as one of the most important assets that caters to the operations of the firm and in the age of rapid industrialisation, enhancing the working capabilities of the employees should be one of the organisational objectives of the modern businesses. 

Theme 2: Employee training and development strategies developed by Amazon. 
The second theme of the research identifies the various employee training and development incorporations implemented by Amazon Inc. The responsibility of looking after the employee’s training and development programmes belong to the responsibilities of the HRM (Human Resource Management) of the company. The thematic analysis will cater to identify the various learning and development implementations that have been adopted by the management of the fim in the recent years. Amazon is an e-commerce firm and the sole operations of the firm are conducted over the computer. Therefore, ICT skills play a very important role in determining the working performance of the employees. The official website of the firm highlights the major investments made by them for the development and training of the employees. The firm has made approximately £510 million investments to ensure the training and development of the employees (US About Amazon, 2021). The firm believes in considering the opinions of their employees before conducting the decision making process. The firm conducts seminars, workshops and group discussion sessions to develop the technical and ICT skills of the employees. The use of cloud based storage can be seen being used by the firm on a global basis. Amazon therefore provides technical assistance to their employees regarding the operations of such storage methods through adequate training and development. The training and development of the employees. Furthermore, the firm also offers professional development scopes to the employees, so that they can achieve higher payscale. 

[bookmark: _heading=h.pdxmj9vfnf7i]4.8 Chapter Summary
The chapter therefore identified the responses received through the data collection. The information gathered from both the primary and the secondary sources have been mentioned systematically and orderly. The primary data collection has conducted a survey to obtain the quantitative data from the survey. The research further conducts a personal interview to identify the various training and development implementations of the firm in detail. In order to derive the secondary data, the project considers some secondary data sources to obtain the insights. The sources have been acknowledged with the use of a proper thematic table and further analysisng it. 


[bookmark: _heading=h.lnxbz9]Chapter 5: Conclusion recommendation 
It can be concluded that the talent management department is facing challenges in providing training and development programs to its employees. The research was designed for the situation of Amazon in which the primary and secondary data were collected. The secondary data collected for this research indicated various reasons for the challenges that the management of companies face in the training and development program. The employee working hours, resistance to change and different training methods for millennial employees were some of the challenges found in the primary research. As per the journals and articles from different authors the management of a company needs to implement different strategies to face the challenges posed by training and development programs. The primary data collection was done in the office by the employees of Amazon. The use of qualitative and quantitative data in the primary research helped in understanding the problem and getting the raw data for the analysis. The qualitative data was collected from 2 managers and one senior manager which helped the researcher in understanding the challenges from the management point of view. Similarly, the quantitative data were collected from 30 employees through the survey method. In the survey method, the questionnaire method was used to collect the primary data. The analysis of the primary data collected from the questionnaire was done using the MS Excel application which has helped in understanding the data collected from the questionnaire. It was found that the employees also have faced challenges while taking part in the training and development programs organised by the management. The analysis of the primary data concluded that the outcome of the analysis of primary data and the secondary data was the same and the earlier research conducted on the same topic provided a strong base for this research. This research however went deep into the methodologies as positivism methodology was used. Based on the analysis of primary and secondary data various rational recommendations are given to the management of the company.
[bookmark: _heading=h.35nkun2]5.1 Recommendation
Based on the research conducted in Amazon different information was gathered and analysis on this information was done. Based on the analysis following recommendations can be made for the management of the company:
Strategic planning of organisation training and development: The management of Amazon needs to strategically plan for the training and development of employees. Since the company is one of the leading companies in the world, the employees have a tight schedule to keep their performance high. To offer those employees a training program the management will have to plan the program so that the employee should not lose his productivity and the company profitability is also not hampered (Lacerenza et al., 2017). This will also help in keeping the employee motivated in their work. As a result, the employee performance after the training will remain the same or become high.
Educating employees: The management of the company should educate all the employees regarding the importance of training and development programs. Those employees who resist the change need to be counseled and efforts should be made for those employees so that they can adjust to the new system by getting trained in the training and development programs. A separate training program for those employees who are resisting can help them in understanding the need and importance of the training and development programs.
Training continuity program: The management of the company should start the training continuity program. The training continuity program will make the training and development a regular process which will help the employees in getting upskill. Since the technology is changing very fast the employees of Amazon also need to remain updated with the latest technology. The training continuity program will help the employees in staying up to date with the market (Kashif et al., 2020). This will also help in improving the motivation level of the employees which will improve their productivity. 
Performance management based on the training: To quantify the success of the training and development program the management should start the performance management of employees based on the training that they underwent. This will help the management in quantifying the training and development program which will help the management in making strategic planning regarding the changes in the training and development programs. This will also help the management in deciding if the training and development program organised by them was a success or a failure.

[bookmark: _heading=h.1ksv4uv]Chapter 6: Reflection 
Working on this research project for my learning at Amazon was a fantastic experience for me. I learned about special responsibilities and how successfully an organization's training and development is administered. I gathered data using a survey that I might have adjusted and used the findings of, as well as discussions. I acquired the skill of creating a questionnaire based on the study criteria and selecting an independent random variable to ensure consistent responses. Before this work at Amazon, I had various weaknesses, such as "time management" and interaction abilities, which I strengthened after working on this study. While conducting the qualitative research, I had a lot of trouble connecting with my team partners. I faced problems connecting with my colleagues and learning their methods of operation. I wasn't used to that kind of schedule, but by joining and staying in touch with them, I was able to learn about their approaches in a short amount of time. In summary, I have accumulated different skills which were my weaknesses using the "Gibbs reflection model" which has undoubtedly aided me in gaining experience. The research conducted in Amazon has helped me in learning new skills which were my weakness. I used my experience while working on this research to develop the skills and make them my strengths. Working on this research has helped me in learning skills like communication skills, time management skills, and team working skills. I used Gibbs Reflective model to analyse my work and assess where I need to improve which has helped me in developing my skills. The Gibbs reflective model has helped me in analysing the situation and then assessing the feeling from an experience. This helped me in evaluating my performance which resulted in the conclusion that whether a skill is a strength or maybe a weakness. Based on the type of weakness I took action on it and tried to develop those skills. I improved my communication skill while working on this research by interacting with my team members. While taking permission from the management of Amazon to collect primary data from the employees I communicated with them regularly through phone and email. This has helped me in developing my communication skill both verbal and oral. The information received from the management was shared with my team members so that all the works associated with different team members should work parallely. As a result of this I developed my communication skill. The working also helped me in developing the team working skill as all the works were divided among the team members. Since different work had dependency over other works, team working was necessary in order to collaborate with the team members. This collaboration has helped me in developing my team working skills. Since the project was a time bound project and we had to follow the work based structure which we had prepared before the project we all managed to complete the project on time. The team members learned from each other while working which helped everyone to finish their works on or before time. I personally used the ABC model to develop my time management skills in which I distributed my work in “must do”, “should do”, and “nice to do” categories so that my important work should not get delayed. This model helped me in the development of skill of time management which has helped me and my team members to finish the project on time. 
The project however was completed on time and with best possible quality the pandemic situation has marred the research work as there were a lot of restrictions imposed on us. If I am given another chance to conduct a research project on the same topic then I will perform this research work in a different fashion. I would definitely use a bigger sample space of at least 200 employees for collecting the primary data so that the quality of the result of the project could improve further. The large value of sample space will give more response from the participants which will better reflect the opinions of the employees of the company (Kicheva, 2017). The qualitative analysis will also be modified if I am given another chance to conduct this research. I will try to take face to face interviews of 10 managers and 3 senior managers so that I can get more information and data from the management perspective. This will help me in developing better quantitative and qualitative data which I will analyse using beter applications. I will use Microsoft tableau to analyse the data because the volume of the data will be high. This application will give me an opportunity to analyse the data in a more professional manner.
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