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2)Company Introduction
• Balfour Beatty is a major UK construction and infrastructure company
• Founded in 1909
• Operates across the UK and internationally
• Employs thousands of workers and engineers
• Focuses on infrastructure, construction and engineering projects
• (Balfour Beatty, 2024)

3)Importance of Recruitment
• Recruitment helps organisations hire skilled employees
• Ensures the right person is selected for the role
• Improves productivity and efficiency
• Supports organisational growth
• Reduces employee turnover
• (CIPD, 2024)
4)Recruitment Process
• Identify job vacancy
• Conduct job analysis
• Prepare job description
• Prepare person specification
• Advertise job vacancy
• Interview candidates and select the best employee
• (ACAS, 2023)
5)Job Analysis

• (CIPD, 2023)



6) Job Description- ( SITE   SUPERVISOR)
• Defines responsibilities of the role
• Explains tasks and duties
• Clarifies reporting structure
• Provides clear expectations for employees
• Monitors safe working practices among workers
• (CIPD, 2023)







7)Person Specification:







8)Learning and Development Needs



    9) Behaviourist Learning Theory
    • (Skinner, 1953)

10)Cognitivist Learning Theory
	• Focuses on thinking and understanding

	• Encourages problem solving and decision making

	• Helps employees understand complex tasks

	• (Bruner, 1966)















12)Benefits for Organisation
	• Improved employee skills

	• Higher productivity

	• Better teamwork

	• Greater innovation

	• Stronger organisational performance






13)CONCLUSION
• Recruitment ensures organisations hire the right employees
• Training and development improve employee performance
• Learning theories help HR design effective training
• Investing in employees benefits organisations
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• Identifies required skills and qualifications


• Helps choose the most suitable candidate


• Includes experience and competencies



• Employees need continuous training


• Training improves job performance


• Supports career development


• Helps employees adapt to new technologies


• (CIPD, 2023)
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• Focuses on learning through repetition and practice


2


• Employees learn through training exercises


3


• Often used in technical training



11)Humanist / Experiential Learning


• Focuses on personal development


• Learning through experience and reflection


• Learning through experience and reflection


• (Kolb, 1984)
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 Job analysis identifies duties and responsibilities


• Helps understand skills required for the role


• Improves organisational efficiency


• Supports recruitment decisions


