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1.Introduction

This report is focuses in how to solve problem in the workplace and the steps we must follow such as: Define the problem, Brainstorm solution, make plan and evaluate, implementation plan, Re-evaluate, Besides the Fishbone diagram from Ishikawa I will implement to analyse the case study also the pestle analysis. This report also involves collecting data from different books, newspaper, article, Encyclopaedias, library, catalogue, internet, etc.


























2.Five steps to problem solving 

2.1 Define the problem (scope and impact)

when I got my first job in the United Kingdom, I started as a waitress, without of experience then with time I was acquiring knowledge and skills, which help me to grow as a professional  I felt very productive in that sector, nevertheless the things started to change when my manager gave double shift every day  ,since he had no staff plus my salary was the same even I was doing over time, I had no knowledge of my rights when I arrived in a new country. Even the language was a barrier, later that everything was accumulating, I felt very frustrated then demotivated constantly (Sandiford and Divers,2011). 























3. Brainstorm solution
3.1 First of all ask what the problem is:
Preventing a problem conversation is not the best course of action, it will be a great start if you request to the employee is there anything you can do support. This will often be enough to start the problem-solving process. As a manager, you have a responsibility to care about your team, and you should build a good relationship that creates a space to talk openly and honestly about any concerns as they come up. The issue can be that the workload of an employee is excessive or unreasonable for them to complete by a specific period (Chignell,2012). 
3.2 Take a genuine interest of the employers
Employees will be surer that their efforts if the managers recognised and believe that you genuinely care about their well-being and professional goals. Demonstrating to the staff that genuinely you are   interested in seeing them successful can motivate them to produce work that they are pleased. An excellent strategy for both sides to informed of each other’s initiatives and ideas. (Chignell,2012).
3.3 offer flexibility
Workplace flexibility is an increasingly frequent experience in which workers given the opportunity to do their job in a way that suits their daily life and duties. The key point is that work done well. Flexible agreements might include Shared employment options, unlimited paid time off, part-time, family o medical leave, shifting arrival and departure times, remote working options, and flexible work shifts. (Shagvaliyeva and Azdanifard, 2013).
3.4 Set clear goals
Members are better able to assess their own progress when they have defined goals. Being able to do tasks ahead of schedule or surpass the initial goal may increase the motivation.it is better for the people to plan and manage their time in the order to accomplish their objective. (Sirota and Klein,2013 p.31-32).
3.5 Build trust a leader 
The first step is to build a supportive team environment. there are different methods to do this such as: through encouraging teamwork among employees, resolving interpersonal issues, providing, truthful criticism, and following up with the individuals on their concerns. The second conduct is to show understanding along with discretion (Guinaliu and Jordan 2016).
3.6 Create a pleasant work environment 
It is important effort to maintain your workplace physical environment tidy, light, attractive and positive and ensure there is as much natural light as appropriate, and that each employee has a space to call their own (Sarote and Shirara ,2014).






4. Plans and evaluate
4.1 Analyse the problem and indicate the issues of the employee
To start off the employee action plan, we are being the human resources personnel should list down the concerns the member of staff is feeling. Indicating and specifying the issues such as workload, will help as and the employee will improve his performance in this part we have to be clear. (Uzair and Mehmood ,2021).
4.2 Recognising the employees’ efforts or using the right steps 
Even in the situations when the anticipated outcomes were not obtained. The employee should be given the freedom to develop and reassess obstacles as teaching opportunities. This will also influence the psychological atmosphere of the business creating security and motivating staff to take responsibility of their own achievement (Uzair and Mehmood ,2021).
4.3 Proposal flexible work schedule 
Working in a flexible environment increases dedication to the business, better performers, and employee loyalty, it’s also made it easier to find and keep talented professionals for the company. furthermore, flexible work schedule has been discovered to benefits companies in term of improved productivity, less disengagement and reduce absenteeism. (Yasda,2014).
4.4 Decision Making 
As manager include the staff in decision-making.it motivates the workers to perform better which would be positive both sides. Employees who participated in this process are motivated, give opinions and talking thought issues at work will boost collaboration and improve relationship within personnel. The workplace is impacted by individuals who believed they have the capacity to make decisions. (Uzair and Mehmood ,2021).
4.5 Motivation and performance at work  
There are a variety of workplace interventions that may be utilised to increase key workplace such as including increase work motivation, improved results, and reduced levels of work-related stress. The use of good salary rates can prove to be a successful for recruiting a trained workforce as each worker will be qualified motivated to perform their job. (Parjoleanu,2020, p.299).
4.6 feedback 
In this process managers skills levels affect when employees advance or stagnate as result the manager must be efficient at teaching correctly observing and analysing performance, leading productive performance, review conversations and providing feedback. (Performance analysis as demonstrated in the method example a performance evaluation is a conversation between a manager as well as a worker in which they shared information about their progress and the potential for their future progress. This phase is crucial (Sen,2017).
4.7Organize regular team meeting 
Group meetings offer the individuals the opportunity to explain about their individual roles, responsibilities, and immense power as well as their goals, purposes an expectation then they will be able to discover ways that help them to recognizing the mistakes and instability. (Kapur,2018)
5.Implementation plan 

 
	Action

	Responsibility
	Priority
	Statues
	Start date
	End date
	Notes

	Recognize the problem

	Managers and employees
	
high
	
pending
	
22-08-2022
	
29-08-2022
	
One week

	Conduct a meeting to stablish about the causes
	
Director and
Manager
	
high
	
pending
	
30-08-2022
	
14-09-2022
	
two weeks

	Training Manager


	
Director


	
high
	
pending
	
15-09-2022
	
02-11-2022
	
Two months

	Deal with
The employee prospects
	
Managers
	
high
	
pending
	
17-09-2022
	
16-10-2022
	
One month

	Build action together

	Director Managers
Employees
	
high
	
pending
	
19-09-2022
	
04-10-2022
	
Two weeks

	Provide feedback


	
Managers

	
high
	
pending
	
30-10-2022
	
21-11-2022
	
Three weeks

	Conducting progress


	Director and Managers
	
high
	
pending
	
01-12-2022

	
30-05-2022
	
Five months


  
                                                                                                             (Barbuto,2001).






6.Re-evaluation
Firs of all: we must focus on the employees also the company strategies if the worker are happy and thinking about what their needs, also provide trust which they can feel free and express openly as a result the service will be success and beneficial for all.
The next step value the goals: in addition to giving the employees more authority over their work team goals support them to be more productivity and contribute to common goals will keep everyone supported consequently they will work cooperatively.
 Thirdly recognise what is working or not because sometimes what worked in the past could not work in the future, think about your initial plans, and contrast them with the outcomes you observed, Determinate the main variations between your plans and what really occurred.
Identify new opportunities for grow for example if you are moving to changing job market, you can have new opportunity to acquire top talent from a larger pool of applicants. companies who struggle to fill talent gaps or are seeking for methods to enhance their cooperate cultures and employee engagement may find this to be a big growth potential.
Speak about the changing to employees: Even while change can be beneficial specially for the employees, effective communication will keep everyone on the same level such as: Comprehension of the impact of the on the workers and company, ability to support and implement change and the employees should contributed and permitted to make it happen. (Payne,2004)

















7.Fishbone Analysis

According to Bose (2012) a fishbone diagram is a type of graph for identifying reason of problem. This technique is used to determinate the fundamental causes of issues also combine the technique of thinking with a form of map template and is frequently used for root cause analysis.

                                                                                           
             People                                           Place
        Manager has poor                               inadequate   quality
        leadership skill                                        of work
       Employees demotivated                              Workload

          Lack of experience                                     Bad atmosphere
           Tired                                                            DisorganiseDEMOTIVATED


             Procedure                                             Policies
           Lack of written process                             Lack of implementation:
           Monitor the Management                         Lack of agency policy
           Incorrect information                              Feedback
           Lack of equipment                              staff meetings

                                                                                      










8.Pestle Analysis 

	P
	E
	S
	T
	L
	E

	
Government
Stability and
instability

	
Economic grow
	
Lifestyle choice
	
Impact of technology
	
regulation
	
Footprint 

	

Government actions


	

employment
	

Education level
	

smartphones
	

Discrimination
law
	

Pollution

	

Political consequences

	

unemployment
	

Class structure
	

Artificial intelligence
	

Employment
laws
	

Air 

	
Wage
Legislation


	
Tax rates 
	
population
	
Virtual appointments
	
Health and safety law
	
weather




                                                                                                (Perera,2017)












Conclusion

In this class session, I acquire knew knowledge and understand how employee attitudes are improved by a favourable work environment however this is depending on the other employee’s leadership and the available facilities. Offering a good atmosphere at work by speaking openly, building trust, giving feedback, etc. Employment productivity increase in addition to business performance and profits.,
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