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Executive Summary

The purpose of this report is to make strategic recommendations to politicians and transport planners on how to further develop rail-based tourism along the Heart of Wales Line (HOWL).  The HOWL provides a scenic rail journey through some of Wales’ most spectacular landscapes.   Alongside the HOWL is a walking trail that has become popular with walking enthusiasts from all over the UK.  With this mind, it highlighted the potential for further tourism development and that there was an opportunity to grow the market. However, more promotion and general improvement was needed.  The report also recognised the importance of stakeholder co-operation and the critical role they play in developing tourism.  
Furthermore, the importance of having a fully integrated transport service is also essential for developing tourism along the HOWL.  
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1. Introduction 

[bookmark: _Hlk26189671][bookmark: _Hlk26053780]The purpose of this report is to provide strategic advice to Politicians and Transport Planners on developing rail-based tourism along the Heart of Wales Line (HOWL).  From 2022, Transport for Wales, will double the passenger capacity as part of its strategic transport plans raising the possibility of developing further tourism opportunities along the route.  Although the HOWL is an integral part of this report, the main focus will be on the key stakeholders and the role they play in tourism development.  Stakeholders play a critical role in the development and implementation of sustainable tourism (Timur & Getz, 2008) and the success of a destination relies on the efforts of all stakeholders in working together  to create the ultimate tourism experience.  The report will illustrate the importance of stakeholder cooperation as a key aspect of tourism development.  Furthermore, the benefits of having a fully integrated transport service is also discussed.  Nowadays, it is widely acknowledged that facilitating connectivity among the many modes of transport is also key to the growth of tourism at the destination (Sitran A., Maffii S., de Stasio C., 2011).  Therefore, communication and co-operation between a range of authorities and providers in the public and private sectors maybe necessary.  
















2. Overview of the Heart of Wales Line & Walking Trail
The Heart of Wales Line (HOWL) is 121miles of spectacular scenery that runs along a single track railway line between Swansea and Shrewsbury (Fig. 1).   Mountains, forests, wild rivers, green meadows, towns and villages is spread across four counties; namely Shropshire Hills, Powys, Carmarthenshire and Swansea.  The train service,  operated by Transport for Wales (TFW) has become a vital transport link to rural communities and towns across mid Wales and its borders (Visitwales.com, 2019).   
Adjacent to the HOWL is a walking trail that weaves loosely between the different stations along the line.  The intention of the trail is to make all sections of the route accessible by train with each segment designed to take walkers from one station to the next.  Over the years, the trail has become increasingly popular with walkers and many other groups as it provides access to some great walking country (Heartofwales.co.uk, 2018).  
[image: ]
(Fig.1) Heart of Wales Line Route
There is great potential for the HOWL and the trail to provide a superior product and experience against its competitors (Choi et al., 2011).  This will depend largely on the effectiveness of the various sectors working together in producing and developing the tourism product (Buultjens et al., 2012).  Therefore, stakeholder collaboration is imperative. 
3. The importance of Stakeholders
A stakeholder is a person or group engaged in activities relating to tourism development, and can influence or be affected by decisions and actions connected to those activities (Waligo et al., 2013).  A stakeholder can also discuss and make collective decisions about a particular area (Gray, 1989, p.227).  Therefore, stakeholder collaboration and resource integration is necessary in maximizing destination growth (Saxena, 2005) and for sustaining  tourism competitiveness (Azzopardi, 2011; Bornhorst et al, 2010).  Swarbrooke (2001) grouped stakeholders into five main categories: governments, tourists, host communities, tourism business and other sectors.  Each stakeholder group is a critical component of the tourism destination as the initiatives and ideas are external to the strategic planning and management process (Dill, 1975).  
The HOWL Development Company  was created to promote and develop tourism opportunities along the HOWL route that is beneficial to the local residents, businesses and visitors (ACoRP, 2019).  In 2018, a small pilot project was launched to engage two groups in a focused discussion about leisure and tourism opportunities along the HOWL.  The two focus groups were: (a) Tourism supply group and (b) Walkers group.  The purpose of the study was to help develop strong, supportive links between key stakeholders; namely the HOWL walking trail, TFW and the local towns on route (visitwales.com, 2019).
Stakeholder participation at all stages of planning is imperative and projects are more likely to succeed with stakeholder support.  This approach gives all participants an understanding and appreciation of the importance of helping to bring stakeholders and businesses together to understand and appreciate the importance of the trail and how tourism can bring economic vitality.  
Media exposure of the route was high and featured in local, national and international newspapers and magazines where interest had spread to Europe.  It was also listed in the Guardians Best Travel Discoveries 2018 which will consequently introduce new visitors to the area.  (ACoRP, 2019).  




4. Porters 5 Forces
The five forces framework is used to understand the different sources of competition.  Competitive rivalry in the five forces model examines the intensity of competition in the market, determined by the number of competitors and the intensity of competition.  (Porter, 1984).
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(Fig.2) Porters 5 Forces

i. Rivalry among existing competitors  is the extent to which firms put pressure on one another to limit each others profit potential.  Fierce rivalry is noticeable when competitors are trying to steal profit and market share from one another (Porter, 1984).  

ii. Bargaining power of suppliers analyses the number of suppliers and the extent of power and control business suppliers have to increase their prices (Porter, 1984).


iii. Bargaining power of Buyers looks at the consumers’ power to influence pricing and quality. The fewer the consumers, the more power they have. 

iv. The threat of new entry in an industry examines the ease with which competitors can join a market. 

v. The threat of substitute products or services by competitors is also fields where competition can arise depending on how easy it is for consumers to switch from one business’ products/services to another’s.  





























5. Partnership of Growth
Tourism consists of experiences from a variety of products and services by multiple suppliers across various industries and economic sectors (Gursoy et al, 2015).
The backbone of many community rail programmes is the Association of Community Rail Partnerships (ACoRP).  The organisation brings together local groups and partners along main rail routes to promote and develop the use of railways (ACoRP, 2019).  
The Welsh Government (WG) ” Partnership for Growth 2013-2020” has set a priority to support the upgrading and development of new tourism products to meet changing visitor needs and to strengthen Wales' competitive position.  The WG is confident of continued growth in the domestic market and maximising a share in the expected international visitors across Wales (Welshgov.co.uk, 2019).  
A recent progress review conducted by Visit Wales and the Tourism Advisory Board highlighted how changes in market conditions and the wider environment may impact on growth opportunities and challenges facing visitors to Wales up to 2020.  The document surmised that Tourism Wales performed strongly in 2015 where staying visitors reached record levels of £2.385 billion (Appendix 1).  This has supported growth in jobs and added value to the Welsh economy (Visitwales.com 2019 
The HOWL Development Company was set up to create a long-distance walking trail that was linked to the rail line.  The aim was to encourage sustainable tourism, encourage healthy outdoor activity and use of public transport and finally, promote local produce and local businesses/accommodation such as B&B’s, camping, cafes and pubs as part of the visitor experience.  
The Association of Community Rail Partnerships (ACoRP) is the membership body for community rail partnerships and is dedicated to supporting community-based groups and partnerships (ACoRP, 2019).  
Community rail is part of ACoRP and works alongside local, regional and national partners and focuses on social inclusion, community wellbeing and economic development promoting rail as a sustainable, healthy form of travel (ACoRP, 2019).   
These organisations are just some of the partnerships that are required in developing a successful tourism product.  They all interlink and rely on one another for a good outcome.   
6. Other Rail & Trail Journeys
6.1 West Highland Rail, Scotland
The West Highland Rail (WHR) is one of the most scenic rail routes in Scotland and runs through some spectacular highland scenery along a single line track from Glasgow to Fort William + Mallaig (Fig.3).  The ScotRail franchise is operated by Abellio whose promise is to transform rail travel across the country (Scotrail.co.uk, 2019). The success of the WHR could be attributed to Transport Scotland’s Corporate plan for 2017-20.  Part of the plan is to keep Scotland moving, active and green combined with a safe, integrated and reliable transport that supports economic growth, provides opportunities and is easy to use.  Transport Scotland recognise the importance of quality, technology and innovation as well as operating an effective well maintained network (Transport.gov.scot, 2019).
[image: https://upload.wikimedia.org/wikipedia/commons/a/ac/Rail_map_Scotland_West_Highland_line.png]
Fig.3 – West Highland Rail Route
The WHR is similar to the HOWL where a walking route runs alongside the railway line that will take you past mountains, forests, lochs and glens and could include a boat trip and steam train ride.   The line is supported and promoted by the Friends of the West Highland Lines formed in 1983 (Westhighlandline.org.uk, 2019).   
[bookmark: Glasgow_to_Fort_William]It is clear that the WHR is more developed and a marketing and promotion of the rail journey and the trail is more active.  Other things such as a user friendly website that is easy to navigate, rail ticket and travel pass incentives and gourmet food accompaniments are just some of the things that are available on WHR services.  Also good interconnecting services with other public transport services is also an added advantage.   
7. Conclusion
It can be concluded from the report that although the HOWL and the trail is becoming popular, there is still room for improvement and the potential for developing tourism along the line.  This was clearly evident when comparing the HOWL with WHR.  Both railway lines offer a similar product yet WHR seems more advanced and offer more services.   
























8. Recommendations
(a) More promotional material about the HOWL and the trail is required. 
(b) A more user friendly website that is easy to navigate would be beneficial.
(c) Offer a combined travel ticket and travel pass service.
(d) Offer gourmet accompaniments that relate to Welsh produce
(e) Transfer luggage service for those walking the HOWL trail and are doing a stopover en-route. 
(f) Improve the connectivity between the different forms for public transport; namely trains and buses.
.   
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10.   Appendix
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