



Introduction 

For decades businesses have promoted and practised profit maximisation as the main focus of operations. That fact that businesses have incentivized profit as the only focus, is largely due to the doctrine of one prominent economist. (Friedman, 1970) states that “There is one and only one social responsibility of business—to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception fraud. 
 Freidman’s theory is still widely practised, perhaps this is used as a justification that profit is the key objective. However, the rules of the game are changing and there are ethical reasons for redesigning the way business is done. Entrepreneurial leadership of organisations should decide on their own social responsibility. This should be a voluntary choice that should not be coerced.  (Mackey, 2005) 

With pressing issues such as climate change, scarcity of materials and population growth, can business continue to follow the model of profit maximisation? (Gartenstein, 2019)  “Profit maximization strategies place clear, focused attention on the process of earning as much as possible. In the process, however, they may lose sight of other goals and aspects of a company's vision”.
Organisations have ethical concerns both to their customers, employees, and the wider community. There is an expectation and accountability to act responsibly.  Businesses are utilizing Teleological and Deontological approaches as a method of decision-making. From this branch of normative ethical theory, it could be suggested that there are two types of companies. One aligned with the common good and one who’s profit motive is not. 






Corporate social responsibility has been considered as the method of how an organisation makes its profits, not how it spends them. This was largely before the advancements in technology. Societal pressure has led to companies changing their methods and paving a clear direction in their CSR policies. Although, there are no definitive rules, except those of law, leaving the practice somewhat unregulated. CSR refers to an organisations voluntary actions which are beyond compliance with law. Going above what is required in law to meet their objectives during the course of business operations. ( Lin, 2019)
Previously, at the heart of CSR has been charitable contributions. However, although giving to charity is admirable it is unlikely to bring systemic change. A companies CSR is at present not measurable or enforceable, as voluntary reporting is required.  Companies may operate unethically or treat their staff poorly. (Preston, 2020) argues that” The ‘rules of the game’ may not be adhered to or regulated in real time, giving the illusion of an ethical business when in reality all manner of corruption and unethical practices are being carried out”.
 It could be argued that developments in technology and connectivity have exposed practises, sooner than they would have previously. This may be one of the reasons for the shift in considering changing business operations. CSR is not always at the heart of everything that is done. Simply giving to charity does not cancel out other unethical acts, consumers are expecting and demanding more accountability.
India was the first country in the world to make CSR statutory under the companies act 2013. India was already prospering under this ethos and had realised the benefit of CSR.  Social responsibility is a belief that establishments, both private, public and government have an obligation to society. The concept of CSR increases the value of brands, company reputation, reducing costs whilst bringing clarity into the working environment. (Singh, 2010)  
CSR has never been consistent throughout business. There appears to be a lack of universal definition or direction. It does not currently question the company’s business activities It has become part of the DNA of the capitalist firm to maximise profit. This may be considered a very narrow view of operating. Indeed (Henderson, 2018) suggests that “In its current incarnation, a focus on shareholder value maximization at the expense of everything else is an exceedingly dangerous idea, not just to our society but also to the health of business itself. “ 
Businesses have been required to report their profits as the only measure of success. This method of taking more than is given back can only become unsustainable eventually. It is becoming an issue as there are only so many resources that can be draw from, this way of doing business could also be considered morally unsustainable. Developing a new economic system for the human race may become inevitable.    
The Cambridge Dictionary describes social responsibility as “The practice of producing goods and services in a way that is not harmful to society or the environment.” (Social responsibilty, 2021) Businesses are becoming more aware of the practise of social responsibility. Social responsibility enables the reflection and measurement of all elements of a business’s practises. With the ethos that to drive positive change does not require a financial sacrifice. This new way of looking at business as not just an engine for profit, is increasing. 
With dwindling resources and ethical considerations, chasing profits could be on the way out. Solving environmental and social issues whilst making a profit may be the new business. (Taylor, 2018) proposes that “It pays for business to be ethical given that half of the world’s population is now under 30, and their biggest concerns are climate change, conflict and inequality, according to a 2017 World Economic Forum survey of 30,000+ youths”.

However, this is unlikely to work as effectively for all business sectors, for example mining companies, who’s decisions are largely deontological, and profit orientated. Although the mining company  ReoTinto recently bowed to investor pressure to change its practises, demanding the chief executive and two other senior executives resign. (Butler, 2020) reports that  “The company blew up the rock shelters, which were highly significant to the area’s Aboriginal traditional owners, the Puutu Kunti Kurrama and Pinikura people, in May, so that it could mine better quality iron ore, despite knowing for years of their importance”. 
The company has been linked with many controversies in the past but appears to be moving forward with a considered Teleological approach. The organisations strategy for sustainability launched in 2018. Committing to high standards beyond legal requirements. Improving sustainability issues for its employees, communities, and customers. (Our Sustainability Approach, 2021)    It could be argued that this example shows businesses from mining sectors are able to make detailed considerations. 

 
Position for Voluntary reporting

There are a number of reasons that reporting should be voluntary. Voluntary reporting appears to follow a Teleological approach. In that it has a considered impact with many areas that will require and allow adaptation. The following areas of consideration have been identified:

Governance- Difficult to control:

This is a very difficult area to manage. There will need to be policies and procedures in place and a governing body in charge of overseeing regulations. This would be a central organisation as there already exists a confusing number of frameworks and standards.  (Leinaweaver, 2015)  states that “We recognize that SASB, IIRC and GRI each have their rationales, and that the three are not necessarily compatible. We would definitely prefer (and expect) that ultimately, we will have one international standard for corporate reporting”. This also poses the question will different sectors require different rules.
Competitive advantage: 
Whilst at present there is a lack of clear directive, this gives businesses an opportunity to get ahead of the game. By doing good there is a potential to do well and an opportunity to address risk proactively. In the event that policies are introduced, the groundwork has then been laid for good practises and procedures. Consumers are demanding more accountability from products and suppliers. They now have the ability to research more than ever before, this is largely due to developments in technology. A business with a strong CSR policy will likely gain a competitive advantage and a strong reputation. Assisting to build brand confidence, in what can be an oversaturated market.
Mandatory reporting lessens transparency:
Depending on the targets set by the government, this may lead to a mere tick box exercise. It is difficult to determine for each unique business a set of unified rules, this may lead to key issues being ignored. Organisations already have a large number of policies and procedures to document and implement. It is possible that in this environment a true picture of operations may not be presented. This poses problems for both consumers and shareholders, who are not receiving accurate information.  


Position against voluntary Reporting 

[bookmark: _Hlk60679582][bookmark: _Hlk60679844]There are a number of reasons that reporting should be mandatory. Mandatory reporting appears to follow a Deontological approach. In that it has a set structure with less room for interpretation. The following areas of consideration have been identified:

Measurability: 
Under a mandatory system it will be more effective to measure and compare organisations CSR.  You cannot manage what you cannot measure, without standards set in place there is no way to compare one company to another, or comparison from one time period to another (Simpson, 2018) Therefore in a mandatory reporting scenario there would be a clear indication of businesses accountability and progression. 


Unified rules- A fairer society for all:

With all businesses following the rules it creates a level playing field. Everyone is expected to follow the same code of conduct. This may assist in bridging the gap for inequalities. In some undeveloped countries though business practises may not be illegal, they are certainly considered unethical and potentially damaging. This will remain an issue with laws varying according to geographical location. Tighter regulations may contribute to closing this loophole and exploitation. Financial performance is given more legal importance than sustainability issues.

Accountability: 

It will be more difficult for businesses to act unethically and put its employees and customers at risk, there is less chance of greenwashing or breaches in health and safety. Some of the factory disasters in recent years may not have been allowed to happen. It seems at present only unethical practises are accounted for when exposed by the press or public. A case of too little too late, businesses would be expected to be morally stronger, rather than rely on being ‘called out’. 

One viewpoint:

Voluntary reporting only reports good news and does not go as far as assessing the need for change. It is open to interpretation and the possibility of withholding information. This in itself presents a dilemma in that poor practises may be overlooked, whilst focus is on reporting the positive aspects. It is difficult to be critically reflective when there is little guidance to support this practice. 

Communities would benefit: 

If reporting were mandatory a greater level of consideration would be given, this in turn would help communities to benefit. There has long been a deontological stance on the nature of business and profit, rather than the damage it can cause. Leaving community resources devastated and environmentally compromised. In countries where laws are less stringent, organisations have often taken advantage of this loophole. (Zhou, 2017) Proposes that “In a global market where companies compete fiercely across national boundaries, governments should coordinate closely to maintain a regulatory framework that incentivises firms to undertake more socially responsible actions”.


Discussion 

Mandatory reporting at this stage would be difficult to control and implement, in an already uncertain economic environment. The effects of the Covid-19 pandemic  changed how businesses operated almost overnight. This has been the main consideration for a voluntary stance at this juncture, somewhat shaping my opinion. There are positive and negative reasons for Voluntary and Mandatory reporting. Voluntary reporting could potentially give a competitive advantage. The onus is on the customer to decide, they have the ability to do the research and will continue to out companies they feel are doing the wrong thing. 
There has no doubt been businesses that have profited from the pandemic, possibly unethically. Although (He & Harris , 2020)  argue that “Fortunately, we have observed that many companies not only have resisted unethical business practice during this crisis, but also have proactively engaged in various CSR activities, particularly those that can offer immediate help and assistance to the fight against the virus”.
 Conscious capitalism is an emerging economic system, a practice that John Mackey and Professor Raj Sisodia developed. Advocating for business practises that benefits its customers and shareholders. Conscious capitalism is how business can be conducted in a conscious way “The philosophy recognizes that some stakeholders, namely the environment, cannot speak for themselves but are still necessary considerations when making business decisions”. (University, n.d.)
 (Mackey & Sisodia, 2014) state that “Free enterprise capitalism is an extraordinary powerful system for eliciting, harnessing and multiplying human ingenuity and industry to create value for others.” It is difficult to contest this stance as Mackey has been extremely successful whilst creating value. An example of the four stages of conscious capitalism is displayed in image 1.
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Image 1 (Fisk, 2018)


 CSR has become mandatory in India this has taken a long process and is also due to cultural considerations. At the beginning of the process, my stance was firmly mandatory, however I feel it is unrealistic to try and implement at this moment in time. This would require a set of standard policies and procedures. We need further prominent economic theorists to add to the debate, enabling a balanced view. Challenging Friedman who has had the monopoly for over 30 years.

Conclusion 

Friedman’s theory was based on how businesses operated over 30 years ago. Economics was a very new science. In a business climate that has changed substantially due to customer requirements, it is surprising that this theory still holds so much significance. Businesses have become comfortable following this deontological method, perhaps as a justification to operate for profit alone. Teleological ethics require a new way of shaping how business is conducted. Mackey has proved that by practising the doctrine of conscious capitalism, businesses can thrive and create value for all. Sustainable practises have saved companies money, proving that to do good does not require a financial sacrifice. I firmly believe in Voluntary reporting, due not only to the impact of the Covid- pandemic, but to those many businesses who are thriving. Demonstrating that this is the new way to conduct business successfully.   
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