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2.0 Procedure



































3.0 Findings

TASK 1
Tesco is a well known supermarket chain it has a well known band and has 7000 stores around the world with 500.000 employees. (Statista.com, 2019)
The multinational – operating grocery and general merchandise retailer TESCO PLC was founded in 1919 around a 100 years ago by a man named Jack Cohen (1898-1979) (Statista.com, n.d.)
He first traded from a stall in the east end of London and his mission statement was “put affordable food in the reach of everybody” (tesco.com 2019)
The first own brand product was Tesco tea the supplier of this tea was T.E Stockwell who was a partner in the firm and the name TESCO came from Tess of Stockwell and Co of Cohen.
Tesco UK are the largest within the group with over 3,400 stores and more than 3000 colleagues. (Tesco plc, 2019) Tesco extra shops are larger, mainly out of town hypermarkets that stock nearly all of Tesco’s product ranges, the largest shop in England by floor space is Tesco Extra in Walkden with 17,230 square metres (185,500 sq.) of floor space.   
Tesco recently reported and 800 percent increase in annual profit but is facing increase pressure from other competitors due to their continued growth in their market share customers have defected from Tesco, and its other big rivals which have all have struggled to respond due to recession and amid rising food prices.. (Mail Online, n.d.) 

TASK 2
The Tesco UK supermarket chain have been under increased pressure from other multinational retailers regarding price wars as German stores Aldi and Lidl continue to grow their market share, Thomas Brereton retail analyst at global data, Said “since 2008 Aldi and Lidl have increased their combined market share from 2.9%  - 9.4%” rival Sainsbury is also taken drastic action in the form of a proposed merger with Asda.
Tesco has now agreed a strategic alliance with France carrefour to use thier joint buying power to cut costs, with the aim of passing savings onto customers (The Independent, 2019) The possibility of Tesco opening discount stores in a bid to neutralise the growing threat posed by the German discounters Aldi and Lidl looks bold more, but orchestrating the emergence of a new brand without damaging the reputation of the main Tesco image will require pinpoint precision to succeed.
[bookmark: _GoBack]Reports of Tesco opening initial 60 stores named Jacks after the original founder would be a promising start, but expanding this to the couple of hundred or more neede

































4.0 conclusions
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