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Who	Are	BLACKOUT?	



What	Are	Our	Aims?	

•  To	reengage	Blackout’s	original	fanbase	from	within	the	UK	Garage	and	
Urban	Club	Scene	

•  To	develop	a	minimum	of	1,000	core	Superfans	throughout	the	term	of	
the	campaign	

•  To	create	interest	and	sales	through	Direct-To-Fan	MarkeJng	and	
PromoJon	Campaigns,	which	will	subsequently	drive	the	promoJons	of	
other	forms	of	media	

•  To	achieve	a	higher	ROI	(Return-On-	Investment)		
							per	customer	acquisiJon	
•  To	maintain	control	of	the	release	plan	and	
						benefit	from	the	sales	and	data	of	early	
						adopters		



How	We	Will	Achieve	Those	Aims	

•  Use	Facebook	Business	Manager	Tools	to	develop	
insights	into	Blackout’s	Target	Audience	

•  Use	Facebook	AdverJsing	to	acquire	target	audience	
data	via	opt-in	landing	pages	

•  Set	up	‘Saved	Audiences’	of	similar	types	of	musicians	
and	fan	interests	within	Facebook	to	launch	a	split	test	
‘Boosted	Post’	campaign	

•  Retarget	subscribers	with	Up-sells	of	Blackout	releases,	
Merchandise	and	event	Jckets,	newsleaers	and	fan	
informaJon.	This	will	be	achieved	by	running	a	
Facebook	AdverJsing	Campaign	



Release	Schedule	Timeline	
•  Month	1	(from	1st	July	2018)	–	First	Single	product	(CD’s	and	Digital	Downloads)	sold	exclusively	

and	direct	from	the	Blackout	Bandcamp	site.	AddiJonal	merchandise	to	also	be	sold	from	the	site,	
including	T-Shirts,	Caps,	etc.	AdverJsing	Campaign	to	run	on	Facebook	to	drive	sales.	

•  Month	4	(from	1st	October	2018)	–	Second	Single	product	distributed	exclusively	via	the	Blackout		
website	on	Bandcamp,	targeted	at	subscribers.	First	Single	is	delivered	to	Digital	Distributor	for	
release,	excluding	SpoJfy.	

•  Month	7	(from	1st	January	2018)	–	Second	Single	product	delivered	to	Digital	Distributor	for	
release,	excluding	SpoJfy.	First	Single	is	delivered	to	Digital	Distributor	for	release	on	SpoJfy.	
Album	product	(CD’s	and	Digital	Downloads)	sold	exclusively	and	direct	from	the	Blackout	
Bandcamp	site.	

	
•  Month	10	(from	1st	April	2018)	-			Album	is	delivered	to	Digital	Distributor	for	release,	excluding	

SpoJfy.	Second	Single	is	delivered	to	Digital	Distributor	for	release	on	SpoJfy.	

•  Month	13	(from	1st	July	2018)	-	Album	is	delivered	to	Digital	Distributor	for	release	on	SpoJfy.	

•  Note:	The	reason	I	would	suggest	releasing	in	this	paaern	is	that	it	will	allow	for	maximum	direct	
sales	for	three	months	before	making	it	available	to	the	general	public.	Subscribers	would	feel	that	
they	are	receiving	exclusive	early-bird	previews.	

•  In	addiJon,	downloads	from	iTunes	pay	significantly	lower	than	selling	downloads	directly	via	the	
Blackout	web	site	and	SpoJfy	are	extremely	lower,	offering	micro	currency.	However,	distribuJon	
through	these	channels	is	required	for	a	wider	impact	on	the	market	over	the	long-term	plan.	



Music	Sales	Funnel	

Offer	Of	Discount	On	
Early	Influencer	Up-
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Customer	Receives	
Free	Download	&	
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Preview	

Sale	Of	Album	



Audience	Insights	&	TargeJng	
•  I	have	developed	14	different	target	audiences	of	between	1	–	2	million	people	

who	share	similar	music	tastes	and	have	similar	interests	to	fans	of	Blackout	
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Saved	Audiences	
•  From	these	insights,	I	have	been	able	to	prepare	and	save	14	new	targeted	

audiences	to	my	Business	Manager	Account	on	Facebook.	These	are	fans	with	
more	probability	of	knowing	Blackout	or	will	like	their	type	of	music.	



Facebook	Post	Landing	Page	(Opt-In)	
•  I	have	designed	a	Landing	Page	to	aaract	the	audience	to	watch	the	band’s	

previous	UK	Chart	Single	and	subscribe	



Split	TesJng	Audiences	

•  I	will	place	£1.00	per	day	on	each	audience	for	five	
days	(14	x	£5.00	=	£70.00)	

•  At	the	end	of	the	five	days,	I	will	analyse	the	staJsJcal	
data	from	the	results	to	define	which	is	the	strongest	
performing	audience	advert	

•  I	will	conJnue	running	the	most	successful	advert	for	a	
further	25	days,	then	reanalyse	the	data.	If	the	advert	
is	conJnuing	to	deliver	a	good	ROI,	I	will	conJnue	with	
it	and	include	lookalike	audiences.	If	it	under	delivers,	I	
will	adapt	the	audience	targeJng	and	advert	design.	

•  EsJmated	budget:	£200.00	



Early	Influencer	Special	Discount	Offer	

•  This	is	an	Up-Sell	Offer	
Landing	Page	to	define	the	
Super	Fans	from	the	
general	fans.	This	will	
ensure	we	are	targeJng	
someone	who	is	more	likely	
to	purchase	the	Blackout	
album	



Product	Manufacture	and	Costs	
•  All	products	are	being	manufactured	on	demand,	

eliminaJng	upfront	manufacturing	costs.	This	includes	
CD’s,	Vinyl,	Clothing	and	items	of	Merchandise.	I	have	
secured	contracts	to	ensure	adequate	profit	is	generated	
from	each	sale	with	no	overheads	(suppliers	fees	are	
generally	between	20	–	30%	of	profits	in	each	instance)	

•  All	products	are	sent	directly	to	the	customer	from	our	
suppliers	with	free	shipping,	eliminaJng	addiJonal	postage	
and	shipping	costs	

•  Physical	CD’s	are	sold	via	Amazon	and	direct	from	the	
Blackout	website.	



PR	&	Radio	
•  The	releases	will	be	serviced	via	the	Fastrax	delivery	
system	to	NaJonal	and	Regional	Radio	and	Television	
(Cost:	£200.00).	

•  The	music	videos	and	songs	will	be	delivered	to	
SubmitHub.com	to	achieve	inclusion	in	online	blogs,	
SpoJfy	and	Youtube	Playlists.	

•  The	releases	will	be	delivered	to	five	different	online	DJ	
Pools	to	service	Club	and	Radio	DJ’s	worldwide	and	
receive	feedback.	

•  Specialist	press	and	Radio	will	be	sent	Promo	CD’s	and	
Press	Releases	direct	by	post	(Require	50	x	Promo	CD’s	
at	a	cost	of	£50.00	plus	postage	costs	of	£100.00)	



Total	Cost	of	Campaign	

•  Split	TesJng	FB	Posts:	£200.00	
•  NaJonal	&	Regional	TV	and	Radio	Delivery:	
£200.00	(		three	products	=	£600.00)	

•  50	x	Album	Promo	CD’s:	£50.00	
•  Postage	Costs:	£100.00	

•  Total	Cost	of	Campaign:	£950.00	


