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Task 1
Developmental review – Part a
Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 
	Question:
Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 
· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.
750 words (+/- 10%:  include your actual word count at the end of each section).
Since qualifying as a Social Worker, whilst working within a Local Authority Fostering Team, I have been provided with abundant learning and development opportunities. Utilising the key areas below I endeavour to continue to develop as an accountable practitioner and meet my professional registration requirements in line with the Code of Professional Practice (Social Care Wales 2017).
Applying analysis in assessment to inform interventions
Within supervision discussion with my supervisor I utilised Borton’s (1970) model of reflection which encourages the use of three questions to focus reflectively on practice; what? so what? and what now? I identified in supervision discussion that, although I had successfully completed a number of viability assessments that there was a need for me to develop further critical analysis skills within a more detailed assessment such as a Connected Person’s Assessment.  Leedham, Lillis and Twiner (2020) discuss the importance of analysis work within social work practice and the role it has in identifying strengths, vulnerabilities and areas for intervention. Social Services and Wellbeing (Wales) Act (2014) outlines the needs for promotion of children living with family where this is a safe placement. In exploring connected persons placement analysis is important in order to ensure that any potential risk of remaining with extended family is explored but that this is done in a way which is not adverse to the rights of the child to remain with family through exploration of support and interventions required to overcome any risk instead building on identified strengths (Berthold, 2015).   I have found it useful to study a variety of assessments by a variety of practitioners in order to reflect on what I feel makes a strong assessment. This being one which encapsulates the facts, strengths and concerns of a case, and a professional opinion clearly informed by assessment of these facts in clear and accurate language (Thompson, 2020). My supervisor has also identified key training on Assessment Writing which I have booked to attend to further support development.
Working collaboratively with people in need of care and support, their carers and other professionals
Within my current role I oversee a project which looks at forming localised communities of foster carers who can provide autonomous support to each other based upon a family model of working. The success of this is based upon collaborative practice and effective communication between social workers, foster carers, children looked after and their families. Regular reviews of the project occur which allowed me to recognise that there was still a dependence on social workers to lead on decision making. Utilising Borton and reflecting that this was not in line with the projects ethos led me to consider ‘What Next?’ My supervisor and I have identified a need for me to attend meetings with team mangers of all childcare social work teams to ensure information on the project is disseminated. Social Services and Wellbeing Act (2014) Wales has underpinning principles of voice, choice and control and co-production which are strongly embedded within the culture of the service. Benatauli, at el (2022) discusses the importance promotion of autonomy has in overcoming vulnerabilities within groups that are exacerbated by dependency. Within the project we seek to ensure day to day care decisions are made by the child or young person and their foster carer without the need for social work consultation.  We also identified the need to explore a medium of getting feedback from carers and children about how the project is functioning for them.
Intervention and application of professional judgement in increasingly complex situations.

Often achieving positive outcomes for individuals is dependent upon practitioner’s ability to use their professional judgement and authority. One important aspect of this for me is that professional judgement should be an aspect of informed decision making and based on the individual intervention taking into consideration the individuality, strengths, and challenges of each family I work with. My supervisor and I utilise the Collingwood model (2005) during supervision with a focus on developing strength-based questions and outcomes focussed care planning. I feel that this is an area that can continue to be developed within my practice in order to support the families I work with. Within Foster Placements there is often increased complexity due to the competing needs, wants of wishes of Carers, Young People, family, and practitioners- who are trying to work within their professional boundaries. Halton et al (2015) discuss the role professional development has to play in moving the focus on from professionals with competence to those with expertise and I have identified that training on ‘Managing self and engaging children, families and carers’ will further support me in this area.
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Task 1 (Part b)
Developmental Review 
Guidance:

Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).
	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 

Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.
750 words (+/- 10%: include your actual word count at the end of each section).
Utilising Borton’s (1970) three questions I will critically reflect on my development over the last year, analysing the extent of how my learning needs have been achieved as well as a discussion of any additional needs identified in order to continue by professional development.
Applying analysis in assessment to inform interventions.
During supervision my supervisor and I previously identified that I should undertake a full connected persons assessment in order to further develop my skills. Over the last twelve months I have completed two assessments both of which necessitated analysis of complex series of competing needs within the households. In doing so I utilised Borton to reflect on what had worked well (my information gathering skills) and what had not- this included my ability to sometimes pull my information and analysis together coherently for others in a way which fully reflects the situation. Cottrell (2017) discusses that when constructing and presenting reasoning in analysis we must be sure we present the evidence for reaching that conclusion. This has led me to reflect on my ‘Now What?’ as working to bring more theory into my assessments to further corroborate my reasoning and analysis. Within supervision I had also previously identified training to attend on Assessment writing however this training was postponed by the organiser which I intend to attend.  
An important element of assessment is also identifying necessary support and interventions that would support the identified outcomes (Taylor and Devine, 2020) and I feel I could further develop this aspect through exploration of the resources and support services available within my local authority. In order to do so I will seek to develop links with our family information service and third sector organisations. 
Working collaboratively with people in need of care and support, their carers and other professionals
In this area I had identified that there was scope to look at imbedding the project I support further into the whole of children’s services as a whole. In order to meet this, I developed a ‘one page profile’ of the project detailing what it was and the benefits for children and young people involved.  Through liaising with Fostering Network, who hold the license for this project within the UK, I was also able to identify a one-hour webinar which other practitioners could access to further their understanding and details of how to attend this were disseminated to all children’s social work managers to share with their teams. I have however further reflected and identified that currently there is a high turnover rate of social work staff and high numbers of agency staff this led me to consider ‘Now what?’ and identify that this piece of work needs to be ongoing and repeated on a regular basis to ensure it reaches all staff cohort. 
Another aspect in this area I had identified was the need to gather feedback from families already participating in the project. During supervision my supervisor and I produced accessible surveys which could be shared with children’s and adults at an event we had arranged and ensured this was done in a way which focused on positives and constructive feedback in order to generate positive feelings and participation (Gambrill, 2006)
I have also reflected on the feedback given to me as part of my observation during which Adult A stated that I challenged her but was always respectful and that she felt we had a good working relationship. I felt this was positive feedback and evidences my ability to work collaboratively in a persons centred way but still be able to challenge where necessary.
Intervention and application of professional judgement in increasingly complex situations

I had previously identified training to support my development in this area and attended a course ‘Managing self and engaging children, families, and carers’. I found this really useful in considering unconscious bias and assumptions and reflected on my own value base and how this could affect my professional judgement. Parker (2010) discusses the need for professionals are reflexive in checking their own biases and undertake interventions in a collaborative way they can create more effective relationships with individuals.  It has also further emphasised the importance of effective supervision as a medium for supporting my development of applying my professional judgement in situations (Beddoe, 2017). I am therefore not only utilising supervision with my line manager on a regular basis but also undertaking therapeutic supervision with a collaborative organisation to further support this area.
As I continue my professional development, I will continue to engage in learning opportunities and training, in line with the Code of Professional Practice (SCW, 2017). In particular I have an interest in completing training to be a practice supervisor and support others through their social work journey. I would also like to sit on Fostering Panel in the future.
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