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INTRODUCTION 
Information management refers to emerging field which is concerned with infrastructure used for collection, storing, managing, preserving, delivering of information. It is guiding principles which allow them to provide information available to right person at right time. Knowledge management refers to a developed system which helps people in companies or business for purpose of creating, accessing, distributing, updating information and knowledge in context of business as well as its responsibilities. It is important for various reason as it provide information and knowledge to management. It helps business to encourage as well as enable team work in business which is important for them. It improve efficiency of organisation and also allow to solve different problems occur in business. It helps business to improve return on investment of business and also increase efficient of business with right information at right time. It also improve effectiveness and performance of business.

Amazon is a US based organisation which was introduced by Jeff Bezos in the year 1994. it is an providing a marketplace for different companies as it is a e-commerce company. Other than this, it is providing different products and service, it is offering other service like Amazon Prime videos, Amazon music and other products like Kindly e-books and Echo. 

Purpose of this theory is to introduce key management theories and demonstration of important of understanding of creation, sharing, storing, application as well as integration of information for development of management practices. It demonstrate evaluation of identified scenario in context of organisation and relevant alternative of academic theories for evaluation of effectiveness of knowledge and information management culture in context of creating knowledge asses and maintaining effective consumer decision. It discusses about potential knowledge management challenges and offer recommendation for strengthening knowledge management practices from knowledge acquisition, retention and transfer perspectives. 
TASK

Section 1

Introduction of Amazon:
Amazon is an American multinational company which is concentrating on e-commerce, digital streaming, cloud computing, artificial intelligence. It is founded by Jeff Bezos in the year 1994 in US. It is considered a one of top companies in n UK in information technology industry. It is known organisation for it disruption industries on basis of innovation in technology and mass scale. It is one of largest online market place , cloud computing platform, live streaming platform and AI assistant provider. It can be measured through market capitalisation as well as revenue. It is largest organisation on basis of its revenue and providing employment to people in US. It is most values company which has increased brand valuation. It is distributing variety of streaming and downloadable context with Amazon music, Amazon prime videos, Audible subsidiaries, Twitch and others. It ids produced of different electronics like kindle e-readers, Fire TV, Fire tablets, Echo and many more. 
Knowledge management: Knowledge management refers to conscious process related to structuring, retaining , defining and sharing of experience and knowledge of employees within a company. It is related to training, learning in a company or for its customers. It is including different cycles of sharing, structuring, auditing, creating of knowledge which helps them to maximising effectiveness of organisation and also for collecting information. There are mainly three areas of knowledge management including accumulating knowledge, storing as well as sharing knowledge. It is important for an organisation for various reason which are mentioned below:
Building legacy of knowledge: Knowledge management is important for business as it is preserving different things related to company which has already done. It encompasses values, principles, mission also helps to overcome of different operational as well as strategic challenges.
Increase productivity: It is important for a business which helps a person to avoid wasting their time in order to find information and focus on completion of a company. It helps them to complete a work with demands on networks and also on folders, clouds and with other employees.
It leads successful innovation: Knowledge management helps to increase changes of success in innovation as it is fostering knowledge management which helps them to get knowledge from different source like market, competitors as well as industries leaders. 
Reduction in human errors: Human errors create various problems in an organisation and in order to mitigate it, it is essential for them to access of knowledge which is required for purpose of making decision for employees. 

Encourage team working: Employees in an organisation are of two types as some of them are job specific and are involving in different activities. Knowledge management helps employees to work with each others with maintain transparency and increase team productivity.
Sectotion 2
Section 3 
Knowledge management  is a tool by which companies create, used, share and manage its knowledge and information in effective manner. Knowledge management helps companies to focus on those factors which help them to achieve organisational objective such as competitive advantage, improved performance, innovation, integration, sharing lessons learned and continuous improvement of it. Knowledge management help companies in order to take correct information from right people at the accurate time. Companies make effective strategy of knowledge management in order to satisfy its potential customer and also get its competitive advantage of it. Knowledge management provide effective strategy to the company in order to achieve its organisational goals by making aware about technology development, changing trend and by keeping aware one step before the competitors at each time period. It also help company to absorb and collect information related to its potential customer in order to make changes in their internal department and also take advantage of available market opportunities. Knowledge management allows companies to share its knowledge and information about their products and services to customer in order to make them satisfy. 
What are the areas Amazon.com can still improve in the future in order to overcome the challenges?

Following are the areas Amazon .com can still improve in future in order to overcome their challenges:
· Information and technology :-  By developing information and technology Amazon can make its future performance better. By developing new technologies help employees of Amazon to make their work easier.  By using new software Amazon get benefits in order to make strong performance all over the world.
· Supply chain management :-  Amazon can improve its supply chain management by making effective strategy and developing innovative technology in order to supply products to the customer. Amazon should focus on those factors which make them effective in order to deliver products to the customer by taking short time.
· Human Resource Management :-  Human resource management strategic element of the company which manage its employees in effective manner and also help them maintain position in competitive market. Amazon is big and strongest  online marketing source of the company, so it is important for them make strategy which helps Human resource management works in effective manner. HR engagement of Amazon helps employees by providing training and organising development programs for them.
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