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                           Portfolio of written tasks
Task 1 – Select two job adverts and identify key skills.
For this task, I have chosen two Security Supervisor job adverts.
The first one is from Wilson James and the second one is from Mitie. I chose these jobs because I am already working in the security industry and I have more than one year of experience. My aim is to develop my career and progress into a Security Supervisor position.
The first job is for a Security Supervisor with Wilson James. The job involves supervising security officers and making sure the security of the site is maintained.
Some of the duties include carrying out patrols, dealing with incidents, writing reports, communicating with clients and making sure security procedures are followed. The job also requires a valid SIA licence and previous security experience, 
https://www.linkedin.com/jobs/view/4451232950/ 
Wilson James 
Job location: Kings Cross, London
The second job advert is for a Security Supervisor with Mitie. This job also involves supervising a security team and protecting people, buildings and assets. The supervisor needs to deal with incidents and emergencies, monitor CCTV and security systems and communicate with staff, clients and other people. The role also requires someone who can work under pressure, manage their workload and make good decisions.
https://www.linkedin.com/jobs/view/4451693160/
Mitie
Job location: London 
When comparing the two job adverts, there are many skills that are the same. One of the main skills is communication. A Security Supervisor needs to communicate with the security team, managers, clients and sometimes emergency services (Police, Ambulance) and the information must be given clearly and quickly.
Another important skill is leadership. The Supervisor is responsible for the security officers in his team and needs to make sure everyone is doing their duties correctly. They also need to support staff and deal with problems when they happen.
Both jobs require teamwork, decision making, time management and problem solving. A supervisor can be under pressure during an emergency, so they need to stay calm and make the correct decision.
Because I am already working in security for more than one year, I have already developed some of these skills through my work experience, working in well organised teams, following security procedures, dealing with big crowds of people and also difficult customers. I know what means to be responsible for my duties during my shifts.
One skill I would use in my future role as a Security Supervisor is communication. In case of an incident I need to communicate with my team and give clear instructions. I would also need to report the incident to my manager or client. Good communication is important because it helps the team understand what they need to do and can prevent mistakes.
Overall, both jobs adverts show that a Security Supervisor needs more than just security experience. They need leadership, communication, decision making, organisation and the ability to deal with difficult situations.

Task 2 – Self–Assessment
SWOT Analysis
I used a SWOT analysis to look at my strengths and weaknesses and what opportunities and threats I may have in my career. As I already have more than one year of experience working in security, I believe I have a good starting point for progression into a Supervisor role.
Strenghts
One of my biggest strengths is that I can speak five languages. I think this is very useful in security because I work with different types of people and not everyone speaks English as their first language. Being able to speak different languages helped me many times to resolve situations like misunderstandings  because I was able to explain something in another language.
I also have a CCTV badge. This shows that I have completed CCTV training and have knowledge of the basics.
Weaknesses
One of my weaknesses is that I have never worked in a CCTV control room or used  CCTV systems as part of my job, but I did two weeks' training with London Underground. I would like to get more practical experience to become more confident using CCTV equipment and systems.
Another weakness is that I have not had a lot of official supervisory experience. I have more than one year of security experience but being responsible for a team is different from being a security officer. I need to improve my leadership and management skills so I can be ready for a supervisor position. 
I also want to improve my IT skills and report writing because these are very important for this role. I have also completed a communication course that really helped me to communicate better.
Opportunities
Having my CCTV badge gives me an opportunity to gain practical experience in this area. I could look for security jobs or extra duties where I can work with CCTV and learn from experienced  CCTV operators. I can also ask my current employer if there are opportunities to gain experience with CCTV or shadow someone who already works with the system. This would help me turn my qualification into practical experience.
Another opportunity is to develop my leadership skills by learning from current supervisors. I can ask for feedback and take more responsibility when opportunities are available.
Threats
One threat is competition from other people applying for Security Supervisor jobs who may already have practical CCTV and supervisory experience. Even thought I have a CCTV badge, someone with actual CCTV experience may have an advantage.

I believe I am becoming ready for a Security Supervisor role because I already have more than one year of experience working in security. My current experience has helped me understand the responsibilities of security officers, including following procedures, being reliable, communicating with people and working as part of a team. I also have a CCTV badge, which shows that I have completed CCTV training. However, I  want to be honest that I have not worked with CCTV professionally yet. I see this as an area where I can develop rather than pretending I already have the experience. The job adverts have helped me understand that a supervisor needs a combination of security experience, communication, leadership, decision making and knowledge of security systems. I already have a good foundation from my current security job, but I need to continue developing my skills.


Task 3 - Personal development plan

	
  Area to improve
	   
    What I will do
	          
           Time
	
How I will measure it

	

  CCTV experience
	Ask my employer about opportunities to gain practical CCTV experience or shadow a CCTV operator
	

     6 – 12 months
	
Gain hands-on experience using CCTV systems

	

      Leadership
	Learn from supervisors and take responsibility when possible
	

     6 – 12 months
	
Feedback from supervisors

	
         IT skills
	Practice Microsoft Word and Excel and learn more about electronic security systems
	

     3 = 6 months
	
Complete tasks more confidently

	
    Report writing
	
Practice writing clear and professional incident reports
	

      3 – 6 months
	
Fewer corrections and better feedback

	
 Career progression
	Apply for suitable Security Supervisor and CCTV operator positions
	
      6 – 18 months
	
Get interviews and progress into a supervisor role



My aim is not just to collect qualifications but to gain actual experience using the skills. I already have my badge, so my next step is to get practical experience with CCTV.  This will make me more confident and give me stronger evidence when applying for Security CCTV operator/
