Assignment- Component 2 

Introduction 
[bookmark: _Hlk159838496]“Development planning is a description and more formal explication of the process and actions required to plan and manage change with the intention of improving the school” (Hargreaves & Hopkins, 1994). In this assignment I am going to look at how a school develops one of the aspects of its school development plan and I aim to critically reflect on the actions, the impact and the evidence base that is related to it. To do this I am going to do a literature review, develop an action plan and do a reflection and evaluation on the topic to help support my answer. The background of the school that I did my placement in and therefore looked at their school development plan is an English medium comprehensive school which is a school of mixed genders where there are 1,200 pupils from the ages of 11 to 18. Therefore, the area of the school development plan which I have chosen to explore in further detail is the standard of teaching, learning and assessment, where this section looks particularly deeply at the quality of teaching, assessment, progress and the standards in learning. However, the main part that I have explored from reading the school development plan is the use of language for learning. I have chosen to do this because of my experience while doing my placement in School X and since reading their school development plan it is the section that I wanted to focus on and research further. 
Literature Review 
“The school development plan (SDP) is the school’s strategic plan for improvement” (Welsh Government, 2014, p.3). A school development plan contains the movements in which schools will do to help with the progression of the results of their students and to do this they will use the school development plan for consistent knowledge and to keep up to date by the way that they analyse and assess themselves with how the school takes on its individual operation and appropriate information (Welsh Government, 2014). From research, a school development plan includes the significance of the schools improvement as their main concern the efficient short term and long-term arrangements which assists and can be seen to be associated with the goals in which they may find more testing (Welsh Government, 2014). From looking at this, it is known that school development plans have a beneficial impact for schools, and it is a way to see how they are continuing to progress and whether or not they are succeeding in the challenges that they may face or what they can do to overcome these difficulties. The main use for schools and their school development plan would be to establish a distinct focus for the way that the school can advance with their goals in relation to the most recent education development and it is important to include the various stakeholders which will be involved in the process to get agreement with the process that is being used (Bureau, 2014). In a school development plan, stakeholders play an important role, so it is crucial to involve them whenever it is possible so that they can support and help the school to reach the outcomes that they want in relation to their school development plan and with how it progresses. With the use of a school development plan, it allows the parents or guardians of the students to have the right to see a further modernised and in-depth material which can be useful for what they may want to see based on the school and for the benefit of their child in the school (Welsh Government, 2024). This way they can see what the schools focus is and how they plan on reaching those targets including the challenges that they may face throughout; therefore, a school development plan can be seen as an advantage to stakeholders like parents as they can see the relevant information that they may want to know about the school that their child is in or going to go to. 
With looking at the standard of teaching, learning and assessment section in the school development plan of School X many aspects to help the school with improvement stood out, for example the language for learning and how this will help with the progression of their students by having the school improve their quality of teaching and also feedback when it is done effectively. This section of the school development plan is based on the quality of teaching, where all teachers must understand the principles of effective learning and teaching. To do this it is important that teachers understand key phrases that are used in the school, for example in School X they use phrases such as silent solo, turn and talk and cold call. This is because students then understand what it is they have to do but it is also a way for teachers to check the understanding of the students which shows by having a common language between the students and teachers can be seen as effective in helping to progress the students learning. From research, it is important to have a straightforward and constructive language in the classroom which is used to communicate the gratefulness and the acknowledgement of the growth in what the learners have done, how they have achieved their goals and how the teachers hope that the students will continue to grow can be seen as better technique to talk about something that is happening and it also helps to keep an encouraging attitude and manner in a school and a classroom (Lemov, 2010). Using this language in the classroom can be linked to feedback and with how the students can feel a sense of belonging in the classroom. This is because, effective feedback can be seen to link to the quality of students, this is because if the learners feel like they can ask for feedback in the classroom then they will know that their self-knowledge and understanding will be involved in the method of the feedback, then this shows that the teachers have a successful and useful school and classroom (Gurney, 2007). “Feedback that is appropriate and meaningful to the learner will be a central part of the effective learning environment” (Gurney, 2007, p. 94). This demonstrates that it is important for the feedback to be effective for it to be beneficial and help with progression of students, if it not effective then the feedback that is given can be seen as pointless and useless for helping the students to succeed. A key part in this section of the school development plan of School X and how the teachers can check the students understanding and to see how they are progressing would be to use pupils voice. Allowing pupils voice in a school can be seen to make a helpful influence on the way that the students have their individual education by initially adding to the teachers in the schools way of learning and educating (McIntyre, Pedder, & Rudduck, 2005). This makes the students feel acknowledged and therefore could be a way to encourage them in the classroom. 
Developing an Action Plan 
In a school development plan, an important action that needs to take place is the involvement of stakeholders. This is because stakeholders can participate and have the chance to feel included with many aspects of the school development plan, for example with the arrangements, the application, with how it is observed and with the assessment side of their school development plan, which could be self-evaluation (Guzman, 2022). This can be seen as an advantage to a school because it could help them to achieve their goals and to allow them to explain the necessities for their involvements in a school development plan (Guzman, 2022). In relation to stakeholders, having them take part in school development plan and supporting them to help with the decision making and with coming up with thoughts and concepts for what the school could do and what they could do to help alter things can be seen to be vital, this is because it makes the stakeholders that are involved feel like they have importance and accountability in the school (Guzman, 2022). With stakeholders having this appreciation and with them feeling like they are a part of the school development plan it may help the school to reach their goals quicker than planned and it will help them to progress so therefore it can be seen as an advantage for both the people and the school that is involved. Therefore, in relation to the school development plan, the dedication that is put in by all stakeholders by the purpose and the attention of the top arrangements that are in place by the observations can be seen to be effective in the long term due to the advancing and progressing in the value of the teaching that is taking place in all schools (Chukwumah, 2015). 
A schools development plan section called National Categorisation has now been changed to self-evaluation which needs to be a strong structure in the school development plan which has been put in place by schools where they need to recognise where their strong points are so it can help them with their achievement, but they also need to distinguish where they might need to focus on to help with their progression (Welsh Government, 20204). Knowing what the school needs to concentrate on to help with them succeeding will benefit them because they will only focus on what it is that they need to improve on, therefore, having this self-evaluation section in a school development plan can be seen as a positive for a school and therefore help with they progression. The self-evaluation part of a schools development plan is the most important part for schools improvement, and it should be seen and addressed as the beginning for schools (Welsh Government, 2022). With the self-evaluation in the school development plan of School X, they have a traffic light system with the colours green, amber and red which they use to help with their self-evaluation of each section of their school development plan. Doing this can show the school, the teachers and all stakeholders that are involved in their school development plan what it is that they need to focus on but also what it is that they have completed and succeeded in. In the school development plan of School X, the self-evaluation section is labelled as ongoing evaluation where the stakeholders can see the comments that are made for each section which are highlighted in the colours of the traffic light system. This part of the school development plan can be linked to how the schools measures the impact by assessing what has worked and what has not worked and therefore by showing them what it is that they need to improve on.  
“Strategic planning is important to any organizational work performance because it determines the organization’s success or failure” (Chukwumah, 2015, p. 136). With the strategic planning of the school development plan of School X, I critically looked at the Business Studies department of School X and read in depth their plan for the department. With this only being a key stage four and key stage five subject it was heavily assessment based and looking at how students have succeeded or not in their GCSE and A level examinations. The dedication of strategic planning in relation to the school development plan can be seen as a crucial part and it concentrates on increasing the value of the way the school educates by achieving their goals and by having their main concerns put in place for everyone to know what is important (Chukwumah, 2015). The impact of doing this can be seen as positive and when it is done right it can be beneficial for both the stakeholders and the school that is involved, this is because they can focus on the quality of teaching and helping the students to progress. 
Reflection and Evaluation 
From the school development plan of School X, their well-being and positive attitudes section from using the traffic light system is mainly highlighted in the colour green, however there are some parts in that section that need to be looked at, for example more training and using student voice linking to their attendance. After examining their school development plan, it was made clear what the school aims to do and how they are going to do it. However, things that could be done different in the school development plan of School X is how they have not used the traffic light system throughout or not all sections are completed. This could cause some confusion as to whether or not that section has been achieved yet but also the stakeholders involved might not know which areas need focusing on in relation to the improvement so they would not know what area to look at.  
In the section of standard of teaching, learning and assessment and increasing the quality of teaching, it is set out to show what the teachers must do to help to achieve the progression of students and how they can evidence what it is that they are doing. This is stated under the section of how the success will look so this helps the stakeholders that are involved to understand how they are going to achieve the progression of the students in the school. As a reflection of how School X would improve and show effectiveness in this section of the school development plan would be using the language for learning that is in place in the school and by showing the development of students. From doing my placement in School X, it is clear that all teachers and students are aware of the language for learning that is in place, and it was always shown to be used effectively. This also linked to how the students gave effective feedback and how students felt like they were progressing in the school. 
Conclusion 
Overall, school development plans can be seen to have a positive impact on the school and the stakeholders that are involved. From doing research for this assignment into the school development of School X and looking into more detail into the standard of teaching, learning and assessment, it is clear that their school development plan helps the school to know how they can improve, and it can help with the progression of students. Therefore, having an effective school development plan is important for the short term and long term to help the school to achieve their goals but also to help them focus on the areas that need more attention, for example with School X using the traffic lights colour system then they know to concentrate on the red sections to help them with improvement. In the future, looking at school development plans will help my teaching because it is a way of finding out information on the school which would benefit me with helping the school. 
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