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In this assessment, the case study of KFC and the macro or external environmental factors regarding how to enhance the business of KFC will be discussed. For this reason, the PESTLE analysis will be presented here and the favourable and unfavourable factors in the PESTLE of the Company will be described. After that, Porter's five-force model and the high, medium, and low forces are explained here. Therefore, the SWOT analysis of KFC and the STP model of the Company will be described. At the end of this study, the 4P's of marketing mix strategies regarding how made an impact and the important recommendations will be presented here. 
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Figure 1: PESTLE analysis
(Source: Vallati, 2019)
Political - Unfavourable
Achinas et al. (2019) reflected that the government of the UK has always been supporting the fair commitment of trade for both foreign and local customers. Moreover, their lack of clarity on the existence of the UK from the European Union has made it extremely difficult for KFC to plan beyond the boundary of Brexit. Therefore, the political factor in the UK is unfavourable for KFC.
Economic - Favourable
Nardone (2019) reflected that the UK ranks seven in terms of the biggest economy globally in Europe it ranks third. However, ever since the pandemic started, UK economic performance has been worst. Due to this, the share of the consumer market has been reducing and the purchasing power of the people had reduced drastically. Moreover, the market of KFC also has been extremely competitive in the market of Europe. Moreover, there have been numerous discounters in the market of Europe and it resulted from free trade policy. This harms the level of profitability of KFC. Meanwhile, the level of Inflation has been under the control of the government of the UK. Moreover, after the shocks of lockdown, the UK is slowly coming out of the recent shocks from lockdown and hence economic conditions are expected to improve. Therefore, the economic condition is favourable for KFC.
Socio-Cultural - Favourable
KFC is the largest Company of fast food in the UK. Therefore, most of the citizens of the UK enjoy the foods of the company globally. Ricci et al. (2021) denoted that this is a very good sign for the company as almost millions of people greatly enjoy their products. Therefore, the Socio-Cultural environment in the UK is favourable for KFC. However, KFC must also realise that there are also other competitors in the market UK and therefore it is required to increase the quality of its product to stay in the market.
Technological – Favourable
Grassi and Vallate (2019) reflected that the technological advancement of the UK plays a vital role in increasing the competitive advantage of their company. Moreover, this proves to be a great advantage for KFC, as it also believes that the advancement of technology is essential for the growth of the company. Therefore, the technological environment of the UK is favourable for KFC.
Legal – Unfavourable
The increase in trends of customers for the health of the public, environmental sustainability, and societal issues are forcing the government to raise the level of taxes and bring new laws. Jerabek et al. (2021) denoted that therefore this is going to affect the operating performance of KFC negatively. Therefore, the legal environment is unfavourable for KFC.
Environmental – Unfavourable
In the UK, the increase in awareness about the climatic change is affecting the organisation very badly and it has the potential to destroy the existing market. Zahari and Romli (2019) denoted that the changes generally include weather, disease, and climatic change. Nowadays people only prefer those products, which are less harmful to the environment. Meanwhile, for KFC the most important raw materials are fresh and healthy chickens. Therefore, the environmental factor is unfavourable for the daily operation of KFC. This Environmental analysis is going to affect the daily performance of the organisation negatively. KFC is trying its best to manufacture its food products in a sustainable manner in such a way that its products are less harmful to the environment.
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Figure 2: Porter’s 5 Forces Model
(Source: Hasan, 2021)
Competitive Rivalry- According to Hasan (2021), the food market is very competitive, and for this reason, KFC faced continuous challenges from the other various food Companies such as McDonald’s, Burger King and so on. The competitive rivalry of the firm is known as the high or strong forces of the organisation. The experts said that the external factors impose strong forces on KFC and the aggressive adding is defining the intensive competition of the firm. Those factors create forces and enhance the problems of KFC to enhance their business in the international position. 
Bargaining Power of KFC's Customers- It is the opinion of Li et al. (2019) that the bargaining power of KFC’s customers is also defined as the strong or high forces of the firm. Because of this, the firm faced many competitors in the international market that is the cause of them to hold the reasonable pricing strategy in the market. However, the small size of the individual buyers is known as one of the weak points of this factor. The quality of the information about the consumer's product and goods and the lack of online-based information to the customers are the important factors that become the strong forces of the firm. 
Bargaining Power of KFC's suppliers- Hine et al. (2018) point out that the bargaining power of KFC’s suppliers is known as the moderate or medium forces factor of the firm because of the moderate size of the individual suppliers, the moderate population of the suppliers and the moderate overall supply are lead the power of the suppliers of the firm. 
Threats of Substitutes- The threats of the substitutes are the significant strong forces of KFC because of the other fast food restaurant services try to provide the same quality services that are the main threats for KFC (Porter et al., 2022). Therefore, some experts say that KFC food products are more attractive than the other companies’ products and they try to provide the best quality services that are known as the weak forces of the Company. 
Threats of new entrants- Li et al. (2019) stated that for the high brand development, measuring the high economic scale KFC can reduce the threats of the new entrants that are also known as the weak forces. However, the low switching costs create new threats for the firm but by using modern technology and advanced method, the firm overcomes all the threats and forces that they faced. 
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	Strengths
	Weaknesses

	 Omer (2018) argue that KFC operates its stores across many countries and make a deep brand portfolio and product range on fried chicken that measures as one of the core strengths of the firm.
 The strong global market presence, the heavily funded research, and initiatives development of the firm is calculated as their significant strength of them (Uddin, 2020). 
 Providing flexible pricing to the customers, combination of various fast food products are the strength of KFC (KFC UK, 2022). 
 Omer (2018) stated that the right marketing mix strategies, strong workforces, and effective advertisements and marketing strategy of KFC is increasing the business of the firm. 
	 It is the opinion of Kartini et al. (2021) that the major weakness of KFC is they provide limited products to the customers and limited business diversification. 
 Wang and Wang (2020) argue that the KFC Company hugely depends on the untrustworthy supplier and the availability of the substitute is one of the major problems of the Company. This is because of the huge prices, expenses of their product in the different markets. 


	Opportunities
	Threats

	 According to Kartini et al. (2021), in the growing economy, the demand of KFC is very high and as the Company provides tasty products, it is easy to get the attention of customers. 
 KFC uses social media platforms for advertisement this is a significant process of the product and service promotion of the firm (Wang and Wang, 2020). The modern generation people are spending their maximum time with social media so it increases the business of the firm. 
	 Uddin (2020) points out that the product type limitation is creating the main threats in front of the Company.  
 Today people are mostly like to buy the healthy product that is missing in KFC. Therefore, the number of competitors is increased in the international position that also creates new threats for the Company. 



Table 1: SWOT Analysis of KFC
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Figure 3: STP Model
(Source: Harun et al., 2021)
Segmentation- KFC focuses on geographic and demographic segmentation and for this reason, and the Company tries to promote its product and services in many countries. Therefore, the segmentation of KFC is also attached to the behavioural factors that they offer to the customers (Harun et al., 2021). 
Targeting- By providing different kinds of food products KFC can be targeted different kinds of customers. Harun et al. (2021) argued that for example, by providing various types of chicken product, vegetable burger and, other product the Company attracts every level of customers. 
Positioning- By identifying the competence market, understanding and perception about the customers, and identifying the targeted customers KFC can create a good positioning in the international market. Zhu et al. (2022) point out that to make the positioning premier positioning, understanding, and identifying the positioning against the competitors are the most important steps for the business firm. KFC did not fully focus on their competitors' position that is the cause of their failure in the international section. 
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Marketing Mix Strategy
Product
Price
Place
Promotion

Figure 4: 4P's of Marketing Mix Strategies
(Source: Learner)
Product- The Company offers various kinds of food products, refreshment products such as chicken burger, French fries, crispy chicken products to the customers ((Hayat et al., 2019). To enhance the business KFC needs to focus more on their product quality and product variety. 
Price- Hayat et al. (2019) pointed out that KFC focused on their pricing strategy for this reason they followed the market-oriented pricing strategy, and premium pricing strategy. By holding a reasonable price for all levels of customers, the Company can get better attention from the customers. 
Place- It is the opinion of Mac-Kingsley and Pokubo (2019) that choosing the particular and core places is one of the significant factors that define the success of the business firm. KFC choose the proper area like McDonald’s, Pizza Hut and other competitors, and the huge number store of KFC is helped to achieving the growth and development of the firm. 
Promotion- For the product promotion KFC followed the digital advertising strategy. KFC used social media platforms such as Facebook, Twitter for their sales promotion that helped the firm to get more target customers from those advertisement sites (Hayat et al., 2019). The sales promotion is one of the significant marketing mix strategies of KFC that defines the success of the firm. 
[bookmark: _Toc92975724]Conclusion
From the above analysis, it can be found that KFC has faced political, economic, social, and technological challenges to implementing their business in the international position. Therefore, it can be found that the bargaining power of the supplier provides the moderate, threats of new entrants, substitutes make the lower, and competitive rivalry and bargaining power of the customers make the high forces in KFC. From the SWOT analysis, it can be found that the advertising process, the lack of product variety, and global business opportunities are major strengths and create new opportunities for the firm. However, the extreme dependence on the retailers and product limitations are the main weaknesses that create the threats for KFC. At the end of the study, it can be concluded that the 4P's marketing mix strategy and the STP model of the firm create new opportunities that enhance the business of the organisation. 
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 Malau (2020) suggests that KFC needs to focus more on its product variety and service level. To enhance the product diversifications and increase the target customers the Company needs to re-introduce their existing product in the new market and offer the new and innovative product to the customers. Therefore, after understanding the demand and needs of the customers the Company can provide the desired product to them. For this reason, the Company needs to improve its customer service and interact more with people. By using advanced technology and innovative process, the firm can provide a better-quality product to the customers. 
 Hayat et al. (2019) reported that KFC is needed to reduce the dependence on untrustworthy suppliers and need to increase their stores in the core cities areas of the countries. Increasing the popularity of house brands is one significant factor for enhancing the business of the organisation. By understanding and identifying the major weakness, it will be easy for the firm to operate their business in the competitive international market and make a good position in the international section. Mac-Kingsley and Pokubo (2019) argue that by utilising the opportunities KFC can reduce their problems and raise their business across the world. 
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