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Abstract 
The research has analysed the role played by a leader in order to improve the employee motivation in the retail sector of the UK. The report has used the secondary “data collection method” in order to collect data. Through the research it can be stated that the employee motivation has definitely some major impact on the organisation and it is affected by the leadership. Effective leadership can have major impacts on employee motivation in the retail sector of the UK. The project has used a wide range of sources in order to analyse the role of effective leadership on the UK retail sector and specifically on employee motivation.
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[bookmark: _Toc134129209]Chapter 1: Introduction 

[bookmark: _Toc134129210]1.1 “Research background”
Leadership might be the most important aspect for a business to achieve success in any form of industry. Leadership can be defined as the process which influences socially and also maximises the efforts of others so that a specific goal can be achieved. One of the major effects that leadership has is on the employee’s motivation. Employee motivation is extremely crucial for a business organisation. It can be defined as the eagerness, keenness along with the commitment and creativity which an employee brings to the organisation on a regular basis (Xie, 2019). “Employee motivation” has provided the organisation with several benefits and it is crucial that the organisation always takes it seriously. It is crucial to ensure that the employee's motivation always stays on top and effective leadership plays a major role in it. No matter the industry, employee motivation is a necessity for an organisation to achieve success and the retail industry is no different. It is one of the most competitive industries in the UK and its annual sales reach almost over ₤465 billion (Statista, 2022). It can be stated that for the success of an organisation in the retail industry, it needs to have employees' motivation and it is massively affected by the leadership.  
The research would be focused on finding out the impacts that are generally caused by the leadership in an organisation. The leadership has some major impacts on the employee motivation in an organisation. The motivation of the employee would be the major aspect of the research (Bernarto et al., 2020). The main aim of the project is to identify and analyse the importance of the leadership in increasing the motivation of the employees. Both leadership and motivation are extremely crucial for the organisations in the retail industry and there is a correlation between them, the research would identify the impact of an effective leader on the motivation. 

[bookmark: _Toc134129211]1.2 “Significance of the research”
It is essential for an organisation to have proper leadership for many reasons and it can also be considered as one of the most important aspects in order to make the business a success. On the other hand, employee motivation is also extremely crucial and leadership has a major role to play in it. The research aims to find out about the role effective leadership plays in the motivation of the employees. The objective of the project is to analyse how an effective leadership looks in an organisation along with the importance of it. It is a requirement for an organisation to have proper. When it comes to leadership, employee motivation is affected by it. As stated, the retail industry is extremely competitive and the organisations in it require proper leadership for success. The retail industry alone is responsible for over 2.900 million jobs in the UK and everyone of them require leadership in their specific organisations (BRC, 2022). When it comes to competitiveness, employee motivation plays a crucial role. It can be stated that the leaders play the most important role in understanding employee motivation in the retail industry. The research project aims to discover the real importance of employee motivation as well as its effect on the organisation. It is significant that the organisations in the retail industry understand why employee motivation is extremely crucial. Hence, one of the objectives of the project is to understand how employee motivation affects the organisation along with its significance. 
The success of the organisations depends on the most significant and crucial resource which is the human resource (Lasrado and Kassem, 2021). Humans need motivation to do anything and when it comes to achieving targets or goals, it can be stated that motivation simply becomes the most essential aspect (Sitopu et al., 2021). The research intends to investigate the role which leadership plays on the motivation of the employees. Every organisation in the retail industry has some form of leadership in it and it is essential that they take the responsibility of employee motivation significantly. The research intends to make sure that the organisations in the retail industry understand the importance of employee motivation and also how leadership plays an important role in it. Through the understanding of the motivation and leadership organisation could build up different strategies for the development of the motivational strategies through the help of effective leadership. 

[bookmark: _Toc134129212]1.3 “Research aim”
To assess the importance of having effective leadership on gaining employee motivation in the UK’s retail sector. 

[bookmark: _Toc134129213]1.4 “Research objectives”
· To examine and assess the significance of effective leadership in an organisation. 
· To investigate the significance of the motivation of employees in the workplace. 
· To assess the effect of leadership to gain “employee motivation” in the workplace. 
· 
[bookmark: _Toc134129214]1.5 “Research questions”
· What is the significance of having effective leadership in an organisation?
· Why is having “employee motivation” in a business is crucial?
· What type of role does leadership play in order to gain motivation of the employee in a workplace?

[bookmark: _Toc134129215]1.6 “Research problem statement”
A business organisation is dependent on their employees as well as leadership for success. When an organisation has ineffective leadership, it can give rise to major issues and also bring the morale of the employees down. The leadership has to be effective in order to make sure that the organisation is running well. When it comes to employee motivation, it is the aspect which makes sure that an organisation works effectively and efficiently (Nguyen et al., 2019). The problem arises when there is no effective leadership which can make the employee motivated and makes sure that organisation is running effectively. The research intends to figure out the major role which effective leadership plays on employee motivation. An organisation faces issues with effective leadership and it could lead to a decreasing motivation for the employees. Decreasing employee motivation which can be a side effect of the ineffective leadership which many of the organisation faces could lead to major issues such as high employee turnover and others (Locke and Schattke, 2019). Hence, the research would focus on the leadership within retail organisations and what form of role it plays in building up motivation of the employees. 

[bookmark: _Toc134129216]Chapter 2: “Literature Review” 

2.1 “Importance of effective leadership within a business organisation in retail industry”
Miller and Miller (2020) states that it can be difficult to explain the term leadership to everyone as it can be quite subjective. In the business world, leadership can take a wide variety of forms and it varies from organisation to organisation. One of the common aspects for leadership is that no matter what form it takes, it has to be effective. In a retail industry, there are different tasks, roles and responsibilities and it needs to be properly managed (Pearce et al., 2019). It is the responsibility of the leader to determine how the tasks can be delegated as well as classify responsibilities. One of the main tasks of the leader is to devise an aim or target for the employees of the organisation. Without a proper aim it is certainly impossible that the employees would know how to work (Ciulla and Ciulla, 2020). Not only the development of the aim, but it is the responsibility of the leader to build up an effective strategy for the completion of the aim. Retail industry which is considered to be one of the most competitive as well as complicated industries of the world. In the year 2020, there were an approx of over 557,000 business organisations in the retail industries in the UK (Statista, 2022). It shows the rising competitiveness in the UK retail industry, and it is the role of leaders to effectively overcome the whole competition and rise to the top. Without proper and effective leadership, it is certainly impossible for an organisation in the retail industry to have a competitive edge over others. Without the leaders there would be no one devising a proper strategy for the organisation.
According to Nyame-Asiamah and Ghulam (2020), the retail industry can be referred to as one of the busiest industries in the UK in terms of employment and sales. It is the role of the leaders to make sure that the employees know what they should do in order to achieve the target set by the leaders themselves. In the UK the retail industry represents over 8% of all of the jobs in the UK which is over 2.9 million jobs (BRC, 2022). Without effective leadership, it will be a hard task for the organisation to become better and compete with the best in the market. It is through effective leadership that an organisation has a clear vision of the long as well as short term goals. Employees follow the short term goals set by the leaders which slowly lead to the bigger or long term goals. The retail industry can become quite complicated with different departments in play such as the supply chain, sales, marketing and the list goes on (Sari et al., 2021). It is through the strategy and communication of the leaders which assures the smooth functioning of the individual teams and groups. A leader is basically accountable for ensuring that the team remains efficient and productive so that the organisation can remain efficient. The retail organisations are heavily dependent on leadership skills and quality for the short term and long term goals. 

2.2 “Importance of employee motivation at the workplace in the UK retail industry”
As per Ali and Anwar (2021), Employee motivation is one of the most important factors in the case of the workplace in the UK retail industry. It is necessary for the employees to be motivated at the workplace to ensure that they will be working to their full potential and also to make sure that their productivity is at an effective level. One of the most important benefits that is achieved by an organisation due to employee motivation is that the employee commitment within the organisation improves. When the employee's motivation improves, then they feel responsible for the success of the business. As a result of which the employees within an organisation considered themselves responsible for the success of the organisation and make sure to work with full commitment. It is necessary for the business organisation in the retail sector to make sure that the employee turnover is kept minimal. When an organisation becomes successful in achieving employee motivation then there are higher chances that the employees within an organisation do not leave the job for some other opportunities. When there is employee turnover within an organisation then the talented and experienced employees within the company are lost. As a result of which the productivity of the business decreases which impacts in a negative manner. Therefore, it is necessary to ensure that the employee turnover is kept at minimum which is achieved through gaining employee motivation.
According to Lorincová et al. (2019), when the employees within a particular organisation are motivated then their efficiency improves. It is mainly due to the fact that the motivated employees are open toward learning new things within the organisation which is one of the major factors that improves their efficiency. As a result of which they work to their full potential that has a direct impact on improving their effectiveness and efficiency. Maslow's Hierarchy of Needs explains that it is necessary for the organisation to make sure that the basic as well as high level needs of the employees are fulfilled to ensure that they are motivated. The basic needs of the employees include good salary, safe working environment, secure job and so on. While the high level needs of the employees working within an organisation mainly comprises the factors such as self-esteem and self-actualisation. When all these factors are achieved by an organisation then it improves the motivation of the employees within the company resulting in improvement of their productivity. When the productivity of the employees within an organisation improves then it helps in making sure that a particular organisation becomes successful in achieving its goals and objectives. 

2.3 “Role of leadership in gaining employee motivation within a workplace”
As per Pancasila et al. (2020), the success of the entire business is dependent on the most crucial aspect or resources of the organisation which are the employees. They are the makers and creators of the organisational solutions to problems, creators of innovative ideas, controllers of operations and the list goes on. It is dependent on the employees that the organisation operates efficiently and effectively. For the employees to work well and with efficiency, it is essential that they are motivated for the tasks and to complete the target set by the leaders. Leadership and motivation are considered as two of the most crucial factors in making an organisation successful (Hajiali et al., 2022). There is a connection between effective leadership and proper ways of motivating employees. One of the major reasons why some businesses in the retail industry are able to capture the market with ease is because the leaders understand the concepts and mechanisms of motivation. It is the duty of the leader to understand the complexity of human nature and build up strategies so that the employees can be motivated. Whenever, the employees will be stuck in a challenge, they will look up to the leaders for a solution. When the leaders are effective and they know the expectations of the employees, the leader would know how to act on it. When a leader is capable of taking proper decisions, the employees simply follow the leader and try to complete the work for the leader (Saputra, and Mahaputra, 2022). It is the leader who shows the employees how they should work and what they should do. 
In accordance with Paais and Pattiruhu (2020), leaders are the ones who are responsible for making different strategies for the motivation of the employees. There are different strategies which are applied by the leaders in order to make the employees more motivated. It is the duty of the leader to come up with different strategies for the motivation of the employees. The leaders understand human nature and then taking the specific circumstances into consideration, the leaders choose a strategy. Some of the leaders tend to go with the rewards system where the employees are given a reward based on the performance of the employees. Some of the leaders are more inclined on providing the employees with training and development so that they can be satisfied with the job or excited for new skill development. However, the effective leader would use the different strategies in accordance to the requirements. Effective leadership is the reason why the employees remain motivated while working and also have a goal for them to work towards. 

2.4 Theoretical framework 
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Figure no.1: “Maslow's Hierarchy of Needs”
Source: (Hopper, 2020)
There are several working theories for employee motivation, however the “Maslow Hierarchy needs” is the most suitable. The theory basically states that there are five different stages for the development of the motivation in employees. The first stage for the employees is the “physiological needs” and it includes basic requirements such as food and clothes. Once the employee achieves the first stage comes the second stage which is safety needs and it includes job security (Trivedi and Mehta, 2019). The third stage is the need of “love and belonging” and it means good relations with friends, families, colleagues. When an employee achieves the third stage, they move up to the fourth stage which is “self-esteem” and it means building up respect for themselves in the workplace and society (Carducci, 2020). Finally the employee will reach the last stage which is the “self-actualisation” and it includes identifying the best the employee can do in life. 

2.5 Literature Gap
The literature gap for the topic is the unavailability of the data on the effect of the leadership on the employee motivation specifically in the retail industry. There is data available for the effect of the leadership on employee motivation and none of them are specifically directed towards the retail sector of the UK.   

[bookmark: _Toc134129217]Chapter 3: “Research Methods and Methodologies” 

[bookmark: _Toc134129218]3.1 “Research philosophy”
It can be described as the belief regarding the way a researcher would gather data about the phenomenon which is being analysed. There are a wide range of “research philosophies’ and it includes “positivism”, “realism” and the list goes on. For the research, “positivism” would have been used and it helped the researcher to look at the matter objectively (Newman and Gough, 2020). The philosophy allows the researcher to examine the matter objectively and keep the personal viewpoints aside. Through the help of the “positivism philosophy” the researcher tends to observe the whole situation and then discusses the facts not interprets it. 

[bookmark: _Toc134129219]3.2 “Research approach”
It can be referred to as the procedure or plans for the research and that it spans the process from being a broad assumption to a narrowed down detailed methods of data collection along with analysis and interpretation. There are different forms of approaches which a researcher can take and for this project, the “deductive approach” has been used. For the research, the researcher started with an existing theory and built the whole project on it. The approach allowed the researcher to collect data from the existing theories and make the whole project based on it (Pandey and Pandey, 2021). For the project, the researcher started off with a well-established research done beforehand and observed them to make a better research. 
[bookmark: _Toc134129220]3.3 “Research strategy”
It can be described as the method or plan which gives direction to the researcher’s thought, aims, and target. There are a wide range of research strategies such as “experimental research”, “archival research”, “case study research” and the list goes on (Mukherjee, 2019). It is one of the needs of the researcher which strategy would the researcher choose and for this research “descriptive research design” would be used. It is the type of research design which would help the researcher to systematically collect data and information to describe the matter of effective leadership on employee motivation. 

[bookmark: _Toc134129221]3.4 “Research Choices”
It refers to the type of data which would be collected for the research and it is divided into several types. The types of “research choices” include “mono method”, “mixed method” and “multi method”. For this research project, the researcher has used the “mixed method approach”. The use of the mixed method would allow the researcher to work with both “qualitative” and “quantitative approach”. This method enables the researchers to cover up the weakness of the other approach with the next one. The quantitative approach enables the researcher to use numerical data and the qualitative approach allows the user to use information which cannot be represented in numbers (Bairagi and Munot, 2019). 

[bookmark: _Toc134129222]3.5 “Data Collection method”
It is basically the methodological way of collecting the information for one of the specific subjects. There are different ways a researcher can collect data and it depends on the needs of the researchers. Tthe researcher would use the “secondary data collected method”. The use of the secondary data collection method would be that it is extremely efficient and that the researchers would have access to existing and tested data (Al-Ababneh, 2020). Collecting secondary data is much more efficient and time saving in comparison to the primary research. Furthermore, it is also much more economical which means it is less expensive in comparison to any form of primary data collection. 

[bookmark: _Toc134129223]3.6 “Data Analysis”
Data analysis can be referred to as the process of methodologically applying the logical processes in order to illustrate and describe data. There are different forms of data analysis which can be used in research projects and for this research, “thematic analysis” would be used. It is a method which is used for analysis of the data and to be more specific any form of “qualitative data” (Snyder, 2019). Through the use of thematic analysis, it would be possible for the researcher to recognise, analyse as well as report the repeated pattern in already existing data. 

[bookmark: _Toc134129224]3.7 “Sampling”
It can be considered as one of the most important aspects of the “research methodology”. It can be described as the process of selecting the subset of different items from a “predefined” population so that it can be included into the study.  There are different forms or sampling methods for the research and for this project, the researcher has used “Simple random sampling”. It is a sampling method which is a type of “probability sampling” through which the researcher randomly selects subsets of information from a bigger pool of information sources (Bhardwaj, 2019). For the research, 6 secondary sources have been chosen in an unbiased and random manner. 

[bookmark: _Toc134129225]3.8 “Ethical Consideration”
For ethical consideration the researcher has followed the “Data Protection Act 2018” which is kind of the same as “General Data Protection Regulation” (GDPR) (Hoofnagle et al., 2019). Although the project would not contain any primary data, the researcher would still ensure to not comment anything which can hurt others or would be unethical. Every step of the project would be done in accordance with the ethical guidelines. 

[bookmark: _Toc134129226]Chapter 4: “Data Analysis and Discussions”

[bookmark: _Toc134129227]4.1 “Thematic analysis”

	Themes
	Authors
	Year of publication
	Sources 

	Theme 1: “Importance of leadership within a business organisation in the UK retail industry”.
	· “Miller, L. and Miller, A.F.,”
· “Nyame-Asiamah, F. and Ghulam, S.,”
	· 2020
· 2020
	· “Innovative work behaviour through high-quality leadership. International Journal of Innovation Science.”.
· “The relationship between CSR activity and sales growth in the UK retailing sector. Social Responsibility Journal, 16(3), pp.387-401”.

	Theme 2: “Importance of employee motivation at the workplace in the UK retail industry”. 
	· “Riyanto, S., Endri, E. and Herlisha, N.,”
· “Nash, J.,”
	· 2021
· 2019
	· “Effect of work motivation and job satisfaction on employee performance: Mediating role of employee engagement. Problems and Perspectives in Management, 19(3), p.162”.
· “Exploring how social media platforms influence fashion consumer decisions in the UK retail sector. Journal of Fashion Marketing and Management: An International Journal, 23(1), pp.82-103”.

	Theme 3: “Role of leadership in gaining employee motivation within a workplace”
	· “Pancasila, I., Haryono, S. and Sulistyo, B.A.,”
· “Paais, M. and Pattiruhu, J.R.,”
	· 2020
· 2020
	· “Effects of work motivation and leadership toward work satisfaction and employee performance: Evidence from Indonesia. The Journal of Asian Finance, Economics and Business, 7(6), pp.387-397”.
· “Effect of motivation, leadership, and organisational culture on satisfaction and employee performance. The Journal of Asian Finance, Economics and Business, 7(8), pp.577-588”.


Table No 1: Thematic table 
(Source: Self Created)
[bookmark: _Toc134129228]4.2 “Data analysis”

Theme 1: “Importance of leadership within a business organisation in the UK retail industry”.

According to Miller and Miller (2020), leadership plays a most important role for the success of any kind of business and also to be functioning within full effectiveness. When a particular business is fictioning then it is necessary to ensure that there is proper delegation of responsibilities, deal with the conflicts, handle problems which are unexpected and also develop the vision for a particular organisation. Leadership within a business organisation in the UK retail is necessary for overcoming all kinds of problems which are faced by an organisation. One of the major factors which makes leadership highly important for the business organisations in the retail sector is the development of vision and goals for the business. Lack of appropriate leads to lack of vision and a business becomes unable to achieve all of its desired objectives. When the employees have proper understanding of their roles and responsibilities within an organisation then they work to their full potential. Effective leadership also ensures that a particular organisation becomes successful in making sure that employees within the organisation are motivated enough to be working to their full potential.
As per Nyame-Asiamah and Ghulam (2020), effective within an organisation makes sure that all the needs and demands which the employees have are fulfilled. As a result of which employee satisfaction and motivation within the retail sector is improved. Decision making amid the difficult situation is also one of the most important roles which is played by the leaders within the retail sector. For instance, if there was lack of effective leadership within an organisation in the retail sector during the time pandemic then it would have been difficult to ensure that the crisis situation is handled effectively. Moreover, effective leadership also helps in making sure that a particular organisation and its employees are guided towards success. All these factors make leadership highly important in the case of business organisations in the UK retail sector.  

Theme 2: “Importance of employee motivation at the workplace in the UK retail industry”. 

According to Riyanto et al. (2021), employee motivation is the crucial requirement for organisational success in the UK retail sector. It helps in making sure that employee engagement and loyalty within a particular organisation improves. As a result of which the productivity and performance of the employees improves which is one of the most important factors for the success of particular business in the UK retail sector. It is mainly due to the fact that the motivated employees operate with high efficiency which improves the output which is generated by an organisation. Employee motivation within an organisation is highly important due to the fact that it helps in improving employee retention. When employees within an organisation are not motivated enough then they often look for some other opportunities where all the needs and demands will be fulfilled. As a result of which the employee turnover within an organisation increases which is harmful for the success of any particular organisation.  It also wastes the resources as well as time of a particular organisation and also has a direct impact on productivity. However, when the employees within an organisation are motivated enough then their commitment level improves and as a result they put their best efforts in completing any type of tasks which are assigned to them. 
According to Nash (2019), Motivation within an organisation is also better for gaining employee satisfaction and also development which is ongoing for the employee. When the employee satisfaction within an organisation improves then it impacts the growth of the company in a positive manner. Ongoing development is gained for the employees which is the vital factor for improving the efficiency of the employees in the UK retail Industry. Efficiency of the employee is not limited to the qualification or abilities they possess and is also highly dependent on their motivational level while they work for an organisation. When the employees are motivated enough then they work to their full potential which is necessary for organisational success. Moreover, the employees also feel responsible for achieving the goals of an organisation when they are motivated enough. The focus is also based in making sure that Mslow’s Hierarchy of Needs is followed and all the basic needs as well as the higher level needs such as self-actualisation needs are achieved. As a result of which the employees become motivated and gain high productivity. Therefore, employee motivation is one of the most important factors for the success of a business organisation in the UK retail sector. 

Theme 3: “Role of leadership in gaining employee motivation within a workplace”

As per Pancasila et al. (2020), leadership plays an important role in the case of employee motivation in the workplace. It is necessary for the leaders within an organisation to be operating in a proper manner so that the employee motivation within an organisation is achieved. When the leaders within an organisation work with full commitment then it makes sure that the needs and demands of the employees within the organisation are achieved. The major role of the leaders is to provide motivation to their co-workers to achieve their potential and also for achieving the objectives which have been set by an organisation. A good leader has the potential for making sure that the employees are confident about their work which is one of the major sources of motivation in the case of the workplace. Leaders motivate and also motivate the employees in the workplace by persuading, empowering and inspiring the employees for contributing to the success and also productivity of a particular organisation. Moreover, effective leaders also focus on making sure that all the major needs and demands of the employees within an organisation are fulfilled which is one of the crucial factors that allows an organisation to motivate its employees. 
As per Paais and Pattiruhu (2020), leadership within an organisation also focuses on making sure that effective communication is achieved within an organisation. As a result of which the employees within an organisation become successful in becoming motivated enough to be working to their full potential. Therefore, leadership plays a major role in making sure that the employee motivation within an organisation is achieved. 

[bookmark: _Toc134129229]4.3 Discussion

The secondary findings of the research have allowed us to gain the conclusion that effective leadership is important for making sure that employee motivation is achieved within an organisation in the retail sector. It has been found that leadership and motivation are two major factors for organisational success and making sure that the employees work to their full potential. It has been found that it is necessary for an organisation to make sure that they operate to their full potential which can be achieved through effective leadership. When an organisation has an adequate level of leadership then it helps in making sure that the employees are motivated enough to work to their full potential. It has been found that it is necessary to make sure that an organisation has the employees who are motivated. 
It is because it allows them to improve their effectiveness and productivity which is highly important for organisational success. It is clear from the findings that leadership is the most important factor which ensures the employees are motivated within an organisation. If there is a lack of appropriate level of leadership within an organisation then it is difficult to achieve employee motivation. Therefore, the research has made it clear that it is important for an organisation to have appropriate leadership to gain employee motivation within an organisation. 

[bookmark: _Toc134129230]Chapter 5: “Conclusion, Limitation and Recommendations” 

The focus of the research has mainly been based on analysing the role which is played by the effective leadership in gaining employee motivation in the retail industry. Firstly, the focus of the richest has been based on analysing the importance of leadership in the case of the business organisations that are operating in the retail industry. Further, the focus has also been based on analysing the importance which is played by the employees’ motivation at the workplace. The focus of the research has also been based on evaluating the overall role that is played by leadership that allows employees to gain employee motivation within the workplace of the retail industry. The major reason for undertaking this research is to find out all the major factors and the importance of leadership to ensure that the employee motivation is achieved within a business organisation. 
Firstly, the research has focused on providing the brief background about the chosen topic of the research. The focus is also based on devising appropriate aims and objectives for the research and based on the aims and objectives the research has been conducted. Further a detailed literature review has been provided on the chosen topic of the research to make sure that all the literature available on the topic is covered. The focus has also been based on choosing the appropriate methodology for the research which allows the researcher to conduct research in a proper manner. The method that has been chosen for collecting the data in this research has been the secondary approach. Thematic analysis has been conducted in order to collect the secondary data necessary for gaining the appropriate outcome for the research.
It has been found in this research that effective leadership is important for making sure that employee motivation is achieved within an organisation in the retail sector. It has been found that leadership and motivation are two major factors for organisational success and making sure that the employees work to their full potential. It has been found that it is necessary for an organisation to make sure that they operate to their full potential which can be achieved through effective leadership. Lack of effective leadership within an organisation results in the employees to be demotivated which has the negative impact on the performance and productivity of an organisation. Therefore, the leaders within the organisation need to ensure that the employees are motivated enough to perform all their tasks in an effective manner and also make sure that they work to their full potential. It has also been found that without the application of appropriate approaches within an organisation such as fulfilling the needs and demands of the employees it is not possible to gain a high level of employee motivation. However, if the leadership is effective then it will ensure that the employees are motivated enough so that the productivity of the organisation operating in the retail industry will be improved. 
There have been some of the major limitations that have been faced by the researcher while undertaking this research. One of the major limitations that has been faced in this research is the limitation of time. If there would have been some more time to undertake the research, then the outcome of the research that has been achieved would have been more effective. Another major limitation is the limitation of the fund as there was a low level fund for undertaking the research. Another major limitation which is faced by the research is just relying on a single approach of data collection. The research should have considered primary as well as the secondary approach of Data collection so that the outcome of the research would have been more effective. Moreover, the sampling of the research has also been the major limitation faced during the research. It is because only 6 sources were considered for collecting the secondary data for the research. Lack of experience of the researcher to conduct the appropriate level of research has also been one of the major limitations that has been faced by the researcher while undertaking this research.
There are some of the major recommendations which can be provided to the retail industry to ensure that effective level of employee motivation is achieved through effective leadership. The major recommendations which can be provided to the retail sector are as follows. 
· It is recommended that the focus of the retail industry should be based on hiring effective leaders who will be able to lead the organisation towards success. It should be considered that only the individuals are the leaders who are highly effective our considered as leaders within the organisation so that a business will be able to gain employee motivation.
· It is also strongly recommended that the leaders should make sure that needs and demands of the employees working within an organisation should be fulfilled. It is mainly due to the fact that if the needs and demands of the impose working within an organisation are not full field then the level of motivation will be decreased (Ozkeser, 2019). As a result of which they prefer to work when they get some other opportunities which results in increasing the employee turnover within an organisation. Therefore, the focus should be made on making sure that the needs of the employees are met. 
·  It is also recommended that the leaders in the retail industry should be situational in nature. When the leaders will be in a situation in nature then they will be able to adapt to the changing market Trend and business environment with effectiveness. It will allow the leaders to have the flexible approach to leadership that will allow to ensure that the employee motivation within an organisation is achieved.
· It is also recommended that the focus of the leaders in the retail sector should be based on providing the employees with career development opportunities and also appropriate levels of rewards so that they will be motivated. These are the basic needs of the employees working within an organisation and when these needs are fulfilled they will be motivated enough.
· It is also recommended to the researcher that the focus should be based on considering primary as well as the secondary method for collecting the data. It will ensure that authentic as well as up to date data are collected by the researcher so that the effectiveness of the research will be improved. 
· It is also recommended to the researcher that the sample size for the research should be increased to insure that the relevant amount of data is achieved. 
 



[bookmark: _Toc134129231]List of References
· Al-Ababneh, M.M., 2020. Linking ontology, epistemology and research methodology. Science & Philosophy, 8(1), pp.75-91.
· Ali, B.J. and Anwar, G., 2021. An empirical study of employees’ motivation and its influence job satisfaction. International Journal of Engineering, Business and Management, 5(2), pp.21-30.
· Bairagi, V. and Munot, M.V. eds., 2019. Research methodology: A practical and scientific approach. CRC Press.
· Bernarto, I., Bachtiar, D., Sudibjo, N., Suryawan, I.N., Purwanto, A. and Asbari, M., 2020. Effect of transformational leadership, perceived organizational support, job satisfaction toward life satisfaction: Evidences from indonesian teachers.
· Bhardwaj, P., 2019. Types of sampling in research. Journal of the Practice of Cardiovascular Sciences, 5(3), p.157.
· BRC (2022) RETAIL JOBS REPORT, Brc.org.uk. British Retail Consortium. Available at: https://brc.org.uk/media/680620/rjrq32022.pdf (Accessed: February 3, 2023). 
· BRC (2022) The UK retail industry, Brc.org.uk. British Retail Consortium. Available at: https://brc.org.uk/climate-roadmap/section-1-context/12-the-uk-retail-industry/ (Accessed: February 3, 2023). 
· Carducci, B.J., 2020. Maslow's hierarchy of needs. The Wiley Encyclopedia of Personality and Individual Differences: Models and Theories, pp.269-273.
· Ciulla, J.B. and Ciulla, J.B., 2020. The importance of leadership in shaping business values. The search for ethics in leadership, business, and beyond, pp.153-163.
· Hajiali, I., Kessi, A.M.F., Budiandriani, B., Prihatin, E. and Sufri, M.M., 2022. Determination of Work Motivation, Leadership Style, Employee Competence on Job Satisfaction and Employee Performance. Golden Ratio of Human Resource Management, 2(1), pp.57-69.
· Hoofnagle, C.J., Van Der Sloot, B. and Borgesius, F.Z., 2019. The European Union general data protection regulation: what it is and what it means. Information & Communications Technology Law, 28(1), pp.65-98.
· Hopper, E., 2020. Maslow’s hierarchy of needs explained. ThoughtCo, ThoughtCo, 24, pp.1-3.
· Lasrado, F. and Kassem, R., 2021. Let's get everyone involved! The effects of transformational leadership and organizational culture on organizational excellence. International Journal of Quality & Reliability Management, 38(1), pp.169-194.
· Locke, E.A. and Schattke, K., 2019. Intrinsic and extrinsic motivation: Time for expansion and clarification. Motivation Science, 5(4), p.277.
· Lorincová, S., Štarchoň, P., Weberová, D., Hitka, M. and Lipoldová, M., 2019. Employee motivation as a tool to achieve sustainability of business processes. Sustainability, 11(13), p.3509.
· Miller, L. and Miller, A.F., 2020. Innovative work behaviour through high-quality leadership. International Journal of Innovation Science.
· Mukherjee, S.P., 2019. A guide to research methodology: An overview of research problems, tasks and methods. CRC Press.
· Nash, J., 2019. Exploring how social media platforms influence fashion consumer decisions in the UK retail sector. Journal of Fashion Marketing and Management: An International Journal, 23(1), pp.82-103.
· Newman, M. and Gough, D., 2020. Systematic reviews in educational research: Methodology, perspectives and application. Systematic reviews in educational research: Methodology, perspectives and application, pp.3-22.
· Nguyen, T.M., Nham, T.P., Froese, F.J. and Malik, A., 2019. Motivation and knowledge sharing: a meta-analysis of main and moderating effects. Journal of Knowledge Management.
· Nyame-Asiamah, F. and Ghulam, S., 2020. The relationship between CSR activity and sales growth in the UK retailing sector. Social Responsibility Journal, 16(3), pp.387-401.
· Ozkeser, B., 2019. Impact of training on employee motivation in human resources management. Procedia Computer Science, 158, pp.802-810.
· Paais, M. and Pattiruhu, J.R., 2020. Effect of motivation, leadership, and organizational culture on satisfaction and employee performance. The Journal of Asian Finance, Economics and Business, 7(8), pp.577-588.
· Pancasila, I., Haryono, S. and Sulistyo, B.A., 2020. Effects of work motivation and leadership toward work satisfaction and employee performance: Evidence from Indonesia. The Journal of Asian Finance, Economics and Business, 7(6), pp.387-397.
· Pandey, P. and Pandey, M.M., 2021. Research methodology tools and techniques. Bridge Center.
· Pearce, C.L., Wassenaar, C.L., Berson, Y. and Tuval-Mashiach, R., 2019. Toward a theory of meta-paradoxical leadership. Organizational Behavior and Human Decision Processes, 155, pp.31-41.
· Riyanto, S., Endri, E. and Herlisha, N., 2021. Effect of work motivation and job satisfaction on employee performance: Mediating role of employee engagement. Problems and Perspectives in Management, 19(3), p.162.
· Saputra, F. and Mahaputra, M.R., 2022. Effect of job satisfaction, employee loyalty and employee commitment on leadership style (human resource literature study). Dinasti International Journal of Management Science, 3(4), pp.762-772.
· Sari, F., Sudiarditha, I.K.R. and Susita, D., 2021. Organizational culture and leadership style on employee performance: Its effect through job satisfaction. The International Journal of Social Sciences World (TIJOSSW), 3(2), pp.98-113.
· Sitopu, Y.B., Sitinjak, K.A. and Marpaung, F.K., 2021. The Influence of Motivation, Work Discipline, and Compensation on Employee Performance. Golden Ratio of Human Resource Management, 1(2), pp.72-83.
· Snyder, H., 2019. Literature review as a research methodology: An overview and guidelines. Journal of business research, 104, pp.333-339.
· Statista (2022) Topic: Retail trade in the UK, Statista. Available at: https://www.statista.com/topics/8671/retail-trade-in-the-uk/#topicOverview (Accessed: February 3, 2023). 
· Statista (2022) UK retail businesses 2021, by size, Statista. Available at: https://www.statista.com/statistics/677170/uk-retail-businesses-by-size/ (Accessed: February 3, 2023). 
· Trivedi, A.J. and Mehta, A., 2019. Maslow’s Hierarchy of Needs-Theory of Human Motivation. International Journal of Research in all Subjects in Multi Languages, 7(6), pp.38-41.
· Xie, L., 2019. Leadership and organizational learning culture: a systematic literature review. European journal of training and development, 43(1/2), pp.76-104.


2

image1.jpeg
Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

personal security, em

Physiologice

air, water, food, shelter, slee





