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Introduction :
  The aim of this report is to provide an  analysis of relevant employability skills that are required by the employers especially in today’s modern  work place, These are : communication skills, time management skills, leadership skills ,decision making skills and team working skills, in this case employees will need to develop these skills in order to compete favourably and to  be considered by  the perspective of an employer trying to recruit. 
Communication:
    This is the exchange of messages a monger the people at work place or outside work place which will end up by understanding each other, in this case there must be a sender and a receiver, in this case it starts by the sender conveying the message by speaking ,writing , using symbols, and signal ,also by use of other medium such as television ,letters, telephones, pagers face to face ,written, fax e mails videos radios new letters . There are also non-verbal communication this could be use of gestures and body language more to visualisation can be one the communication means by use of maps graphs and logos.
It is very important and good to have good communication skills because of following reasons below:
So having good skills to communicate in the organisation with purpose and well understood is the key to personal and success professionally
Also positively communication contributes the productivity in the organisation, as is a significant role to plan in the successes of the business.
Also having good communication skills can lead to high level employee’s turn over and productivity
Also the organisation should avoid miscommunication around work place in order to achieve and maintain good relationship between employers and employees (Anderson 200)
Therefore, communications skills are most important in life, they are a product of the abilities we are born with and we have done to develop it  .
Also communication skills help to make information more and clear understanding and transparent.
Also one being straightforward in reasoning is today‘s job market which is in many organisations is becoming ever increasingly competitive edge that can make you different from others with similar qualifications.
Also these days employers are interested in to employ people for jobs,  people who will be productive and must be well trained ,with good communication skills that can put more than three sentences together such as who can chat in a good way and winning manner 
With workmates and customers.
Having seen that above bad communication can also cause the following problems at the work place:
Bad communications can cause frustrations when employees do not meet there expectation, because they did not communicate clearly .
When communication is not clearly well within work place employees will not understand and hence bad results.
Also when communication is misunderstood with in work place ,it causes anxiety among the employees.
Also when there is miscommunication in the work place, that will mean there is no coordination between employers and employees which will result to broken relationship.
Also if communication is not good in work place ,it may lead to low production .
In order to meet my expectations, i will need to improve these skills, because sometimes, i get problems when am communicating with my work mates, bosses or my friends .
Team working skills:
  Team work is an ability to operate efficiently in a group of people, this include other skills of group members when are combined to make job done. Therefore teamwork skills are very important at a work place and i will make sure to work in team to make tasks done successfully.
Also team work is when work combine skills to accomplish the mission of the organisation.
Also the companies today to compete effectively in order to increase there production and profit a well they depend on employees working in tea work.
Also team work is very important is very important for the businesses success .
More to that team work brings new ideas in organisation, business expands because of diverse team of people who contribute different ideas.
Also team work helps to solve problems through group collaboration with in organisation, this can be done through carrying out brainstorming and also teams exchange ideas and at end , they come up with creative ways of doing things .
Also team work make things done very first in order to meet the deadlines and in that high quality is  achieved and when one team member is left behind ,others will  jump on  and combine the effort to make sure the work is done faster .
Also team work builds morale at the work plac ,this happens when one contributes something that brings good results for example if it is a new idea that has helped a company to increase its production, one who has brought that idea will feel more confident and the trust will built among the team and will lead to every member will want to come up with his own ideas and at the end they will stronger with sense of belongings and commitment to each other and  have the common goals.
However much as team work is good ,it can also cause the followings problems in organisation:
If one of the team members misses, the team become incompatible, that the whole system will not function because of lack of capacity  
Also in order to meet my expectations i will work in a team in to learn more knowledge from other members and also to make tasks done successfully on time.
Also some team members are selfish, who want to shine on their on their own in a work place, this will result in job not done very well because of lack communication.
Also when conflicts arises in the team, it can cause low production.
Also it is a time consuming to form a team, it takes
 a lot of waiting for your team members to start work.
Also if some team member can start feeling that they are strong ,they can start resisting some leadership decisions ,this can put back a company from the main mission .
Have seen all that , i can improve team work skills by joining a team putting my self in situation that force me work with others ,this will help me to become more comfortable ,and working with other people who have more experience than mine ,can help learn more and boost my competency in work place. 
Decision making skills:
  Decision making skills is a process of choosing between more than one type of action .Decision making is the ability to decide and very important ,if you a leader i n a work place makes a decision whether a company wants to hire a person ,which type of a person ,or to decide who is good in supplying what .
More to that a good decision making leader helps to choose in alternatives without losing steam which help him to eliminate errors and increase success with in work place.
Also a decision making leader helps the organisation to save energy ,money and time .This is seen when a good decision is made and the results become positive ,here this will leader will develop pride based on the gains of the decision he made.
Also good making skills can lead to  leader to gain more influence than other leaders because  of the decision he made which turned out successful effect to the organisation.
Also a good decision making leader can bring a leaders confidence level to raise and boost his reputation, professional profiles successful.
However ,decision making skills can consume a lot of time a group of people to reach on one agreed decision at work place ,first of all they will need to come together ,this one its takes a lot of time especially when there emergency situation.
Also it can put an organisation at risk, because some decisions depend on some peoples interests which could be wrong   decisions and cause low production in the organisation.
Also sometimes goals of some members in work place can disagree with the group which want to disrupt the working behaviour of the organisation and not reach to its goals and objectives of the organisation..
Also when the decision making is held in group ,some  times members, there are some issues the give first and high priority and give  others low priority they keep procrastination the most important issues which will put the company at risk .
I need improve these skills in to be good in decision making at work place .      
Leaderships kills:
  A good leader uses his skills needed to do the following; Inspire and create vision of the future in a  work place, uses skills to priorities and provides a marker so that the organisation can achieve what it aims to achieve. sometimes a leader use SWOT analysis to try to analyse the situation and look how to innovate it successfully and set the strategies to succeed in a future market place .
Also a leader is to motivate and inspire people which   helps them to courage and deliver the vision . One of the key ways to do is through expectancy theory ,this means that expectation of hard work leads to good results .
The expectation of good results lead to attractive rewards or incentives , this encourages employees to work hard  to achieve successes .
More to that, leaders can motivate employees through their natural charisma by assuring the employees that they will be given bonuses .
A leader makes sure that employees have the required skills and capabilities to perform at work place and achieve the goal . this is done by giving  trainings and coaching’s order to improve employees performance.
Also a good leader should communicate and explain to the employees on organisational goals and specific tasks .
A good leader must be trustworthy, this makes employees more comfortable , trust and respect them .
The most importantly a good leader is reliable for both failures and successes on  of the employees ,therefore must be willing to accept any blame anything goes wrong.
Time management skill:
 is the manner of planning and controlling of time spent on specific activities in order to increase effectiveness and efficiency in an organisation . also when time managed very well it makes one to work more smarter and get more job done in less time.
Time management skills leads to high    professional reputation and good efficient productivity .
More to that ,time manage leads work without stress ,when time is managed well ,managers with rush ,stress and can lead to less mistakes .
Also time management make some people to their career goals and greater opportunities 
However having not manage you time effectively can some people to the following consequences :
If time is managed poorly some employees end by missing the deadline of there targets in the work place.
More to that, when time is no managed well it can cause inefficient work flow .
Also if time is not well managed poor quality work is expected because worker will be rushing to finish there targets.
Also if time is poorly managed by the employees, it will cause higher stress levels and poor quality work will resulted.
 In conclusion:
In order to compete favourably in job searching competition in modern work place, one must have and improved these employability working skills, communication skills, team working skills, leadership skills  time management skills ,decision making skills  skills, this will help the employer to have  people with capabilities  a  skills which will  help the organisation to improve and compete favourably with others companies.  
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